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Business Model: A Definition

busi-ness mod-el

Noun

noun: business model; plural noun: business models

a design for the successful operation of a business,
identifying revenue sources, customer base, products,
and details of financing.

"many of the free sites have either shifted their business
model or have gone out of business completely”
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New Venture Timeline

/

1 1 1 1
1 1 1 1
1 1 1 1 1
1 ] ] ] ]
1 1 1 1 1
1 1 1 1 1
| Prototype | First : First I Market | |
|  Patent | Product | Sales | Established | |
i | | | | i
Idea i : : : : :
1 1 1 1 1 1
Concept | | | | {MeA
R&D ! ! ! ! I IPO I
1 1 1 1 : :
1 1 1 1 1 1
1 1 1 1 1 1
'} '} '} '} '} y
' i
i Pre-seed Seed Start-up Expansion !
\ J

I
Product / Technology, Market, Team / Execution & Legal / Regulatory Risks
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Venture Development: 3 Parallel Tracks

How?
Company /
Team
(Execunon )
Technology - Team F/t/ \ Market - Team Fit
Product / Market

(Biz Model)

What? Why?

Product — Market Fit
(Value Proposition & Value Chain Position)
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“New Venture 101" Pain Killer vs. Vitamin?
Better? Faster? Cheaper?
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Both? \/ \/
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Applies to both - Costs
For-Profit and
Non-Profit Profits
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A Bit More Detail...

Product and / or Service

Supplier ﬁentiamm
\//

Supplier — Compan — . Channel — Customer
Supplier

Competitor Competitor Competitor J
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And Don't Forget @ PESTEL...

Legal / Regulatory /
Political Policy Environmental

Customer

upplier

Economic : Technological
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Value Chain: Automotive Industry
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Most companies

Tier2/3 Tier 1 OEM'’s

) A .
Rubber Glass Engine Electrical Ford Tesla
Oil Steel Batteries Ignition GM
Sand Plastic Shocks Braking Toyota
Iron Ore Wire Lights Transmission BMW
Cotton Fasteners Navigation Suspension Tesla

Windows Entertainment Information

Tires Fuel Pump

Fabric \ ]
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Tesla
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Value Chain Positioning
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