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Arlington has demonstrated strong climate 

leadership through multiple state designations 

and initiatives: 

• Designated as a Massachusetts Green 

Community and Climate Leader Community

• Developed the Clean Energy Future Committee, 

which drives community progress toward long-term 

clean-energy and climate goals

• Adopted a Net Zero Action Plan to guide 

emissions reductions

• Launched Electrify Arlington to support 

community-wide electrification efforts

Arlington, MA
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Net Zero Action Plan Update

02 | NZAP Update Overview

Let’s walk through my journey of 

updating the NZAP.

The Town of Arlington has committed to 

reaching net zero greenhouse gas (GHG) 

pollution by 2050. 

The plan is due for its 5-year update, and I 
have taken on an important role in coordinating 

activities related to outreach, greenhouse gas 

emissions, and project management.



02 | NZAP Update Overview

Completed the Greenhouse Gas (GHG) Inventory.

• Since the first inventory in 2017, to the most recent 

inventory in 2022, there was a 14.8% decrease in 
GHG emissions.

Presented findings to the Clean Energy Future Committee 

(CEFC).

Developed a public-facing GHG inventory for the website. 

• Helped inform NZAP Action Items and fueled 

discussions in the committee. 
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Developed an outreach plan with the Outreach 

Subcommittee.

Helped conduct community outreach.

• Coordinated and led regular meetings with the 

Outreach Subcommittee to guide engagement 
efforts.

• Developed and implemented an outreach plan 

outlining event materials, committee road show 
logistics, and progress tracking across stakeholder 

groups.
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What is the NZAP?

Farmers Market Activity

Public Forum Flyer
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Assisted with the Student Public Forum. 

Helped plan and present at the Public Forum, in addition to 

leading an EV focus group discussion. 

• Student Public Forum included a presentation, group 

discussion on priorities, and the town survey.

Brainstormed annual reporting key metrics for the NZAP 

and presented to the CEFC.



02 | NZAP Update Overview

Helped develop survey, handed out flyers to increase 

completion, and analyzed results data.

• A total of 316 residents took the survey on ranking 

priority NZAP action items. 
• Conducted survey data analysis and summarized 

common themes in comments. 



Goal:

• Identify and visualize opportunities to accelerate neighborhood scale electrification outreach efforts as 
part of the Electrify Arlington campaign.

Key Activities:
• Cleaned large datasets to translate into layers in GIS, including heating fuel type, home type, income 

level, gas leaks, and more. 
• Developed an interactive dashboard. 

Electrification Outreach Mapping
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Sustainability Day at the 

State House

04 | Mapping Overview

• Represented Arlington’s sustainability 

initiatives alongside my supervisor.

• Engaged with state legislators to discuss 

local climate and clean energy priorities.

• Networked with sustainable businesses

and regional planning agencies.

• Attended a panel on municipal 

sustainability efforts and best practices.



Professional Growth

• Gained hands-on experience in local sustainability and clean energy 
planning.

• Strengthened skills in stakeholder engagement, data analysis, and project 

coordination.

Personal Insights
• Learned how to balance technical analysis with community priorities 

and equity goals.

• Recognized the important role volunteers in communities play in town 
planning.

Looking Ahead
• Inspired to continue advancing climate and sustainability initiatives that 

are both data-driven and people-centered.
• Will carry forward a deeper understanding of how important local 

sustainability work is. 

Overall Fellowship Takeaways
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+

Talia

Thank you for your immense support throughout this 

entire 6 months.

Your dedication to sustainability initiatives and community 

engagement will stick with me for my career.

You have taught me so much!

Boston University Staff 

Thank you so much for being so open to any questions 
and needs myself and the town had.

This fellowship would not be what it is without your data 
insight and support. 

Devon, Amy, and Carley

Thank you for your guidance and coordination 

throughout the entire fellowship.

Your thoughtfulness and dedication to our success was 

very appreciated. 

Arlington Planning Department & Clean 

Energy Future Committee

Thank you for welcoming me with open arms and 

allowing me to learn and grow in this fellowship.

Your passion has inspired me.

05 | 

Thanks



Thank you for listening!

Are there any questions?
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