Institution:   UMass Lowell	                                                  Proposed Degree:  

PHASE II: FULL ACADEMIC PROGRAM PROPOSAL TEMPLATE 

Review Guidelines Prior to Submitting Materials 
https://www.mass.edu/foradmin/academic/publicnewdegrees.asp 

Replace blue text with requested information

Proposed Degree Title:  

Proposed CIP Code:  (provided by campus OIR)

Date of Local Board of Trustees Vote:  (leave blank; AASAIR will fill in)

Date Letter of Intent approved by the Board of Higher Education:  (leave blank; AASAIR will fill in)

Chief Academic Officer (CAO) Name and Title:  Joseph Hartman, Provost and Vice Chancellor for Academic Affairs

CAO Phone Number:  978-934-2168

CAO email:  Joseph_Hartman@uml.edu 

Has the CAO reviewed this petition?  


I. Overview of the Proposed Program  
1. Context.  Describe the program’s development, including the LOI process, as well as its proposed administrative and operational organizational structure.

Enter Text Here


2. Description.  Summarize the purpose of the program as it relates to the knowledge and skills will students acquire, and the careers for which graduates will be prepared as described in the approved LOI.

Enter Text Here


3. Curriculum and Objectives. (Complete Form A, “Curriculum Outline,” and Form B, “Proposed Program Objectives.”)  
Provide a narrative including a complete description of the program, its learning outcomes and objectives, and how content will be delivered (e.g. day, evening, traditional classroom, hybrid, online, etc.). Describe procedures and arrangements for independent work, paid or unpaid internships, or clinical placement arrangements, if applicable. Describe the role of any external advisory and provide a list of advisory members, including affiliation, location and contact information.

Enter Text Here


4. Students. (Attach Form C, “Enrollment Projections” approved in the LOI)
Describe undergraduate program admission requirements for first year and transfer students.  Outline expected time from admission to graduation in undergraduate program, as well as projected degree completion rates, and transferability of program participants’ credits to other institutions. Describe the proposed program’s alignment to students emerging from the K-12 system.  How will the program be connected to public secondary education in the region?  Are there dual-enrollment or early college opportunities being planned for the proposed program? 

and/or

Describe graduate program requirements for admission and graduation, expected time from admission to graduation, projected degree completion rates, and applicability to a higher degree or additional programs if relevant. How is the program relevant to a specific career or vocational pathway? What are the alignments to existing undergraduate programs? Describe alignments to the same or allied areas in the region or the state.

Enter Text Here


5. Feasibility.  (Complete Form E, “Program Faculty" and display positions to be filled with desired qualifications. Attached vitae for all current faculty for the program.) 
Describe faculty, staffing, library and information technologies, facility (including lab and equipment), fiscal and or other resources required to implement the proposed program.  Distinguish between new resources needed and existing resources that are on-hand.

Enter Text Here


6. Licensure and Accreditation.  Is the proposed program intended to prepare students for licensure or other credentialing?  If yes, name the licensure or credentialing organization and any required licensing examination(s) or other assessment(s).  Project student passing rates for the assessment(s).  What professional or specialized accreditation will be pursued for the program?  Project accreditation timelines.

Enter Text Here


7. Program Objectives, and Assessment. Provide a detailed discussion of the goals and objectives included in Form B. Linked to each goal should be measurable objectives such as job placement rates, faculty additions, facility or programmatic enhancements. together with timetable and strategies for achieving the goals. This section should focus on overall program effectiveness, not student learning. Describe the program assessment strategies that will be used to ensure continuing quality, relevance and effectiveness. Provide plans for program review including timetables and describe how assessment outcomes will be used.

Enter Text Here


FAST TRACK PROPOSAL SUBMISSIONS WILL NOT RESPOND TO QUESTION 8


8. QUESTION FOR PROPOSALS SUBMITTED FOR STANDARD REVIEW AND BHE VOTE:

Describe the facts and details of the Letter of Intent (LOI) that resulted in a referral to the Standard review process.  Provide details of how the proposed program has addressed the concerns of the BHE. Please be sure to respond directly to the commentary and feedback provided during the AAC meeting when the LOI was brought forward.
enter Text Here


II. Administration of the Proposed Program

Program Budget. Submit a line item projected income and expense budget for the proposed program for five years using Form D, “Proposed Program Budget.” This may be the same as or a revision of the budget provided as part of the LOI submission. Reallocated funds should specify reallocations from existing campus resources to support the proposed program, including funds reallocated from discontinued or downsized programs.  Indicate one-time/start-up costs and revenues. 


Budget Narrative. Explain assumptions, underlying expense and income projections on Form D, e.g., instructor status, enrollment projections, field and clinical resources, etc. Provide further details to what was included in the LOI.  Note any and all changes made as a result of the local governance and external review processes.

Enter Text Here


Marketing Plan.  Describe the institution's marketing plan, including timelines for the proposed program. Expenses associated with this plan should be clearly described in the program budget.

Enter Text Here



III. External Review.  
Guidelines for selecting reviewers: The review team should embody senior leadership experience in higher education or in the industry, expert scholarship in the discipline of study, and a terminal degree. It is not necessary for each individual member of the external review team to have all these qualifications but the whole team of 2 or 3 individuals must be comprised of these qualifications.  Candidates must be disinterested in the proposed program and have no prior relationship to the institution. Candidates working in the same sector as the proposed program (e.g. MA community college, MA state university, UMass) are not eligible as external reviewers.

Obtain BHE approval of reviewers in advance by sending the candidates vitae as an email attachment and UMPO will send them to BHE.  

Do not send url links, rather provide the full vitae. (It is not necessary to include the entire list of a candidate’s publications.) 
 
After approval is obtained, provide the review questions (Form F1 and/or Form F2)  to members of the approved review team. External reviewer report(s) MUST be submitted by the institution for review by DHE staff, exactly as it was provided to the institution by the external review team.  Ask the reviewers to use MSWord.  Note, BHE does not accept pdf files.


Include the following as appendices 

Form A1: Program Proposal Undergraduate Program Curriculum Outline
And/or
Form A2: Program Proposal Graduate Program Curriculum Outline

Form B: Proposed Program Goals, Objectives, Assessments

Form C: Approved Projected Enrollment

Form D: Budget

Form E: Faculty Form:

Form F1: External Review Questions – Proposed Undergraduate Programs
And/or
Form F2: External Review Questions – Proposed Graduate Programs

Faculty Vitae form  -- using Resume_Template.doc

Course Syllabi form -- Course_Summary_Template.docx
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