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Tips for Promoting Collaboration  

The Healthy Workplace Participatory Program (HWPP) is designed to unite 

individuals across all organizational levels in a collective effort to improve 

health, safety, and well-being. Use these tips to foster a culture of 

collaboration and shared responsibility between program teams. 

Promote Open and Transparent Communication 

Encourage Regular HWPP Meetings: Schedule consistent meetings involving 

Design Team and Steering Committee members to discuss progress, share 

updates, and address challenges. 

Ensure Clear Information Flow: Ensure transparency by openly sharing 

relevant information, fostering a sense of trust and inclusivity. 

Practice Active Listening: Use HWPP tools to facilitate discussions where all 

voices are heard and respected, promoting mutual understanding. 

Build and Sustain Mutual Respect 

Value Everyone’s Input: Recognize the unique perspectives and 

contributions from all roles, from front-line team members to management. 

Acknowledge Organizational Constraints: Understand the challenges each 

level faces, working together to find balanced, practical solutions. 

Promote Constructive Conflict Resolution: Address differences of opinions 

respectfully, using HWPP’s collaborative approach to find win-win outcomes. 

Set and Align on Common Goals 

Create a Shared Vision: Establish common objectives that reflect the well-

being of team members and the overall success of the organization. 

Promote Collaborative Problem-Solving: Use HWPP processes to co-create 

solutions that benefit everyone. 

Celebrate Successes Together: Acknowledge and celebrate achievements 

together, to reinforce the value of collaboration. 
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Empower a Worker-Led Approach 

Strive for Inclusive Engagement: Invite participation from diverse roles in the 

HWPP Design Team, empowering team members to lead initiatives. 

Invest in Facilitator Training: Provide resources and training for HWPP facilitators 

to guide inclusive discussions that consider all perspectives. 

Encourage Flexible Solutions: Remain open to adaptive strategies proposed by the 

team that align with organizational goals and worker needs. 

Invest in Training and Development 

Training: Offer a comprehensive training on the roles and responsibilities of 

each of the HWPP Program Teams. Other trainings that promote collaborative 

techniques, such as the Total Worker Health® Facilitation Skills Training. 

Leadership Development: Equip both front-line members and managers 

with the skills needed for effective communication and collaboration. 

Awareness and Empathy Building: Conduct sessions to increase 

understanding of the challenges and strengths at different organizational 

levels. 

Commit to Continuous Collaboration and Improvement 

Plan for Ongoing Evaluation: Continuously review and assess the impact of 

HWPP initiatives, seeking feedback from all levels to enhance effectiveness. 

Sustain Collaborative Efforts: Make the HWPP an integral part of the 

organizational culture, ensuring long-term commitment to health and safety. 

Strengthen Relationships Over Time: Build trust and cooperation through 

consistent, meaningful engagement at every organizational level. 
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