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Overview of the University of
Massachusetts Lowell

The University of Massachusetts Lowell continues to demonstrate its commitment to excellence
in teaching, research and community engagement. Since the submission of the 2008 NEASC
five-year report, the University of Massachusetts Lowell has undergone a period of focused
expansion and growth in support of its mission. According to every index by which Universities
are typically measured our progress has been remarkable. In the fall of 2007 our total enrollment
was 11,635; Today the enrollment exceeds 16,000 students. In the fall of 2007 the University
employed 498 full-time equivalent faculty; today the University employs over 600 full-time
equivalent faculty. In the fall of 2007 the University offered ### masters and ### doctoral
programs; Today the University offers ### masters and ### doctoral programs. The number of
graduate degrees awarded has increased by ###% In the last 5 years the first two new academic
buildings in 325 years have been completed; ### additional beds have been added to our
residence halls, and extensive renovations have occurred throughout the physical campus. While
growth is an important and beneficial factor for UMass Lowell, the quality of the academic
resources and infrastructure has guided these decisions. This self-study portrays a rapidly
growing and dynamic University, a University that is continuously working to transform long
established structures, policies and procedures to better serve students, faculty and the
community.
The University’s roots can be traced back to the creation of two separate institutions in the late
1800’s, each focused on the need to prepare workers to meet the changes brought on by the
industrial revolution. The Lowell Normal School, headquartered on what is now the South
Campus, was formed to train teachers, while the Lowell Textile School, headquartered on what
is now the North Campus, was formed to train technicians and managers for the textile industry.
Over the next 75 years, both institutions evolved and transformed themselves to meet the
growing needs of the region. The two schools merged in 1975 to form the University of Lowell.
In 1991, led by Chancellor William T. Hogan, the University of Lowell, became the University
of Massachusetts Lowell, a part of the University of Massachusetts system. In 2007 Chancellor
Hogan was succeeded by the current Chancellor, Marty Meehan, who, after serving as the
Commonwealth as an Assistant District Attorney, a Deputy Secretary of State, and as
Representative for the 5th congressional district in the U.S. House, brought fresh energy and and
a new vision to the University. We honor these traditions and continue to focus on the need to
prepare our graduates to live, flourish and work effectively in a changing global environment.
In Chancellor Meehan’s words: “Our new vision involves taking a strong research university to
the next level toward wider opportunities for our students, increased engagement with our
community, and heightened excellence in teaching, research and scholarship.”
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In his first year, Chancellor Meehan began to implement his vision and established his leadership
team. He called upon both seasoned members of UMass Lowell’s administration and faculty to
provide continuity and deep understanding of the history and traditions of the University and he
recruited proven leaders from other Universities to incorporate fresh approaches and ideas. Dr.
Jacqueline Moloney, formerly Dean of Continuing Studies, Corporate and Distance Education,
was appointed Executive Vice-Chancellor and Patricia McCafferty was appointed as Chief
Public Affairs Officer. After a national search process that fully engaged the campus, the
Chancellor announced the appointment of the new Provost, Dr. Ahmed Abdelal, who came to
UMass Lowell from Northeastern University, where he served as Provost and Senior Vice
President of Academic Affairs. Since that time Joanne Yestramski, who served as Chief
Financial Officer and Treasurer of the University of Maine System, was appointed Vice
Chancellor for Administration and Finance and Edward Chiu, who served as Associate Vice
President for institutional advancement at Providence College, was appointed Vice Chancellor
for Advancement. In the ensuing four years, each Vice Chancellor has crafted leadership teams
to build academic programs, expand facilities, and ensure secure stewardship of the university.
In 2008 the campus leadership, led by Provost Ahmed Abdelal and Executive Vice Chancellor
Jacqueline Maloney, called the campus community together to craft a strategic plan to further
articulate a vision of UMass Lowell in the year 2020 and to create a blueprint to achieve that
vision. More than 200 faculty, staff and students engaged in a thoughtful and lengthy process, in
which they examined all aspects of the University and identified indices and benchmarks that
would allow the University to continuously measure its progress. Through this planning process,
25 strategic indicators were identified to track and evaluate success. These indicators, organized
around five pillars of excellence, are known as the “report card,” and are published on the UMass
Lowell website at http://www.uml.edu/2020/documents.aspx . The report card documents
progress over the past five years, and identifies a five-year goal for each of the 25 indicators.
The pillars of excellence include:
Transformational education: As stated in our mission, UMass Lowell seeks to offer an
educational experience that spans and interconnects the disciplines of business, education,
engineering, fine arts, health and environment, humanities, sciences and social sciences. The
University builds on its tradition of innovation, entrepreneurship and partnerships with industry
and the community to address challenges facing the region and the world. To this end we have
created new interdisciplinary academic programs, new methods of supporting and advising
undergraduate students, and new opportunities for experiential learning, including industrial coops, campus co-ops, community co-ops and service learning.
Global engagement and inclusive culture: UMass Lowell seeks to expand and support the
development of global collaborations that support student and faculty exchanges, research and
other entrepreneurial enterprises while building an inclusive campus culture. An office of
international affairs and an office of multicultural affairs has been created to assist in the
development of global initiatives and to support an increasingly diverse campus community.
Innovative Research & Entrepreneurship: Innovative and creative research and scholarship
contribute to sustainable solutions to the major challenges in today’s world. The University seeks
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to expand its research efforts through the creation of more laboratories and research facilities, the
creation of research centers leveraging the skills of many faculty members working on related
problems, the recruitment of world class researchers and the expansion of graduate programs.
Leverage Our Legacy and Our Place, A history of innovation and excellence in business,
education, engineering, ﬁne arts, health and environment, humanities, sciences and social
sciences is embedded in the development of regional, national and international partnerships that
leverage our legacy and our place. We seek to expand and develop our relationships with alumni
and community partners through the creation of college advisory boards and the development of
programs that foster engagement.
Entrepreneurial Stewardship in Higher Education, An entrepreneurial approach to
stewardship of human, physical and ﬁnancial resources is the hallmark of UMass Lowell’s
approach to building a healthy and sustainable future. By creating transparent approaches to
management, such as the publically accessible report card, we foster responsible development.
The campus is proud of its recent commitment to a campus climate plan, as well as our other
initiatives that foster sustainability.
***
The University of Massachusetts Lowell is on a trajectory to achieve its goals of excellence by
the year 2020. In XXXX the University was designated a Carnegie high research university. For
the last 3 years we have received the Carnegie designation for Community-Engaged universities.
For the past two years UMass Lowell has been ranked among the top 200 Universities by U.S.
News and World Reports. The tangible climate of excitement and pride that pervades the
campus is reflected in the pages of this self-study. So too is the thoughtful reflection, planning,
and balancing that we are engaged in as we meet the challenges of growth.
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In September 2011, Provost Ahmed Abdelal, with consultation from Executive Vice Chancellor
Jacqueline Moloney, appointed the Self-Study co-chairs, Vice Provost for Undergraduate
Education, Charlotte Mandell, and Associate Dean of the School of Health and Environment,
Susan Houde. The Self- Study co-chairs met with the Provost on October 3, 2011 to discuss the
self-study process, and to begin conversation about potential members of the steering committee.
The Self-Study Co-Chairs, along with the President of the Faculty Senate, the Associate Dean of
Student Affairs, and the Associate Vice Chancellor for Financial Services attended the NEASC
Self Study Workshop in Southbridge MA Oct 12-13, 2011. The Self-Study Co-Chairs also
attended the NEASC 126th Annual Meeting and Conference Dec. 7-9, 2011. These two sessions
provided information that was very helpful to the co-chairs in formulating the process for the
NEASC self-study review and for engaging the university community in the self-study process.
Co-Chairs of each Standard Sub-Committee were chosen based on expertise and their
participation in and/or leadership of original committees of the strategic planning 2020 task
force. The Co-Chairs of the Steering Committee facilitated the nominations of standard subcommittee co-chairs. Some standard sub-committee co-chairs maintain leadership or
involvement in the current standing committees of the University that resulted from the strategic
planning process. Nominations of co-chairs were solicited from the Vice Provost of Graduate
Education, the Executive Vice Chancellor, the Dean’s Council, and the Provost. The final roster
of co-chairs was reviewed and approved by the University leadership. The Co-Chairs of all
Standard Sub-Committees became the Steering Committee of the NEASC Self-Study. The
process was a thoughtful process that occurred over a 6-week period. Individuals with leadership
and strong organizational skills, who were knowledgeable about the content area, were selected
because of the importance of these attributes in conducting a self- study review in each of the
standard areas that included clear description, a thorough, thoughtful and analytical appraisal of
strengths and areas of improvement, and strategies for addressing identified concerns.
The first meeting of the Steering Committee was held on November 2, 2011 to review the
accreditation process, review NEASC documents, and for standard co-chairs to meet and get to
know each other to enhance communication between sub-committees. Materials from the
NEASC Self-Study workshop were shared with each Standard Sub-Committee Chair. Content
was provided in handouts and slide format. A preliminary timeline for the self- study was
described. An administrative assistant in the Office of the Provost assisted in organizing and
scheduling meetings for the Steering Committee Co-Chairs.
Membership of Standard Sub-Committees was based on nominations from Deans, the Vice
Provost for Graduate Education, the Executive Vice Chancellor, the Provost, Faculty Senate
President, Standard Sub-Committee Co-Chairs, and Co–Chairs of the Self-Study Steering
Committee. Attempts were made to have representation from each college on the majority of
Standard Sub-Committees. The Presidents of the Student Government Association and the
Graduate Student Association, and representatives from the Office of Student Affairs were asked
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for nominations of university-engaged students to serve on Standard Sub-Committees. Staff
members with expertise in the standard content were also suggested. The Self Study Co- Chairs
invited each Standard Sub-Committee nominee to serve on the Standard Sub-Committees.
On December 5, 2011 all Standard Sub-Committee Chairs were invited to a Steering Committee
retreat where key concerns about the self-study process, self-study writing tips, standards,
sections of the self-study report, process and a preliminary sub-committee timeline were
discussed. The Standard Sub-Committee Co-Chairs contacted their committee members and
oriented them to the standard by mid-January 2012. An orientation to the self-study process and
a reception for all Standard Sub-Committee members were organized by Steering Committee
Co-Chairs and held in early Feb 2012.
In Feb. 2012, one of the Steering Committee Co-Chairs, Charlotte Mandell, met with Division
heads from Student Affairs to describe the re-accreditation and self-study process. Resources for
Standard Sub-committees were posted on the shareit.com web site. Sub-Committee Co-Chairs
posted materials in their standard folder on the site to facilitate the work of each sub-committee.
NEASC materials and other documents that were helpful during the self-study process were
posted on this site by the Steering Committee Co-Chairs. The share-it site became a repository
for documents for each standard, including outlines, drafts, evidence, and data files to enhance
communication between sub-standards and with the Steering Committee Co-Chairs.
By mid-Feb 2012 the Standard Sub-Committee Co-Chairs met with their sub-committee and
began work on the detailed outline of their standard, which was submitted to the Steering
Committee Co- Chairs by the end of March 2012. Standard Sub-Committees met as needed
during spring semester 2012. The Steering Committee Co-Chairs reviewed each outline in detail
in April and May 2012 and made suggestions based on their review of the standard criteria. They
met with each set of Standard Sub-Committee Co-Chairs and discussed the outline, offered
suggestions and provided feedback on format and organization. Sub-Committees and
Institutional Research began work on data tables in spring 2012.
The Steering Committee Co- Chairs held a group meeting with all Standard Sub-Committee CoChairs in late spring 2012 to update them on the progress of the self- study and to update the
timeline. Ideas were solicited about ways to obtain input from the entire University community
during the fall 2012 semester prior to the last draft of the self- study. Ideas related to engaging
the entire university community and strategies to disseminate the self- study drafts to the
university community during the 2012-2013 academic year were discussed. In June 2012, a
presentation by one of the Steering Committee Co-Chairs on the Self- Study process took place
at the University Strategic Planning Retreat. Seventy to eighty individuals with representation
from each strategic planning committee were present.
By June 30, 2012 each Standard Sub-Committee submitted a draft of the narrative of their
standard to the Steering Committee Co- Chairs. The drafts were carefully reviewed by the
Steering Committee Co-Chairs during July and August 2012. The Steering Committee Co-Chairs
met with each set of Standard Sub-Committee Co-Chairs individually in early September 2012 to
review comments and suggestions for improving the drafts. The Standard Sub-Committee CoChairs were asked to bring the first drafts back to their sub-committee to develop the second
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draft based on suggested revisions and return the second draft to the Steering Committee CoChairs by October 15, 2012. At this time each Sub-committee was assigned a primary Steering
Committee Co-Chair to work with in the final stages of the self- study report and data collection.
In the summer of 2012 a repository for evidence was developed on the share-it web site. A
graduate co-op student was oriented to the self- study and assisted in the development of a record
system for the acquisition of evidence for each standard. After review of each standard draft by
one of the Steering Committee Co-Chairs, a listing of evidence required was provided to the coop student and was reviewed with each of the Standard Sub-Committee Co-Chairs. The evidence
needed for each standard, including links, documents for the workroom, and electronic files were
specified and would be recorded and organized by the student under the supervision of Steering
Committee Co-Chair Charlotte Mandell.
On September 17, 2012 a copy of the first draft with the Steering Committee Co-Chairs
comments was presented to Carol Anderson from NEASC for review. Dr. Anderson met with the
Steering Committee Co-Chairs on Sept 27, 2012 and a group meeting with all the Standard SubCommittee Co-Chairs was also held. The Steering Committee Co-Chairs and Standard SubCommittee Co-Chairs incorporated ideas from the meetings into the on-going drafts of the
standards. Both the Office of Institutional Research and the co-chairs of the Standard SubCommittees worked together to complete the Data First Forms and to ensure the integration of
the data into the self -study narrative.
A NEASC web site was established in the fall of 2012 with the assistance of the University web
office (www.uml.edu/NEASC). The second drafts were received by the Steering Committee
Chairs and posted on the NEASC web site for review by the University community. Daily
posting on UML Today, the daily email to University staff and faculty, announced the posting of
the self- study and requested review and feedback on the draft of the self-study through a web
link. The feedback was forwarded to the Sub-Committee co-chairs for incorporation into the next
draft of the standard narrative. The self- study narrative was forwarded by email to the Deans,
Executive Vice Chancellor and Provost for review. Feedback was received from the University
community for a period of 6 weeks finishing in mid-December 2012.
On December 3, 2012 a dinner meeting was held of all NEASC sub-committee members and cochairs. The Steering Committee Co-Chairs updated the group on the progress of the self- study
process thus far, reviewed an updated timeline and conducted a workshop on the collection of
evidence for each of the standards. A listing of the evidence to be collected for each standard was
developed by the Steering Committee co-chairs and each standard sub-committee met during the
December workshop to discuss strategies for collecting the necessary evidence for their standard.
Revisions of the standard narratives were collected by the Steering Committee co-chairs in
January 2013. A thorough review and editing of each standard narrative was conducted by each
co-chair adhering to the recommended page allowances and consolidated into a cohesive selfstudy document. Repetition between standards was reduced and the document was annotated
checking for inclusion of each aspect of the standards requested by NEASC. The second formal
draft of the self- study was posted on the University NEASC web site in mid-February with
requests for review again through the UML Today email newsletter. Open review of the
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document continued until April 11 with comments accepted on an ongoing basis through the web
system.
A committee was formed under the leadership of Dr. Charlotte Mandell to plan for the open
forums. Four open forums providing an overview of the process and review of the draft were
held in March and early April 2013. An executive summary of the self- study was provided to
those in attendance and posted on the NEASC web site. Two sessions were held on each of the
North and South campuses. Following the feedback from the posted self- study document and
the open forums, the Steering Committee co-chairs incorporated feedback and finalized the self
study document, which was reviewed by the Executive Cabinet, Senior Cabinet, and Dean’s
Council prior to submission to NEASC in July 2013.
(To be continued)
The University has undergone tremendous growth over the past few years in relation to facilities,
academic programs, students, and faculty. In a time of strategic growth, it is important to conduct
thorough review and analysis of progress and to involve all constituencies in the assessment and
evaluation process to ensure the most favorable outcomes for the university. The Self- Study
process follows the University strategic planning process at an opportune time and provides an
excellent mechanism for the University community to conduct a thorough review and analysis of
progress on the strategic plan and plans for areas that require further attention. The self-study
process provides the University community the opportunity for further input in the strategic
planning process and to have an active role in the future success of the University.
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Standard One: Mission and Purposes
Description

The University of Massachusetts Lowell traces its roots to 1894-1895 when the Commonwealth
of Massachusetts established two colleges: Lowell Normal School and the Lowell Textile
School. Located on opposite sides of the Merrimack River in the industrial mill city of Lowell,
the stated purpose of the colleges was “to enrich and serve its citizens” by training teachers who
could develop an educated citizenry and by training engineers who could contribute
entrepreneurial talents to the work force. The colleges thrived and became “recognized as the
economic and educational lifeblood of the city and the region.” (Blewett & McKenna, 1995) In
the course of a century, the schools grew, became more comprehensive and merged in 1975 into
The University of Lowell. Shortly thereafter, in 1991, the new university joined with four other
state university campuses to form the five-campus University of Massachusetts system. Now
known as the University of Massachusetts Lowell, the school retains a high degree of
administrative autonomy, led by a Chancellor who reports to the University of Massachusetts
President and Trustees.
The mission of the University of Massachusetts System reads as follows:
The University’s mission is to provide an affordable and accessible education of high quality and
to conduct programs of research and public service that advance knowledge and improve the
lives of the people of the Commonwealth, the nation and the world.
http://www.massachusetts.edu/system/about.html
The University of Massachusetts Lowell embraces the system’s larger mission, but seeks to
reflect the particular values of the campus in the current mission statement:
The University of Massachusetts Lowell is a comprehensive, public institution committed to
excellence in teaching, research and community engagement. We strive to transform students to
succeed in college, as lifelong learners and as informed citizen in a global environment. UMass
Lowell offers affordable, experience-based undergraduate and graduate academic programs
taught by internationally recognized faculty who conduct research to expand the horizons of
knowledge. The programs span and interconnect the disciplines of business, education,
engineering, fine arts, health and environment, humanities, sciences and social sciences. The
University continues to build on its founding tradition of innovation, entrepreneurship and
partnerships with industry and the community to address challenges facing the region and the
world.
Appraisal
In 2007, the mission statement for UMass Lowell read:
The mission of the University of Massachusetts Lowell is to enhance the intellectual, personal
and cultural development of its students through excellent, affordable educational programs.
The University seeks to meet the needs of the Commonwealth today and into the future and
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supports the development of sustainable technologies and communities through its teaching,
research, scholarship and engagements.
This earlier statement was deeply rooted in a commitment to support sustainable regional
economic and social development. It failed to reflect, however, the expanded vision of the
University as a nationally and internationally recognized research university, known for the
breadth and excellence of its academic and research programs. Since 2007, ambitious goals have
been established for growth in development of academic programs, expansion of experiential
learning, faculty growth and global and interdisciplinary programs. Over the past five years,
under the leadership of the new Chancellor, the university has experienced remarkable success in
reaching the goals for change and growth.
To capture this fundamental change in philosophy and growth, a team of consultants from
Maquire Associates of Concord, Mass. was hired to engage the campus community in
articulating the new ethos. The team spent a year interviewing and conducting focus groups with
students, faculty, staff, administrators and alumni to clarify the university’s distinctive identity.
What emerged from these meetings was a shared sense of the values that were important
throughout the university community. In its final report, Maquire reported that the following
values and themes arose “powerfully” from the research:
•
•
•
•
•
•
•
•
•

UMass Lowell is a comprehensive, public, national research university.
It combines rigorous academic quality with vigorous applied learning.
Its graduates are trusted by employers and graduate schools alike because they are
thoroughly tested here.
Students receive personal attention from top faculty and staff.
UMass Lowell has a high-energy, residential campus in the heart of a vibrant global
community.
It delivers an excellent education at an affordable price.
The campus is committed to urban and community engagement/service.
The campus has a long history of research and innovation conducted in the public
interest.
UMass Lowell is rapidly becoming global in outlook.

In 2010 the University embarked on an ambitious strategic planning process (described more
fully in Standard 2) in which major goals were identified centering around the themes of
transformative education, global engagement and inclusive culture, innovative research and
entrepreneurship, entrepreneurial stewardship and leveraging our legacy and our place. Within
each of these goals, specific objectives were identified, and linked to measurable indices,
benchmarked against national norms and published annually in the University report card
(http://www.uml.edu/2020/).
In 2011-2012, to update the campus mission and better align it with newly articulated strategic
goals, a University committee, comprised of six senior faculty, two senior staff, the student
trustee and a vice provost, embarked on a review and analysis of the University mission
statement. The aim of the Committee was to build on the extensive work of the consultants and
the strategic planning teams by considering how the mission statement could best reflect the
{2}
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current vision and status of the university. The Committee reviewed mission statements of other
universities and statements contained in university program accreditation reports. The
Committee brainstormed, drafted and revised five successive versions of a new mission
statement that captured the expanded vision. Following the consensus of the Committee, a draft
was submitted and approved sequentially, with minor adjustments, by the campus governance
chain of Deans’ Council, Faculty Senate and Senior Executive Cabinet. The newly approved
mission statement was shared with the University of Massachusetts Academic Advisory Council.
The 2012 mission statement reflects a concerted, campus-wide effort for not merely incremental
growth, but for a transformation to a major, internationally recognized research university. The
new statement retains historical commitments to excellence in teaching, scholarship and
community service, as well as affordability, entrepreneurship and innovation. The new
statement introduces themes of commitment to student success, hiring faculty who are
internationally recognized for their research and the importance of preparing students for a
global economy with interdisciplinary connectedness among disciplines. The central theme of
the new mission statement is “transformation”—fundamental change in the goals and
accomplishments of the institution, its students, faculty, staff, and alumni.
The mission statement is clearly identifiable on the UMass Lowell Website,
http://www.uml.edu/About/, as of Spring 2012. It is also posted and re-plays cyclically on the
TV Monitors situated across the Campus.
Projection
•

The Office of Public Affairs will work to communicate the mission to faculty, students
and staff, embedding it in web-based, electronic and print communications, particularly
those related to strategic planning. This process has already been initiated, and will be
ongoing as the mission statement is added to additional electronic and print
communications.

Institutional Effectiveness
Members of the UMass Lowell Community share a deep understanding of the mission, vision
and values that have guided University priorities and plans. The University is committed to
evaluating and revising its mission on a five year schedule at minimum and uses those reevaluations in creating its next strategic plans.
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The University of Massachusetts Lowell is a comprehensive, public institution committed to
excellence in teaching, research and community engagement. With ambitious goals to increase
the number, quality, and diversity of both students and faculty, to expand academic programs,
and build research capacity, the University has embarked on a number of deliberative planning
initiatives involving a broad, representative base of faculty, staff, and members of the
administration. These include academic, physical and technological resources, and financial
planning.
Since the arrival of Chancellor Meehan in 2007 and Provost Abdelal the following year, the
campus has become increasingly data-driven in its planning, and greater collaboration between
the offices of Admissions, Academic Affairs, Institutional Research, Facilities and Information
Technology has been seen. Planning and evaluation at the university are led by the Executive
Cabinet (Chancellor, Vice-Chancellors and Provost), the Senior Cabinet (Executive Cabinet,
Deans, Vice Provosts, and Associate Vice Chancellors) and the Dean’s Council (Provost, ViceProvosts, Deans, Associate Deans, Director of Libraries, Director of Institutional Research and
Registrar). The Senior Cabinet meets monthly, and Dean’s Council meets weekly to assess
progress and challenges in achieving strategic goals. The Cabinets and the Council work closely
with the Registrar, Admissions and Enrollment, and the Office of Institutional Research (OIR) to
ensure that planning and evaluation is based on timely and accurate data.
The OIR works closely with the Enrollment Management division and with the Administration
and Finance group in the process of generating the University’s budget, as well as short-term and
long-term budget projections. The OIR is managed by a director and five full-time staff members
(see also Standard 10). The OIR is responsible for generating unique data for the purpose of
analyses of student enrollment data that account for differential budgeting of student groups
(e.g., in-state, Proximity program). These data are also used to coordinate facilities and
technology plans, thus insuring that resources for student success are not compromised. In
addition to our on-campus resources, the University has contracted with Hanover Research
(http://www.hanoverresearch.com/), a professional business and marketing research firm, to
leverage our data-analysis and planning abilities. The Office of the Provost has also contracted
with the Educational Advisory Board, (http://www.eab.com/) a firm that provides best practice
research for educational leadership.
Information about progress toward strategic goals, as well as proposals for new or revised
initiatives are communicated to the university community at open Faculty Senate meetings (held
monthly), at College meetings to which the Senior Administration is invited, and through
announcements in the online newsletter.
In order to be able to constructively benchmark itself against other similar institutions, the
University developed a new list of Peers and Aspirants during the spring semester of 2012. OIR,
working closely with the Executive Cabinet, first defined the general parameters of the
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population of institutions to which UMass Lowell could compare itself, namely, universities
without a medical school (primarily public), and with a similar range of programs, student
demographics, geographic setting and U.S. News & World Report “national universities”
rankings. From there, OIR focused on the metrics of particular importance to UMass Lowell:
teaching and the classroom, student success (measured in retention and graduation rates, and
standardized test scores), institution size, research intensity, research expenditures, and
doctorates awarded. This process resulted in identifying nine peers and four aspirants. The
UMass System Office of the President subsequently approved this list. The list is continually
reassessed and revised by the Executive Cabinet based on the changing ranking of UMass
Lowell and peer universities.
The University also compares itself with its sibling institutions within the University of
Massachusetts System through the “Annual Indicators” report of the University Performance
Measurement System.
Planning
Description
Strategic Plan: UMass Lowell 2020
Beginning in 2009 the University embarked on the creation of a comprehensive strategic plan,
UMass Lowell 2020. A planning committee of over 200 faculty, staff, and students, led by
Provost Ahmed Abdelal and Executive Vice Chancellor Jacqueline Moloney, developed the plan
over an 18-month period. Drafts of the plan were shared with the university community via email
and through a number of “town hall” style meetings. Drafts were also shared with alumni and
community leaders. The plan articulates a vision of UMass Lowell in the year 2020 and maps out
the blueprint to get there. The plan is being implemented by ten standing committees, comprised
of over 125 faculty, staff members and students, which meet regularly. A steering committee, led
by Provost Abdelal and Executive Vice Chancellor Jacqueline Moloney and including the chairs
of the standing committees, meets once a semester to report progress to the group and to the
administration. The strategic plan can be found at: (http://www.uml.edu/2020).
Pillars of Excellence
In 2011, the Executive Cabinet and the Senior Cabinet consolidated the recommendations in the
strategic plan into five “pillars of excellence.” These pillars were shared with the university
community via “UML Today,” a daily email to the university community with announcements
“From the Top.” They were further shared with the standing committees working on
implementing the strategic plan, and the Faculty Senate. The Pillars include Transformational
Education, Global Engagement and Inclusive Culture, Innovative Research and
Entrepreneurship, Leveraging our Legacy and our Place, and Entrepreneurial Stewardship. These
plan and the pillars can be found on the UMass Lowell website (http://www.uml.edu/2020/)
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Academic Planning
A central part of the UMass Lowell mission is to “offer affordable, experience-based
undergraduate and graduate academic programs taught by internationally recognized faculty who
conduct research to expand the horizons of knowledge. The programs span and interconnect the
disciplines of business, education, engineering, fine arts, health and environment, humanities,
sciences and social sciences.”
A key university goal is the development of high-demand academic programs, offered in face-toface, blended and online format, across all colleges of the University. Of particular importance,
as academic offerings across all colleges are balanced, is the development of graduate programs.
In 2010-2011, each department was encouraged to develop its own strategic plan, mission
statement and learning outcomes for academic programs (include samples in documents). In
consultation with college Deans, departments laid out their plans for faculty growth, program
development, recruitment and retention and community and global engagement. During 2011,
each college developed college goals. The goals were developed by Deans in consultation with
Department Chairs, shared with faculty and staff for feedback, and finally approved by the
Provost. (Document?)
Facilities and Technology Planning
In order to accommodate the rapid growth in enrollment and faculty, campus facilities are being
transformed after nearly forty years of stasis. The past five years have seen additional academic
and research buildings, upgraded classrooms, libraries and labs, new and renovated student
living and activity spaces, and enhanced parking facilities, described more fully in Standard 8.
The development has been integrated and holistic, fostering a one campus/one academic
community that engages with its urban setting. The physical development of the campus has
been guided by a series of strategic, focused master planning efforts, including the 2009
University of Massachusetts Lowell Master Plan prepared in conjunction with the Massachusetts
Division of Capital Asset Management (DCAM) [Include document links]. Plans have been
data-driven based on projections in the UMass Lowell 2020 strategic plan and progress as
outlined in the report card. The 2011 North Campus Master Plan that focused on the physical
needs of the Colleges of Science and Engineering over the next 10 years, and the South Campus
Sector Plan, currently underway and intended to meet the growth needs of the South Campus
over the next 10 – 20 years are guided by steering committees consisting of administration and
faculty.[Include document links]
In today’s world it is critical that students have access to state-of-the-art technological resources.
The Office of Institutional Technology (OIT) cooperates with the facilities, budget and academic
planner to be certain that student success and faculty research is supported by adequate
technology. In 2011, OIT embarked upon a Five Year Capital Plan, which identifies eight areas
of investment that support the university’s initiatives in teaching, research, and community
engagement, as well as the Chancellor’s goals as stated in the 2020 Strategic Plan with respect to
enrollment growth, campus expansion, and academic excellence. This plan supplements the
necessary and essential items that support existing efforts in the overall campus master planning
process on all three campuses with respect to technology infrastructure.[include document links]
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UML’s IT Capital Plan has identified approximately $14.5 million worth of IT capital
investments over the next five years with nearly 49% ($7.1M) in FY13 alone. This area
represents the lifeblood of a reliable and robust network infrastructure, which supports the
mission-critical services upon which UMass Lowell depends to achieve institutional goals.
Financial Planning
The financial plan [include documentation] is based on the campus growth strategy to increase
non-state revenues from enrollment, research, fundraising and other sources. UMass Lowell has
completed four years of budget development under the UMass Lowell 2020 strategic planning
framework. The Financial Planning & Budget Review Committee (FPBRC) process
implemented in fiscal years 2010, 2011 and 2012 was extensive and greatly increased
transparency, accountability and the strategic use of resources despite significant state budget
cuts and tremendous growth. The fiscal year 2013 planning process included greater attention to
developing a multi-year financial plan that supports the UMass Lowell 2020 Strategic
Plan. Financial performance throughout this time period reflects the campus emphasis on
addressing the concerns referenced by NEASC in its 2010 acceptance letter. The financial plan
and the planning process are described more fully in Standard 9.
The campus maintains a multi-year financial plan (MYFP) to monitor its financial situation,
project capacity to adequately resource the strategic plan and the capital plan, and react to
changes in major revenue or expenditure categories. The MYFP is updated annually at the same
time as the University Operating Budget. The MYFP is reviewed by the FPBRC and establishes
the general framework within which operating and capital budgets will be developed in future
fiscal years.
The success of the UMass Lowell 2020 Strategic Plan is linked closely to the success of the
campus multi-year financial plan (MYFP). The following major financial indicators, tracked by
the Board of Trustees and President’s Office, are woven into the measures that UMass Lowell is
tracking as part of its annual Report Card: Total Operating Revenues, Private Funds Raised
Annually, Total Endowment and Annual Growth in Endowment, Endowment per Student,
Alumni Giving (Leverage of Legacy and Place) and Research Expenditure and License Income
growth (Innovative Research). http://www.uml.edu/2020/documents.aspx
The university has also elevated the importance of Advancement in Financial Planning. As
outlined in UMass Lowell 2020, Advancement has developed a plan to increase alumni
donations and develop a corporate donor program. (See Standard 9 for additional information).
Enrollment Planning
Enrollment planning is a collaborative process. All targets have been developed in conjunction
with the 2020 Strategic Plan, and we are currently exceeding the targets set in that
plan. Enrollment plans are developed under the guidance of the Provost, with the academic
Deans, the Enrollment and Student Success offices, and the Graduate Programs office. The
targets, outlined in the strategic planning documents, include increasing the quality of incoming
freshman students, increasing overall diversity (ethnic, national, and international), increasing
transfer and master's degree enrollment, improving retention and graduation rates, and increasing
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enrollment-based revenue to support the increased faculty and facility needs. The changes in
enrollment strategies and in the student population are described more fully in Standards 6.
Appraisal
The results of careful planning have been successful. For the first time in its history, UMass
Lowell was two years ago ranked among the top 200 national research universities and among
the top 100 public campuses in the country by U.S. News and World Report. These rankings are
highly referenced by prospective students, peer institutions and media.
Additional national and international rankings support an institution on the move. Forbes ranks
UMass Lowell as one of the top 500 undergraduate institutions in the country, based on
educational outcomes. The Carnegie Foundation for the Advancement of Teaching ranks UMass
Lowell as a Doctoral Research University, High, indicating the quality of graduate programs and
research. (Document)
Since its inception in 1996, the online program has become nationally recognized with over
20,000 online enrollments this past year. Courses are instructor-led, highly interactive with high
student and faculty satisfaction rates. UMass Lowell has won numerous awards for the quality
of its online program including 6 awards for Excellence in Online Education from the SLOAN
Foundation.
However, rapid growth carries with it some challenges. Increased enrollments combined with the
commitment to lower class sizes, have resulted in a classroom and office space crunch that will
be somewhat alleviated with the planned new building openings and facilities renovations. In the
meantime, students and faculty have had to contend with courses scheduled at inconvenient
times and shared offices in order to maximize all available space. Another “good problem” is
that the rapid increase in the number of full-time faculty has required increased time to search
for, hire, and mentor new faculty members. These natural consequences of rapid growth are
largely tolerated because the majority of faculty and staff are supportive of the direction in which
the campus is moving.
Academic Planning
A particular focus of the strategic plan has been the plan to increase graduate programs across
the University. Both the School of Business and the College of Fine Arts, Humanities, and Social
Sciences have launched their first Ph.D. programs, and new Masters programs continue to be
developed both for the purpose of enhancing the university’s research profile and as revenue
generators. The School of Health and Environment is developing a Doctoral program in
Pharmacy and the Graduate School of Education is developing a Ph.D. Education with options in
Leadership in Education; Language, Literacy and Cultural Communication; and Research and
Evaluation. In all, the university created 20 new master’s programs and 15 doctoral programs
since 2007.
The University has submitted two substantive change proposals for additional instructional
locations, one in the nearby city of Haverhill, and one overseas in Kuwait. The University hopes
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to admit its first class of students to the Haverhill campus in Fall, 2013 and to the Kuwait
campus in Fall, 2014.
Enrollment
Overall enrollments have increased by more than 10 percent annually for each of the last four
years due to improved retention rates and an increased number of applicants. The University
campus has more than 16,000 students, including undergraduate, graduate and continuing studies
students. The goal is to continue to increase overall enrollments of undergraduates, master’s and
professional master’s students in areas of demand.
Freshman enrollments are up more than 17 percent from 1,243 in 2007 to 1,500 in 2012.
Transfer enrollment is up 36 percent from 716 in 2007 to 1,123 in 2012 due in part to a
streamlined transfer process between the University and community colleges, especially
Middlesex Community College (Described more fully in Standard 6).
The university has been successful at increasing enrollments while also increasing the quality of
admitted students. The average combined SAT score of incoming freshmen has risen more than
50 points since 2006, and the average incoming high school GPA has climbed to more than 3.27.
Between 2009 and 2012 the average combined SAT scores increased 44 points to 1127.
Although there is confidence about the ability to continue to increase enrollment, accurate
projections remain a challenge.
Global Engagement and Inclusive Community
In keeping with the UMass Lowell commitment to foster a global and inclusive community, the
University is attracting more diverse students representing different locations and backgrounds.
The campus has seen an overall increase in minority student enrollment of 86% percent between
fall of 2007 and fall of 2012, with freshman numbers increasing by 52 percent, transfer students
by 108 percent and graduate students by 190 percent. A total of 24.5 percent of UMass Lowell’s
student population come from minority backgrounds. While in-state students are still the
majority on campus, out-of-state enrollments are increasing due to regional, national, and
international connections. In-state enrollments are up 9 percent since 2007 while out-of-state
enrollments have doubled in the same time. The University has also increased its international
reach, with more than 100 new international students attending this year. Students hailing from
53 countries now attend the school. [update data]
One challenge of such rapid increase in international students is the need to provide adequate
resources for acculturation and support. A new International Students and Scholars Office has
been very useful in assisting these students, but there is an acknowledged need for improved
academic and language and support services. The Graduate School of Education and the
Department of English have been collaborating on a plan to strengthen services to Englishlanguage-learners through the development of a fully supported robust writing center, and by
expanding supervision of peer tutors in the Centers-For-Learning to include English-language
support.
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While the university has been successful in attracting and retaining minority and international
students, the challenge of attracting diverse faculty and staff continues. The office of Human
Resources and Equal Opportunity and Outreach (EOO) includes diversity training and
administrative leadership is intent on creating a faculty profile that better reflects the student
population. The new Director of EOO will play a key role in planning for this goal.
Evidence of success of recent graduates
The class of 2012 is benefitting from a regional economy that is shaking off the lingering effects
of the recession. The state’s unemployment rate fell to 6.0 percent in June, the lowest in more
than three years, and significantly better than the national rate of 8.2 percent. On campus, signs
of a healthier job market were evident at the spring career fair, where 125 employers
participated, up from about 70 two years ago.
It would be desirable to have a more consistent process for tracking the success of our graduates,
although the office of Career Services does have a database with some information. Several
individual colleges and departments track the success of their recent graduates, although this is
not done systematically. Possibly reference John’s linked in study. The university alumni office
has a new online community that assists in networking and tracks graduates through its online
community. Response rates of alumni surveys continue to be problematic. The university uses a
Clearinghouse system to track how many of our graduates are attending graduate school. UMass
Lowell students continue to experience success in the years following their graduation. For the
past two out of three years, payscale.com reported that UMass Lowell graduates earn the highest
mid-career salary of all public colleges and universities in New England. Exit survey?
Community Engagement
The university is committed to being a collaborative community partner and ensuring that
“leveraging our place” is a priority, as global connections are broadened. Such commitment has
been recognized not only by the city and public schools of Lowell, but by outside agencies. The
Carnegie Foundation has classified UMass Lowell as a Community-Engaged University, a
prestigious national honor that signifies a high level of commitment to partnering with
organizations in the public and private sector and contributing to the public good. Furthermore,
for the past three years, UMass Lowell has been named to President Obama’s Higher Education
Community Service Honor Roll, the highest federal recognition a university can receive for its
commitment to volunteerism, service learning and civic engagement, with the added recognition
of “with distinction” for the last two years.
Budget
The considerable enrollment growth since 2007 and increases to student charge rates resulted in
significant new revenues to invest in the strategic plan. The new revenues, from all sources,
partially offset state budget cuts and allowed for investments in new faculty, new technology and
expanded facility needs. The continued success of the strategic plan is dependent on achieving
the enrollment growth targets and other non-state revenue goals of UMass Lowell
2020. Additionally, if state support declines significantly or restrictions are placed on the
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campus’ ability to increase student charges in future years, the financial plan will need to be
revisited.
The campus has embarked on a number of new enrollment management strategies, including
efforts to increase non-resident, graduate and international student enrollments. Some of these
initiatives have proved quite successful (for example the outreach to international students) but
others seem to have produced lower success rates (for example, outreach efforts in California).
As data is collected, the details of these strategies will be adjusted according, investing more
heavily in the more successful initiatives. Also, the external forces that impact the state budget
process and Board of Trustee decision-making on student charge increases are unpredictable and
require significant attention.
The campus actively manages and adjusts the financial plan throughout the annual budget
development process and regularly assesses short and long-term financial health through the
Report Card and Trustee reporting systems. One area that is showing growth is in the area of
Advancement. The Boston Business Journal this year reported that UMass Lowell has the
fastest-growing endowment among public universities in Massachusetts. Our annual fundraising
has more than doubled in the past five years, from $8.2 to $17.6 million and alumni participation
has increased from 7.4% to 11%, a number the university hopes to improve through a new
capital campaign.
Evaluation
Description
UMass Lowell is committed to the ongoing and comprehensive evaluation of success in
achieving strategic goals and embodying the University mission. Among the most significant
evaluative programs to have been designed and implemented are the Performance Measurement
System (PMS), the Academic Quality Assessment and Development (AQAD) review, and the
Periodic Multi-Year Review (PMYR) of tenured faculty. These evaluation tools are used at
UMass Lowell to guide planning and assessment of institutional effectiveness.
Annual Report Card
When UMass Lowell embarked on its ambitious strategic plan—UMass Lowell 2020—a
commitment was made to benchmark progress toward targeted goals. To that end, the UMass
Lowell Report Card (http://www.uml.edu/2020/documents.aspx) was created to track and
evaluate indicators that are vital to success of the University. This report identifies 25 strategic
indicators organized around five pillars of excellence that measure progress toward goals.
Teaching Evaluation
Teaching is evaluated in a number of ways. Beginning in December, 2012, all adjunct faculty are
evaluated by students, using an approved standard instrument designed by members of the UAW
and the university administration [Include documentation]. Full-time tenure-track faculty are
observed by chairs once every semester. In addition, all full-time tenured faculty are required to
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administer student evaluations in at least one course. Non-tenure track and pre-tenured faculty
are evaluated by students in each of their courses using a standardized instrument for their
college. Individual colleges are in the process of developing college-wide student instruments to
ensure consistency across colleges. These evaluations are being designed by elected committees
of five tenured faculty members.
Student Success
The OIR works closely with the Vice Provost for Undergraduate Education to identify programs
and courses in which students are at risk of low performance. Each semester reports of
performance rates, as well as five-year summaries of performance rates are generated. Strategies
to improve performance through curricular change and supplemental programs (see Standards 4
and 6) are implemented in courses where there is consistent evidence of poor performance or
high withdrawal rates. In addition, the OIR generates reports on student retention historically,
both by entering major and entering College. The analysis also addresses students’ graduation
rates, by major and by College. The results of these analyses are used to guide enrollment
strategies as well as student support strategies.
AQAD reviews
The Academic Quality Assessment and Development (AQAD) review is intended to help
evaluate the strengths and weaknesses of academic programs. The assessment is performed in a
seven-year cycle in each academic program that does not have external accreditation. The
procedures and policies associated with the AQAD review are included on the Academic Affairs
website (http://www.uml.edu/Academics/provost-office/Faculty-Affairs/AQAD-PMYR.aspx ).
The administration considers recommendations of AQAD reviewers when planning program
development, faculty, hiring, and other department needs. Sample AQAD reports are included in
the evidence files for this standard.
Accreditation
In addition to university accreditation by NEASC, professional programs also have been
accredited by appropriate national associations. Accreditation indicates that the University is
recognized and approved by regional and national associations concerned with the quality of
higher education and it assures that study undertaken in the programs has transfer value to other
accredited institutions of higher education. A list of accredited programs can be found at
(http://www.uml.edu/About/Accreditation.aspx)
Assessment: NSSE, COACHE, VSA
Since FY2011, the Vice Provost of Undergraduate Education has administered the National
Survey of Student Engagement (NSSE) annually to better evaluate the effect of numerous
student support initiatives (learning communities, first-year seminars, early warning systems,
curricular changes) on student engagement and satisfaction. The results of this survey provide
indirect measures of students’ learning, as well as their satisfaction with various aspects of their
experience at UMass Lowell. Results have been presented to the Executive Cabinet, Deans’
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Council, Faculty Senate, standing committee on Teaching and Learning, and Student
Government.
In 2009 the University joined the Voluntary System of Accountability (VSA), a consortium of
public universities that is intended to provide clear information on the undergraduate experience
(http://www.collegeportraits.org/MA/UML). As mandated by the VSA, the University
administers a test of communication and critical thinking, two essential learning outcomes, to
incoming first-year students and graduating seniors. This test has now been administered to two
groups of first-year students and one group of seniors. Although, comparisons between incoming
and outgoing students suggest that skills are augmented over the course of their University
education, the challenge of recruiting a sufficient number of student-participants, has led to
consideration of an alternative methodology based on the application of LEAP VALUE rubrics
to authentic student work. (Described more fully in Standard 4) (Document)
In 2009, the University joined the Collaborative on Academic Careers in Higher Education
(COACHE) and administered a survey to pre-tenure faculty to better understand how best to
support these faculty. The results, which can be disaggregated by gender as well as ethnicity,
suggested some areas of weakness (the clarity of tenure and promotion requirements) and some
areas of strength (collegiality, family-friendly policies). Additional guidance on promotion and
tenure in the form of printed guidelines (http://www.uml.edu/Academics/provost-office/FacultyAffairs/tenure-promotion.aspx) and Promotion and Tenure Workshops, facilitated by the Faculty
Development Committee have been instituted to address these concerns. The survey was readministered in fall 2012, and was expanded to include all full-time faculty. The results have not
been received at the time of this writing, but will be included in the workroom-documents.
Appraisal
The creation of the University Report Card, updated annually, and published on the University
website, represents a significant advance in the coherence and transparency of the University’s
ongoing evaluation of its progress. The publication of critical benchmarks and goals permits an
accurate appraisal of progress toward achievement of University goals, as well as indications of
areas in which the course needs to be readjusted. For example, this year it was observed that
while student diversity has grown significantly, growth of the diversity of faculty and staff
positions has stalled. Thus additional efforts have been directed to enhance recruitment efforts
among under-represented groups.
A rapidly growing campus community requires the ability to evaluate success and make changes
quickly in response to information. The university has made progress in achieving this. For
example, this year’s NSSE survey revealed a slightly lower satisfaction rate for freshman than
peer universities. (UMass Lowell graduating seniors had a higher level of satisfaction). Despite
improved freshman retention rates, it was recognized, based on results that more needed to be
done to address the first-year experience. As a result, additional freshman advisors, support
programs, and welcome events have been added. Faculty and administrators were encouraged to
attend conferences addressing student success. (Document)
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The movement toward standard teaching evaluations will bring consistency across colleges, and
the creation of a committee of tenured faculty elected to craft the evaluation instrument, will
ensure transparency in the process. The campus community realizes that student evaluations are
only one measure of teaching success, and we will continue to look at classroom observations
and student success to assess excellence in teaching.
The assessment of student learning outcomes, as distinct from student success, remains a
challenge for the University. While outstanding work is occurring in individual programs, and
some efforts have been made to systematize these efforts
(http://www.uml.edu/Academics/provost-office/Student-Learning-Outcomes/default.aspx), there
is a need for a more systematic approach. The information obtained through the administration of
ETS Proficiency Profile, has not been useful in guiding program and policy development. To
address the need for assessment of the University’s core learning outcomes, a subcommittee of
the Standing Committee on Teaching and Learning is developing a revision of our general
education program. An essential part of this revision, is focused on using the LEAP VALUE
rubrics (AAC & U, http://www.aacu.org/ ) with the goal of having all general education courses
include a clear statement of learning outcomes, methods of assessing outcomes, and a plan for
ongoing tracking of student work to assess achievement of outcomes.
Assessing student success after graduation remains a challenge for the university and varies by
department. The Office of Career Services will continue tracking students’ job placements.
Projections
Planning Kuwait, Haverhill
Every indication, including an 8% increase in this year’s freshman applications compared to last
year’s, suggests that the university will continue in its current direction for the foreseeable future.
Thus, we should plan on increased numbers of students, higher quality students, more faculty,
and the facilities to accommodate these increases. Although the university continues to operate
with a balanced budget, changes in state funding and caps on our ability to raise student fees
makes projection a challenge. The university will continue to monitor progress and adjust
planning through standing committee meetings and regular communication between
administration, faculty and staff. The university leadership team is in the process of meeting with
each college to communicate plans and answer questions from faculty.
The administration’s priority is to support teaching and research by continuing to hire full-time
faculty--both research faculty and lecturers--with the goal of keeping the number of lecturers
under 20% of full-time faculty. Faculty searches will be recommended by college Deans and
authorized by the Provost, based on collaborative planning between departments, Chairs, and
administration. Individual department strategic plans will guide the hiring decisions.
With the addition of two new instructional locations, Haverhill, MA and Kuwait careful
management of enrollment will be essential. OIR, in conjunction with admissions, the office of
the Provost, and the Office of Continuing and Online Education will monitor changes on an
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ongoing basis as we identify the programs best suited for off-site locations. Detailed plans for the
creation of appropriate facilities, technical, administrative and student services are in progress.
At the present time the Office of Online and Continuing Education is migrating all of its courses
to a new more contemporary platform: Blackboard Learn. The migration will be completed by
the end of the Spring 2013 semester. Moving forward there is always the challenge of
continuing to develop new academic programs that are market driven and maintain high quality
instruction. As the online environment becomes more competitive, UMass Lowell has built the
infrastructure necessary to maintain and grow its online programs.
Evaluation
The Annual Report Card will continue to be our major method of tracking our progress toward
achieving the goals laid out in our 2020 Strategic Plan, and it will be updated and shared
annually with faculty, staff, students, donors, and alumni.
The University is in the process of revising its general education program. One of the goals of
this revision is the improvement of the assessment of essential learning outcomes across the
University. The committee will finalize and circulate the plan by spring 2013. The plan will be
approved and implemented in the fall of 2014.

Institutional Effectiveness
As the University growth continues at expected levels, the processes that have been put in place
for implementing the goals of the strategic plan, and for coordinating the efforts of academic
planning, financial planning, facilities and resource planning will be maintained. The report card,
a benchmarked measure of our progress toward our strategic goals, will continue to guide policy
and allocation of resources and maintain transparency to the University community.
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Description

The Massachusetts Board of Higher Education

UMass Lowell is a public institution of higher education, part of a five campus UMass public
university system and subject to the authority of a system President’s office, a Board of Trustees,
(BOT), and a Board of Higher Education, (BHE). A summary of the main features and
responsibilities of this multilayered shared governance structure will precede a description of the
campus governance structure.
The BHE has general oversight responsibility for fifteen Community College campuses, nine
State university campuses and the five-campus UMass system. It has final authority over new
degree program approval on all campuses. In recent years it has launched initiatives to streamline
transfers among the 29 higher education campuses, (Mass Transfer), and to develop quantifiable
indicators to assess the educational performance of the system as a whole (Vision Project).
The University of Massachusetts System: The Board of Trustees and the President’s Office
Subject to this general oversight responsibility of the BHE, the University of Massachusetts is
governed by a BOT which functions as a legislative body dealing mainly with questions of
policy. The Board is not an administrative or management board. In certain rare instances, when
required by the Massachusetts General Laws, it may function as an appeal body.
The BOT establishes the general policies governing the University, but has delegated many
powers to the President and, through the President, to campus Chancellors. Currently, the Board
has seventeen members appointed by the Governor. The Massachusetts Secretary of Education is
a voting member. At least five members must be alumni. One member represents the AFL-CIO.
In addition, each campus has one elected student on the board, but only two of the five students
are voting members in any given year. Each campus has an elected faculty representative to the
Board who functions as an observer and reports to his or her respective faculty senate.
The BOT has a wide variety of fiduciary and academic policy responsibilities. The Trustees
approve the University's annual operating and capital budgets. (See Standard Two narrative on
strategic planning and budgeting.) These budgets reflect the plans of the University and the
campuses to utilize state-appropriated funds, revenues from student charges and other enterprise
charges, grants and contracts. The University Vice President and Treasurer, with the assistance
of the University comptroller, auditor, and outside consultants, regularly report on the financial
condition of the University. A set of six performance targets/indicators is the basis of University
and campus fiscal reporting: operating margin, financial cushion, debt service to operations,
endowment per student, and current ratio and net return on assets. Additionally, investment
performance and other reports are provided. The Trustees annually set mandatory student
charges for the University. The Trustees also approve campus requests of endowment gifts of
$500,000 or greater for inclusion in the endowment funds of the campuses to which the gifts are
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made, approve land acquisition and disposal and major building construction projects, the
establishment of new revenue operations, and other significant financial transactions.
The BOT also provides broad oversight on academic policy and student affairs. The Board votes
on tenure and personnel matters for faculty, creates and revises academic and student policies,
(such as criteria for approval of new degree programs or student government constitutions),
makes recommendations on new academic degree programs, and reviews campus financial aid
policies, public service activities, technology transfer issues, and admissions requirements. The
Board receives periodic updates on academic restructuring and reallocation efforts, enrollment
and admissions data, and cross-campus collaborations. The Board approves new academic
degrees and substantive changes to existing degrees. Campuses, working with the President's
Office, provide information about need, demand, relation to the mission, resources, curriculum,
and faculty expertise.
The Board enacts strategic priorities for the University in the areas of teaching, research, and
services, and determines, along with the President, the mission statement for the UMass system
(See Standard I narrative for discussion of mission statements). The Board may enact policies
related to academic matters in order to establish procedural standards that should be followed by
all campuses. Examples include the Policy on Centers and Institutes, the Undergraduate
Admissions Policy, and the Policy on the Awarding of Honorary Degrees. The Board monitors
the academic performance of the University through a number of routine reports, including the
Annual Indicators of the University Performance Measurement System, the fall report on
Enrollment and Admissions, and annual reports on “Academic Quality Assessment and
Development” (AQAD), a cyclical review conducted every seven years of every academic
department that does not undergo professional accreditation (Search AQAD on
http://www.massachusetts.edu). The Board also takes action on named professorships and
votes on individual campus Student Codes of Conduct. (See Standards 6 and 11). Similarly, the
Board approves student government constitutions and faculty governance policies.
Finally, the Board conducts a major review of the UMass system president three years into his or
her first appointment and every five years thereafter, appoints a new president when a vacancy
occurs and assists the president’s office in an initial three-year review of the performance of the
campus Chancellors and subsequent Chancellor reviews at five-year intervals
(http://www.massachusetts.edu/policy/personnelpolicies.html). These performance reviews are
rigorous, and include input from relevant stakeholders, such as campus administrators, faculty,
staff, students, alumni, and community leaders (See July 23, 2010 letter from then President
Wilson congratulating Chancellor Meehan on the outcome of his initial three year review).
The UMass President’s Office provides leadership and facilitates campus work with the BOT,
the BHE and the state government. The UMass President represents the University to the public
and the legislature while facilitating campus efforts to increase non-state revenues, achieve cost
efficiencies and increase corporate and alumni giving. The President’s office oversees operation
of a variety of central Administrative Services with the goal of facilitating scale economies,
common solutions to problems, and improved coordination through effective communication
networks. Some examples include IT services, delivery of online programs, purchasing, internal
audit and General Counsel, and investment management of campus funds.
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The University of Massachusetts Lowell
On each UMass campus the point person for fulfilling that campus’s educational mission while
dealing with all of the constraints that arise within the complex external governance structure
outlined above is the Chancellor. Martin Meehan has served as Chancellor of UMass Lowell
since 2007. Chancellor Meehan won the Chief Executive Leadership Award from the Council for
Advancement in Support of Education (CASE), at its annual meeting in New York in January
2012 (See the CASE District 1 Press Release 1.18.2012). The UMass Lowell campus success in
an era of sharply decreased state funding has been due not only to the charismatic leadership and
vision of the Chancellor, but also to the inclusive, transparent internal governance structure
which has evolved over the last 5 years and to the energy, dedication and integrity of those in
leadership positions at every layer of that structure. The major features of that governance
structure are described in the following paragraphs.
The Chancellor is advised by several layers of advisory and decision-making bodies. The
Chancellor’s Executive Cabinet meets weekly to review strategic planning, budgeting,
enrollment, facilities, advancement and communications. The Executive Cabinet consists of the
Chancellor, Executive Vice Chancellor, Provost (Chief academic officer) and Vice Chancellors
of Finance and Operations, and University Relations and Advancement. The Senior Cabinet
includes the Executive Cabinet, Vice Provosts for Research, Graduate Education, Undergraduate
Education, and Enrollment Management, Deans and Associate Vice Chancellors for Finance,
Facilities, Human Resources, Advancement and Entrepreneurship. The Senior Cabinet meets
twice per semester and focuses on strategic planning, budgeting and related issues. Finally, the
Cabinet includes the Executive and Senior Cabinets, plus Associate Deans, high-level directors
and executive directors of areas such as Athletics, Information Technology, Libraries, Equal
Opportunity and Outreach, and the Police Chief.
Recognition of the benefits from greater division of administrative labor in rapidly growing
complex systems has led to an increase in cabinet level appointments, in accordance with
initiatives identified in the 2020 Strategic Plan. The need to better focus on the priority placed
on innovative research was supported by the newly established position for Vice Provost for
Research. Similarly, the emphasis on enrollment growth, with an emphasis on diversity and the
recruitment of both out -of- state and international students, student success and new graduate
programs, resulted in creation of cabinet positions for a Vice Provost for Undergraduate
Education, a Vice Provost for Graduate Education, and a Vice Provost for Enrollment
Management.
The Provost is advised by a Dean’s Council that meets weekly to develop policies and monitor
progress related to student retention, student success and the development of new academic
initiatives. In addition to the Provost and the four Vice Provosts, the Dean’s Council includes
Deans and Associate Deans from each of the Colleges plus the Dean of Enrollment Management
and Student Success, the Registrar and the Director of Libraries. Typically, the academic deans
communicate cabinet level discussions and policy decisions to Department Chairs in their
colleges. The Provost or Vice Provost attends monthly meetings of the Faculty Senate Executive
Committee and members of both the Executive and Senior Cabinets regularly attend the monthly
meetings of the full Faculty Senate which provides an additional forum for communication. The
senior administration also initiated a meeting with the executive boards of the faculty union and
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faculty senate at the start of each academic year and upon initiation of major strategic initiatives
such as conversion to a Division 1 athletic program.
There are six Colleges or Schools, each with its own Dean and Associate and/or Assistant Dean.
These are the College of Fine Arts, Humanities and Social Sciences, the College of Sciences, the
Francis College of Engineering, the Manning School of Business, the School of Health and
Environment, and the Graduate School of Education. The academic departments included in each
College are listed on the UMass Lowell website: http://www.uml.edu/Academics/colleges.aspx.
The Division of Online and Continuing Education (OCE) has an Executive Director for
Academic Services and Enrollment and an Executive Director for Distance Market Development
& Corporate Outreach. The OCE Executive Directors report to the Executive Vice Chancellor
and the Provost. The academic deans report directly to the Provost. Program development,
curriculum offerings and staffing of courses within OCE is closely coordinated with chairs of the
departments that offer the corresponding programs in the “day” school.
Academic deans are expected to drive growth in existing degree programs and spearhead new
academic initiatives. The budget for each college is determined collaboratively by the Dean and
the Provost and is then allocated to individual departments. Academic deans also allocate faculty
positions to departments, allocate merit pay increases in accordance with provisions in the
faculty union (MSP) contract and develop and implement workload policies for their colleges
subject to provisions of the faculty unit contract. Deans review and make recommendations to
the Provost on all faculty appointments, reappointments, promotions and tenure decisions within
their College or School.
Department Chairs oversee department budgets, schedule classes, review the performance of
full- time faculty for merit increases, write annual performance reviews including classroom
evaluations of full time non-visiting lecturers and untenured tenure track faculty, organize and
supervise searches for full-time faculty, hire and monitor student evaluations of the performance
of adjunct faculty, oversee curriculum revision and faculty participation in interdisciplinary
programs. Chairs work closely with the Division of Online and Continuing Education in
developing degree and certificate programs and overseeing faculty staffing of those programs.
Chairs are members of the faculty union (MSP) who are elected for 3 year terms by the full -time
non-visiting faculty in their departments, although the Chancellor, in consultation with the
Provost can veto an election result or recall a Chair for non-performance of contractual duties
(See the MSP contract on UML’s website (http://faculty.uml.edu/msp/contract.html)).
Faculty members influence governance on campus through the Faculty Union, the Faculty
Senate and participation on the UMass Lowell 2020 Strategic Planning Committees, while
students influence governance through the Student Government Association (SGA) for
undergraduate students, the Graduate Student Organization (GSO) and the Graduate Employee
Association (GEO). Students also serve as members on a number of University committees.
The faculty union (MSP) for full- time benefitted faculty negotiates wages, benefits, working
conditions and grievance procedures with the administration. The full- time faculty now includes
tenure track faculty, non-tenure track lecturers, plus clinical and research faculty. The results of
union negotiations over establishment of non-tenure track full- time faculty positions, wages, and
working conditions are codified in the current contract which is available on the UMass Lowell
website, (http://faculty.uml.edu/msp/contract.html). Although details of the contract, especially
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with respect to working conditions, are unique to the Lowell campus, there is a high degree of
pattern bargaining on wages and benefits across the four unionized UMass campuses (UMass
Boston, UMass Lowell, UMass Dartmouth, UMass Amherst). Union contracts must be approved
by both the Governor and the Massachusetts House and Senate. The Executive Board of the
union is comprised of full- time bargaining unit members elected by secret ballot. In addition to
the major officers and at- large representatives elected by all full- time faculty members, each
college division elects its own representative to the Executive Board.
Recently, adjunct faculty members have been organized by the UAW. In April 2010, the United
Automobile and Aeronautics Workers (UAW) submitted a petition to the Massachusetts Labor
Relations Board seeking to represent all part-time/adjunct faculty at the University of
Massachusetts Lowell. The Board, after a 6-month process, recognized the UAW as the
exclusive bargaining agent for all UMass Lowell part-time faculty, excluding those individuals
who are otherwise employed by the University of Massachusetts Lowell in a benefited position
(e.g., generally, other full-time employees of the University who also teach on a part-time or
overload basis).
In the spring of 2011, members of the University administration and elected members of this new
bargaining unit initiated negotiations to establish the unit’s inaugural contract on behalf of the
University’s adjunct faculty. The first contract for adjunct faculty was approved in the summer
of 2012. (See http://www.uml.edu/hr/Labor_Units/Adjunct_Faculty.html). The contract secures
wage and benefit increases for all adjunct faculty together with seniority and terminal degree step
pay differentials as well as criteria and procedures for non-renewal of contract.
The University maintains effective working relationships with all of the Unions which represent
various groups of staff working at the University. These units include: MTA Maintenance and
Trades unit, MTA Clerical/Technical unit, MTA Grants & Contracts Employee unit, SEIU MidManagement Professional unit, and the Teamsters University Police unit. Each of these
agreements includes language which establishes a labor/management structure involving regular,
meetings between labor and management throughout the year. Collective bargaining agreements
for these, and other units, generally follow a 3-year term. Current agreements are in force
through June 30, 2014.
During the summer of 2012, the University and the UAW began negotiations for a successor
contract to the 2009-2012 collective bargaining agreement which stipulates the wages, hours and
working conditions of UMass Lowell Research Assistants, Graduate Assistants, and Teaching
Assistants. The parties have met several times since July and continue to meet to discuss the
respective parties’ proposals. In the meantime, the University continues to enforce the
provisions of the existing contract.
The Faculty Senate has primary responsibility for assuring the integrity and quality of the
academic enterprise. Three years ago the Faculty Senate hired a full-time administrative assistant
who has greatly improved access to minutes, by-laws, members, and Senate policies. (See
http://www.uml.edu/faculty-senate). Every academic department is entitled to elect one senator
for every five full-time faculty members. The Senators elect a President, Vice President and a
Representative to the Board of Trustees plus an alternate BOT representative each year. The
Executive Committee of the Senate consists of these elected officers plus the chairs of the
standing committees of the Senate and the faculty Coordinator of General Education at UMass
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Lowell. Currently, the major standing committees of the Senate are the Graduate Policy and
Affairs Committee, the Undergraduate Policy Committee, the Research Committee, the Rules
Committee and the Library Committee. Much of the Senate’s work has involved review of new
program initiatives at both graduate and undergraduate levels. In addition the Faculty Senate
provides a forum for communication with the administration.
An additional opportunity for faculty input into governance and strategic planning, is
involvement in one of the standing committees of the UMass Lowell 2020 Strategic Plan. Over
200 faculty, administrators and professional staff have participated in these committees since
their inception. Currently, in 2012-2013 the various committees, which in the aggregate include
over 125 faculty members, are structured around five “Pillars of Excellence” (See standard 2).
The list of subcommittees grouped around each of these pillars is available on the UMass Lowell
website (http://www.uml.edu/2020). In general, the standing committees are charged with
developing strategies to promote growth and improve effectiveness in their respective focus
areas to assure that the ambitious benchmarks in the UMass Lowell “Report Card” are attained.
The Student Government Association (SGA) elects officers including President, Vice President,
Representative to the Board of Trustees, Senior Class Officers and Senators from each College
or School on campus. The group is concerned with policies that impact the quality of the student
experience on campus. It plans entertainment, sponsors speaker events, and funds a variety of
student clubs (149) to engage students in campus intellectual and social life.
(http://umasslowellclubs.collegiatelink.net/) It organizes lobbying efforts on Massachusetts
legislation that impacts students and holds a contest for an outstanding teacher award each year.
Student government leadership reports that they have access to high level administration and that
their concerns receive a timely and professional hearing. SGA's Executive Cabinet meets with
the Chancellor, several Vice-Chancellors, the Vice-Provost of Undergraduate Education, and
several members from the Dean of Student Life’s office once a month. The SGA representative
on our self- study task force, Corey Lanier, reports
These meetings have proven to be very effective. To give an example, we mentioned the
idea of getting hydration stations put on campus at one of these lunch meetings. The
entire room discussed it, and within a few months one was put in on campus and has been
a huge success… Whenever any member of the SGA e-mails an administrator or faculty
member, a response is usually given in the next 24 hours, often time within the same
hour. Also when a request for a meeting is made by a student, a meeting usually takes
place within a week.
The Graduate Student Association (GSA) similarly elects its officers and focuses its efforts on
enhancing students’ personal and academic experience, as well as on strategies to support their
success upon graduation. They provide 3 awards annually: the outstanding graduate club,
outstanding graduate student, and outstanding faculty member. In addition, they provide up to
$500 per graduate student each semester to help support student expenses when presenting
papers at conferences. There are 33 GSA Clubs and Organizations (GSOs) registered for the
2012-2013 academic year (See Appendix 3-2 for GSA Clubs and Organizations).
In addition to the “day’ school undergraduate and graduate programs, UMass Lowell has a
thriving Division of Online and Continuing Education, one of the oldest and largest continuing
education units in the state, with close to 30,000 enrollments annually. All of the academic
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programs, degrees, and certificates offered through Online and Continuing Education are under
the jurisdiction of the Provost, and the colleges and departments, who are responsible for the
academic integrity of the programs. The curricula for the programs are developed collaboratively
by department faculty, OCE faculty coordinators who serve as liaisons to the Colleges, and OCE
professionals. The faculty coordinators and/or the department chairs provide academic oversight
of the curriculum, supervise the faculty, and advise students. Proposals for new programs
undergo market and student demand analysis and follow the guidelines established by the
Undergraduate Policy Committee, the Graduate Policy and Affairs Committee and the Faculty
Senate. OCE offers courses in multiple formats including face-to-face on-campus, online, and
blended (a combination of face-to-face and online).
The online programs are part of UMass Online created by the University of Massachusetts
President and the Board of Trustees in 2001 to meet the educational needs of students locally,
nationally and internationally. With the inception of UMass Online, the University is able to
share its tradition of excellence beyond the geographical constraints of its 5 campuses. The
Executive Director for Distance Market Development and Corporate Outreach at UMass Lowell
is a member of the CE Council, an advisory group to UMass Online.
Appraisal
Since 2007 the UMass Lowell campus has experienced growth in campus enrollments, diversity
of the student body, endowments, physical facilities, funded research, SAT scores, graduate
programs, and community service--all in a challenging financial environment of sharply
diminished state support. This suggests that campus governance structures and leadership are
performing effectively. For example, since 2007 overall enrollment is up 37%, annual
fundraising is up 84%, research funding is up 66%, online and continuing education enrollments
are up by 45%, UMass Lowell has been reclassified by the Carnegie Foundation as a “Doctoral
Research /High” institution, and UMass Lowell is now on US News and World report’s list of
the “top tier” 200 universities in the US (Data from Chancellor’s letter, June 6, 2012). These
results could not have been achieved without a high level of cooperation among senior
management and a high level of “buy in” on the part of lower management, department chairs,
and faculty.
The relationships between the UMass Lowell Administration, the current Board of Trustees and
the new University President are characterized by a high degree of mutual respect. In academic
year 2010-2011 the Board of Trustees voted unanimously to favorably rate the Chancellor’s 3 year performance, after meeting with constituent groups on campus, alumni representatives, and
Lowell area politicians and community leaders. The Provost has been successful in obtaining
approval from the Board for all candidates he has recommended for tenure, and for all of its
proposed new program initiatives both from the BOT and the BHE. The high approval rate of
UMass Lowell’s Chancellor and Provost by the President’s office and among Board of Trustee
members is based on UMass Lowell’s consistent ability in recent years to attain or surpass
assessment benchmarks for financial soundness, enrollment growth, academic quality
improvement, and endowment fundraising.
Traditionally, the Board of Higher Education (BHE) and its Commissioner have exercised
primary governance responsibility over the state and community colleges and have not
questioned policy decisions of the UMass Board of Trustees. A new level of activism, however,
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has become apparent in the BHE. New program proposals have undergone closer scrutiny than in
prior years. In response, UMass Lowell proposed new structures (Graduate Group Model)for
interdisciplinary programs and encouraged collaborative work across departments and campuses
facilitating the approval of new programs at the BHE level (See Standard 4).
Last year the Commissioner of Higher Education requested that all institutions of higher
education adopt a common set of assessment benchmarks as part of the “Vision Project.” In
response, UMass Lowell proposed a “report card” of quantifiable measures of progress towards
advancing the goals in the “Five Pillars of Excellence” mentioned earlier in this narrative. This
report card has been offered to the Commissioner of Higher Education and to Provosts of the
other UMass campuses to serve as a potential model of accountability and self- assessment for
the University system in response to the Vision Project Initiative.
The management style of the current administration is more communicative and inclusive than
that of the previous administration as illustrated by the Provost’s weekly meetings with the
Deans’ Council and meetings, when needed, with Department Chairs in each of the Colleges.
The 2020 Strategic Planning Committee and its subcommittees, the Faculty Senate and its
committees, individual college level planning committees and the Faculty Union, provide ample
opportunities for interested faculty and staff members to become involved in planning and to
provide valuable input. There are multiple channels through which information flows from
cabinet level administration and the Deans’ Council to faculty, staff and students. These include
informational emails, Faculty Senate meetings, chairs’ retreats, and College level meetings about
proposed campus initiatives, policy decisions and progress towards attainment of assessment
benchmarks on the UMass Lowell “Report Card.”
Because the University has undergone significant growth in size and changes in institutional
culture in the last five years, some areas of tension have arisen. For example, the increased focus
on efficiency, quality and productivity has challenged the norms of several departments. The
administration, however, has shown great willingness to work with Deans and Department chairs
to create new strategies to promote a culture of excellence. Discussions concerning the role of
non-tenure track faculty, graduate teaching assistants, allocation of space, and class enrollment
limits are active.
A serious challenge concerns the role of Department Chairs in the implementation of University
Policy. It is sometimes difficult for Department Chairs to enforce unpopular policies and/or make
unpopular decisions based on their faculty role. Although the Department Chairs are frontline
administrators, they are also members of the faculty union, and nominated by the faculty of their
departments. This unique structure allows a first line of administration dedicated both to the
rights and welfare of faculty and to the needs of the department, college, and University. Such
an arrangement encourages faculty participation in the working of the University, but may lead
to role conflict. Discussions on the role of Chairs are currently in progress.
In a variety of areas across the University, new processes and procedures are being developed for
improved governance. These include guidelines for faculty workload, research centers and
institutes, graduate group models, performance management, and evaluation of professional
staff. The new Associate Vice Chancellor of Human Resources and Equal Opportunity &
Outreach is implementing a comprehensive performance management and evaluation system to
address long- standing disparities in compensation and motivate staff professional development.
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(See http://www.uml.edu/hr/docs/UML%20Performance%20Management%20Program%20Guide.pdf)
The Research Center and Institute Review Committee, under the leadership of the Vice Provost
for Research, and with input from the University community, has developed a set of criteria and
guidelines for establishing new Institutes and Centers and periodic review of existing research
centers and institutes on campus (http://www.uml.edu/Research/centers/guidelines.aspx).
As a part of the 2020 strategic planning process, the University administration recognized the
need to restructure and invest in the administrative infrastructure in order to support the
University’s plans for growth. Toward that end, the services of Sibson Consulting, a Division of
Segal, were engaged in the fall of 2010 to conduct an assessment of the effectiveness of the
Human Resources (HR) and Equal Opportunity and Outreach (EOO) offices of the
University. They identified concerns related to under-resourcing as well as gaps in HR systems
essential to effective management and engagement of the workforce. These included a
performance management program; position classification and compensation system; automation
of an enterprise system for managing payroll and HR records more efficiently; management of
data to support critical University work force reporting; a more strategic approach to hiring
practices to ensure the development of qualified and diverse candidate pools and consistent and
fair search processes; improved labor and employee relations and consistent application of labor
contracts and University policies and procedures. Corrective measures for these issues have all
been implemented and are in different stages of completion.
As noted earlier, the Provost has developed guidelines for an interdisciplinary ‘graduate group
model ‘approach to designing and staffing new interdisciplinary graduate degree programs.
Following program approval, formation of the Graduate Group begins with appointment of an
eight member Executive Committee from the Founding Faculty by the Provost. The Executive
Committee is comprised of the Vice Provost for Graduate Education, Deans and senior faculty
involved in the program, one of whom is designated as Program Director. Faculty who wish to
join with Founding Faculty and become members of the Graduate Group apply to the Executive
Committee. The Program Director and Graduate Group are then responsible to the Executive
Committee for operation of the program, including: student recruitment, program outreach,
admission, course scheduling, curriculum development, policy implementation, and program
assessment. Members of the Graduate Group teach within the program, advise students, and
serve on Admission and Dissertation committees. Membership in the Graduate Group is open to
any full-time UMass or State University faculty members who are qualified to teach in the
academic program and who have interest and expertise in the area. Coordination of the
governance of these graduate groups with traditional department governance of graduate
programs will need to be clarified in the next few years as the number of course offerings and
students in new interdisciplinary programs expands.
Finally, there is room for further development of governance infrastructure in the area of
financial transparency. Campus accounts are subject to the requirements of Massachusetts state
fund accounting requirements and related compliance audits. UMass Lowell is also required to
regularly present financial results to the Board of Trustees in a format standardized across
campuses in the UMass system and designed to assure prudent management of operating funds
and capital planning. Summaries of these reports are available to the campus 2020 Financial
Planning and Budget Review Sub-Committee and highlight indicators are readily available to all
in the UMass Lowell “report card” of performance benchmarks. There is, however, still no
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comprehensive accounting data base designed to facilitate management decisions in a
constrained financial environment. For example, principles for allocating overhead costs across
departments and functional areas or for estimating contributions of different activities to net
operating revenues are not clear to many faculty and staff, even those in management positions
such as department chairs.
The optimal operating structure for UMass Online is presently being considered by the Office of
the President and the CE Council in response to concerns raised by Mellenbrook Policy Advisors
following an evaluation of the status and future direction for online education at the five
campuses of the University system. (See Mellenbrook Report, Feb. 2012). Further attention to
the specific responsibilities of UMass Online and examination of its fit into the overall structure
of the University was recommended along with a re-assessment of the current financial model. It
is likely that a reconfiguration of UMass Online will be proposed in the near future.
Projections
1) Review of new and existing research centers and institutes occurred in summer 2012 for the
first time. Feedback was provided to the centers and institutes in the fall of 2012 with review of
centers and institutes who did not fully meet the criteria again in summer 2013. Centers and
institutes who meet the University criteria will be reviewed every three years, but will submit
annual reports to the Vice Provost for Research, who is overseeing this effort in conjunction with
an appointed review committee.
2) Clarification of implementation details of the Interdisciplinary Group model of graduate
program development will occur as founding faculty groups gain experience in rolling out their
programs for start up in Fall 2013 and 2014. Provost Abdelal and Vice Provost Pierson will
oversee this effort in conjunction with representatives from the founding faculty of new
programs.
3) Development of a Strategic Management cost and profit center accounting system will occur
in Spring 2013 before the 2020 Strategic Plan Financial Planning and Budget Review Committee
hearings under the leadership of the Associate Vice Chancellor for Financial Services.
4) The administration of the Division of OCE will work with the other UMass campus online and
continuing education administrators and the President’s Office to review and address the
concerns about UMass Online and the relationship with system campuses expressed in the
Mellenbrook Report.
Institutional Effectiveness
The report card developed for the Strategic Plan is updated on an annual basis, along with data
reported to the UMass President’s office and the Board of Higher Education. Through these data,
particularly those reported in the Report card, the success of various sectors of the university can
be evaluated. In areas where benchmarks are not being achieved, university structures, policies
and procedures will be reviewed.
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The mission statement of the university underscores the goal of the undergraduate and graduate
programs to “transform students to succeed in college, as lifelong learners and as informed
citizens in a global environment.” The wide range of undergraduate and graduate degree
programs as well as graduate certificates, are consistent with this mission. The university
continues to provide an affordable education that blends traditional, online and innovative
classroom pedagogies with experience-based opportunities and partnerships with industry and
the community.
Since the interim report of 2008, the university has expanded its programs for undergraduate and
graduate students. The university offers [###] majors and [###] minors at the undergraduate
level; in the past five years [###] new majors, minors and programs have been added to the
curriculum with a particular emphasis on interdisciplinary programs. [Enter number of Grad
here]. Undergraduate degrees are offered through the College of Fine Arts, Humanities and
Social Sciences, the College of Sciences (formerly a single very large college, the College of
Arts and Sciences) as well as the Manning School of Business, the College of Engineering, and
the School of Health and Environment. These five colleges and the Graduate School of
Education all offer master’s level programs. As of 2012, with the creation and approval of a
Ph.D. program in Criminal Justice and Criminology, Doctoral level programs are offered in all
colleges. In addition, for the past [## years] the university has offered [###] on-campus, online,
and blended programs through the Division of Online and Continuing Education (OCE).
All academic programs are overseen by Department faculty and Chairs, who are responsible for
the scheduling of courses and advisement of students. This applies to programs delivered online
through OCE as well as to “regular” graduate and undergraduate programs. To ensure coherence
among programs across the university and relevance to its mission, the institution relies on a
sequential evaluation and approval process described more fully in Standard 3. All new programs
or changes to existing programs, graduate and undergraduate, must be reviewed and approved at
the departmental level and at the college level, typically by standing curriculum committees.
Following approval at the College level, proposals for new programs, or substantive changes to
programs, are reviewed by the Undergraduate Program Committee and Graduate Policy and
Affairs Committees (UPC and GPAC) of the Faculty Senate. Programs approved at the
committee level are submitted to the full Faculty Senate. At that point new programs are
submitted to the Board of Trustees of the UMass System and the Board of Higher Education of
the State of Massachusetts for final approval.
Oversight of interdisciplinary programs is accomplished through a new structure in which a
faculty coordinator and an advisory group of faculty from a range of disciplines take
responsibility for scheduling and advisement of courses. Such programs are approved or
modified through the same processes that apply to more traditional programs. Interdisciplinary
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programs may originate at the Department, College or University level, but subsequently the
processes for approval or change mirror those of traditional programs.
The policies and procedures for creation of new or revised programs is published on the faculty
senate webpage (http://www.uml.edu/Faculty-Senate/default.aspx). In cases where low student
demand might justify a program’s discontinuation the Provost notifies the President who
authorizes the discontinuation. In the last five years, the University has focused on expansion
rather than constriction, and in cases where enrollments are consistently low the Provost has
worked with Deans, Chairs, faculty and Admissions to bolster or reconfigure the program to
enhance its success. We are currently considering ways to build the Engineering Technology
Baccalaureate Degrees, offered through OCE, as these serve as an alternative pathway for
students who find the Engineering program too rigorous. When programs are identified for
discontinuation, an announcement is posted on the web and in the catalog that no new students
are being admitted, but, through advising and the creation of alternative pathways, current
students are supported.
Program Design. All Undergraduate Baccalaureate degrees require a minimum of 120 credits,
with at least 36 credits of general education and a minimum of 30 credits in the major discipline.
The University offers four Associate’s-level Degrees in Engineering Technology through the
Office of Continuing and Online Education (OCE). These degrees require a minimum of 60
credits, and each specified a sequence of courses requiring increasing knowledge and specificity.
All Masters-level courses require a minimum of 30 credits, and Ph.D. programs require 60
credits beyond the Masters. Courses are sequenced by number, with 100-level courses typically
representing broad, introductory courses and upper level courses, often with prerequisites,
building on the earlier ones.
Descriptions of program requirements are published in the Online University Catalogs
(http://www.uml.edu/catalog/ )and on Departmental websites. The learning outcomes for all
undergraduate programs are published on the Student Learning Outcome website
(http://www.uml.edu/Academics/provost-office/Student-Learning-Outcomes/default.aspx). The
requirements link to Curriculum Checksheets (http://www.uml.edu/CLASS/Curriculum-checksheetsby-major.aspx) which document the optimal pathways through each major.
All Baccalaureate programs require completion of a general education curriculum that
incorporates the outcomes of clear communication, critical thinking. All undergraduate and
graduate degree programs incorporate substantial requirements in writing and oral
communication, integrated throughout all level, and culminating in a capstone level experience, a
thesis, a project or other significant integrative written work.
All accredited programs undergo regular review by appropriate accrediting agencies. A listing of
accredited programs is available on the UMass Lowell website
(http://www.uml.edu/catalog/profile/accreditation.htm). Non-accredited programs are reviewed in a
seven-year cycle known as AQAD. These external reviews (described more fully in Standard 3)
are transparent and inclusive and engage a variety of stakeholders.
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At the time of this writing, the University has submitted two substantive change proposals to
NEASC for the creation of two additional instructional locations: one in Haverhill, MA and the
other in Kuwait. The programs identified to be offered at these two sites, span an array of
disciplinary and interdisciplinary programs which are strategic to our mission, consistent with
our history and representative of our future. Business, health, education, criminal justice, and
liberal arts all represent areas of strength, growth and pride for our university. This
entrepreneurial initiative was carefully designed, through established collaborations, to
effectively align with and support our strategic plan.
Undergraduate Degree Programs
All undergraduates at the university must earn at least 120 credits and complete major
requirements as well as general education curriculum requirements and to earn a baccalaureate
degree. The general education requirements, described below, consist of approximately 39
credits, with stated learning outcomes in clear communication and critical thinking that are
addressed throughout the curriculum. The remaining credits outside the academic major and the
General Education Program consist of minors, second majors or unrestricted electives.
Consistent with the University’s strategic goals of expanding experiential education, [###]
programs offer or require internships, practica or co-op experiences. Some programs include
opportunities with local organizations, such as Lowell National Historical Park and Lowell High
School. In addition, the university seeks to expand its global reach through faculty partnerships,
exchange programs, international service-learning experiences and increased recruitment of
international students. Currently the University has academic partnerships with more than 60
universities in 25 countries in Europe, Asia, Africa, the Middle East, North America and
Australia.
To encourage breadth and the ability for students to make connections between disciplines, the
university offers a number of interdisciplinary majors and minors [###]. In addition to American
Studies and Gender Studies, the institution now also offers a major and minor [check this!] in
Peace and Conflict Studies, and minors in Work and Society, Disability Studies, and Journalism
and Media Studies and education. UMass Lowell also offers a minor in Robotics, an
interdisciplinary collaboration among Computer Science, Mechanical Engineering, and Electrical
and Computer Engineering. Students are encouraged to pursue knowledge outside of their
majors through the breadth-of-knowledge learning outcome incorporated into the General
Education program. In 2012, UTeach UMass Lowell was launched under a $1.6 million
Massachusetts Department of Education grant. UTeach is an innovative program designed to
prepare science and engineering undergraduate students to become middle school or high school
teachers.
Undergraduate students have the opportunity to pursue knowledge and understanding at an
enhanced level through the Honors Program (http://www.uml.edu/Honors/default.aspx). The Honors
Program is open to incoming freshmen with high SATs, GPAs and class ranking as well as to
current or transfer students who meet the GPA requirements. To date, the Honors Program has
650 participating students. At present, the Honors Program requires a First Year Seminar in
Honors, an honors-only college writing course, a sophomore level course, a research course to
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facilitate the writing of the Honors thesis, and an Honors thesis. (See also Appraisal and
Standard 6 for additional discussion of Honors).
General Education
The goal of the General Education Curriculum at UMass Lowell is to help students prepare for
productive careers, for responsible citizenship in the region, country, and world, and to be
lifelong learners. Courses within the program are designed to provide students with a foundation
that prepares them for continued work within their major and minor fields, as well as providing
them with the intellectual habits that will enable them to become self-directed learners. The
general education requirements for every undergraduate program ensure breadth and integration
in the arts and humanities, the natural sciences, and the social sciences. In consultation with
faculty advisors and peers, students choose general education courses that broaden their
knowledge, develop their critical thinking, and improve their communication skills. Through
courses that may be in or out of their major department, students learn to appreciate diversity, to
confront ethical choices, and to complete projects individually and with groups.
The general education program addresses eight learning outcomes. These outcomes are:
(1) breadth of knowledge, (2) critical thinking, (3) clear communication, (4) diversity, (5) ethics,
(6) self-direction, (7) collaboration, and (8) information literacy. The first three learning
outcomes are fulfilled through the course distribution requirement that includes two courses in
writing, one course in mathematics, and three courses each in Arts and Humanities, Sciences,
and Social Sciences. The remaining five outcomes may be provided within the major department
or through additional general education courses. All eight learning goals are embedded in the
curriculum as a whole. Thus, a student’s first exposure to a particular goal may be in general
education courses, but each student should find the principles behind these goals reinforced
repeatedly throughout his or her undergraduate experience.
All students must complete the general education course distribution requirement for a total of
36-38 credits. The Diversity and Ethics requirements may be satisfied within or outside the
academic major. Recently, a number of interdisciplinary courses including Artbotics (sponsored
by the Fine Arts and Computer Science Departments); and Sound Thinking (sponsored by the
Music and Computer Science Departments) have been added to the approved course list, as a
means of encouraging integrative thinking.
A General Education Coordinator and Committee oversee coherence in the General Education
offerings. Faculty, interested in having a course approved for general education, submit an
application for approval to their department, college and to the General Education Coordinating
Committee, which reviews the course to determine whether the content addresses the two main
general education learning outcomes, Critical Thinking and Clear Communication. Faculty may
also request approval for outcomes related to Diversity and Ethics.
In 2012 a process to update and revised the General Education curriculum, described more fully
in Appraisal, was begun.
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The Major or Concentration
Majors and Concentrations for undergraduate programs have published descriptions available
through the online catalog (http://www.uml.edu/catalog/) and on individual department websites.
Links to program descriptions can be found on the UMass Lowell website at
http://www.uml.edu/Academics/undergraduate-programs/default.aspx.
Each academic department is responsible for the structure, content, and instructional methods of
its academic programs and for assessing student learning. Departments develop programs of
study with courses tiered at 100, 200, 300, and 400 levels to provide continuity, sequential
progression, and depth of knowledge. Course numbering identifies the increasing depth of study
in the discipline. For example, 100-level courses are typically survey or introductory courses that
require no prerequisites. Courses numbered 300 or 400 may have prerequisites that are part of
the major requirements. Synthesis of learning is often enhanced through capstone projects.
Majors leading to professional disciplines often have planned practicum experiences in offcampus settings specific to the goals of the course and the requirements of the concentration. In
the School of Health and Environment, for example, students in Exercise Physiology have a full
semester clinical experience in settings such as cardiac Rehabilitation. In an alternative model,
students in the concentration of Medical Technology in Clinical Laboratory Sciences have
clinical experiences in the last four semesters and those experiences are specific to the areas of
concentration being taught in didactic sessions. In some programs, practica or co-ops are
available to students but are not required in the major. Service learning, integrated into
coursework, is encouraged across all colleges. The College of Engineering has developed a
signature program, SLICE (Service Learning In a College of Enginering), which integrates
service learning throughout the engineering curriculum. A similar service- learning program has
been developed in the College of Sciences.
Students map the structure and sequencing of their major through meetings with their assigned
academic advisor, department websites, and the advising reports available through the student
information system (iSiS). Curriculum checksheets map optimal semester- by- semester
sequencing through the major. Checksheets can be accessed through the Centers for Learning
(http://www.uml.edu/CLASS/Curriculum-checksheets-by-major.aspx) or the Student Learning
Outcomes (http://www.uml.edu/Academics/provost-office/Student-Learning-Outcomes/default.aspx)
websites. Students are expected to meet with their academic advisors at least once per semester.
Graduate Degree Programs
The university offers [### of graduate degrees] in six colleges
(http://www.uml.edu/Grad/programs/default.aspx). Requirements and detailed descriptions are
published in the online Graduate catalog (http://www.uml.edu/catalog/graduate/default.htm).
Graduate courses offered through the Division of OCE, which enables the courses to be taken by
students worldwide in an online format.
Consistent with the University’s strategic goals of expanding experiential education, most
Graduate degree programs, require research experiences, such as a thesis or project for master’s
students, and a dissertation or scholarly project for doctoral students or a practicum. Some
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(which) Master’s degree programs include the choice of a thesis, project, or non-thesis option.
The non-thesis option is helpful to students who are employed in the workforce full-time and
can benefit more from additional coursework than from a thesis.
Master’s degree programs require 30 credits or more of coursework and doctoral programs
require 46 credits or more, including master’s degree credits beyond the baccalaureate degree.
Graduate Certificate programs require 12 or more credits in a set of graduate courses that focus
on a particular topic area. The Certificate programs offer students the opportunity to strengthen
their credentials beyond the baccalaureate degree and to explore the option of continuing for a
graduate degree. Thus, the Certificate programs serve a secondary purpose as a recruiting tool
for graduate degree programs. (See Standard 6 for summary of enrollment patterns in Graduate
programs).
Requirements for admission to graduate programs are published in the online catalog and on the
Admissions page. Prospective students can apply to a specific graduate degree program,
including masters programs, doctoral programs,certificate programs or may choose to enroll in a
course as a non-degree student. All students seeking admission to graduate-level study must
show official evidence of having earned a baccalaureate degree or its U.S. equivalent from an
accredited college or university
Each academic department is responsible for the structure, content, and instructional methods of
its academic programs and for assessing student learning. Departments develop programs of
study with courses tiered at 500, 600, and 700 levels to provide continuity, sequential
progression, and depth of knowledge. Course numbering identifies the increasing depth of study
in the discipline. For example, 500-level courses are typically masters-level courses that require
no prerequisites other than an approved baccalaureate degree in the same or closely related
major. Courses at the 500 level may be taken by senior year baccalaureate students with
permission from the professor. Courses numbered 600 or 700 indicate more advanced study and
may have 500-level prerequisites. Synthesis of learning is accomplished through master’s theses,
projects, comprehensive examinations, and doctoral dissertations. The department chair or
graduate coordinator assures the degree requirements are satisfied. For thesis and non-thesis
students, the research advisor or graduate academic advisor, respectively, may also assist in
assuring all requirements are satisfied.
The GPAC reviews proposals for program changes and new graduate programs to ensure the
program fits with the mission and strategic plan of the University, is consistent with the
requirements of other graduate programs at the University, and maintains the integrity of
graduate education. GPAC provides feedback on the proposals and makes suggestions for
strengthening new program plans and changes to existing programs. Revisions to proposals may
be requested prior to formal approval by GPAC for new programs or changes in order to move
the proposal forward to a full vote of the Faculty Senate.
In the past five years, (###) Professional Science Master (PSM) degrees have been added to the
choice of master’s programs. A PSM is an innovative graduate degree designed to allow
students to pursue advanced education in the sciences or mathematics, while simultaneously
developing workforce skills. PSM programs consist of two years of academic coursework in an
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emerging or interdisciplinary area, along with a professional component that may include
internships and courses in workplace skills, such as business, communications, or regulatory
affairs designed to prepare the student for professional career opportunities. Programs are
interdisciplinary in nature and often combine two or more traditional science/math disciplines.
These degrees emphasize written and verbal skills, leadership and teambuilding; include a
project or team experience as opposed to a thesis; provide connections to potential employers
through internships; and accommodate working professionals.
To encourage UMass Lowell undergraduate students to pursue a graduate degree at the
University, the University offers the “Plus One”
(http://www.uml.edu/catalog/graduate/degree_requirement/bachelors_masters.htm ) program.
Interested students are encouraged to apply for Masters level work during their junior year. Plus
One students may take two graduate-level courses during their senior year, which may be
counted toward both their undergraduate and graduate degrees with permission of the graduate
coordinator. To be eligible for the “Plus One” program, students must have a GPA of 3.0 or
greater at the time of their application and at the time of graduation from their Baccalaureate
degree program.
To take advantage of the various strengths and talents across campus, the Provost has
encouraged the development of interdisciplinary programs using a group model. In this model,
the “group” consists of faculty from different departments and, in some cases, different colleges.
Examples of interdisciplinary graduate programs include Master’s Degree programs in Peace and
Conflict Studies, Global Studies, and Economic and Social Development of Regions. The recent
development of new interdisciplinary graduate programs supports the involvement of students in
more than one department and provides them with a graduate experience looking at issues from
various departmental perspectives
An extended group model spans multiple campuses. The Biomedical Engineering and
Biotechnology Graduate Program (BMEBT) is a multi-campus program that includes the Boston,
Dartmouth, Lowell and Worcester (Medical School) campuses of the University of
Massachusetts System and whose graduate programs (Master’s and Ph.D.) intersect biology and
engineering. The proposed MS and PhD programs in Pharmaceutical Sciences is another
example of an extended group model that will involve faculty from the College of Engineering,
the School of Health and Environment, and the College of Sciences on the UMass Lowell
campus, as well as researchers from the Medical School at the UMass Worcester campus.
Faculty who teach graduate courses have a high degree of experience and scholarly expertise in
the content area. Tenure track faculty are involved in research, teaching and service according to
the MSP union contract, as well as the College Workload policies. Those teaching in
professional programs are licensed or certified in their specialty area as appropriate and many
maintain practice responsibilities as required for recertification or re-licensure. There is an
expectation that faculty at the graduate level are active in their profession, as well as active in
research and scholarship.
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Integrity in the Award of Academic Credit
All University programs are subject to regular reviews through the AQAD process or by external
accreditors. A list and description of accredited programs may be found at:
(http://www.uml.edu/Academics/provost-office/accreditation.aspx). All programs adhere to
conventional expectations in relation to goals, outcomes, and degree requirements. New
programs go through a sequenced approval process, beginning at the department level, College
level and, following approval by the appropriate academic committee of the Faculty Senate, the
Faculty Senate and the office of the Provost, with final approvals by the President’s Office and
the Board of Trustees. (see Standard 3)
All Associate degrees are offered through the Division of OCE and are at least 60 credits. All
University Baccalaureate programs are at least 120 credits and all Masters programs are at least
30 credits. Undergraduate Certificate programs, offered only through the Division of OCE, and
Graduate Certificates are at least 12 credits. The Education Specialist (CAGS) degree requires a
minimum of 30 credits.
Notice of discontinued programs is posted in the online catalog, with the indication that the
University is not accepting any new students. The University does, however, continue to support
students who are currently enrolled.
All new courses and changes to courses are documented in the online catalog.
(http://www.uml.edu/catalog/). To ensure completeness of course descriptions and to avoid
duplication of courses, all new courses or changes to course descriptions are approved by
department chairs and the Undergraduate Policy Committee (UPC) or the Graduate Policy and
Affairs Committee (GPAC) of the Faculty Senate. Minutes of all changes are posted to the
Faculty Senate webpage http://www.uml.edu/Faculty-Senate/default.aspx .
The assignment of course credit is roughly based on contact hours. Coursework and outcomes
for accelerated courses, on-campus, blended, or online courses are comparable to those of 15week courses. Students are expected to complete approximately 30 hours of study outside of the
classroom for every course credit per semester.
Co-op or industrial experiences are not assigned credit. Rather, preparatory and evaluative
courses that precede and follow the co-op experience are assigned credit based on contact hours.
Industrial experience and co-op courses are overseen by a co-op coordinator within each
department with additional oversight by the co-op office for students. The rotation of courses
within departments allows co-op students to complete degree requirements within a published
program length. The ability to offer required courses more than one semester per academic year
will likely require the addition of teaching resources, i.e. faculty and classroom space.
The instructor of record has autonomy in the assignment of grades. Grade changes at the
undergraduate level, other than grades of Incomplete, require the approval of the college dean.
At the graduate level, any change of grade may be submitted to the Registrar with late grade
changes reviewed and approved by GPAC. This review policy is intended to encourage both
students and faculty to complete and evaluate courses in a timely manner.
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The administration of the academic programs occurs at the departmental level under the guidance
of a department chair. Departments develop their own course schedules and teaching
assignments in consultation with their college Dean. Courses are scheduled in response to
program needs and, in the case of service courses, to the needs of the client departments.
In addition to fall and spring semester classes, the institution offers one winter intersession and
two summer sessions through the Division of OCE. All OCE courses are approved in a manner
identical to those of the day program courses. OCE has a collaborative relationship with the
academic departments on campus. All of the academic programs, degrees and certificates offered
through OCE are under the jurisdiction of the colleges and departments, who are responsible for
the academic integrity of the programs. The curricula for the programs are developed
collaboratively by departments, OCE Faculty Coordinators, and continuing education
professionals. The Faculty Coordinators provide academic oversight of the undergraduate
curriculum, supervise the faculty, and advise students. The institution offers distance learning
courses but no correspondence courses. All courses are instructor led, whether synchronous or
asynchronous, and all involve sustained interaction with students and multiple assessments of
student work.
As of this writing, the University does not offer any programs at other physical sites. Plans are
currently underway for additional instruction locations in Haverhill, MA and in Kuwait. (See
attached substantive change proposals submitted to NEASC in February,2012, attached)
Up to 90 credits of graded undergraduate coursework (C- or above) may be transferred from
accredited four-year institutions. Transfer equivalencies are evaluated by academic departments,
and are published on an interactive online transfer dictionary.
Up to 12 credits of graded graduate coursework with a grade of B or better may be transferred
into a Master’s degree program from an accredited program. In the case of a doctoral program,
up to 24 course credits taken in the completion of a qualifying Master’s degree may be
transferred from an accredited institution of higher learning.
The University has a clearly formulated procedure for reporting and tracking incidents of
academic dishonesty at the undergraduate and graduate levels,
http://www.uml.edu/catalog/undergraduate/policies/academic_dishonesty.htm and
http://www.uml.edu/catalog/graduate/policies/academic_dishonesty.htm, respectively. Course

instructors apply sanctions for academic dishonesty, as specified in their course syllabi. The
Provost’s Office maintains a record of all reported incidents of academic dishonesty and may
apply more severe sanctions, including suspension or dismissal, when deemed necessary. Faculty
are encouraged to have clear statements on plagiarism and other acts of academic dishonesty on
their syllabi. These policies are also discussed in Standard 11. The University library maintains a
license for Turnitin, and faculty are encouraged to evaluate the originality of student work
through the Turnitin site. The Faculty Development Center provides workshops on the use of
Turnitin and best practices in preventing academic dishonesty.
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Assessment of Student Learning
The University of Massachusetts Lowell recognizes that a commitment to regular and
meaningful assessment of student learning is essential to improve student outcomes and the
experience of students while at the University. Effective assessment provides direction while
continually striving to improve efforts to educate students. Perhaps most fundamental to
effective assessment is the establishment of a campus-wide “culture of assessment,” where
faculty, students, and administrators work together to engage in defining intended learning
outcomes, gathering and analyzing relevant data, and then using the data to inform strategic
decisions about curriculum and pedagogy, with the cycle repeated over time as a reflection of the
commitment to maximizing institutional effectiveness. In the last Self-Study in 2003 include
link, and in the Fifth-Year Report in 2008include link, a number of assessment activities were
described across the campus, but these activities often were located within individual programs
that were subject to external accreditation.
With the Fifth-Year Report acknowledging that the campus needed to strengthen its assessment
efforts, in the Fall of 2008 the campus created a new Assessment Task Force of faculty and staff.
This group spent its first year planning a campus-wide conference, held in April 2009 for deans,
department chairs, and key administrators that was designed to increase understanding of the
meaning and importance of assessment of student learning. Round-table discussions at that
conference led to a consensus that more faculty and staff needed to be trained and encouraged to
expand assessment activities. This led to the selection of 11 Assessment Fellows for 2009-10,
chosen by competitive application from 5 different departments, who worked over the course of
that year to develop and carry out pilot assessment activities.
To speed up the process of expanding the campus’s commitment to assessment, the Vice Provost
for Undergraduate Education began working in 2010 with the co-chairs of the Assessment Task
Force, which has led to a number of significant new developments. First, and perhaps most
important for the future, UMass Lowell has signed on as a VSA (Voluntary System of
Accountability) campus. As a result, the campus has carefully reviewed the various instruments
authorized by VSA to be used in the assessment of general student learning outcomes, has
selected the MAPP instrument developed by ETS, and has carried out three administrations of
this instrument (2 with freshmen and 1 with seniors) in preparation for using it to assess the
“value-added” of a UMass Lowell education.
Second, the campus has begun to make expanded use of the National Survey of Student
Engagement (NSSE). Where in the past NSSE was administered only once every 3 years, the
Provost’s Office is now administering it annually. In addition, the NSSE data are being presented
publicly to groups of faculty, students, and staff for analysis and as one of the sources of
information being used by the Teaching and Learning Committee of the Lowell 2020 Strategic
Commission and by the Division of Student Services. Key NSSE indicators have been
incorporated into the campus “Report Card” published on the website.
Third, UMass Lowell has been an active participant in a project initiated by the Massachusetts
Board of Higher Education: Advancing a Massachusetts Culture of Assessment (AMCOA). This
initiative has led to several state-wide conferences focusing on assessment activities, at which
several UMass Lowell faculty have presented. document UMass Lowell has completed one pilot
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project that involved the assessment of writing across the college curriculum and now has
another underway to examine how quantitative fluency can be assessed and enhanced. With
Massachusetts becoming a LEAP (Liberal Education and America’s Promise) state, both these
pilot projects are investigating the value of LEAP rubric as an assessment tool when used with
authentic examples of student work. The campus is also participating in a pilot project to test the
feasibility of a statewide system for assessment of written communication, critical thinking and
quantitative literacy.
Fourth, while student evaluations are not generally regarded as direct measures of student
learning, they do still play an important role in assessing teaching and learning. Over the past
several years the campus has been making increased use of student evaluation data. Results of
student course evaluations are compiled, tallied, assembled into readable reports, and shared on a
regular basis with faculty, department chairs and coordinators to enhance quality oversight. In
response to changes in the collective bargaining agreement, each college has created a standard
evaluation instrument, to create a more consistent approach to course evaluation.
A structure has been created to enable assessment to be much more of a University focus. The
Vice Provost for Undergraduate Education now devotes twenty percent of her time to assessment
activities. A new Vice Provost for Enrollment and Student Success position has been created to
further forward assessment activities within the University. Two important results of this
administrative commitment to assessment are:
(1) An assessment website http://www.uml.edu/Academics/provost-office/Student-LearningOutcomes/default.aspx , organized by program within the campus’s six colleges, now provides a
comprehensive directory of almost all undergraduate degree programs. Each program’s page
includes a Mission statement, a link to the program’s Course of Study, and a listing of specific
and measurable learning outcomes for that program. The next step, now underway, is to add to
each program’s page a Curriculum Map, which will identify exactly how the courses within the
program’s curriculum are linked to the learning outcomes. The goal is to also include all
graduate programs, and to help programs choose appropriate instruments and methods for the
collection of meaningful data that can be used to assess student success in attaining the specified
outcomes.
(2) A careful and through review of all university web pages that contain information about
academic programs and academic policies. The result has been a much more consistent and
accurate presentation of programs and policies.
Appraisal
UMass Lowell maintains an ongoing appraisal of its programs through a variety of mechanisms.
The strategic plans generated by departments in collaboration with Deans and the Provost as well
as the University Strategic Plan guide areas of program development. The oversight of the
Faculty Senate and the Board of Trustees in evaluating and approving new programs and
program changes provides a further review of program development. Outside reviews through
AQAD and external accreditation agencies, provide further verification of the appropriateness
and quality of our academic programs.
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As the campus grows, the leadership at UMass Lowell is faced with choices regarding the
strategic growth and management of the academic program portfolio. While the development of
new, high-demand programs at both the undergraduate and graduate level is essential, there is
also a need sustain existing programs. Constraints on facility and faculty growth must encourage
increased innovation in pedagogy and in advising of undergraduates. Improving student retention
and persistence is a very high priority for the university for the continuous improvement of
student success and for the financial sustainability of the University. To help address these
issues, the Office of the Provost created 6 faculty fellow positions in 2012. The fellows will use
principles identified by the National Center on Academic Transformation
(http://www.thencat.org), to redesign three introductory level courses. The new courses will be
implemented in AY 2014.
As a public institution, the University strives to be responsive to the needs of the region and
state. In keeping with this goal and at the request of the state legislature and with the support of
the Provost, the University has submitted a proposal for a MS and PhD program in
Pharmaceutical Sciences and is developing a Doctoral Program in Pharmacy Practice within the
School of Health and Environment. The Pharmacy programs involve collaboration with the
UMass Medical School on the Worcester campus and will support growth in the medical
industry through the education of pharmacists and researchers. In addition to the programs in
Pharmacy and pharmaceutical sciences, The School of Health and Environment is in the process
of developing BS and MPH programs in Public Health. The College of Fine Arts, Humanities
and Social Sciences is considering expanding its interdisciplinary minor in Journalism and Media
Studies into a baccalaureate degree. The Graduate School of Education faculty are currently
preparing a proposal to seek approval for a Ph.D. Education with three options which will
represent 60 credits of study beyond the master's level. The three options are: Leadership in
Education; Language, Literacy and Cultural Communication; and Research and Evaluation. The
current Ed.D. in Leadership in Schooling (48 credits beyond the master's level) will be retained
and will serve experienced practitioners who wish to research issues pertinent to their situation
and intend to remain in the K-12 sector, while the Ph.D. program will extend the research
capabilities of candidates and prepare them for positions as leaders in the field in a variety of
settings. The current Ed.D. in Language Arts and Literacy will be replaced by the Ph.D.
program. The Research and Evaluation option will be offered as a joint degree with the
University of Massachusetts Boston. This is a new area for both institutions and will draw upon
the expertise and resources each has to offer.
With the plan to develop two additional instructional sites, careful planning will be needed to
monitor enrollment patterns, so as to create strategic deployment of campus resources, and best
meet community needs.
Undergraduate Degree Programs
In order to create unique, high-demand programs, many departments are collaborating on the
development of innovative interdisciplinary programs (for example, Peace and Conflict,
Disability Studies, Robotics, Environment and Society, Education)
http://www.uml.edu/catalog/undergraduate/colleges/arts_sciences/interdisciplinary_programs/default.ht
m. These programs provide students the opportunity to integrate knowledge from a variety of
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perspectives. The University is particularly proud that it is now a UTEACH site, and is offering
students in engineering and the sciences the opportunity to become certified to teach science at
the high-school level. http://www.uml.edu/Academics/undergraduate-programs/UTeach/ The
challenge created by these new programs, however, concerns the allocation of resources,
especially faculty, to teach in and administer the programs. Faculty and the administration are
considering policies to guide the allocation of resources among traditional programs and
interdisciplinary programs.
While broadening its portfolio of programs, UMass Lowell retains a strong tradition of
excellence in the areas of science and technology. In order to complete programs in these areas
students must build a strong foundation in basic math and science. Students entering the
University, however, have a wide range of preparation in these foundational areas. The
University is committed to guiding these students through the majors, and improving student
success. Three years ago, in response to the high rates of DWF rates in Introductory Calculus,
the math department created a two-semester alternative to the one-semester Calculus I (Calculus
IA and IB) that integrated pre-calculus and calculus for students who placed poorly on a calculus
readiness test. Supplemental problem-oriented programs (boot camps) were also instituted for
students who achieve near passing grades in Calculus – but are not ready to advance to the next
course. Analysis of the success rates in the calculus sequence, shows more students advancing
through the sequence since the curriculum was modified – but there is still room for further
improvement. (See also Standard 6)
Recently the Math Department noted that there are systematic differences in the success rates of
students in particular majors. As a consequence, the Math faculty are now creating calculus
courses that are discipline specific. Further, the College of Science has modified a long-standing
policy of requiring “three math courses, including two calculus courses” for every science major
to requiring “at least two courses beyond the level of pre-calculus, at least one of which is
Calculus.” These changes better align the scientific curricula with national norms in biology and
environmental science. Some of these innovations, especially the “boot camp” model, have been
applied to other programs including Management Pre-calculus and Calculus, and Chemistry I
and II.
Since 2009, most programs have developed Freshman Seminars, intended to introduce freshman
to college life. The content of the freshmen seminars differs across programs. Some are focused
on orientation to college; others are focused on orientation to the profession. The effectiveness of
the Seminars as vehicles for student success needs to be analyzed more closely to identify best
practices. Instructors of Freshmen Seminars should be encouraged to see themselves as leaders
of student learning communities.
As part of the freshman experience, the University has created some modifications to the College
Writing program. A supplemental Writing Lab for students who do not meet placement criteria
for College Writing I has been developed. Successful completion of College Writing I and the
intensive writing lab allows students into College Writing II and keeps them on track with their
peers and their degree progress. In 2010, all college writing courses were set to a maximum
enrollment of 19 students. The Common Text program, begun in 2005, still serves as an
extended learning community for the entire freshman class and for faculty members teaching in
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the writing program. As in calculus, a two-week refresher course in writing is offered to all
incoming first-year students. Following the completion of the two-week course, students may retake the writing placement test, and, in many cases, eliminate the requirement for completion of
an intensive laboratory.
In keeping with the strategic goal of becoming a global university, UMass Lowell has increased
opportunities for students to study abroad. In February 2012, the institution created an office of
Study Abroad and International Experiences (http://www.uml.edu/international-programs/) with two
full-time staff. In the 2011-12 academic year, 110 UMass Lowell students studied in 19 different
countries. The University is currently exploring a variety of ways to expand funding for student
travel.
For international students attending the institution, the International Students and Scholars Office
(http://www.uml.edu/international/) oversees paperwork, logistics, and advising. The University
is considering a variety of methods to streamline the evaluation of international transfer credits.
The University has also developed programs to facilitate student transfer to our programs, i.e. the
3+2 BS/MS program in Computer Science where students spend three years at their home
institution in China before coming to UMass Lowell for the final 2 years of the program. We are
currently exploring ways to bolster support for English Language Learners through a
collaboration between the Department of English and the Graduate School of Education.
The Commonwealth Honors Program is currently undergoing a restructuring in response to
outside evaluation by the Board of Higher Education in 2008 that included 12 suggestions for
improvement (document). The program has struggled in the past with the problem of creating a
coherent pathway to degree completion for all honors students. At present, the program offers a
first-year seminar, an honors section of college writing, a junior level research workshop and the
honors thesis. Many honors students complete their required coursework by “contracting”
advanced work with individual faculty members. This approach leads to variable outcomes and
inhibits the development of a community of scholars. The honors program plans to augment its
offerings, but, like other interdisciplinary programs, it must address the issue of resources, and
balancing the needs of “traditional” disciplinary programs with alternatives.
General Education
In AY2010-11 the General Education Coordinating Committee reviewed a random sample of the
syllabi currently in use in approved General Education courses. It was found that the majority of
the syllabi made no mention of the General Education learning outcomes and did not mention
that the course was approved as a General Education course. The Committee agreed that it was
likely that many general education courses were being taught by adjunct faculty who were not
aware of the General Education requirements. This discovery, along with the concerns about
meeting General Education Outcomes in larger survey courses led to a decision to revise the
General Education program.
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In the summer of 2012, a committee was formed to study a variety of general education models,
and make recommendations as to how to proceed with revising the general education program.
The committee recommended the following:
•
•
•
•
•
•

Revisit the current general education learning outcomes, and integrate them with the
LEAP essential learning outcomes, to facilitate future assessment efforts.
Create a sequential or hierarchical program that encourages student development
throughout the curriculum, rather than in just lower level courses.
Create a system of administration and management that permits more efficient and
equitable management of general education courses and better aligns course needs with
departmental teaching resources.
Ensure that departments and/or colleges have policies and procedures to provide better
oversight of course content.
Communicate the goals of general education more clearly to students, faculty, and
parents.
Require assessment of a robust sample of authentic student work for every course that is
designated as meeting a general education outcome

The question remains as to whether the General Education courses actually are meeting their
stated learning outcomes. Three years ago, the University agreed to the administration of a
standardized assessment exam for entering freshmen and graduating seniors as part of the
Voluntary System of Accountability (VSA). After a lengthy period of evaluation, the General
Education Coordinating Committee selected the ETS/MAPP exam to meet this requirement.
After the third administration of the ETS/MAPP, it was concluded that this exam might not be
the best way to assess essential learning outcomes. Recruitment and motivation of students has
proven to be far more challenging than anticipated. Moreover, the data collected from the test
provides little guidance for formative change. As part of the general education revision methods
of assessment that rely on the evaluation of authentic student materials collected in a variety of
lower level and capstone courses will be considered.
The Major or Concentration
The institution’s mission to aid students to become work-ready, life-long learners has resulted in
several new initiatives to strengthen the learning experience in the major or concentration.
Experiential learning has become a priority for the institution. In addition to practica already
offered, students now also have increased opportunities to participate in formalized co-ops. The
College of Engineering has taken the lead in developing the Co-Op experience most fully, and
the program serves as a model for other interested colleges. In addition to the Co-Op program,
the College has a fulltime service learning staff member who coordinates experiential learning
for students and faculty. The College of Fine Arts, Humanities and Social Science is building a
database of available service learning options through the Center for Work, Family and
Community. (See also Standard 6)
Departments and programs have sought continuous improvement as the university grows and
expands its offerings. A number of departments have made changes to the curriculum for their
majors that extend the range of options and enhance the quality of education. Examples include
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significant revisions to its first-year course curriculum in the Music Department to better
integrate theory and practice; the Biology Department revised its curriculum to accommodate
new co-op programs and changed requirements in mathematics; the Department of
Environmental and Atmospheric Sciences restructured its options to better address increased
interest in environmental issues.
To better guide students through completion of their degree programs, iSiS, the University’s
software for managing course registrations and grades, provides degree audits and advising
reports, accessible to students and advisors. The ISIS system is managed as a three-campus
collaboration. Management of the disparate needs of the three campuses does not promote a
responsive and nimble pathway for upgrades. Consequently, use of the available online tools
varies by program, and, in some sectors there is strong resistance to their use. In the last two
years, the Lowell campus, has upgraded advising reports and significant enhancements to
accuracy and usability have been added. The creation of a student advising page is currently
underway to provide students more comprehensive and accessible information about their
academic progress. The current challenge is to make faculty and administrators aware of the
capabilities of these products.
Graduate Programs
The Graduate Programs went through an administrative structure change in 2006 (?) with the
elimination of the Graduate School and its associated Dean position to that of having all graduate
programs be overseen by the Vice Provost for Graduate Education, who is assisted by a
Coordinator of Graduate Programs. Curriculum development, including the design, revision, and
expansion of new graduate programs is done in cooperation with the Vice Provost for Graduate
Education and the Coordinator of Graduate Programs. This process has facilitated the
development and approval of new programs, guided by the strategic plan, community needs, and
student demand.
Graduate programs are cohesive, requiring scholarly and professional activities beyond those at
the undergraduate level. All programs have established learning outcomes posted in the onine
catalog. Quality assurance of theses and dissertations are overseen by a committee established by
the research advisor and student. Faculty members work together to ensure course content
transitions seamlessly as students progress through a related set of classes. Theses, exams and
projects are used to assess student learning, ability to synthesize new ideas and develop critical
thinking skills.
There is evidence of progression between the undergraduate and graduate courses. Physical
resources, such as instructional technology in the classrooms, are equally accessible at both levels.
With the existence of Plus 1 accelerated baccalaureate to master’s degree programs, where
accepted undergraduate students take graduate courses (500 level) that can be credited toward
the undergraduate and graduate degree, there has been increased review of the progression
between undergraduate and graduate courses and a strong cohesiveness between the
baccalaureate and master’s programs exists.
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The Graduate programs receive excellent administrative support from the Vice-Provost for
Graduate Education along with the Coordinator of Graduate Programs. These administrators
work closely with the department graduate coordinators, while allowing each department
graduate coordinator to have control over the graduate enrollments and assigning of students to
research advisors. The two Graduate administrators participate in GPAC, the oversight
committee of the faculty senate.
Faculty in graduate programs are struggling to meet the demands of expanding graduate programs
as well as the development of new graduate programs in a rapidly growing, energized work
environment. Because of the heightened interest and inquiries about the UMass Lowell graduate
programs, Graduate Coordinators of growing programs find it challenging to respond to all
inquiries, applications, and admission screening that occurs throughout the calendar year.
Despite workload reduction or added compensation, which have been instituted within the past 5
years, the role of the graduate coordinator and faculty members are challenging because of
additional demands associated with accreditation, admissions, recruitment, curriculum
development, research, teaching, and program assessment. Current faculty staffing for the
delivery of graduate programs is inconsistent across the campus.
In response to the need for more faculty, the Administration has expressed its commitment to
increasing the number of full-time faculty at all levels (assistant, associate and full professor)
with the objective of satisfying the teaching needs while increasing the national and international
reputations of existing and new graduate programs by recruiting the talent that fits well with the
current research thrusts within the University. Efforts by search committees and the Provost to
recruit highly qualified faculty researchers who are experts in their field of scholarship continue.
There is difficulty in some departments recruiting the needed faculty due to shortages of faculty
in their field or because of differences in opinion about the essential qualities of individual
faculty candidates.
The University has developed a strategic plan to be recognized nationally and internationally as a
premier research institution by 2020. This plan acknowledges the importance of Teaching and
Research Assistantships to the acquisition and demonstration of skills and knowledge essential to
the program objectives, it has resulted in significant changes in how teaching assistantships
(TAs) and research assistantships (RAs) are awarded to incoming students. For example, many
departments having active research programs no longer offer teaching assistantships to Masters
students. The University is transitioning to a model where Masters students will finance their
way through college, and where TAs are reserved for doctoral students (MS is the new BS).
Many departments have gone a step further and are actively engaged in improving the quality of
incoming doctoral students by identifying a thesis mentor as a part of the application process. In
this model, an incoming student will have already identified a thesis mentor who will provide a
½ RA in the first semester. The affiliated department will complement this by providing a ½ TA.
This model began in Fall 2012 and is dramatically different from the existing practice in some
departments to offer TAs to home-grown Masters students having excellent teaching skills. The
University recognizes that these needs are department specific, e.g., departments that do not have
doctoral programs may utilize TAs for Masters students. This option includes departments with a
Plus 1 Masters’ program as these students are of high academic quality and have already
{ 42 }

Standard Four: The Academic Program

experienced the undergraduate laboratories that they are assigned to teach. Departments that are
associated with campus-wide doctoral programs such as Biomedical Engineering and
Biotechnology (BMEBT) may offer TAs to both externally recruited doctoral students and to
Plus 1 Masters students that plan to enter the doctoral program.
Moving forward, the push is to significantly increase the number of University-supported
Doctoral students and self-supported Masters students. This goal includes taking a fresh look at
how we recruit and retain highly qualified doctoral students and how to restructure our existing
Masters programs to make them attractive to students. The University’s PSM program is an
example of how the Master’s program can be made more attractive to students interested in
going into industry.
Integrity in the Award of Academic Credit
UMass Lowell’s programs and policies ensure that integrity is maintained in the awarding of
academic credits. Adequate oversight is in place for the development of new or changed
programs. Procedures and policies are clearly delineated on the web and in our literature. The
University’s long experience with online and distance learning has identified a range of best
practices for ensuring quality programs.
One area of challenge has been the development of a standard and easily accessible format for
the online University Catalog. With the re-design of the website, the University is developing
policies to oversee the presentation of material in the catalog, ensuring that program
requirements and descriptions will be clear and consistent.
Assessment of Student Learning
Overall, while assessment activities are variable across the campus, both with regard to
emphasis, as well as how and by whom they are conducted, emphasis is placed on best practices,
sharing of ideas and methods, and the willingness to devote time and energy to promising new
initiatives, many of which have already resulted in measurable quality improvement in student
learning. There is more of a “buy-in” among faculty as they begin to appreciate the importance
of assessment, which is now being viewed as something valued rather than something that has to
be done because of external pressures.
Assessment is a labor-intensive process, and the resources currently devoted to it are increasing.
Responsibility for the assessment of student learning is now increasingly centered in the
Provost’s office, though it is recognized that more resources will need to be added. There seems
to be a growing recognition of the importance of “authentic” assessment—methods that are
naturally-occurring within the day-to-day process of teaching and learning rather than through
separate tests.
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Assessment of Student learning in the Undergraduate Program and Majors
The campus continues to require all departments to carry out an Academic Quality Assessment
and Development (AQAD) self-study every 5-7 years. AQAD requires each program to undergo
both a rigorous internal self-study document as well as a careful examination of its efforts by
external reviewers, who spend time on campus and who then submit written reports to the
Chancellor. document While AQAD does not yet explicitly require specific assessment
mechanisms or procedures, it strongly emphasizes a focus on student learning. Two of its five
primary areas of focus are: Programs shall ensure that curriculum is relevant, rigorous, current
and coherent; and, Programs shall ensure teaching/learning environments that facilitate student
success. Included as bullets under the latter are: To what extent does the Program have
articulated learning outcomes (content and skills) for students? By what means are these
outcomes measured? Are they achieved by most students? How is assessment of student learning
outcomes used in reviewing or evaluating Program curriculum and faculty? document
During 2011-12, the NEASC Assessment Sub-Committee re-administered the NEASC Inventory
that was developed and used for the Fifth-Year report. For those degree programs for which
comparable data are available from both inventories (N=17), the summary rating across the five
dimensions showed improvement in more than half the programs.* [A lot of data are missing, so
this needs to be revised once more data are available.] Much of this improvement can be
attributed to the effort described earlier to get all undergraduate degree programs to identify
specific learning objectives and to get those posted to a website. With respect to the collection of
meaningful and analysis of data focused on student learning, many programs on campus do so
routinely. As was the case in 2008, this collection continues to be the case more often in those
programs that are subject to external accreditation.
With increasing emphasis on the importance of assessment, however, colleges and departments
across the campus have launched a number of important initiatives to assess degree programs
and specific majors. For example, the Manning School of Business has defined learning
objectives by academic program. Within each program, the defined learning objectives are
mapped to appropriate courses required of all students. Within these courses, specific student
assignments are developed and evaluated. Assessment of oral communication and quantitative
skills is accomplished through the use of outside reviewers, typically successful business alumni,
who use rubrics to evaluate student presentations. A modification or change in curriculum may
be required based on assessment results, such as the identification for possible requirement of a
dedicated global business course or the introduction of a condensed no-credit intersession “boot
camp” course to help students improve their original grade and stay in step with their progression
through the curriculum. Mechanical Engineering has boot camps for students who earned a D or
D- in 22.321 and 22.311 and who could take a challenge exam following the boot camp to get a
change of grade to CThe Francis College of Engineering tracks the pass rates on the national Fundamentals of
Engineering Exam (results compared to other schools nationally), with breakdowns by subject
areas. The College also held a 1-day Assessment workshop run by ABET for all college faculty
in April 2012 and also has been conducting student learning outcomes surveys for all
undergraduate courses every semester since 2006, with analysis of results from an array of direct
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and indirect measures of achievement of undergraduate program outcomes. Some engineering
departments also make use of external review of Senior capstone projects.
In the College of Fine Arts, Humanities, & Social Sciences, the Criminal Justice and
Criminology Department conducts annual evaluations for the Board of Higher Education,
including assessments of student learning. The Department of English has evaluated outcomes
from required College Writing courses and has revamped the method of teaching, as well as
reduced class sizes and increased the use of full-time lecturers rather than adjuncts.
In the School of Health and Environment, a number of graduates from programs in the School of
Health and Environment are required to pass certification or licensure exams to be qualified to
work in their chosen field. Faculty from the programs evaluate the learning of students compared
to the national average on a yearly basis to determine the need for changes in the curriculum.
Nursing department faculty also consider student evaluations, senior and graduate exit surveys,
alumni and employer surveys, and input from department Advisory Boards in the evaluation of
the curriculum.
The College of Sciences has made use of grade distribution data and success in subsequent
courses to improve student success in several “gateway” courses. The Computer Sciences
Department has experienced positive course outcomes in 91.101 Computing I and 91.102
Computer II using peer mentoring. The Math Department has developed a boot camp after the
fall and spring terms for Management Precalculus 92.121 and 91.122, and as a result DWF rates
have declined, enabling students to more quickly move ahead in their coursework. The
Department of Math has also developed a transition program from Calculus 1/1B to Calculus 2
and a Calculus Readiness Training CRT boot camp to increase the number of students able to
proceed with the regular calculus sequence. They have worked closely with the Biology
Department to examine student learning in required calculus courses, which has led to both a
change in the Biology major requirements for Calculus and the creation of a special Calculus
section for Biology majors. The Physics Department has been administering the ETS Advanced
Test in Physics and using results as a way to assess student learning. The Department of
Chemistry is developing a test to differentiate between students likely to succeed in Chemistry I
and those that may need an additional course to allow them to succeed. Chemistry has also
performed artificial intelligent assessment and learning evaluations in some classes (e.g.
ALEKS) for possible use in all classes based upon instructor evaluation and feedback.
In the Office for Career Services, professional co-op programs are assessed. Specific objectives
related to learning are identified and measured. The professional co-op program uses student and
employer evaluations, work experience reflection brochures, and student presentations to
measure achievement of the objectives. The student and employer evaluations are shared with
related department chairs and faculty, and there have been changes in curriculum based on the
results of the evaluations.
Assessment of Learning in General Education
In consultation with the Lowell 2020 Committee on Undergraduate Education and Student
Success (the predecessor of what is now the Teaching and Learning Standing Committee), the
General Education Coordinating Committee, after review of general education course syllabi,
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discussed possible reconfigurations of the campus’s General Education program, which in turn
lead to a commitment in the first Lowell 2020 plan to “develop a 21st century General Education
program.” A faculty committee is working to develop a proposal for revised program, and has
agreed that in the new General Education program, proposed courses will have to list specific
student learning outcomes, and that subsequent to approval, syllabi and examples of student
work will be examined to assure that the outcomes are being addressed and achieved.
Although not explicitly linked to any particular course, the development of information literacy
is an essential learning outcome of the General Education Program. In order to assess
information literacy, the UMass Lowell reference librarians (funded by a Massachusetts Board of
Library Commissioners LSTA Grant) administered the ETS iSkills test which targets
information and communication skills, to 160 freshmen students. The test was administered prior
to any library instruction and again after a second library instruction session in the Spring
semester of 2009. The library session given during both the fall 2008 and the spring 2009
provided activities to bolster the skills needed in selecting appropriate databases and developing
search skills and techniques.
As part of an Assessment Fellowship granted by the UMass Lowell Faculty Development Center
for the Academic 2010 Year, the library administered the the ETS iCritical Thinking test, a
modified version of the iSkills test, to 25 seniors. Results of that test and a comparison with the
previous freshmen results are included in the workroom material. The results showed an
improvement in information literacy skill in seniors relative to freshmen.
Assessment of Graduate Programs
Some examples of assessment activities at the graduate level include:
The Graduate School of Education will be assessing the success of its new U-Teach
undergraduate teacher preparation programs by tracking student success in attaining an initial
license in a Science, Technology, Engineering, or Mathematics field. All M.Ed. candidates must
successfully complete a Teacher Performance Assessment (TPA) during their practicum, and
candidates can only receive licensure if they successfully complete a Pre-service Performance
Assessment (PPA).
For graduate programs in the School of Health and Environment, many graduates are required to
pass certification or licensure exams to work in their chosen profession. Similar to the
undergraduate programs (DPT and nursing programs), faculty evaluate graduate performance on
exams, papers, projects, class involvement, presentations, and discussions. Students participate in
an exit survey that allows faculty to address concerns expressed and refine program based on
feedback.
The PhD Program in Nursing completed its AQAD Review in 2007. The program started an
online/blended weekend Executive Format model effective Fall 2012 with curriculum revisions
and reduction of credits to 48 from 60. Therefore, the decision of the PhD Program Committee
was to revisit the AQAD review with a target date of 2014 to reflect implementation of the
revised curriculum and format.
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Projection
•

•

•
•

•

The Standing Committee on Teaching and Learning hopes to complete the planning phase of
the General Education revision by the end of this academic year. The plan is to begin
implementation in the fall of 2014. As part of that revision, replacement of the ETS MAPP
exam with a plan that relies on assessment of authentic samples of student work is being
considered.
The assessment website will continue to be developed by the Vice Provosts of Undergraduate
Education and Graduate Education, so that all undergraduate and graduate degree programs
will have measurable student learning outcomes, will ensure that these outcomes can be met
through the curriculum, and will have methods and procedures in place for assessing student
learning and using the information for continuous quality improvement. Although web
development is ongoing, it is hoped that outcomes and curricular maps for all programs will
be completed by Fall of 2014.
The office of the Registrar, working with IT, plans to augment current academic advising
programs by supplementing face to face with better online tools and thus providing
continuous access to semester by semester course development by the Fall of 2013.
With the development of two additional instructional locations, plans to migrate particular
academic programs should be finalized by the Office of the Provost, working with
Admissions and the Deans’ Council. Courses will be introduced on the Haverhill Campus in
Fall, 2013 and in Kuwait in Fall, 2014.
Most honors students complete their required coursework by “contracting” advanced work
with individual faculty members. This approach leads to very variable outcomes and does not
create a community of scholars. The honors program is seeking to remedy this by
augmenting its offerings, but, like other interdisciplinary programs, it must address the issue
of resources, and balancing the needs of “traditional” disciplinary programs with alternatives.

Institutional Effectiveness
The University of Massachusetts Lowell has multiple strategies that ensure the integrity,
effectiveness, and quality of both graduate and undergraduate academic programs. Efforts
continue to strengthen and enhance the assessment of student learning in a systematic manner.
Accreditation self studies of programs and regular AQAD reviews of non-accredited programs
provide the opportunity for program assessment, analysis and the development of strategies to
address weaknesses. Data based on faculty and student input, as well as university and external
feedback on the self studies are used to improve program offerings and student learning.
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The Mission of UMass Lowell affirms its commitment to excellence in teaching, research, and
service. The strategic plan aims for the University to be nationally and internationally
recognized for its academic excellence, innovative research and entrepreneurship, and global
collaborations. The outstanding faculty at the University will play a pivotal role in the realization
of these goals.
In the letter dated October 22, 2010, the NEASC commission placed particular emphasis on the
need to reduce the University’s reliance on adjunct faculty and sought further information on the
University’s stated goal of increasing full-time faculty by 30% (80 non-tenure track and 40
tenure track faculty) by 2015. In fact, the University's full time faculty has grown from 402 in
FY 2010 to 434 in FY 201l and 473 in FY 2012. As the number of full-time faculty is increased,
fewer adjunct faculty are hired, increasing the percentage of classes taught by full-time faculty.
Table 5-1: FT/PT Faculty Status

Add FY2012 PT and line up labels

The university has achieved progress in increasing the number of full-time faculty, in part
through the creation of full-time non-tenure track (NTT) positions, taught by fully credentialed
faculty, who focus primarily on teaching, service and student success. Tenure-track (TT) faculty
responsibilities include teaching, research and service over a nine-month academic year, as
defined by the MSP Lowell/University contract. There are two types of NTT faculty: clinical
faculty (as of 2009) and lecturers (as of 2010). The responsibilities of clinical faculty, who are
limited to the School of Health and Environment and the Graduate School of Education, are
teaching and supervising students at off-campus locations as well as other types of service.
Adjunct faculty are employed to teach on a per-course basis and have been represented by the
United Auto Workers (UAW) since 2012. Visiting faculty are full-time faculty employed on a
temporary (one-year or two-year) basis.
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All full- time faculty (with the exception of those in visiting positions) are represented by the
Massachusetts Society of Professors (MSP). The recruitment and appointment process for
full-time faculty is an open and orderly process as specified in Article VII of the contract
between the University of Massachusetts Board of Trustees and Massachusetts Society of
Professors Lowell (http://faculty.uml.edu/msp/contract.html). The recruitment of faculty
begins with a department hiring plan that is submitted to the Dean of the College. The Dean
prepares a hiring plan for the College and submits it to the Provost. The Provost reviews the
hiring plan for each college and then approves positions based upon department needs and the
strategic mission of the university. In recent years, the University has been open to hiring senior
level faculty, sometimes with tenure, depending upon the needs and strategic mission of the
department, college, and university. A position announcement, approved by the Dean, Provost,
and Human Resources is posted on the Human Resources website (www.uml.edu/hr) and also in
appropriate national journals, web-based employment sites, and publications that may be read by
potential minority candidates. The criteria for appointment, promotion and tenure appear in the
MSP contract Article VII of The Agreement between the University of Massachusetts Lowell
and the Massachusetts Society of Professors 2012-2014
(http://faculty.uml.edu/msp/contract/contract-2012.htm). The criteria for appointment (Section
VII.A of the MSP contract) describe the overall process for filling an authorized position. A
Search Committee consisting of department faculty (all of whom have participated in a training
program conducted through Human Resources) provides the initial screening of candidates for
interviews. The interview process consists of meeting with department and possibly other
university faculty, the department chairperson, and the College Dean. The selected candidate
must be approved by the Department Personnel Committee, and a recommendation for hire is
submitted by the Personnel Committee to the Chair and then to the Dean, HR, and Equal
Opportunity and Outreach (EOO). HR and EOO ensure that the position advertisement and
search is conducted in a manner to promote diversity on campus. After HR and EOO approve
the results of the search process, the Dean sends a hire recommendation to the Provost. The
faculty candidate is contacted after receiving approval from the Provost to discuss the terms of
hiring. The candidate then receives a contract describing the terms of the initial appointment.
The requirements for appointment at various ranks are specified in Section VII.A.2 of the MSP
contract
The tenure and promotion procedure is outlined in Article VIII of the MSP contract. The
application process, review levels, and committee memberships at each level are described in
Section VIII.A. The final action for tenure and/or promotion by the Chancellor and the Board of
Trustees is discussed in Sections VIII.C and VIII.D
(http://faculty.uml.edu/msp/contract.html). The timetable for the review process at each
level is listed in Article IX, Section C of the MSP contract. Newly hired untenured TT faculty
members receive an initial two-year contract. The requirements and process for promotion and
tenure are clearly articulated in the contract. Tenure track faculty must present their credentials
for tenure and promotion to associate professor by the sixth year of employment at the
University. Those individuals not receiving tenure and promotion receive a terminal seventhyear contract.
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Full-time faculty salaries and benefits, established by the MSP contract, are set at levels that
ensure the institution’s continued ability to attract and retain appropriately qualified faculty
members whose profile is consistent with the institution’s mission and purposes.
Table 5-2. Faculty Salaries
2012

Average
Salaries

Minimum

Maximum

Median

Total

All Professors

$121,335

$95,446

$173,363

$120,888

178

Professors Graduate School of
Education
Professors Engineering
Professors Fine Arts, Humanities &
Social Sciences
Professors SHE
Professors Management
Professors Mathematics and Applied
Sciences

$116,637

$110,283

$123,197

$116,534

4

$124,272
$116,049

$110,393
$68,000

$169,075
$173,363

$121,706
$117,377

45
44

$121,050
$124,801
$120,253

$112,115
$114,089
$85,000

$143,640
$132,513
$172,789

$119,475
$125,265
$119,456

19
13
53

Librarian IV

$104,740

$96,860

$111,187

$105,265

6

All Associate Professors

$94,966

$76,138

$122,022

$93,473

123

Associate Professors Graduate School
of Education
Associate Professors Engineering
Associate Professors Fine Arts,
Humanities & Social Sciences
Associate Professors SHE
Associate Professors Management
Associate Professors Mathematics and
Applied Sciences

$89,498

$88,791

$90,233

$89,470

3

$99,012
$86,124

$91,335
$76,138

$116,745
$99,851

$96,585
$85,566

17
35

$95,104
$110,044
$95,422

$88,677
$93,772
$62,903

$122,022
$121,333
$106,402

$93,844
$110,589
$97,275

23
15
30

Associate Librarian

$83,130

$82,799

$83,437

$83,153

3

All Assistant Professors

$78,065

$62,903

$127,000

$74,262

97

Assistant Professors Graduate School
of Education
Assistant Professors Engineering
Assistant Professors Fine Arts,
Humanities & Social Sciences
Assistant Professors SHE
Assistant Professors Management
Assistant Professors Mathematics and

$74,451

$66,463

$80,657

$75,672

6

$86,260
$73,326

$80,000
$67,635

$95,029
$130,000

$88,038
$71,149

14
45

$78,644
$96,241
$87,883

$74,073
$68,000
$67,459

$82,000
$127,000
$143,150

$78,743
$94,004
$82,233

13
10
9
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Applied Sciences
Assistant Librarian

$74,915

$68,024

$82,123

$74,598

3

According to the contract, additional financial rewards are available as follows: Each faculty
member who meets the eligibility criteria for satisfactory performance receives a salary rate
increase negotiated by the Union; each faculty is also eligible for College Merit and Dean’s
Merit upon satisfactory performance; each faculty is eligible for a minimum of $400/year
professional development money; each faculty is eligible for an annual salary review based on
meritorious achievements; each year the university grants Teaching Excellence Awards carrying
$1,000 cash value administered by each department to their faculty member(s); each year the
University awards a University Professorship to a distinguished faculty member. This is a threeyear award with a $10,000 cash stipend and reduced teaching load for the purpose of facilitating
scholarly work.
The university also offers paid sabbatical leave, sick leave, maternity/paternity/adoptive leave,
bereavement leave, military leave, court leave, university tuition waivers and remission
reciprocity for spouse/children; Article XXI of the MSP contract
(faculty.uml.edu/msp/contract/contract-2012.htm). Sabbaticals section a. defines the availability
of half and full year sabbaticals that tenured faculty can apply for after 6 consecutive years of
academic work, as a mechanism to support continued scholarly work and research. In addition,
untenured TT faculty are able to apply for a half year paid sabbatical between their third and
sixth academic year to further support their scholarly endeavors and help them meet the
requirements of tenure. NTT faculty members have many of the same benefits as the TT faculty.
NTT receive a yearly contract, and after six years, can only be dismissed for cause. They are
eligible to apply for promotion to associate clinical professor and lecturers can apply for
promotion to senior lecturer.
The University administration recognizes that it is critical to support continuous learning,
scholarly activities, and professional development for faculty. A variety of support and
faculty development opportunities exist on campus. Sources of university support for
professional development include the Chancellor’s Mission-Related Funds, Healey Grants,
Public Service Grants, and Seed Grants from the Vice Provost for Research. In January 2011, the
Faculty Development Center (FDC) was reorganized, and a group of six senior UMass Lowell
faculty, recommended by Deans of various Colleges and appointed by the Provost, now serve on
the Faculty Development Steering Committee. The mission of the FDC is to foster
interdisciplinary communities within and across departments and colleges, leading to an engaged
faculty, and also to inspire and assist faculty to achieve their highest potential for teaching,
research, scholarship, and service throughout a productive career. While currently in the process
of conducting a needs-assessment of faculty educational priorities, the FDC has developed
several new initiatives and has helped support existing programs. The FDC collaborates with the
Office of the Provost and Institutional Technology to sponsor a variety of events, including new
faculty orientation; promotion and tenure workshops; grant writing workshops; mentoring and
training activities for faculty, chairs and deans; training for the use of technology/pedagogy for
improved teaching; connecting faculty across disciplines for innovative research and scholarship;
encouraging professors to combine teaching with service learning experiences; institutes and
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discussion sessions on topics of interest, such as teaching with technology, using learningcentered syllabi, incorporating learning outcomes and assessment into courses and curricula.
Within the colleges and departments, various seminars, colloquia, and lecture/performance series
run on an annual basis. Programs are usually open to all interested faculty, including both full
and part-time. A brief online handbook for faculty is included on the FDC website.
Faculty assignments and workloads are consistent with the institution’s mission and
purposes. Broad teaching load guidelines are specified in Article XVI of the MSP contract.
In Academic year 2011-12, in response to a need to create greater workload equity, college
workload committees composed of Department chairs, MSP representatives, and Deans
developed guidelines for full-time TT faculty workload that took into account teaching, research,
and service. These guidelines, one for each College/School at the University, were approved by
the Provost and provide metrics to evaluate workload and a mechanism to reduce the maximum
teaching load in response to research activity and substantial service contributions.
The maximum teaching load for tenured and TT faculty is 18 credit hours or equivalent contact
hours, as defined by the college workload committee, per academic year. This maximum load is
reduced to 15 credit hours or equivalent contact hours as defined by the college workload
committee for research-active faculty and 12 credit hours or equivalent contact hours as defined
by the College Workload committee for research-productive faculty. The teaching load can be
similarly reduced by 3 or 6 credit hours per academic year for major service efforts, in
accordance with college-specific workload agreements. In college writing and introductory
language courses the maximum teaching load is 24 credit hours for NTT faculty.
During the academic year (September 1 to May 31), a full-time faculty member's responsibilities
consist of both assigned activities and self-directed professional work that includes classroom
teaching, office hours, advising, service to the Department, College, or University, and other
matters that may be required by the University under established practice in some colleges.
Responsibilities also include matters such as class preparation, keeping current with one's
academic discipline, scholarly research and related activity (TT faculty), community service
associated with one's profession, and consulting. Subject to institutional needs, every faculty
member is provided an opportunity for off-campus self-directed professional activity one day
each week. University facilities may be utilized by faculty to engage in consulting practice,
research, and publication, when these activities are conducted for professional purposes that
further the mission of the University.
The evaluation of full-time faculty is outlined in Article IX of the MSP contract
(http://faculty.uml.edu/msp/contract/contract-2012.htm). Faculty are subject to three types of
evaluation: (1) an annual evaluation of untenured TT faculty and NTT faculty, (2) merit
evaluation of all faculty, and (3) a review in connection with a personnel action, such as renewal
of contract, promotion, and tenure. The standard evaluation areas for TT faculty are instructional
effectiveness, research and publication, and service contributions. The standard evaluation areas
for NTT faculty are instructional effectiveness and service contributions. Student evaluations are
conducted in every class for all assistant professors, other tenure system faculty not yet tenured,
assistant clinical professors, and lecturers not yet promoted to senior lecturer. These evaluations
are considered part of the annual evaluation and review associated with personnel actions.
{ 52 }

Standard Five: Faculty

Student evaluations of tenured faculty, associate clinical faculty and senior lecturers are
conducted in one class per semester. The purpose of these student evaluations is to inform
faculty, department chairs, the dean of the college, and the Provost about the impressions
students have concerning their classroom experience. It is understood that student evaluations
should be viewed as one means by which faculty and departments may promote and maintain
quality instruction and they are not used to support negative personnel action. Instruments that
are used by students to evaluate faculty are developed by an Evaluation Committee at the
College level.
For untenured TT and NTT faculty, the Department Chair or Designee performs at least one
classroom visitation each semester and prepares an annual evaluation. The Department
Personnel Committee performs an annual review and provides a positive or negative
recommendation regarding reappointment. Adjunct faculty are evaluated on the basis of teaching
effectiveness. Currently, student evaluations are used to assess teaching effectiveness. The
adjunct faculty union is developing an evaluation procedure to include classroom
observations. Classroom observations shall occur at least once in the initial two years of the
adjunct agreement (or in the initial two years following the hiring of an Adjunct faculty). All
courses taught within Continuing Education are evaluated using a common student evaluation
form.
The Grievance Procedure for full time faculty is outlined in Article VI of the MSP contract
(http://faculty.uml.edu/msp/contract/contract-2012.htm). A grievance can be initiated by a
faculty member if a provision of the contract has been violated, misinterpreted, or improperly
applied in its application to the grievant. The process consists of (1) an informal procedure, (2) a
three level formal procedure, or (3) binding arbitration. The criteria for appointment, evaluation,
promotion, tenure and the fair redress of grievances are reviewed periodically during the
collective bargaining period for the renewal of the MSP contract. Similar processes exist for the
adjunct faculty, as outlined in their contract.
Teaching and Advising
Faculty are responsible for ensuring that the content and methods of instruction support student
learning, the university mission, and the standards of their professions. Considerations of
program improvement are informed by a shared understanding of what and how students
learn. Faculty are required to provide a course syllabus for each course. While no specific
template for the syllabus is required, suggested components include course description, clear
course objectives, required texts, reading and writing assignments with deadlines for completion,
class attendance policy, evidence expected for meeting course objectives, rubrics for grading,
plagiarism guidelines, and instructor’s University e-mail and office hours. Faculty participation
in and oversight of course and program development is ensured through the following
mechanisms:
A program and policy or curriculum committee exist at either the department or college level for
all colleges at the University. Some departments and colleges have curriculum committees at
both the undergraduate and graduate levels. The committees review the development and
approve all academic courses and programs. After approval at the department or college level,
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all new courses and programs are presented to a sub-committee of the Faculty Senate for review
and approval (Undergraduate Policy Committee or Graduate Policy and Affairs Committee).
Upon review and approval, new programs are then reviewed and approved by vote of the full
Faculty Senate.
A faculty committee, the General Education Coordinating Committee, oversees the development,
review, and approval of all General Education courses. Faculty who wish to offer a General
Education course must submit a course syllabus, sample course content, learning outcomes,
sample assessment materials and provide a clear rationale for how the course relates to the
General Education program. The committee provides feedback and direction to applicants for
general education approval.
Over the last decade, a significant University effort has focused on the use of technology to
enhance the teaching and learning process. Consistent with the University’s 2020 Strategic Plan,
academic technology training is provided by several campus organizations, including the Centers
for Learning, the Faculty Development Center, the Office of Information Technology, Division
of Online and Continuing Education, and the Office of the Provost. Training and support is
available for numerous academic technologies, including Lecture Capture (Echo 360),
Blackboard, Wikis, Clickers, I-Pads, Turnitin, Photoshop, Acrobat, etc. The Division of Online
and Continuing Education trains all faculty (full- time and adjunct faculty) that teach webenhanced, blended, or fully online courses. All faculty who teach using these delivery formats
are required to participate in comprehensive training. UMass Lowell uses the Blackboard
Learning Management System for all online classes.
Graduate teaching assistants (GTAs) are employed to facilitate the work of faculty and improve
the academic success of students and are represented by the UAW. GTAs are carefully selected,
supervised and evaluated under the oversight of the graduate coordinator and/ or department
chair. Applications are reviewed by department faculty to choose GTAs for specific positions.
There is no formal training program for teaching assistants. GTAs are oriented and supervised in
specific roles by the individual instructor within each department who will be working with the
GTA. GTAs are formally reviewed by the end of each academic semester. Reviews are discussed
with the GTA and kept on file. Responsibilities of GTAs include: taking attendance, grading,
teaching laboratory, course sections, practica, and review sessions, showing slides and videos,
proctoring exams, helping the instructor maintain class records/grades, helping the instructor in
computing final grades.
Full-time faculty serve as academic advisors to students, and advising takes place primarily at
the department level. The recent establishment of full- time NTT faculty positions has increased
the faculty resources available for advising, since NTT faculty workloads include teaching and
substantial service contribution. Faculty office hours, usually three hours per week, are
increased to five hours during the advising period to provide more time for student advising. In
addition, within the last several years, individual faculty members have been provided with extra
compensation and/or a reduced teaching load to work in the capacity of transfer coordinator,
freshman coordinator, or graduate coordinator at the department level. For at-risk students, midsemester evaluations and mid-term grades provide an opportunity to intervene by providing
counseling and tutoring. Students taking courses in the Division of Continuing Education (OCE)
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are advised by full-time department faculty and whose teaching assignments in OCE are usually
for extra compensation. Within OCE, there are also program coordinators who advise students.
Scholarship, Research and Creative Activity
One of the key objectives of the UMass Lowell Strategic Plan 2020 is to strengthen the quality
and quantity of graduate programs and research projects. The University has begun
implementing this strategic objective by promoting faculty research that will in turn facilitate
research opportunities for graduate students. Specific examples include: implementing a faculty
workload agreement to reward faculty for research activity and productivity, external funding
and publications with a reduced teaching load; hiring NTT faculty, visiting faculty, and adjunct
faculty to allow teaching-load reductions for faculty conducting research; reducing teaching load
for new and junior faculty to jump-start research; hiring high quality graduate students and postdocs to support faculty research and recognizing PIs and co-PIs at university events and in
publications.
By 2020, UMass Lowell plans to significantly increase the growth of research and scholarship,
including creative work. To achieve this objective, the University, through the Vice Provost for
Research Office (VPRO), is focusing on obtaining greater external funding from all sources and
strengthening collaboration with other UMass campuses and industry. To facilitate
communication and collaboration on all aspects of the research and scholarship enterprise, the
Office of Research Administration (ORA), the Commercial Ventures and Intellectual Property
Office (CVIP) and the Office of Institutional Compliance (OIC) are all part of the VPRO. The
VPRO, in conjunction with faculty, has developed research policies and guidelines on ethics,
consulting, grant spending, intellectual property, research centers and institutes, training in the
handling of animals, use of recombinant DNA, radioactive research materials and biological
agents, safety in the lab, export control policies and others. More information on the research
activities, policies, and resources are available on the ORA website
(http://www.uml.edu/Research/default.aspx).
UMass Lowell is a nationally ranked research university with more than $60 million in research
expenditures each year. Key achievements in research and scholarship include a 66 percent
increase in research expenditures from 2007, reflecting the enhanced efforts by UMass Lowell
faculty to forge partnerships with funding agencies and industries. Specific efforts are being
made to identify and support research areas that have a critical mass of faculty and competitive
expertise. The VPRO also sponsors regular informational research luncheon sessions, called
“Enlightened Bites” to discuss research opportunities, resources, and challenges
http://www.uml.edu/faculty-development/news/news-events.aspx. Topics have included
writing successful seed grant proposals, updates on internal university funding such as the
Healey and Public Service awards, as well as an overview of Commercial Ventures and
Intellectual Property (CVIP). In addition, in partnership with the 5- campus UMass system,
training by consultants has provided faculty support in the development and submission of NIH
grant proposals.
Research takes place at many levels on the campus – in academic departments, through
interdisciplinary research centers and institutes, by graduate and undergraduate students, and
with corporate sponsorship. The VPRO oversees UMass Lowell's campus-wide planning efforts
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and administrative services with respect to research, core research facilities, research institutes
and centers, and technology transfer and compliance activities.
UMass Lowell received approval from the Commonwealth of Massachusetts for new academic
and research facilities, including a $100+ million, 84,000 square foot facility, the Emerging
Technologies and Innovation Center (ETIC), which is a hub for faculty and industry partnerships
and new technologies. ETIC opened in Fall 2012. Two other academic buildings, including the
Health and Social Sciences Building (2013) and a proposed $30 million facility for the Manning
School of Business (2014) will provide upgraded faculty offices, meeting and conference rooms
and research space (See Standard 8).
Table 5-3: Research Funding and Expenditures Check accuracy and NSF exp. for FY2012- years
below?

Total Research Awards Funding Received
Total External Research Expenditures
NSF Research Expenditures (external and internal)

Another strategic objective of the University is to foster interdisciplinary work among faculty
both across the UMass Lowell campus and the 5-campus university system. One example
includes the 5- campus partnership in the UMass Center for Clinical and Translational Science
(UMCCTS). UMass Lowell faculty who conduct clinical or translational research may become a
member and receive benefits, such as eligibility to apply for special pilot grant programs,
reduced rates for use of research core services, use of the Medical School Library, access to, and
UMCCTS consultation services. Members receive newsletters and notification of Center
events http://www.umassmed.edu/CCTS/landing/aboutheumccts.aspx. Regular seminars and
research symposia are offered with involvement of researchers from the 5 -campus university
system. The UMCCTS facilitates collaboration between the five campuses for research. The
Community Engagement group facilitates discussion between community agencies and
university researchers and provides funding and programming related to academic/community
partnerships for research. An annual research symposium is held for university faculty
researchers and community partners. A representative from each University campus, including
UMass Lowell, serves on the Community Engagement Advisory panel of the UMCCTS
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Faculty research and scholarly work have been encouraged by the Vice Provost for Research
through funding the development of IDEA communities. The IDEA Communities Initiative is a
project facilitated by the Center for Women and Work (CWW) that was designed to enhance
mentoring and support for innovative ideas and scholarly work by UMass Lowell faculty. Each
IDEA Community involved a small group of faculty and other affiliated researchers from a
variety of departments and colleges who share interests around a common topic and who agree to
make a commitment to support one another’s scholarship. Facilitators of each IDEA community
met regularly to discuss the activities of the groups. Each community received a seed stipend to
support activities of the group. “IDEA” stands for Interdisciplinary Exchange and Advancement.
IDEA groups focused on American Studies, Aging/Gerontology, Disabilities, Mothering,
National Identity, Teaching & Technology, and Thinking with Things. The CWW solicited
proposals for new groups for three years. New communities were not added in the 2012-2013 as
an evaluation of the outcomes and future directions of this initiative are analyzed.
The University faculty have also enhanced the quality and experience of graduate and
undergraduate students through participation in a wide variety of research projects. Faculty have
participated in the Research Scholar Co-op program for outstanding undergraduate students by
serving as research mentors for co-op students involved in faculty research studies. Both
graduate and undergraduate students present their research at the research symposia and
conferences conducted at UMass Lowell and other venues. Graduate and undergraduate students
work with faculty on research projects at the Center, Institute and individual researcher level.
Many faculty and students co-publish the results of their research in scholarly journals and
present their work at regional, national, and international conferences Academic freedom rights
& responsibilities are discussed in Article XV of the faculty MSP contract (Academic freedom
and responsibility) located at (http://faculty.uml.edu/msp/contract/contract-2012.htm). The Board
of Trustees and the MSP endorse the principles and standards of academic freedom and
academic responsibility as generally and traditionally accepted in institutions of higher
education, such as the 1940 AAUP (http://www.aaup.org).
Faculty are expected to act and perform their duties in a responsible and ethical manner. Due
process for issues that may result in suspension or dismissal for just cause are outlined in Article
XIV of the MSP contract (http://faculty.uml.edu/msp/contract/contract-2012.htm). Faculty can
go to the State Ethics Commission website (http://www.mass.gov/ethics/) for more detailed
information and where online training is available. Faculty proposing to do research involving
human participants are required to complete a course in ethics offered by NIH
(http://ethics.od.nih.gov/training.htm) or CITI (http://www.citiprogram.org) prior to
receiving IRB approval (See Standard 11).
Appraisal
The University is growing in terms of student enrollment, faculty hiring, reputation and
infrastructure. Student enrollment has been increasing significantly. New faculty lines have been
approved for many departments to accommodate the increase in students as well as the increase
in research activities. TT, NTT and adjunct faculty are being hired to keep pace with the
enrollment increases. Although new facilities are being opened, constructed and planned, there
continues to be a shortage of space for faculty offices, research laboratories, and classrooms.
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The establishment of an adjunct faculty union with its implications for job security, pay
increases, and other benefits has created unexpected costs. This will require the development of
additional processes related to course enrollment management that better balances institutional
costs and best practices in pedagogy. Course enrollments are being monitored more carefully
than in prior years and minimum enrollments in courses are being enforced for improved
efficiency and better use of faculty time within the workload agreements.
Teaching and Advising
The results of the three prior NSSE surveys (2008, 2011, 2012) indicate that further attention to advising
is critical for students. The advising system at UMass Lowell is heavily embedded in departments,
overseen by faculty, and highly decentralized. Most students are advised by faculty members and the
attention to advising by departments varies across campus. The absence of consistent and accessible
advising can be problematic, as it can lead to students taking unnecessary or unsuitable courses and can
negatively impact retention in the program and progress. The Office of the Provost needs to be certain
that ample training and resources are provided to faculty to effectively advise students. Some of this need
has been addressed by creating a strong advising role for NTT faculty. In addition, as the University
works toward automating certain aspects of the registration process, the role of faculty in advising will be
re-examined.

Several different University units provide technology training. The distributed nature of training
support services provides some challenges in regard to faculty access of these services. First,
there is no single point of contact for faculty development opportunities. Training support
services are offered by the Division of OCE, the Office of Information Technology, the Centers
for Learning, and the Faculty Development Center. Each unit determines training schedules,
course offerings and course policies. While technical staff is knowledgeable and well
intentioned, there is limited faculty oversight or advisory capacity governing these various
faculty development efforts. Additionally, training content is often determined by technical staff
expertise and not necessarily the pedagogical needs of faculty and academic programs. Recent
training efforts have focused on teaching faculty to use specific technologies. There may,
however, be benefit to the expansion of programs that assist faculty in examining issues of
pedagogy, assessment, student retention, and research. The Faculty Development Center is
beginning to explore this model, working on the premise that most faculty receive mentoring
through their own departments. The mentoring of GTAs will also become an issue as the
University develops new Ph.D. program and allows TAs to have more autonomy in the
classroom.
Over the past year, the Division of OCE has trained over 119 day and evening faculty in offering
online educational opportunities for students for a total of over 715 faculty members supported,
who are teaching fully online, blended and web-enhanced courses. Training is offered fully
online and in person for the convenience of faculty members. A myriad of resources are
presented during the training and all new courses are reviewed to ensure that the courses adhere
to the model of best practices established by the Division. The Division has won many awards
for the quality of its online programs from the Sloan Consortium. There are 1014 fully online
course sections.
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During the past year, the Division has begun migrating all online, web-enhanced, and blended
classes to the latest version of the Blackboard Learn Management system. The migration is
scheduled to be completed by Summer 2013. The online faculty development team has provided
orientation materials to faculty to assist in the migration. The Division is now in the process of
developing the next generation of online classes using rich media to make all courses more
interactive.
In addition to the campus’ extensive online education program, operated by the Division of
Online and Continuing Education, faculty make extensive use of web-enhanced courses. The
OCE has created over 2366 course shells for web-enhanced, blended and fully online courses
and batched over 56,408 online, blended, and web-enhanced enrollments. Over eighty-four
blended Course Sections and 1268 web enhanced sections of courses were offered as of mid2012.
Faculty use web enhancements to facilitate student access to course materials, lecture notes and
assignments, both in and outside of the classroom. The Faculty Development Center provided
126 technology training sessions in AY2011. These sessions typically focus on the use of
specific campus technologies (e.g., Lecture Capture (Echo 360), Blackboard, Wikis, Clickers,
iPads, Turnitin, Photoshop, Acrobat, etc.).
Small grant programs are also integrated to provide evidence of student learning. One example,
the Echo360 LightHouse Project Grants are intended to enhance and extend the use of lecture
capture technology at the University by providing funding to faculty to explore and implement
innovative uses of the technology, assess the use of this resource and evaluate retention and
performance of students and courses exposed to lecture capture. This grant project is intended to
both increase the use of lecture capture technology on campus and to evaluate the effectiveness
of this resource on teaching and learning. Nine faculty members, representing Electrical &
Computer Engineering, Nursing, History, Physical Therapy, Clinical Lab & Nutritional Science,
Accounting, and Operations Information Systems received grant funding in 2011.
By Academic Year 2011-2012, all campus classrooms were upgraded with computer and video
projection equipment, computers, and Internet access. The campus adopted a standard
technology platform in these Smart Classrooms in order to facilitate faculty ease-of-use when
changing classrooms and teaching across campus. In addition, Lecture Capture technology is
provided in 85 classrooms. This technology is used to record faculty lectures and classroom
presentations for later review and practice by students; it was utilized by 125 faculty members in
180 classes in Academic Year 2011-2012. (See also Standard 7)
The University is in the midst of a shift in pedagogy in relationship to the role of GTAs in the
classroom. Student enrollments have substantially and steadily increased and classroom size has
begun to reflect this increase. One of the key objectives of the UMass Lowell Strategic Plan
2020 is to strengthen both quality and quantity of graduate and research programs, including
distinctive doctoral programs. The University has started implementing these strategic
recommendations. New GTAs at UMass Lowell will be doctoral students who may be
designated as “instructor of record” in some sections of classes. The GTA instructor of record
will have full responsibility for planning, teaching, and grading the appropriate course. As
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mentioned earlier there is no formal training program for the GTAs, which was not negotiated in
the GTA union contract. However, the current administration is in favor of GTA training, and it
is expected that GTA training will most likely be a negotiated item in the new GTA union
contract.
Scholarship, Research and Creative Activity
The UMass Lowell administration is committed to faculty development in research and scholarship.
Sabbaticals, internal grants, and seed funding for research to full-time faculty is provided annually on a
competitive basis. There is a strong commitment to enhance excellence of the research environment
including supporting scholarship and extramural funding of research, increasing available time for faculty
to pursue research, and engaging additional undergraduate and graduate students in faculty research and
improving the quality of student research experiences with faculty.
The University of Massachusetts Lowell is an active member of the Collaborative on Academic Careers
in Higher Education (COACHE) convened at the Harvard Graduate School of Education
(http://www.coache.org). In 2010, the University participated in a COACHE-conducted campus-wide
survey, coordinated by the Office of the Provost, to assess the satisfaction of the tenure track faculty at
UMass Lowell. The survey included all full-time, pre-tenured faculty hired before 2009. The COACHE
executive summary identified several areas of strength and areas of concern. The faculty gave strong
positive ratings for the following: nature of work with respect to availability of paid/unpaid research
leave; stop-the-tenure-clock parental leave policies, paid/unpaid personal leave, compatibility of having
children and obtaining tenure; and sense of fit and fairness of supervisor evaluations. Areas of greatest
concern included lack of clarity of tenure practices and expectations, quality of facilities, lack of access to
GTAs and GRAs, and nature of the work with respect to teaching, balance of work and personal life.
In response to the survey, the Faculty Development Committee (FDC) began sponsoring an annual
Promotion and Tenure Workshop that included two panels: one consisting of members of College
Personnel Committees, thereby giving transparency to the college level appraisal process, and one
consisting of newly-tenured faculty who described the process of assembling their materials. These two
panels addressed concerns expressed in the COACHE Survey regarding clarity of tenure practices,
expectations, and work/personal life balance. Other activities have been added to address these concerns
as well. A reception is now held each semester to introduce new faculty to the leadership team, inform
them of educational workshops, and introduce them to the Faculty Development Center and its functions
and resources. A panel of faculty presents at this reception exchanging experiences as a new faculty
member at the University and offering advice and personal experiences to facilitate the transition to the
faculty role by the new faculty in attendance. These events have been well attended by faculty and
administration and have been regarded positively by those in attendance.
The COACHE document also alerted the FDC to the idea that chairs of departments are the perceived
touchstone of untenured faculty mentoring. In light of this, the first chairs retreat was conducted on “how
to conduct in-class evaluations of untenured faculty.” This first retreat was followed by an enthusiastic
endorsement and a call by chairs across campus for more retreats on focused topics, such as budget
preparation, how to deal with weak teaching, midcareer lulls, etc. The Office of the Provost is now
conducting retreats for Chairs each semester.
After a long period with few new faculty hires and two state-motivated waves of incentives for early
retirement, UMass Lowell has gone from a University dominated by senior tenured faculty to an
institution with a growing population of untenured and non-tenure track faculty. This happened so
quickly that an extensive mentoring infrastructure was not in place. Academic administration is
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progressing in providing the needed education and training of faculty and Chairs, at the University,
College, and Department level. There is increased focus on mentoring new faculty and beginning
discussions on support of Associate Professors who wish to seek promotion to Full Professor status,
which has not been a focus in the past.

Projections
•

•

•

•

Formal mentoring programs for new faculty will be implemented through the auspices of
the Faculty Development Center. These programs will support the role of the mentor and
provide guidance for the scholarship mentor/mentee relationship. Some departments have
a formal mentoring process in place, but the goal is to have scholarship mentors for all
non-tenured tenure track faculty by the fall of 2014. Academic mentoring relationships
will continue to be the responsibility of the departments. Increasing the number of
workshops for non-tenured tenure track faculty and all levels of faculty continues to be a
priority
Retreats will be held each semester for Chairs to increase management skills, to be
updated on new educational pedagogies, and to discuss issues in the chair role addressing
priorities of the Provost and requests by the Chairs. Academic Deans and Associate
Deans will continue to attend the retreats to ensure consistency across academic
leadership
The Office of the Provost proposed to increase the percentage of total courses that are
taught by full -time faculty by 10% in the year 2015 (from when?). Hiring plans will be
developed to guide the hiring of tenure track and non-tenure track faculty in each
department, which will be negotiated with the Dean. The Dean will negotiate the hiring
plans with the Provost according to the timeline established by the Provost. Projected
completion date?
With the added responsibilities of GTAs, a training program to better prepare the
GTA for teaching in the academic setting is a priority. Negotiations are under way to
include an orientation program in the GTA union contract. The Office of the Provost
will oversee the development of an orientation program for GTAs, to be
implemented for the 2013-2014 academic year

Institutional Effectiveness

The University of Massachusetts Lowell ensures the high quality of its faculty through the
collaborative work by the Unions representing the faculty (The MSP and the UAW) and the
administration. This is complemented by strategic planning by the College Deans and the
Provost. Increased attention to workload agreements and faculty development further ensure
maintained strength. The restructuring of Human Resources will ensure comprehensive and
reliable data on all faculty employees of the University.
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Student success is a central priority of the UMass Lowell mission. It calls for meaningful
engagement in each stage of the “lifecycle,” starting with outreach and recruitment and
extending through admissions, enrollment, and graduation into a purposeful life characterized by
being work-ready, world-ready, and life-ready. This engagement begins with an admissions
process that recruits qualified students into three career centers – undergraduate, graduate, and
on-line and continuing education. The Office of Undergraduate Admissions evaluates all
incoming freshman and transfer undergraduates for admission to baccalaureate degree programs
offered through the day school as well as baccalaureate, associate, and certificate programs
offered through continuing education. The Office of Graduate Admissions is responsible for all
graduate admissions. These multiple streams of admission have resulted in a steady overall
increase in enrollment.

UMass Lowell Fall Semester Enrollment
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

3,054

3,426

4,006

3,702

Graduate

8,031

8,675

9,026

9,424

2,517

2,585

2,703

2,895

2009

UMass Lowell Career
Graduate
Undergraduate
On-line &Continuing Ed
Total Headcount

2010
UMass Lowell
2009
3,054
8,031
2,517
13,602

2011

On-line &Continuing Ed

2012

Fall Semester Enrollment
2010
2011
2012
3,426
3,702
4,006
8,675
9,026
9,424
2,585
2,703
2,895
14,686

Undergraduate

15,431

16,325

Change
09-'12
31.2%
17.3%
12.0%
20.0%

The Division of Enrollment and Student Success, established in the fall of 2005, is comprised
of the Offices of Undergraduate Admissions, Financial Aid, and Orientation. In 2005, after
migrating to PeopleSoft as our student administration system, admission to our continuing
education programs was integrated into the Office of Undergraduate Admissions. In the fall of
2006, in order to meet strategic goals for enrollment, undergraduate admissions was restructured
and expanded to focus on transfer students, diversity and freshman admissions.
UMass Lowell’s 2020 strategic plan for admissions aims to increase the selectivity of the
incoming first year students while maximizing existing capacity and increasing total enrollment.
{ 62 }

Standard Six: Students

Improved marketing and branding combined with expanded travel to recruitment events (College
Fairs, New England Association for College Admission Counseling, National Fairs, High
schools) increased applications by 37%. This resulted in increased enrollment in Fall of 2010
after which the number of incoming freshman was intentionally reduced to increase selectivity
for the fall of 2011.
In order to enhance global engagement and foster an inclusive community, increasing emphasis
has been placed on efforts to increase student diversity: ethnically, nationally, and
internationally. To increase admission of international students, the University has partnered
with two international organizations, Australian-based Navitas and China-based CERNET. The
Navitas Pathways program and the CERNET Bridge program provide a year of language,
culture, and English-based instruction before students matriculate into UMass Lowell
(undergraduate and graduate). To increase out-of-state populations, a reduced tuition rate is
offered through the New England Board of Higher Education’s Regional Student Proximity
Program that allows nearby students from New Hampshire to pay a reduced “regional” tuition
rate. Students from Connecticut, New York, New Jersey, Florida, North Carolina, Pennsylvania
and California are being actively recruited.
Approximately half of all incoming undergraduate students enter through the transfer admissions
process. Between the calendar years of 2009 and 2012, new transfer student enrollment was
increased by 14% (from 1339 to 1525). This has provided greater access to community college
students in the region, meeting a long-standing commitment to regional economic and social
development.
A final undergraduate admissions stream comes through the Division of On-Line and Continuing
Education (OCE) and serves a largely non-traditional population, 39% are non-Massachusetts
residents (2012: 1122 of 2908) the majority of whom, 68%, take courses on-line. Like the day
school programs, all OCE programs are fully accredited where such accreditation is available.
Requirements for admission are posted on the web site
(http://www.uml.edu/admissions/apply/default.aspx) and are directly communicated to high school
and community college counselors. In the fall 2012 semester, freshman admissions transitioned
from a rolling admission program to an “Early Action” and “Regular Decision” program. All
deadlines are clearly listed on the web site and through the Common Application. Admission
standards are systematically applied in keeping with defined targets of numbers and quality, set
for each major based on capacity, retention data, the quality ranges in the applicant pool, and
predicted yield rates. All students, whose credentials are below our own campus or major
admissions criteria go through a review process. These reviews look at other attributes a student
may have as well as potential areas of contribution with the priority of answering the question
"can this person be a successful student in a particular program at UMass Lowell?” In such
cases, there is a formal and confidential review process that requires both an admissions
committee review and approval by the dean of the college into which students are seeking
admission. Our Commonwealth Honors Program offers undergraduate students a more rigorous
and prestigious undergraduate experience. Entering freshman and transfer students who meet the
respective requirements are invited to apply on a rolling basis.
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Academic assessment for placement purposes precedes registration. Going beyond the basic
Department of Higher Education (DHE) requirements, all incoming freshman students are
assessed in writing and mathematics (using Accuplacer ®) and, if their verbal SAT score is
below 510, for reading. Based on these results, students are enrolled in appropriate firstsemester courses, which may include supplemental learning components (see also Standard 4 for
discussion of supplemental programs).
The University follows the National Association for College Admissions Counselors “Statement
of Principles of Good Practice” and adheres to the Massachusetts DHE requirements and better
ensure compliance by having the Office of Institutional Research review, submit, and publish all
official admissions data.
Graduate Admissions was transferred from the Dean of Enrollment and Student Success to
report to the Vice Provost for Graduate Programs in the fall of 2011. Unlike undergraduate
admissions, graduate students are evaluated by faculty graduate coordinators in each department.
In order to facilitate this evaluation process, Graduate Admissions implemented a document
imaging system that enables graduate coordinators to view all documents, evaluate applicants
securely, and submit admissions decisions from virtually anywhere, greatly improving the
efficiency and accuracy.
As noted in Standards 2 and 4, the expansion of graduate programs is a critical component of the
strategic plan. Between 2007 and 2011, there are 75% (from 95 to 167) more master’s degree
students enrolled through the “plus one” program that allows qualified undergraduate students to
begin master’s degree programs in the senior year and continue on to complete the masters in as
little as one additional year. Ten “Professional Science Master’s Programs” have been created –
terminal degrees that are geared to help meet the job demands of professionals. Doctoral
programs continue to be expanded. Provide additional data
Appraisal:
Admissions
The leadership of the Provost has been instrumental in developing a data-driven and highly
intentional strategy for student recruitment. Strategic goals, and progress toward those goals
takes place weekly in Deans’ Council. The collaboration between the college deans and the
enrollment professionals has made recruitment and admissions a shared endeavor by all of the
units in Academic Affairs and has contributed to our success in increasing enrollments across all
sectors of the University while simultaneously raising selectivity of the freshman class.
Overall marketing and infrastructure have also contributed to success in recruitment. A
University branding effort, noted in Standard Ten, greatly refined and clarified the UMass
Lowell message to prospective students of all careers. This is critical as the web provides the
only contact with many prospective students. Forty-two percent of freshman applicants last year
were students whose first contact with the University was their application.
Another contributing factor to successful recruitment has been the centralization of the
University scholarship program. Since the fall of 2011, all endowed and incoming student
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scholarships have been managed by the Financial Aid Office and offered to incoming freshman
and transfer students at the point of acceptance. The development of a Research and Community
Co-op Scholars program, initially piloted by the College of Engineering for students enrolling in
the fall 2010 semester, offers students the opportunity to work with a faculty member doing
research or scholarship and receive $4,000 of compensation following their first year, with the
condition that they earned a cumulative grade point average of 3.0 or higher. Since initiating this
program, there has seen an increased yield of merit students, most notably among the
Commonwealth Scholarship students (1400 SAT and 3.75 GPA), who increased from 35%
(21/60) in 2010 to 57% (25/44) in 2012 and of Deans Scholarship students (1200 – 1270
minimum SAT and 3.5 GPA), who increased from 22% (84/375) in 2010 to 27% (95/348) in
2012.
In addition to the improved marketing and travel previously referenced, the decision to join the
Common Application program (fall 2010 class) and to go to an Early-Action/Regular-Decision
form of admissions (fall of 2012 class) produced a 36.8% increase in freshman applications
relative to 2009.

Trend of Freshman Admissions
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As a result, the selectivity of our incoming freshman class has been increased. The goal for the
fall 2011 was to reduce the number of incoming first year students while increasing selectivity.
The goal is to have an average SAT score of 1130 by the fall of 2015. Having reached 1127 for
the fall of 2012, UMass Lowell is well ahead of the timetable.
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The strategic goal to diversify the student body has been successful in the three areas of ethnic,
international, and out-of-state/national admissions. For the last two years, the percentage of new
undergraduate students of color (26%) was highest in University history (up from 19% in 2007).
Students transferring to UMass Lowell for fall 2012 increased by an additional 6% from the
previous year, to 1,119, which, when combined with greater retention, raises our total degreeseeking undergraduate student number to 9,256, the largest in UMass Lowell history and 4%
higher than the previous year.

Trend of Transfer Admissions (Fall and Spring)
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The increase in the number of undergraduate international students to date has been largely due
to the previously described Navitas Pathways Program. By the end of fall 2012 there will be 53
international students matriculated into our undergraduate day school programs through the
Navitas Pathways program alone. This is expected to double for the following year and be
supplemented by an additional 10 students from China through the CERNET’s Massachusetts
International Academy.
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Out- of- State enrollment is growing through an improved scholarship program and several
targeted recruitment plans.
Increased Enrollment of Non-Massachusetts Residents
Undergraduate
Type
Freshman
In-State
Out-of-state
% of Class
Transfer
In-State
Out-of-state
% of Class

Change 2009
to 2012

2009

2010

2011

2012

1379
143
9.4%

1447
171
10.6%

1268
136
9.5%

1339
161
10.7%

-2.9%
12.6%

832
103
11.0%

881
120
12.0%

925
131
12.4%

947
172
15.4%

13.8%
67.0%

Degree-seeking on-line and continuing education student enrollment has also increased during
the past four years. As with the undergraduate day-school programs, there has been a sizeable
increase of underrepresented students, reflective of the region and country.
UMass Lowell Continuing Education Enrollment Trends 2008 - 2011
08-'11
Fall CSCE Enrollment by Year
Continuing Education
2008
2009
2010
2011 % Change
Total Headcount
2396
2517
2585
2703
12.8%
Minority Total
338
377
478
612
81.1%
Minority % Known Race
14.1%
15.0%
22.5%
25.7%
Degree Students
1482
1663
1829
1877
26.7%
Non-Degree
908
854
522
606
-33.3%

Graduate admissions and enrollment have also been increasing steadily. The past year enrollment
of Master’s students have increased by approximately 20%. The sources of this increase include
a combination of plus-one programs, high-demand on-line MBA programs, new International
partnership initiatives, and Professional Science Master’s programs.
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UMass Lowell Graduate Enrollment
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Description: Retention and Graduation
The Office of Enrollment and Student Success actively tracks retention and graduation rates. A
wide variety of factors including family income, diversity, residency (e.g. in-state or out-ofstate), gender, college and major, athletic participation, veteran status, and first generation status
are used to disaggregate retention data and better understand how each contributes to student
success.
To improve student retention, University builds a connection with students immediately upon
admittance. Summer orientation programs help students navigate the campus and identify
campus resources, assess students for course placement, assist with the course registration
process, and foster the development of an inclusive personal and social foundation. Transfer
students participate in a more abbreviated orientation, but the goal is the same: to establish a
connection to the University community and resources. Online and Continuing Education
provides services from their web page (http://continuinged.uml.edu/) including orientation
information (http://continuinged.uml.edu/general/images/FlashOrientation.pdf). The Graduate
Programs office provides an orientation program for new students prior to the start of each
semester.
To help students better prepare for their first semester, in addition to one-day “Strategies for
Success” workshops, the university offers week- long readiness workshops in calculus and
writing, prior to the start of the academic year. Once classes begin, student-ambassadors contact
each new student directly to offer assistance and support through email, Facebook ®, and phone
calls. Orientation also provides newsletters twice each semester that coincide with the advising
period for the subsequent semester and the final exam and winter or summer intercession
periods.
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Beginning in 2009, each incoming freshmen has been assigned to a learning communities, shared
with 18 other students and focused on three courses, College Writing I, a freshmen seminar or
introductory course in the major, and typically a general education course or lower-level course
required for the major. Ideally, learning communities facilitate social interaction among students,
and between students and instructors, ultimately leading to the formation of networks that
enhance student success. (See Standard 4.)
Financial Aid is critical to the success of our students, 43% of whom have a family income of
$30,000 or less. Aid in the amount of $130 million, in various forms, is awarded each year. The
Financial Aid Office is involved with the initial awarding and renewal process for all
scholarships, those funded by operating funds and others through endowments. The aid
packages are designed following federal methodology and are awarded in a manner consistent
with federal and state regulations as well as institutional policies. The Student Employment
Office implemented a web-based “Job Hawk”
(http://www.uml.edu/FinancialAid/employment/JobHawk.aspx) that makes a wide assortment of
student employment opportunities available to both students and employers. By centrally
managing these various streams of financial aid, the university has been able to more
strategically use institutional resources.

Total Financial Aid compared to Student
Enrollment
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UMass Lowell has increased its aid by 101%, from $11.1 million to $22.3 million and the total
of all Financial Aid has increased 69%, from $77 million to $130 million. Over the same period,
enrollment has increased 24%, from 12,471 to 15,431 students.
Undergraduate students who are at risk of stopping out are identified early by tracking such
factors as class attendance, mid-semester grades, dropped classes, and outstanding debt. In the
Fall semester of 2012, the University implemented the Starfish ® software package, to facilitate
the identification of attendance and academic risks by faculty teaching first year courses.
Retention and graduation are also supported by the services and strategies described in more
detail in the following student services section of this report.
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Engaged students are more likely to persist and graduate. Thus, many pathways to experiential
learning have been created. At the point of admission, highly qualified incoming first year
students are offered a Research or Community Coop Scholars experience that commences after
their first year. Student scholars work with faculty members over the course of the summer or
throughout the second year of study, receiving $4,000 and gaining valuable experience. Students
receiving student employment through need-based programs, have the opportunity to participate
in campus co-ops with established learning outcomes. Non-need-based employment on and off
campus provides additional meaningful employment opportunities. The Career Services and
Cooperative Education Center was expanded to facilitate the growth of the more formal
cooperative education opportunities with area businesses and services. These opportunities
provide additional financial opportunities as students pursue their education. Service learning is
increasingly a component of many courses. It is featured in our NSF funded “SLICE” program –
“Service Learning Integrated throughout the College of Engineering”. The Center for Family,
Work and Community provides a “clearinghouse” of service learning and volunteer
opportunities.
The University’s commitment to preparing students to be “World Ready” is evidenced by efforts
to increase the number of international students enrolled at the university (discussed in the
admissions section) and efforts to increase opportunities for students to study and work in other
countries. An expanded Study Aboard program was established in 2011 with two full-time staff
members (http://www.uml.edu/international-programs). Unlike many study abroad programs, the
UMass Lowell model is based on establishing faculty partnerships around the world. As of the
summer of 2012, memoranda of understanding exist with over 90 institutions in 30 countries,
most of which are reciprocal in scope. While students can participate in a semester abroad, many
of these partnerships are based on a model that involves faculty from the two institutions coteaching an intensive course with students from both institutions (http://www.uml.edu/internationalprograms/Faculty-Led-Programs).
The institution has established and published policies on academic standing, described in the
undergraduate and graduate catalogs, respectively:
(http://www.uml.edu/catalog/undergraduate/policies/academic_standing.htm),
(http://www.uml.edu/catalog/graduate/policies/academic_standing.htm). Two policies are in place to

provide academic “remedies” for undergraduate students who encounter early challenges that
may block subsequent success. Undergraduate students are permitted to replace or delete up to
15 credits of grades below the grade of C (7 credits in the case of students who transfer more
than 60 credits from an outside university). In addition, students who leave the University in
poor academic standing, may participate in a “fresh start” program following a two-year leave or
the achievement of an associate’s degree at a community college. Graduate students have the
option of grade deleting up to one course per degree if needed to maintain good academic
standing. Master and Doctoral degree candidates and non-degree students who have been absent
from the University for four years or longer may be readmitted under the Graduate Fresh Start
program. If admitted into a degree granting program, under the terms of Graduate Fresh Start, a
returning graduate student will be treated as if s/he were a new student. A maximum of two
courses (six credits) at the 500 level or higher completed during earlier periods of enrollment
with grades of "B" or better may, with the approval of the degree granting department, be
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transferred into the degree program (
http://www.uml.edu/catalog/graduate/policies/Academic_Standing.htm).

Appraisal: Retention and Graduation
In the fall of 2007, UMass Lowell’s full-time freshman one-year retention rate was 75%, seven
percentage points below our peers (82%). The target for 2015 is 83% (UMass Lowell Report
Card). For the total freshman cohort that enrolled in the fall of 2011, the one-year retention rate
improved to 81%.
Analysis of these data by academic program revealed that the highest retention rate was in the
School of Health and Environment (SHE) (87%), a program characterized by greater
engagement of the faculty, strong advising, stringent accreditation requirements, and clarity of
career goals. With the exception of SHE, male students (77.9%) lagged behind female students
(86.6%) in fall- to -fall retention and in GPA (male 2.729; female 3.059). Students who did not
file for financial aid constituted a high risk group, with 73.6% retained as opposed to 81.6% of
those who filed. Class attendance was shown to have direct correlation to retention. A sample
of students in College Writing revealed that only 27% of students who missed 3 or more classes
in the first eight weeks of the fall semester were registered for classes in the following fall
semester.
In order to improve student persistence, the University has undertaken a combination of
proactive and responsive initiatives. The Starfish initiative is successful to the extent that faculty
faithfully report problems (90% reporting rate), all students with multiple flags are contacted,
roughly 30% of students who are contacted initiate further contact. A financial literacy initiative
is underway, as well as a collaborative effort to reach out to students who have not filed for
financial aid to help assist students with their finances.
Responsive measures include shared follow-up initiatives with students after they experience
academic, financial, or personal difficulties. Students with financial aid and unpaid balances
have their aid reviewed and are contacted during the advising and registration period. Students
who are in satisfactory academic standing, but have not registered, are contacted through the
office of the academic dean and/or department chairpersons to offer additional advising. Those
doing poorly and those who want to change majors are referred to CLASS for advising and
assistance in changing majors. The revised “Satisfactory Academic Progress” procedures,
prompted by changes to Federal Financial Aid guidelines, engage faculty in helping students
select courses that will enable them to progress toward completion of their degree. For the Fall
2012 semester, 93% of all financial aid students (9,453/10,170) were making satisfactory
progress, and of the 717 that were not, 70% (505) had their plans approved, 1% (5) had them
denied, and 29% (207) had not yet appealed.
Prior to the start of final exams in spring 2012, a collaborative effort with the college deans’
offices was undertaken to contact students who had not registered for fall classes. Students were
provided with academic advising for their major or directed to the Centers for Learning and
Career Services if they were looking to change majors. In addition, the Financial Aid Office
worked with students with outstanding balances or financial service indicators. In May 2012,
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70.7% of this cohort was enrolled for the fall semester. As of September, this had increased to
81.3%.
Transfer students present a particular challenge. Their spring to fall retention (72.8%) is lower
than that of the fall first-year cohort (83.5%) and the continuing student cohort (74.8%). The
following steps are being taken to improve success among transfer students: expanded roles for
transfer coordinators, better curricular-alignment and articulation with community colleges,
development of bridge programs for transfer student, and consideration of learning communities
for transfer students.
The six-year graduation rates have increased to 50% (2011), an increase of 6% since 2007. This
was the highest increase of all New England public research institutions, giving us a national
ranking of 24th among the 150 public colleges and universities (Chronicle of Higher Education).
UMass Lowell has maintained a rate above 50% for the past four years (2008 – 2011). Stronger
advising, greater student engagement, and success in our first-year programs, should all help
increase this in the future. The target for 2015 is 55%.
Data on retention, continuance, and graduation rates are not centrally collected and studied for
students registered in graduate programs or in on-line and continuing education programs.
Graduate programs are reviewed internally by their respective academic departments and are
carefully examined through professional accreditations. In keeping with Standard Two,
Planning and Evaluation, the on-line and continuing education programs are regularly assessed
as part of the business function of that unit.
Description: Student Services
The University of Massachusetts Lowell strives to prepare students to be “Work Ready, Life
Ready, World Ready” by providing student services through an integrated approach rooted in
collaboration between the Division of Student Affairs, the Division of Enrollment Management,
Academic Affairs, Athletics, and University Police and Auxiliary Services. These areas work
together to engage students in intellectual, personal, social and professional development
opportunities in a proactive and supportive environment throughout the college experience.
The Division of Student Affairs (www.uml.edu/student-services/) has taken the lead in providing
non-academic student services and acts as a coordinating entity for other areas providing these
services. Over the past 10 years, Student Affairs has focused on the enhancement of student
satisfaction and engagement with the institution, meeting students’ basic and higher order
developmental needs, and improving retention and graduation rates. The Division of Student
Affairs has achieved this through a commitment to:





Honor the diversity and individuality of University community members.
Welcome feedback to continually assess and improve services.
Treat all students with dignity, sensitivity, respect, and fairness.
Maintain an awareness of the changing, diverse student population, and plan services to
address individual needs.
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Conduct business in a respectful, professional manner maintaining confidentiality in
accordance with the Family Education and Privacy Act (FERPA).
Empower all individuals seeking service to self-advocate in achieving their personal
objectives.
Foster the values of community, diversity, and personal development in all our
interactions.
Display integrity by honoring commitments.

To meet these commitments the University engaged in an ambitious campaign to improve the
quantity and quality of student spaces across campus. These improvements included the addition
of approximately 1800 residence hall beds through the acquisition of a former hotel in downtown
Lowell, now known as the UMass Lowell Inn and Conference Center, the leasing of high quality
apartments near campus, the renovation of Fox Hall to add three residential floors, the long term
lease of the 510 bed Riverview Suites apartment style residence hall, and the construction of the
472 bed University Suites residence hall. During the summer of 2012 the primary student dining
hall underwent an eleven million dollar renovation to become a state of the art dining facility.
The University is currently undergoing the planning and construction of a new 270,000 square
foot student center which will serve as the hub of student life and student services on campus.
(See also Standard 8)
In 2007 the Division of Student Affairs restructured to address the ever evolving needs of a
growing student population. Prior to 2007 all Offices within the Division reported directly to the
Dean of Student Affairs. As the number of students and scope of services increased, an
additional layer of management, consisting of three Associate Deans and two Assistant Deans,
was added to provide more focused oversight and coordination. In addition, several services
were added including the Offices of the Office of Veterans Services, Parent Programs, Student
Conduct and Multicultural Affairs. The Office of Career Services was reorganized into the
Career Services and Cooperative Education Center. Staffing was increased in the Office of
Disability Services and the Office of Residence Life. (See Organizational Chart in Standard 3)
The staff members providing student services throughout the university are selected based on
formal training and relevant work experience. All professional staff members participate in a
new employee orientation program provided by Human Resources and Equal Employment
Opportunities. The Division of Student Affairs provides other professional development
opportunities including topical discussions at monthly Division meetings, participation in
webinars, subscriptions to professional journals, attendance at regional and national conferences,
and the opportunity to take on leadership roles within professional organizations.
The Strategic Planning Committee on Undergraduate Education and Student Success identified a
need for increased academic support beyond the classroom and enriched campus life with an
emphasis on learning. Since the publication of this report the institution has worked to achieve
these goals through improved or expanded services to students:
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Student Engagement and Student Life
The Office of Residence Life (http://www.uml.edu/student-services/reslife/default.aspx)
is committed to the personal and academic success of each residential student. Their mission is
to provide a safe, inclusive, interactive and well maintained living and learning environment that
promotes the personal and academic success of each individual student while preparing them to
be engaged citizens. Over the past 5 years the Office of Residential Life developed a Residential
Educational Curriculum that serves as a guide for educational, community building, and social
programming in the halls. The curriculum is focused on university and community
involvement/leadership, healthy living, social justice, career development and academic success.
Particular emphasis is placed on the experience of first year students through the First Year
Residential Education program, which focuses on programming related to academic success as
students’ transition into and through the college experience.
Beginning in 2008, the Office of Residence Life established Living and Learning Communities
as communities of students with shared curricular or co-curricular interests, supported by a
collaboration of faculty advisors and staff. The first of these, the Commonwealth Honors House,
was created in partnership with the Commonwealth Honors program. Since that time, six
additional Living and Learning Communities have been established including the Health and
Environment Academic Living and Learning (HEALL) community in collaboration with the
School of Health and Environment, Business Innovations in collaboration with the Manning
School of Business, the Living Allegro and Creative Artists communities in collaboration with
the College of Fine Arts, Humanities, and Social Sciences, the Pre-Med LLC in collaboration
with the College of Sciences and the Difference Makers LLC in collaboration with the
University’s Difference Maker program. Upper class communities have also been established
for HEALL and the Business Exchange based on student desire to extend the experience. All
Living and Learning Communities at UMass Lowell emphasize interaction between students and
faculty members.
The Office of Residence Life staff consists of Master’s degree level professionals, graduate
fellows who serve as First Year Residential Educators and Resident Advisors who work to create
a social and academic support structure through programming, personalized interactions with
individual residents and small groups, and by fostering a inclusive and positive residential
community.
In recognition of the importance of the residential experiences, UMass Lowell has increased its
residential capacity to 40% of the undergraduate population from 23% in 2007. Moreover, tThe
University is strategically designing a range of housing options to meet the varying needs of
students through the renovation and renewal of existing properties and through the construction
and acquisition of new properties. These include apartment style housing in Riverview Suites in
Fall 2013, suite style housing in University Suites in Fall 2013, the purchase of the Inn and
Conference Center in 2009 used for enhanced student housing during the academic year, and
improvements to traditional style housing in Fox Hall. In addition, beginning in Fall 2013,
Leitch and Bourgeois Halls will be undergoing renovation to provide another enhanced
traditional style housing option.
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In 2011 the Office of Student Activities and Leadership (http://www.uml.edu/studentservices/Student-Activities/default.aspx) and the Office of Multicultural Affairs
http://www.uml.edu/student-services/multicultural/ were brought under the oversight of a newly
created Associate Dean of Student Affairs position to better integrate efforts of both offices and
provide greater attention to the engagement of students in the university experience.
The Office of Student Activities and Leadership works with the 188 registered clubs and
organizations to provide program advisement in the way of venue choice, marketing, fiscal
responsibility and information on accessing additional university services, i.e. catering, media
services, room set-up. The office provides marketing and promotional pieces for student clubs,
organizations, and offices. The Office also facilitates the engagement of students with the
greater Lowell community through monthly community-service based events such as: the Walk
for Hunger, MLK Day of service, and a river clean up that resulted in over 370 service hours
provided by students during the 2011-2012 academic year.
Formalized leadership training is offered through six Student Leader Network Dinners attended
by approximately 70 students per event. A Fall leadership retreat is held for students to explore
how to better lead the organization they serve. An Emerging Student Leader Conference is held
each Spring for students who are preparing for leadership roles. The office also provides club
officer trainings to review current procedures and software to enhance skills, provide students
with the knowledge of available resources, and create networking opportunities.

The Office of Multicultural Affairs is the hub for intercultural advancement, diversity,
community development, and inclusion efforts concerning students. Re-established in 2009, the
office serves as an information clearinghouse for the campus community regarding issues
involving diversity and social justice, and operates as a source of support for traditionally
underrepresented communities. The office provides support and services to 36 multicultural
student organizations and implements inclusive programmatic initiatives such as heritage
awareness month celebrations, MLK Week, cultural immersion trips, diversity peer education,
and an invisible identity series. The Office of Multicultural Affairs also advises and mentors
students individually and in group settings for academic, professional and personal development,
and facilitates student and professional staff diversity trainings to address various diversity and
social identity topics. (See also Standard 11)
The Office of Veterans Services (http://www.uml.edu/student-services/Veterans/) was established
in Fall 2011 in response to a recommendation from the standing committee on veteran’s affairs.
The office has streamlined and simplified the admissions process and the process for securing
military benefits by providing individual advising, establishing an online Veteran’s
Administration benefits certification request process, and working toward paperless processes.
Veterans Services has also worked to engage current veteran students in the campus community
through the creation of a veterans’ lounge, an Annual Military Ball, establishment of a chapter of
the SALUTE National Honor Society, recognition of graduating senior veterans at
Commencement, and implementation of a veteran specific orientation program. A new Veterans
Living and Learning Community was established in the Fall of 2012 in collaboration with the
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Office of Residence Life and current 15 students are resident. This number is expected to double
in Fall of 2013.
In recognition of the important role parents play in the success of students, the Office of Parent
Programs (http://www.uml.edu/parents/default.aspx) was created to develop relationships with
parents and engage them positively in the experience of students. Parent Orientation and The
Parent Speaker Series (delivered in online and face-to-face formats) offer information on topics
including academic advising and registration, career exploration, and financial aid. The Parent
Programs monthly newsletter provides information on important dates and deadlines along with
an update on campus news. In addition, the Parent Advisory Council (PAC) offers parents the
opportunity to provide feedback and to act as ambassadors to the parents of current and
prospective students to improve support.
Opening Week Activities: First Year Students and Beyond!
Prior to the beginning of classes, Opening Week has become a source of engagement, traditions
and orientation activities provided for all students. These activities are coordinated by the Office
of Student Activities and Leadership, the Office of Multicultural Affairs, the Office of Residence
Life, Athletics, Campus Recreation and Conference and Event Services. Programs include late
night entertainment, class pride building activities, safety education, and spirit events. The
Opening Week activities include the Student Convocation ceremony, first established in fall
2006, for the University community to welcome all First Year students to UMass Lowell.
Recreation and Athletics
http://www.goriverhawks.com/
http://www.uml.edu/campusrecreation/

UMass Lowell currently has 17 intercollegiate varsity athletic teams including: mens’ ice
hockey, baseball, basketball, cross country, indoor track and field, outdoor track and field, golf,
soccer; womens’ basketball, cross country, indoor track and field, outdoor track and field, field
hockey, rowing, softball, soccer and volleyball. All teams are Division II and compete in the
Northeast 10 with the exception of Men’s Ice Hockey, which is a member of the Division I
Hockey East Association, and Women’s Rowing, which is independent. UMass Lowell
emphasizes the personal and academic success of all student athletes, as exhibited through a
commitment to Student-Athlete Development and Leadership programming.
UMass Lowell maintains full responsibility for Athletics through the UMass Lowell
administration, which retains considerable autonomy for intercollegiate athletics; the University
of Massachusetts President, who has responsibility for certain budgetary decisions; and the
Board of Trustees Committee on Academic, Student Affairs and Athletics, which is involved in
major policy decisions and in approval of student fees. All funds received and expended for
Athletics are handled in compliance with NCAA and state requirements.
Student-athletes are admitted to UMass Lowell in accordance with the same procedures used for
all students. An Admissions Counselor acts as a liaison to Athletics to ensure compliance with
University and NCAA rules regarding athletic admissions. Student athletes, with no exceptions,
are held to the same standards and policies, and are evaluated by the same campus agencies, as
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are all students. Athletic programs are committed to continued strict compliance with the NCAA
conference and institutional standards.
The Campus Recreation Department offers a wide variety of programs and services that meet the
changing needs of the diverse community, as well as managing and expanding current oncampus recreational facilities. A variety of fitness, outdoor and sports programs are offered.
The Recreation Department also offers a Bicycle Shop to encourage alternative student
transportation.
Student Behavior, Academic Dishonesty, and Grievances and Appeals
UMass Lowell has established clear standards for student behavior which are outlined in the
Student Conduct Code and the Resident Student Conduct Code http://www.uml.edu/studentservices/Policies.aspx. The Student Conduct Code is distributed to all students during summer
orientation sessions, and electronically to all students at the beginning of the Fall Semester. The
Resident Student Conduct Code is distributed to all students upon checking into their residence
hall room. All violations of the Student Conduct Code are addressed through the University
Conduct Process in the newly created Office of Student Conduct and violations of the Resident
Student Conduct Code are addressed through the Office of Residence Life administrative
process. Since the fall of 2011, all conduct cases have been managed and recorded through the
newly implemented Judicial Action ® electronic student conduct module.
The Academic Dishonesty Policy and the processes for students to pursue a grievance or appeal
is published in the online Undergraduate and Graduate Academic Catalogs,
http://www.uml.edu/catalog/undergraduate/policies/academic_dishonesty.htm and
http://www.uml.edu/catalog/graduate/policies/academic_dishonesty.htm respectively. Faculty are
encouraged to include this policy in their course syllabi. (See standards 4 and 11).
Student Support Services

The Student Health Services (http://www.uml.edu/student-services/health/) provides accessible,
affordable, quality health care to all full-time students, with a particular focus on wellness and
prevention. Information about the Student Health Services is disseminated to students through a
web page, monthly electronic newsletter SH101, brochures, orientation sessions for students and
parents, and an admissions letter. Student Health Services coordinates the Student Health
Insurance program and works with University Admissions to ensure that all incoming students
have the required vaccinations and health records required for enrollment.
All clinical staff are licensed, registered, nationally board certified and participate in continuing
education programs specific to college health. Nurse practitioners, under the supervision of a
consultant physician, provide direct health care to full-time students for both urgent episodic
illness and injuries, and preventative and maintenance care for chronic illnesses. Student Health
Services publishes a Patient’s Rights and Responsibilities policy as well as a Medical Records
Policy. Both policies are available on the Student Health Services website and are posted in the
Student Health Services office.
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Health insurance is mandatory and is available through the University for those who are unable
to prove they have equal or better coverage. The insurance plan offered through the University
covers students on or off campus, 24 hours a day, seven days a week, and is in effect for a full
year. This program is offered by Harvard Pilgrim Health Care. It is required for International
Students and is not available to on-line only students.
The Counseling Center (http://www.uml.edu/student-services/counseling/) provides personal
counseling to address and remediate emotional issues that affect student learning and impede
success. All clinical staff members are fully licensed as mental health practitioners and as such
continue to upgrade their skills through educational opportunities. Students who require
psychiatric evaluation, medication evaluations, or monitoring can access psychiatric services by
a psychiatrist. All appointments and services provided by the counselors within the Counseling
Center are free to full-time students, but students must pay a fee for psychiatric services. The
Counseling Center records are confidential and do not become part of students’ academic
records. The Counseling Center works with the UMass Lowell Police Department and the
Office of Residence Life to provide emergency/crisis oriented mental health access to assist in
evaluation and disposition of students in distress. They consult with faculty, staff, parents and
concerned others on issues related to student distress and suggest plans for intervention.
Student Disability Services (SDS) (http://www.uml.edu/student-services/disability/) is committed to
providing equal access and reasonable accommodations, where appropriate, for all qualified
disabled students as covered under Section 504 of the Rehabilitation Act of 1973 and Title II of
the Americans with Disabilities Act Amendments Act (ADAAA). SDS includes a self-disclosure
form in all admissions packages to provide students the opportunity to confidentially disclose a
disability to SDS.
SDS works to integrate students with disabilities into the larger student population by providing
academic accommodations while maintaining confidentiality and integrity, and assuring that
students with disabilities have a comparable academic experience to the overall student
population. Student's rights and responsibilities are published on the SDS website. SDS
maintains confidential records in accordance with FERPA regulations.
Since 2009 the University has been moving toward Universal Design by creating smart
classrooms including providing access to Echo 360, video lecture capture with smart board
technology. In 2010, SDS established a number of assistive technologies including Kurzweil
firefly for access to electronic format books, as well as, Kurzweil 3000 to create E Books.
Dragon Naturally speaking and magnification technology are available for students with low or
no vision. SDS also lends Smart Pens, enhanced digital audio recorders. Communication Access
Real Time (CART) services provides real time captioning services for students who are deaf.
SDS is staffed by qualified individuals who are trained on the assistive technologies listed above.
Since 2009, the SDS staff has increased from one staff member to three fulltime and one
halftime staff member. SDS employs two bilingual staff members to better address the needs of
all students. SDS sponsors student groups whose main goal is to empower and engage students
with disabilities.
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Campus Safety
The UMass Lowell Police Department (UMLPD) includes 30 full-time sworn police officers,
18 Campus Security Officers (CSO), and support staff. All UMass Lowell Police Officers draw
their authority from the UMass Board of Trustees and the Middlesex County Sheriff. All
officers receive the same level of training as municipal or town level police officers in the
Commonwealth of Massachusetts including attending an accredited police academy. UMLPD
services include a Uniform Patrol Division, Criminal investigation Division, Legal Bureau,
Community Policing Officers that conduct outreach, and crime prevention and educational
programs.
UMLPD secures all campus buildings during evening hours and residence halls 24 hours a day.
Resident halls are also monitored throughout the evening and night hours by a combination of
security officers and Student Resident Advisors (RA’s). UMLPD strategically employs 250
security cameras across campus, as well as 110 emergency call boxes to enhance their
monitoring of campus. In addition, Campus Security Officers (CSOs) provide a “Walking
Escort Program” and a campus shuttle bus, which provides a safe means of transportation for
students after dark.
The UMLPD prepares the annual Campus Crime Report (http://www.uml.edu/police/crime_info
/Cleary_act.html ) in cooperation with campus and local law enforcement agencies in accordance
with the requirements of the Cleary Act. UMLPD also posts a crime log on its website
(http://www.uml.edu/police/default.html ).
The UMass Lowell behavioral intervention team, called Students At Risk (STARs), is a
collaborative team made up of representatives from the Dean of Students’ Office, Student Health
Services, the Counseling Center, Disability Services, Campus Conduct, the Office of Residence
Life, Emergency Medical Service, and the UMass Lowell Police Department. This team meets
weekly during the academic year to discuss students whose behavior has concerned a member of
the University community and determine a course of action. When students appear to be at high
risk, the Dean of Students formulates an intervention strategy with the team, and then contacts
the student for a discussion. These interventions often involve the student’s family members.
UMass Lowell Transportation Services (http://www.uml.edu/student-services/TransportationServices/)

manages and operates a campus transportation program for all faculty, staff and students that
services all campuses and leased properties. The campus operates its own transportation vans,
and provides bus service through a competitively bid services contract.
The campus funded two transportation studies, first in 2009 and again in 2012. Several student
feedback surveys to determine areas of service improvements were also conducted. As a result,
operational efficiencies have been initiated, such as set vehicle departure times and an increased
number of vehicles to provide service to UMass Lowell community members. The hours of
operation and the service routes have also been expanded to provide better access to the
downtown area. Currently a bus fleet of over twelve operates on campus and van service has
increased from four vans to eleven since 2007. In response to a request from the Student
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Government Association, Web Services launched a ‘mobile optimized’ site for the Bus Shuttle
Tracker to monitor Transportation Services busses.
University Dining Services http://www.uml.edu/student-services/reslife/University-Dining.aspx
provides a comprehensive food services program to meet the dining and nutritional needs of
students, faculty and staff. The dining program at UMass Lowell is provided by Aramark.
There is a range of dining venues across campus including three dining halls and eleven retail
locations. University Dining Services also provides the food service for the UMass Lowell Inn
and Conference Center, the Tsongas Center and University Catering Services.
Student Academic Support
The Career Services and Cooperative Education Center helps students successfully transition
from their academic pursuits to their career goals by promoting and facilitating career education,
exploration of options and connections with employers. The Career & Co-op Center executes
networking events, information sessions, workshops and offers career counseling to assist
students in career decision-making. The Center provides vocational assessment services to help
students and to inform career decision-making. The Career & Co-op Center also developed and
presents an experiential learning curriculum, including the Professional Development
Seminar/Assessment Teaching, and teaching preparatory professional development and postexperience assessment coursework.
The Career & Co-op Center has several services online through its website (http://career.uml.edu)
to meet student needs for easy access to career-related information and services. The Center
facilitates employer-student connections through an online recruiting system called CareerLINK
(http://www.uml.edu/studentservices/Career-Services/Career-Link/CareerLINK.aspx) and the UMass
Lowell Alumni-Student Career Connections group on LinkedIn
(http://www.linkedin.com/groups?gid=2732704&mostPopular=&trk=tyah ). Online career
development resources accessible from the Center’s website include online job interviewing
practice through
InterviewStream, What Can I Do With This Major?, career videos, and online assessment
vehicles.
The Centers for Learning and Academic Support Services
http://www.uml.edu/CLASS/Advising-Center/Advising-Center.aspx provides tutoring and advising

support for a broad range of students, and active mentoring for at-risk students. Since 2011, the
Centers have played an active role in identifying at-risk students and proactively seeking to
support them. The Centers have also been effective in steering students who are not succeeding
in a particular major toward alternative programs that better fit their skills.
Tutoring is provided on-line and face-to-face in individual and small groups by facultyrecommended peer tutors. Peer tutors must complete a College Reading and Language
Association (CRLA) approved training program and must have a minimum 3.0 grade point
average. Tutoring is provided for over 60 courses in all majors on both a drop-in and scheduled
appointment basis. Faculty coordinators in STEM disciplines work with tutors to conduct Peer-
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Facilitated Study Groups. The Centers for Learning Peer tutoring program is certified by the
College Reading and Learning Association (http://www.crla.net/ ).
The Strategies for Success programs are one-day academic orientations presented to all incoming
students each August (typically attended by about 130 students) It is designed to provide students
with a tool kit of skills that will assist them in making a successful transition to UMass Lowell
This collaborative program combines the expertise of faculty, professional staff and current
students with practical advice and insight to incoming students that will improve the quality of
the academic experience.
The Advising Center (http://www.uml.edu/CLASS/Advising-Center/Advising-Information.aspx)
provides students with the information and advice they need to make informed decisions about
their academic career through one-on-one meetings, workshops, and drop-in advising. The
Advising Center serves as a central clearinghouse for information on all University academic
programs and policies; provides graduate test preparation for the GRE, GMAT, MTEL and
MCAT; Study Skills Workshops, and serves as a support center for students and faculty on
utilizing the ISIS system effectively, especially the Advisement Report, a personalized report
indicating the student’s progress in meeting graduation requirements.

Appraisal: Student Services
The successful trends in student enrollment and success are due in part to the goals set by the
2020 Strategic Plan to increase participation in campus life by engaging students in the
university experience and enhance student support in and out of the classroom. Many of the
efforts described above contributed to greater recruitment and retention proactively through
program and service enhancements, as well as through service increases in response to increased
student demand.
Student Engagement and Student Life
Since 2007, the University of Massachusetts Lowell has steadily worked to enhance campus life
and has viewed the residential experience as a lynch pin of that effort. The University has
increased the availability of housing, the quality of housing, and enhanced the experience of
students in residence. The residential experience has become increasingly popular as evidenced
by the 17% increase in the number of undergraduate students choosing to live in the residence
halls. The increase of undergraduate students in residence since 2007 is projected to rise to
approximately 25% with the addition of two new residence halls in the Fall of 2013.The rate of
students’ self-selection into living and learning communities in the first year, as well as the
student-driven creation of upper-class living and learning communities further demonstrate the
importance of the resident experience as a recruitment and retention tool.
The efforts of the Offices of Student Activities and Leadership and the Office of Multicultural
Affairs are another cornerstone of the engagement of students at UMass Lowell. Since 2007,
many more students are participating in campus activities as evidenced by an increase in student
groups from approximately 100 in Fall 2007 to 188 in the Fall of 2012 with a 50 percent increase
in student memberships in student groups from 1600 in Fall 2007 to 2348 in the Fall of 2012.
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The Mission All In: Student Rewards Program, which tracks attendance at a variety of campus
events, shows increases in attendance including all home athletic events, select away games, and
traditional campus events.
The Office of Multicultural Affairs has contributed to the increased diversity of the student
population through its efforts to establish support networks to meet the needs of students with
non-dominant identities. The Office of Multicultural Affairs continues expand its outreach
efforts by advising 36 student organizations and having direct mentoring relationships with more
than 65 under-represented students. Results for the 2011 and 2012 NSSE surveys show
significantly higher ratings than peers on the items that address diversity, for example, “In the
past year, how often have you had serious conversations with a student of a different race or
ethnicity than your own?”; how often have you had serious conversations with students who are
very different from you in terms of their religious beliefs, political opinions or personal values?”
Gains in access, retention and satisfaction of veteran students at UMass Lowell have been
facilitated by the creation of the Office of Veterans Services. With the assistance of improved
administrative and student service initiatives, an increased number of veterans have been
admitted; approximately 1200 student veterans registered with Veterans Services in Fall 2012
compared to 500 registered in Fall 2011. Since 2010, student veteran fall to spring semester
retention rates increased from 84% to 98%.
Parent participation in Parent, Family and Friends Orientation has increased by approximately 50
percent from approximately 200 to 300 parents since the summer of 2011. Program evaluations
have revealed an overwhelmingly positive view with many parents commenting that they felt
much more informed about the institution and more at ease with the transition. While attendance
has been increasing, Parent Orientation and other programs of the Office of Parent Programs
reach a relatively small portion of parents. As the office looks forward to its second year
continued emphasis will be placed on increasing participation through the use of technology.
Athletics has become a greater part of campus life at UMass Lowell as evidenced by increased
attendance at Riverhawk Hockey games and membership in the Blue Fan Student Group whose
purpose is to increase spirit and support for athletic teams. Since the 2004-2005 academic year,
participation in intramural sports has risen by 315% from 1,300 to 4,095 annually. Similarly club
sports teams from have grown by 57% from ? to 22 teams with 455 students participating.
Participation in group fitness classes has increased by 1000% since 2005 2007? and over 300
students have participated in 27 outdoor adventure programs since 2007.
The Campus Recreation Center on east campus opened in 2002 as a state of the art recreation
facility. To meet the increasing demand for campus recreation opportunities, the University is
creating a new fitness and wellness space on south campus in a residence hall that will open in
the fall of 2013. Even with this expansion the university is continuing to examine how to most
efficiently and effectively utilize existing space, while also strategically examining how to
increase outdoor field space and facilities for recreational use.
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Student Support Services
Student Support Services across campus have continued to expand in size and scope while
maintaining high levels of reported satisfaction from students. Quality assurance studies for
Health Services and the Counseling Center indicated high levels of service and satisfaction
among students. In 2012, evaluations by students at the end of their sessions at the Counseling
Center revealed that 82% believed that counseling had helped them to be more successful in
school and 99% of clients indicated that if they needed help again, they would return. In
addition, 98% of students who retained psychiatric services reported that they appreciated the
availability of psychiatric and medication services, and 99% would like to see that services
expanded. With this success and the high rate of use, Health Services and Counseling Center are
evaluating how to shorten wait times, increase the number of appointments offered as well as
looking for additional initiatives to creatively meet the physical and mental health needs of
UMass Lowell students.
Student Disability Services has also seen an increase in demand for services with over 500
students currently registered compared to approximately 200 in Fall 2008. In response to
increased numbers of students and representation of disabilities, the SDS has expanded staff,
enhanced programming, and increased availability of assistive technology. Increased numbers
have also necessitated more clearly documenting and publishing policies and procedures for
accommodations through the establishment of a policy manual and updates to the SDS website.
Within two years, all records will be maintained in a secure electronic database. An ongoing
challenge for SDS has been finding the resources (space and staff) to accommodate special
testing needs (extended time and disturbance free space for students with disabilities). Student
services and academics are developing strategies for addressing these needs.
Campus safety is of paramount importance, particularly at an urban institution. Since the hiring
of the current Chief of Police in 2009, UMLPD has addressed the unique challenges of policing a
college campus in an urban environment with a focus on the Community Policing program. The
department has recruited #? professional police officers from agencies that have embraced the
philosophy of community policing. The prior training and experience of these recruits has, and
will continue to be, a tremendous asset to both this agency as well as the University community
they serve.
The University is constructing a new 15,000 square foot state of the art police station which will
be occupied in May 2013 (See Standard 8). The facility centralizes operations and provides a
more suitable area for community policing educational programs. The Department also continues
to strengthen collaborative efforts with student groups through community outreach and day-today interactions.
The STARs team has typically reviewed over 130 students each year since 2007 with issues
ranging from excessive alcohol use to dangerous mental or physical risk to themselves or others.
Approximately 25 students are maintained on the STARs list at any given time for monitoring
and/or intervention. With the exception of approximately 3-4 students a year, most students who
are brought to the attention of the STARs team tend to continue at the University, in part due to
the intervention facilitated and coordinated by STARs.
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In support of added Transportation, the Transportation Services staff was increased from 16
student employees to over 40 student employees in 2012, providing more work and learning
opportunity for students. In cooperation with the City of Lowell, the campus conducted a study
of regional transportation issues that affect the campus. One of the results from that effort was
the establishment of the Universities’ Transportation Demand Management (TDM) program,
which supports sustainable transportation options to and from campus. In 2012 UMass Lowell
hired its first TDM coordinator to oversee programs such as bike sharing, carpooling,
vanpooling, Mass Transit programs and car share programs. The student government is presently
supporting the construction of a mobile app that will permit students to see where buses are in
real time.
Demand for high quality dining options on campus has resulted in over $20 million in dining
improvements since fall 2007, including an $11 million renovation to the primary food service
venue on campus to create the state of the art University Dining Commons. Dining choice was
expanded with the addition of brand name venues such as Sal’s Pizza, Taco Bell, Subway,
Starbucks and Einstein Bros Bagels, and the addition of over 200 hours per week of food service
in the fall of 2012.
Student Academic Support
The Career Services and Cooperative Education Center continues to engage students and connect
students and employers effectively as evidenced by increases in student appointments and
attendance at trainings, and increases in employer participation in networking and recruitment
events. Over a three-year period, numbers of students receiving individual career counseling and
coaching has increased by 123%, the overall number of outside-of-classroom presentations given
has increased 22% enabling the Center to reach 37% more students, and the overall number of
classroom presentations given has increased 33% enabling the Center to reach 19% more
students in an efficient manner. In three years, employer attendance at career fairs has increased
by 41%, and at Co-op Connections by 154%.
One of the most significant challenges the Career & Co-op Center staff has confronted is the
establishment of a formalized Co-Op experience at UMass Lowell. The Career & Co-op Center
has worked collaboratively with academic units to establish an effective process for students to
attain a cooperative education experience, processes for documenting and record keeping and the
development of an experiential learning curriculum to prepare students for and assist them in
assessing cooperative education experiences. These efforts have resulted in cooperative
education placement rates which have
increased 262% since the program’s inception in 2010, as well as high levels of learning goal
attainment and consistently positive student evaluation rates by employers (100% of students
received grades or A or B for on-the-job performance).
In the 2011-2012 academic year, the Centers for Learning and Academic Support Services
(CLASS) held 2,741 meetings with undergraduates. Additionally, 903 meetings were held with
students on Academic Warning and/or SAP Financial Aid appeals to develop strategies for
improved academic success. An Academic Intervention Program was piloted by the Provost’s
Office and CLASS to provide academic support to students who had not succeeded in their
chosen major, but had been allowed to remain at the university in a probationary status. Sixteen
{ 84 }

Standard Six: Students

out of 30 students participated in this program in 2011 and of those, 15 remained at the
University. CLASS has also reached out to ?? first-year students who have been identified by
faculty participating in the STARFISH initiative as being at risk academically. In addition,
CLASS facilitated 6,979 face-to-face tutoring sessions. To meet increased demand, CLASS
expanded service in Fall 2006 to provide on-line interactive tutoring sessions in first-year high
risk STEM courses, including Calculus I & II, Physics I & II, Chemistry I & II. [#’s for online
tutoring?] The Centers for Learning and Academic Support Services also provided campus
outreach to educate the community about its resources and services. A total of 57 presentations
were given at the request of faculty, reaching over 1,400 students.
As UMass Lowell continues to expand we are continuing to expand our residential, academic,
recreational and student support capacity – in terms of staffing, physical and technological
facilities.
Projection: Students
1. Overall enrollment and the selectivity of incoming freshman students will continue to
increase in keeping with the 2020 Strategic Plan through continued collaboration of
Admissions, the Academic Deans and Department Chairs and Student Services.
2. The planned implementation of a “virtual student service center” followed by a physical
student service center is intended to help students manage the complex relationship
between the cost of course enrollment and the resources required to cover those costs.
The Office of the Dean of Enrollment Management and Student Success will implement
the “virtual students services center” in the Fall of 2013 and the physical student services
center will open in the Fall of 2014 upon the opening of the new University Crossings
Student Center.
3. Increasing Availability and Quality of Student Housing will continue to be an
institutional priority. Two new residence halls will open providing 1000 new apartment
and suite style residence hall beds to students. In addition, during the 2013-2014
academic year, two existing residence halls will undergo major renovation to improve
infrastructure, systems, and enhance common space.
4. Disability Services and Academic Affairs will implement a plan to improve testing
spaces for students requiring special accommodations for testing by 2014.
Institutional Effectiveness
UMass Lowell systematically and annually assesses its effectiveness in all three areas addressed
in Standard Six: Admissions, Retention and Graduation, and Student Services. This assessment
in turn becomes the basis on which we revise our admissions standards and action plans, expand
our retention strategies, and direct our services in order that we might achieve the clearly defined
strategic goals in keeping with our mission.
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In the last year the library system has undergone significant changes. New learning commons
have been created in the two main libraries and a new library Director, George Hart, formerly
Associate Director at UMass Boston, has replaced the prior long-standing Director upon her
retirement. The incoming Director continues the work of his predecessor in creating a true
learning commons and furthers that vision for moving the library forward into the digital age.
The University of Massachusetts Lowell Libraries Mission is to support the campus’ strategic
imperatives and the institution’s academic mission of education, research, scholarship, and
public service by providing access, direction, and support in locating, evaluating, using, and
increasing knowledge. The Library seeks to provide students and faculty unimpeded access to
knowledge. Students need the skills to obtain and apply knowledge, beginning with their
successful progress toward graduation from UMass Lowell—and onward from there. Faculty
need to seek and advance knowledge, as well as to practice skillful teaching. The goal of the
Library is to support these needs.
Library administration and staff strive to connect available published scholarship with users’
needs, to create a knowledge-sharing network that will integrate content, access and skill. The
Library is now building the necessary information architectures and business processes to
achieve these goals.
Description: Resources and Access
There are three library facilities located within a mile and a half of each other in the city of
Lowell, Massachusetts. The two main library buildings are O’Leary library located on the South
Campus and Lydon Library on the North Campus. The Center for Lowell History is in
downtown Lowell.
O’Leary Library (61 Wilder Street) opened in 1975 and is now a six story
mixed-use building with seating for 477 students. O’Leary supports the
fine arts, humanities, social sciences and health programs. The 1st floor has
a newly created Learning Commons made up of the Centers for Learning
with tutoring and advising rooms, the Library Reference offices and
library instruction lab, an open lab of 119 computers with UCard (the
University ID and debit card) controlled printers, informal seating, six
group study rooms and a Starbucks. Quiet study is available on the
Mezzanine and 4th floors. The building also houses the English Department, faculty from the
School of Health and Environment and the Graduate School of Education
Lydon Library (84 University Avenue) opened in 1970 and is a five-floor
building with seating for 445 students. Lydon supports the areas of
science, engineering and business management. The library uses the book
stacks in what was Alumni Library (now Alumni Hall) for storage of
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bound journals. The Cataloging/Acquisition, Access Services departments and the Head of
Public Service are located in a back area on the first floor. The second floor contains the newly
renovated Learning Commons with four group study rooms, computer workstations, traditional
table and chairs and informal soft furniture, a computer lab used for library instruction and
general student use, and the Media Center. A quiet study room is located on the opposite side of
the computer lab. The third and fourth floors contain book collections in the health sciences,
humanities, social sciences, pure & applied sciences, engineering and business.
The Center for Lowell History (CLH) (40 French Street) is in the Mogan
Cultural Center, a building owned by the National Parks Service. It contains
the collection of books, oral histories, photographs, a number of collections
describing the history of Lowell, the Senator Paul E. Tsongas Collection, and
the University of Massachusetts Lowell Archives.
The fall of 2011 saw the completion of a two-year renovation project of the first and fourth
floors of O’Leary Library and the second floor of Lydon Library. Additional student computers
and rooms for group study with whiteboard walls and LCD screen laptop hook-ups for students
to prepare for class presentations were incorporated into the renovation. Enclosed smart
classrooms for library instruction replaced the dual use wall-less computer areas that had been
used previously. An expanded area for tutoring and advising services through the Centers for
Learning was made possible by the transfer of Cataloging/Acquisitions from O’Leary to Lydon
Library. The planning of the O’Leary Library learning common was a two-year process that
engaged faculty and students in a series of presentations, meetings and surveys.
Renovations to the fourth floor of O’Leary included librarian-supervised weeding of older and
unused books and the transfer of the Humanities, Social Science and Health books and journals
to Lydon library and the Alumni storage area. This enabled expanded office, conference,
computer and classroom space for the English Department and an updated Library Reading
Room for quiet study. The Reading Room houses Fine Arts books, the reference collection, and
interlibrary loan, circulation and reserve services. With the relocation of a major portion of the
print collection to the Lydon Library, a request system has been established where patrons use an
online form to have books housed at Lydon Library delivered to O’Leary Library for pick up
within 48 hours.
The library system has not subscribed to physical copies of serials since 2008. The library’s
28,025 journal and newspaper titles are available digitally both through the journal title lookup
search box and through the linking software incorporated in all online journal indexes.
The purchase ratio of physical to e-book purchases has shifted dramatically. For the Academic
years 2011 and 2012 fewer than 20 to 30 physical books have been purchased. The library has
purchased individual e-book titles, subject collections and subscribed to e-book collections such
as ACLS Humanities, ARTFL, Cognet Library, Ebrary, EBSCO eBooks (formerly Netlibrary),
Gale Virtual Reference Center, CRCnetbase, Knovel, Safari Tech eBooks, Sage eReference
Encyclopedias and Handbooks, Oxford Reference, PsycBooks, Scribner Writer Series and
Twayne Author Series.
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The following graphs show the changing proportion of physical to electronic items in the library
over time. Most noticeable is the drop in the number of microform materials as these have been
replaced by digital versions.

The library is engaged in a pilot project for Patron Driven Acquisition (PDA) with the Boston
Library Consortium (BLC). With the hiring of a software application developer the library has
been able to begin bulk loading of online records for our e-book holdings into our library
catalog. This enables students to search and find books, e-books, DVDs and a variety of
materials, other than journal articles, to successfully complete assignments and research. The
library continues to purchase both music CDs and films on DVD, but also provides access to
online music through Naxos, art works through ArtStor and films through Films on Demand,
Filmmakers Library Online and Swank’s Digital Library.
In 2008 the library transitioned from individual online databases to Federated search and now to
a Discovery System. After an evaluation of two Discovery Systems, EBSCO Discovery System
and Summon, the library instituted the EBSCO system because of its ease of use and its superior
return of relevant articles and related materials.
In 2011 UMass Lowell created a Center for Digital Scholarship. New digital collections are
being built such as the Paul Tsongas Congressional papers and regional cultural inventory
reports from the U.S. Park Department.
Recently, a number of new technologies have been implemented to enhance instruction.
Libguides have been in use since 2007 with thirty or more new guides being added yearly. In the
fall of 2012 the new Library Director instituted a program of libguides for every course. This has
been a program of proactive outreach rather than traditionally waiting for faculty to come to the
library to establish the guides.
Staffing and Access
The library schedule provides 72 hours of in-person reference assistance to students weekly as
well as email, chat and phone service in both Lydon and O’Leary Libraries. In response to
student requests, building hours have been extended from midnight to 2AM on a weekly basis
and hours extended for Fridays during exam times. To ensure student safety during the late
hours, University Security proves trained Student Security at each library on a 9pm to 2am shift.
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Since the last full NEASC visit in 2003, the library staff has gone from 34FTE to 30FTE.
Staff FTE by Library 2010 projected to 2014
2009-10 2010-11 2011-12
O'Leary Library
19
16
16
Lydon Library
9.5
11.9
11.9
Center for Lowell History
2.5
2.1
2.1
Total
31
30
30

2012-13
15
11.9
2.1
29

2013-14
15
11.9
2.1
29

Full time librarians are members of the Massachusetts Society of Professors, the faculty union,
and are in the tenure track with qualifications stipulated for hiring and promotion to each
librarian rank: Instructor Librarian, Assistant Librarian, Associate Librarian, and Librarian. For
promotion to the tenured ranks of Associate Librarian and Librarian, a second masters or higher
degree is required, as is a continuous record of service to the university, professional
participation and publications. The three library Division Heads (Public Services,
Access/Technical Services and Media Services) are equivalent to academic chairs and are elected
to three year terms. Both tenured and non-tenured librarians can apply for sabbatical leave and
request reduced workload for degree completion or special initiatives. Librarian vitae are
included in workroom materials.
Six reference librarians (including the Head of Public Services) are responsible for library
instruction and continued review and update of the library’s information literacy program to keep
it aligned with the American Library Association’s standards. All Freshmen College Writing I
and II (120-130 classes) receive library instruction. The College Writing I session includes a
general introduction to the libraries and its resources. College Writing II is research focused and
tailored to the subject area of the students’ major assignment in the course. In addition to the
College Writing I and II sessions, reference librarians also work with faculty in their assigned
academic departments and colleges to give classes on discipline specific resources (175-190
library sessions per year). Each year from 5,000 to 5,800 students receive information literacy
and library resource instruction. There are also two credit-generating graduate courses that have
been taught by librarians for a number of years: 84.260.201 Introduction to Information Retrieval
in Chemistry and 26.528.201 Plastics Information.
O’Leary Media staff work with faculty from a wide range of disciplines to create instructional
media materials and to support faculty research and scholarship. At least two to four classes
from disciplines including Biology and Sociology, as well as individual walk-ins (over 140
students) each year are instructed on the use of media equipment, graphic and video editing
software, video and PowerPoint production techniques and other multimedia for graded class
projects. Faculty can consult with Media Center staff as resources for grants that incorporate
media technologies.
Faculty and students can directly request books through the Massachusetts Virtual Catalog and
WorldCat Navigator (a cooperative program with the Boston Library Consortium) or fill out an
online book request form on the library’s website that will be processed by library staff. The
linking software used with the library’s online journal databases enables the bibliographic
information for an item not owned by the library to be transferred into the online request form
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once a student or faculty member logs into their account. Requested articles are e-mailed to
faculty, graduate and undergraduate students in two to three days.
Items Borrowed by UMass Lowell Faculty & Students

Items Lent to other Libraries
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Books

4000

Articles

3000

2000

2000

1000

1000

0
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Books

5000

0
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The library participates in a number of local and regional consortia. These memberships provide
faculty and students with access to over 12 million volumes and discounted purchasing.
•

•

•

The Boston Library Consortium, an association of 17 academic and research libraries
located in Massachusetts, Connecticut, and New Hampshire, is dedicated to sharing human
and information resources to advance the research and learning of its constituency. The
UMass Lowell library joined the Consortium in the early 1990’s and has been involved in
resource sharing and service enhancement through programs in cooperative collecting, access
to electronic resources and physical collections, and enhanced interlibrary loan and document
delivery.
Digital Commonwealth is a Web portal and fee-based repository service for online cultural
heritage materials held by Massachusetts libraries, museums, historical societies, and
archives. The portal facilitates the searching and browsing of member institutions' digital
assets, allowing the discovery of all kinds of digital resources including manuscripts, images,
historical documents, and sound recordings.
Northeast Consortium of Colleges & Universities in Massachusetts (NECCUM) is a
consortium of 10 Massachusetts two-year and four-year colleges, private and public, linked
by geographic proximity with a commitment to enhancing the experience of students, faculty,
and staff through cooperative programs. Students at member institutions have the opportunity
to take courses and borrow books from the libraries of the nine other colleges in the region.

•

NorthEast Research Libraries consortium (NERL) has a core membership of 28 academic
research libraries with the common objectives of access and cost containment, joint licensing,
and possible joint deployment of electronic resources. NERL offers a forum in which
members can share information about management and budgeting for electronic resources.
NERL focuses primarily on expensive resources.
Appraisal: Resources and Access

The level and breadth of information resources—i.e., copyrighted subscriptions—at UMass
Lowell supports the work of a national research university. These resources are essential for
student work through the doctoral level, and support funded research grants of $50 million
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annually. At times when many schools have retreated from extensive, aspirational support of
information resources, UMass Lowell has stood its ground.
Current library practice reflects the focus on active services provided to the university
community. Construction and operation of the learning commons unfolded in response to
surveys and focus groups, leading to efforts to welcome students to buildings that integrated
academic support while also providing space for both collaborative group study and individual,
quiet work. Deepening understanding of training and support needs led to increased use of
digital media and web-based services. The community’s use of library subscriptions has been
increasing year-to-year, and the expanded base of journal subscriptions was an active response to
faculty needs. The archives and special collections continue to enrich students and faculty while
also sharing Lowell’s history with a global audience.
The University is undertaking a campus-wide review process regarding ongoing investment in
facilities. There is anticipation of increased study space, meeting rooms, space to interact with
library staff (and other staff, including IT and Career Services), and a renewed focus on research
and innovation. The Libraries plan to embrace the full range of reading formats, supporting
print-on-demand and e-books across all platforms. To offset some of the increasing costs of
textbooks, it is planned to facilitate faculty access to textbook alternatives—i.e. new ways to use
e-books, open access web content, and online reserve packets as customized alternatives to
assigned texts.
The renovations to the first and fourth floors of O’Leary and the second floor of Lydon libraries
have provided students with increased access to computers, a variety of study milieus and
combined support of reference librarians and Center for Learning staff for assistance. The
atmosphere is inviting and consistently filled to capacity with students during the academic year.
The new group study rooms addressed a pressing need for group study space and are heavily
used, as is the quiet study area on the 4th floor.
Prior to the construction of a separate computer lab, library instruction at both campuses was
delivered in a dual use open computer area. The new enclosed Instruction Lab is now a state of
the art smart classroom that permits less disruption and encourages reference librarians to
experiment with virtual clickers, game formats and a variety of learning activities.
The library training platform includes dedicated training labs in each library—which welcomed
over 7,000 students to in-person training last year. The library also added a quartet of software
platforms—Brainshark, Salesforce, Springshare and Echo360—to deliver training via self-paced
learning modules targeting specific needs and skills.
The use of digital scholarship has advanced. Core subscriptions reflect an ongoing, annual
commitment of approximately $2.1 million. These digital subscriptions (via 183 major academic
databases) are appropriate for a national research university with programs in the natural
sciences, engineering, health sciences, management, social sciences and humanities. UMass
Lowell students and faculty make extensive use of digital scholarship, downloading
approximately 1.5 million articles, documents and chapters over the past year. Network
memberships, funded at over $100,000 per year, guarantee access to any book or journal article
distributed across global library networks. UMass Lowell is fully and appropriately invested in
{ 91 }

Standard Seven: Library and Other Information Resources

digital access. Training services will see an explosion of digital content. We are extending three
library products to students, faculty and staff: digital pathfinders, digital briefings, and digital
showcases. In the context of shareable knowledge, we offer cloud-based technology and active
staff support toward creating a new library of digital content. Individual courses, assignments
and skillsets will receive their digital pathfinders; individual students will present their work and
experience through digital showcases; and staff will share knowledge across the university
community and beyond with online, digital briefings. The library is creating a new architecture
of shareable knowledge, and will exercise coherent national leadership in this time of
fundamental change.
While access to library facilities and the learning commons have been steadily increased to
include nights and weekends, students have expressed a strong interest in having library services
available on a twenty four hour basis during the 10 days of the finals period. The library is
working with transportation services and Campus Police to provide those additional hours.
The library began to make available to faculty and students the wealth of primary source
materials housed in the Center for Lowell History with a grant to digitize the Paul E. Tsongas
Congressional Collection. Grants have been applied for other scanning projects, such as the
Tewksbury Alms House records and the creation of the Center for Urban Studies and the
Humanities (CUSH), which involves digitizing key collections, including source materials of
national interest from Jack Kerouac, Henry David Thoreau and other prominent people and
organizations reflecting the region's rich history and diverse ethnic population.
Over the past three years three professional librarians have retired. This is problematic in the
front line area of reference where direct support is given to a growing number of students and
faculty. To accommodate this change in staffing the new Director is proposing to leverage
technical capacity to augment direct services. This will be accomplished through a variety of
rich-media and networking tools. The library payroll of approximately $2.27 million is a
significant investment supporting the growing enrollment and the national research and cultural
aspirations of UMass Lowell.
The library has made a concerted effort to meet the needs and preferences of faculty and students
for online journal articles. For the Humanities and Social Sciences aggregators like EBSCO and
Proquest have been used. This has dramatically increased the number of full text articles that are
provided for those disciplines.
Space limitations in both libraries coupled with the needs of distance education and preferences
of day students, have led to an emphasis on digital versions, not only for journals, but also for
books. Faculty in the day school, however, frequently request books that are not available
digitally.
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Library Spending by Material Type 2010-14
$2,000,000
Online Serials

$1,500,000

Online Indexes (no FT)

$1,000,000

ebooks
physical books

$500,000

Media

$2010

2011

2012

2013
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Library Spending by Material Type 2010-14
2010

2011

2012

2013

2014

Online Serials

$1,508,080

$1,533,057

$1,636,586

$1,702,049

$1,770,131

Online Indexes

$180,809

$207,517

$233,763

$200,000

$200,000

ebooks
physical books
Media

$167,653
$95,631
$25,537

$110,768
$1,240
$28,386

$176,065
$5,004
$30,225

$10,000
$0
$30,000

$5,000
$0
$20,000

Totals

$1,977,710

$1,880,968

$2,081,643

$1,947,049

$2,000,131

The three year process involved with the creation of the Lydon and O’Leary Learning Commons,
the relocation of books and bound journals and relocation of Access Services, Cataloging and
Acquisitions departments absorbed the library’s staff focus and efforts. With renovations
completed, the Director of Libraries with division heads and key department heads have begun to
develop a plan for regular and systematic assessment of how it is meeting users’ needs and
expectations. The strategy to establish ongoing assessment will include:
•
•
•
•
•

Creation of a Library Advisory Committee by the Library Director that will include faculty,
students, retired university staff and community members.
Gathering of detailed web analytics showing student use of recommended resources. This
information will be used by the Library Director and the Library Collection Development
team.
Establishment of training certificates for library research skills that are end products of online
learning modules by library reference librarians.
Establishment of an Electronic Resource Management (ERM) system to monitor use of
databases. This information will be used by the Library Director and the Library Collection
Development team in decision making regarding changes to database.
Sampling of student bibliographies to measure their use of library resources. This AP has
been developed by the library programmer and will be used by reference librarians.
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•
•

Online knowledge challenges will be developed by reference librarians to track post-library
training to provide feedback to reference librarians.
Online survey assessments will be sent to faculty for their feedback on library training
initiatives.

While over 5,000 students receive library instruction each year, not all students are reached
equally. Transfer students, for example, who do not enroll in College Writing I and II miss the
introduction and hands on experience with the library databases that freshmen receive. A more
concerted effort is needed to reach out to those students who are not within the reach of
traditional library instruction. The Head of Public Services and reference librarians plan to work
with enrollment services to identify such students by major and level, and develop online
tutorials that could be sent to those students. The success of such efforts could be evaluated using
the ETS iSkill instrument.
The library has made strides in developing an online collection that is both rich and robust in
meeting the majority of faculty and student needs in most of the Colleges. In FY 2012 the library
not only added a major multidisciplinary index, Scopus, but also purchased a Discovery System
replacing the hit or miss search results of a previous Federated Search System and ensuring
maximum use of the library’s online resources, especially in multidisciplinary fields. As public
funding for higher education is reduced, the library will need to strategically review usage and
eliminate low use resources, if it is to be able to add important new resources.
The Library currently has two Endowments. The Myron Freeman Library Operational
Endowment valued at over $108,000 was established in 1955 for the support of the library. The
August Merz Endowment Fund with a value of over $28,000 was established in 1970 and also
supplies a small spendable distribution that can be used by the library. Plans to grow the
endowment hinge on signature projects. As we seek private funding for a Center for the
Complete Book and the Innovation Resource Center, we will include requests to annual
supporting endowment funds.
Information and Technological Literacy
Description
The 2020 Committee on Information Technology envisions that UMass Lowell will become a
leader in the use of information and instructional technology in order to sustain top-quality
teaching, learning and research. This goal is detailed in the UMass Lowell 2020 Strategic Plan,
“To ensure that all faculty have the opportunity and resources to successfully pursue
scholarship.” To sustain this vision, the following collaborators provide support to administrative
and academic technology services; the Office of Information Technology, the Division of Online
and Continuing Education, and Centers for Learning and Academic Support Services (CLASS).
The Office of Information Technology is responsible for providing a robust and reliable
information technology infrastructure and core information technology services. The Division of
Online and Continuing Education provides training and support for online and blended learning.
The Centers for Learning and Academic Support Services (CLASS) provides student support for
computer labs, academic services, and faculty support for academic technology collaboration
resources. The Office of the Provost and the Faculty Development Committee co-sponsor
academic technology objectives and training. The Faculty Development Committee’s mission is
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to inspire and assist the faculty to realize their highest potential for teaching, research,
scholarship, and service throughout a productive career.
The Office of Information Technology supports academic technology through a collaborative
relationship between Instructional Technology Services and the Academic Technology Manager.
The Instructional Technology Services group, which consists of 7 full time employees, oversees
the operation and maintenance of all technology enabled spaces on campus, manages the lecture
capture infrastructure, library electronic resources, and drop-in computer stations and labs on the
south campus of UMass Lowell. Instructional Technology Services also works closely with the
Academic Technology Manager to provide training for faculty and staff in the adoption,
implementation and deployment of instructional technology on campus. The Academic
Technology Manager serves a dual-role and reports to the Office of the Provost, ensuring that the
scholarship of teaching and learning receives the highest priority level. The Division of Online
and Continuing Education has three full-time Faculty Development Specialists to support online
and blended learning environments. The Centers for Learning and Academic Support Services
(CLASS) has one full-time Associate Director of Educational Computing who supports faculty
in their use of web-based collaborative tools.
The Office of Instructional Technology maintains a help-desk with 24-hour phone service, and a
full-service function in the libraries of both North and South campuses.
Online and Blended Learning. UMass Online provides market and technological support for the
five campuses in the UMass system and serves 1,500 different online courses each year. In 2009,
UMass Online conducted an extensive evaluation process in order to select a replacement for its
learning management system, Blackboard Vista. The Division of OCE implemented the
transition from Blackboard Vista to Blackboard Learn 9.1 on the Lowell campus in 2012-2013.
Fifteen years ago, UMass Lowell was among the first institutions in the nation to offer students
the option to take classes online. UMass Lowell saw a record-breaking 18,558 online
enrollments in the last academic year, up more than 10 percent over a year ago. The transition
from Blackboard Vista to Blackboard Learn 9.1 will help sustain this growth and expand the
technology to blended and web-enhanced courses.
Institutional Use of Information Technology. PeopleSoft Campus Solutions is used as the
enterprise-wide student information system. This is a collaborative application shared with
UMass Boston and Dartmouth campuses and is hosted and supported by the University
Information Technology Solutions (UITS) shared service organization within the UMass
President’s Office. At Lowell, the system is referred to as iSiS – Intercampus Student
Information System. While the enterprise application is Oracle/PeopleSoft, there are a collection
of other applications and technologies within the iSiS umbrella. These include tools for identity
management & security, reporting, batch scheduling, communication processing, and address
cleansing.
UMass Lowell has upgraded to version 9.0 of the PeopleSoft Campus Solutions application and
is current on all bundle updates. This system maintains full software support from the
Oracle/PeopleSoft vendor. The PeopleSoft application is comprised of many modules across the
spectrum of the student lifecycle – including Recruiting and Admissions, Student Records,
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Student Financials, Academic Advising, and Financial Aid.
Appraisal
UMass Lowell strives to continually provide resources in order to ensure maximum accessibility
to technology for individuals on-campus and online. During 2010-2011, $850,000 was invested
to upgrade classroom hardware. Currently, 100% of the dedicated teaching spaces on campus are
Technology Enhanced Classrooms (TEC). This technology provides faculty with efficient and
effective methods to interact with their students. This upgrade also included lecture capture
devices in heavily utilized classrooms. Faculty capture lectures and the archives of the lecture
have been available for student review since 2005. Over the past two years, this service has
grown with campus-wide implementation, 60 classrooms equipped with Echo360 lecture capture
appliances. Over 150 faculty members have participated in the program, with approximately 100
courses per semester being recorded in an audio/video and screen capture format. Lectures are
fully portable and accessible via desktops on any operating system or mobile device in either a
streamed or podcast format. Annual surveys conducted each spring, from 2009 – 2011, indicate
that students are embracing this technology and specifically cite this resource as a factor in their
academic success. Access statistics for Academic Year 2012 indicate over 65,000 student views,
signifying this resource has found a place in the student experience at UMass Lowell.
Training and Support. The Office of Information Technology in collaboration with the Office of
the Provost and the Faculty Development Committee have developed new faculty workshops and
expanded current offerings to focus on emerging educational technology trends. Current
workshop offerings include; Introduction to Web-Enhanced Teaching, Introduction to
Technology Enhanced Classrooms, Lecture Capture Technologies, Utilizing Clickers in the
Classroom, Using the Smart Sympodium Tablet, and Using iPads in the Classroom. In January
2010 four faculty technology workshops were offered and in 2012 fifteen were offered. The
primary focus is not only expansion of training programs, but with efforts devoted to
development and evaluation to ensure quality and consistency of the utilization of instructional
technology across the UMass Lowell campus.
Comparisons of faculty development offerings from 2010 to 2012 document the impact of this
effort (see table below). Current initiatives include developing real-time collaborative tools that
provide faculty and staff access to desktop conferencing, both video and audio, from their office,
home, or mobile device. Newly developed training sessions will address the desire of UMass
Lowell faculty to incorporate these tools into their teaching and collaborative research efforts. In
an effort to provide technology training in a very concise format to new faculty members, the
first Classroom Technology Toolkit was offered on September 4, 2012. Thirty-five new faculty
members received training in Smart classroom technology and iSiS, prior to beginning the
academic year. This model of training will continue to be utilized in subsequent years.

Workshops
Attendees

2010
7
31

2011
6
13

2012
39
262
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Online and blended learning: UMass Lowell has captured international awards for the quality of
its online instruction and programs. The programs founder, Executive Vice Chancellor
Jacqueline Moloney, continues to foster the growth of this program. The Sloan Consortium,
presented Moloney with a lifetime achievement award.
Personal Response System Advisory Committee: The Personal Response System Advisory
Committee was formed in March 2012 to assess personal response “clicker” technology utilized
by faculty and students. This technology has been utilized at the university for over a decade;
however the specific model of hardware used did not meet the needs of the students or faculty.
The committee was formed to assess resources and choose an alternative. The impact this
technology has on student learning outcomes was the primary focus of the committee. This
technology is used primarily for student engagement in large lectures or when faculty prefer
immediate student feedback. The PRS Advisory Committee was selected from multiple
disciplines and tenure tracks (Adjunct, Lecturer, Associate, Professor, etc.). The committee
reviewed white papers and vendors provided on-site demonstrations. A panel consisting of
current UMass Lowell students provided their evaluation of the technology used during the fall
2011 and spring 2012 semesters. Eight faculty and 950 students participated in the spring 2012
evaluation. The committee chose a specific model according to student needs and discipline
specific features.
Projections
Projection
• UML Libraries Strategic Vision for the Future: Over the next two year all librarians
under the direction of the Director of the Libraries, will be involved in building an
interactive learning network that connects students, faculty and administrators directly to
the library, its resources and to each other at the individual, the course and cohort levels.
The learning network will have a libguide for each course, integrating faculty and library
insights and connections to the research and scholarship supporting the coursework. Each
student will have a personalized library portal, tailored to their major, interests and
activities. A knowledge management database will hold all faculty research papers,
patents and presentations, as well as student theses and dissertations. This database will
dynamically populate presentation-level web pages, sharing UMass Lowell's knowledge
with students and colleagues here and beyond.
•

Automated Library System: The Head of Access/Technical Services and the library
programmer have begun investigating commercial and open access options for replacing
the library’s 20 year old Voyager ILS. The plan is to replace the current system with a
more modern and user friendly one within two to three years.

•

Library Website: The library website is in need of redesign that is more consistent with
the University web site, while also incorporating mobile access to resources. Mobile
website software has been purchased and will be used to enable access to the library’s
online materials via cell phone and tablets for faculty and students.
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•

Continuing Library Renovation: The Mogan Center, which houses the Center for Lowell
History (CLH), owned by the National Park Service, is scheduled for renovations. This
will not only make the collection unavailable during the renovation period but also,
according to current architectural drawings, will translate into less overall space for the
current collections. The library is hoping to use part of the O’Leary third or Mezzanine
floor area to make the most frequently used portion of the collections available for
faculty, students and external researchers.

•

Information Resources: The PRS Advisory Committee members will continue to meet
during AY2013 as a faculty learning community. The Personal Response Faculty
Learning Community is a new option for pedagogical support. This collaborative peer
group is expected to promote best practices and provide peer resources.

•

ECHO360 Lighthouse Leadership Grants: The ECHO360 grant program was
introduced in 2011 to assess the UMass Lowell lecture capture deployment. Grant
projects will assess student-learning outcomes, explore how students are using the
resource, provide retention comparisons between pre and post capture courses, and
innovative uses of the technology. Project funding of $21,500 was provided by the Office
of the Provost and ECHO360 as part of the LightHouse partnership agreement. Faculty
will provide their findings during Qtr.4 2012 and Super User groups will be defined to
continue to assess this resource.

Institutional Effectiveness
Both the library and the Office of Information Technology have developed five-year plans that
are regularly reviewed as technology needs, budgetary constraints, and enrollment issues arise.
The Department of Online and Continuing Education provides ongoing reviews of enrollments in
online, blended and web-enhanced classes. Review of progress toward the 5 year plan, library
utilization data, and feedback on services and trainings are used for improvement of library
services.
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The University of Massachusetts Lowell comprises more than 3.6 million GSF of space in 45
buildings on 125 acres, divided among three campuses that span the Merrimack River. Since the
2008 Fifth Year Report, UMass Lowell has made marked improvements in the physical facilities
that support the academic, student life and research mission of the university. (See also Standard
9: Financial Resources)
The ownership and ultimate responsibility for most of the real property at UMass Lowell rests
with the Commonwealth of Massachusetts. Several buildings, including residence halls and some
academic facilities, are constructed and owned by the University of Massachusetts Building
Authority (UMBA), a quasi-public entity established by the Massachusetts legislature to build
facilities that can be financed. As a public institution, UMass Lowell is a “user agency” under
Massachusetts General Laws; its real estate and facilities planning, design and construction are
supervised by the state Division of Capital Asset Management (DCAM).
All new construction and renovations on campus comply with the current Massachusetts State
Building Code and all national codes. All construction documents are reviewed by the state
Building Inspector, state Plumbing and Gas Inspector, city Fire Department and Electrical
Inspector.
In 2007, Governor Deval Patrick issued Executive Order 484, establishing new sustainability
goals. The order mandates that state-funded building projects meet or exceed guidelines
established by the U.S. Green Building Council’s Leadership in Energy and Environmental
Design (LEED) Plus program. UMass Lowell has committed to meeting the more ambitious goal
of LEED Silver certification for all new construction. The campus also participates in the
American College and University Presidents Climate Commitment and has completed a Climate
Action Plan that establishes a framework for achieving carbon neutrality by 2050, with an
interim goal of reducing annual Greenhouse Gas (GHG) emissions by more than 14000
MTeCO2 (metric tons of carbon dioxide emissions) by 2020.
As shown in the figure, 79% of University buildings are
more than 25 years old, and 30% are more than 50 years
old, which provides the expected challenges in terms of
addressing deferred maintenance needs.
Since 2008, an extensive program of capital expansion
and renewal has been underway, affecting all areas of
campus life, including residential life, classroom space,
and laboratories for teaching and research,
administration and support services. Between 2008 and
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2012, the number of gross square feet of campus space has grown from 2.7 million to 3.6 million
and will exceed 4 million by 2016. The following major capital projects have been completed (or
are underway) since the 5- year NEASC report:
•
•
•
•
•
•
•

Emerging Technology and Innovation Center – an 84,000 GSF research facility, providing stateof-the-art space for research in plastics engineering, nanotechnology and electro-optics
Health and Social Science Building – a 69,000 GSF academic building, providing classroom
space and faculty offices for Criminal Justice, Psychology and Nursing
University Suites – a 147,000 GSF, 472-bed, suite-style residence hall
Marginal Way – a 172,000 GSF, 500-bed apartment style residence hall, under a 10-year lease
North Campus Garage – 650-car structured parking garage to accommodate enrollment growth
South Campus Garage – 760-car structured parking facility to accommodate enrollment growth
University Crossing – repurposed hospital property to house student clubs and activities, one-stop
student center, undergraduate admissions, bookstore, dining, campus police, transportation, and
administrative offices, through the combination of 202,000 GSF of renovation and new
construction

In addition to the focus on campus growth, UMass Lowell has dedicated renewed efforts to
modernizing what it owns and reducing the backlog of deferred maintenance needs,
addressing many outstanding code and accessibility issues; repurposing aging facilities to align
with current academic needs and practices; and backfilling newly vacated space as new buildings
come on line. Over the last three fiscal years, more than $49 million has been spent on existing
academic and residential buildings. Some highlights include:
•
•
•
•
•

•
•
•
•

Fox Hall Dining Upgrade – complete upgrade to dining facility in original 1973 residence hall
North Campus Power Plant – replacement of boilers servicing North Campus with modern,
energy efficient equipment, saving energy and improving service
Renovation of the O’Leary Library to create a state-of-the-art Learning Commons
Modernization and renovation of two floors of the Wannalancit Mill Building, enabling the move
of administrative departments from the two primarily academic campuses and freeing up needed
faculty office space
Renovation of an additional floor of Wannalancit to create lab space for M2D2, an innovative
entrepreneurial program that offers medical device companies easy and affordable access to
incubator space, fee-based services in business planning, prototype development and clinical
pathway assistance
Modernization and upgrade of the Inn and Conference Center main lobby and second floor
Numerous faculty office, and wet and dry laboratory upgrades and renovations
Replacement of the hockey ice bed system at the Tsongas Center
Upgrades to infrastructure and equipment throughout residence life and academic buildings

The Office of Information Technology (OIT) oversees the strategic development and
management of information resources and technology on the campus. Consisting of 37 full-time
employees and a temporary workforce of contractors and students, OIT includes: Network
Engineering and Operations, Instructional Technology, IT Project Management, Administrative
Systems Integration, Enterprise Infrastructure Systems, Help Desk and Voice Operations, and
Information Security.
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The Department of Environmental and Emergency Management (EEM), with 13 professional
staff, oversees campus safety, emergency preparedness (business continuity and disaster
recovery), environmental health and compliance with applicable regulatory standards. EEM is
organized into four divisions: Environmental Health and Safety, Emergency Management, Life
Safety Systems and Permitting, and Sustainability. Each division provides specific programs that
establish the safeguards, inspections, and training and compliance requirements to support the
university community, infrastructure and ecological environment.
Ongoing assessment of all space needs (academic, administrative, research, athletic, service)
takes place at regular bi-monthly meetings of the campus Space Committee, composed of the
Vice Provost for Research, Dean of Students, Vice Chancellor of Finance and Operations,
Associate Vice Chancellor of Facilities, and directors of planning and project management.
Requests for additional space, space moves, renovations and new facilities are vetted at this level
before presentation to the Executive Cabinet for potential inclusion in the five-year capital
budgeting process. The Facilities Department issues an annual call to the campus community for
project needs, from deferred maintenance to office and classroom renewal.
The January 2012 UMass Lowell Climate Action Plan includes a baseline inventory of
greenhouse gas (GHG) emissions, reviews accomplishments to date, establishes interim
milestones, explores strategies to reach carbon neutrality and addresses opportunities to expand
education, research and outreach campus-wide. Interim goals for reductions in CO2 are
established for 2020 and 2030, with the ultimate goal of carbon neutrality in 2050.
In the last several years, UMass Lowell has taken some important steps toward greater
sustainability:
•
•
•
•
•
•
•
•

Invested $15 million in energy efficiency projects
Converted to natural gas as a primary heating fuel
Committed to achieve LEED Silver or better on all new buildings
Hired a full-time Energy Manager
Generated on-campus renewable energy through solar photovoltaic power
Increased solid waste recycling rate to 54.5%, up from 17% in 2008
Installed sub-meters on electric, natural gas, steam and condensate lines for 45 buildings
Implemented Transportation Demand Management strategy to address high rates of
drive-alone commuting and hired the University’s first TDM Coordinator
• Replaced 1950s boilers in the North Campus Power Plant
Expanded central energy management system (EMS) to better control HVAC systems
Appraisal
Recent growth in physical facilities has been fully aligned with the goals of UMass Lowell
2020: A Strategic Plan for the Next Decade, with a particular focus on:
•
•

Renewal, modernization and right-sizing of campus facilities
Building on Lowell’s collaborative tradition and practice of developing the urban fabric
of Lowell and working closely with our partners in the city of Lowell
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•
•

Developing approaches that support UMass Lowell as one campus/one academic
community
Supporting the enrollment growth and research agenda of the University

A number of academic and institutional goals have informed this period of growth in capital
investment:
•
•
•
•
•
•

Need for greatly expanded facilities to support enrollment growth, an expanded research
agenda, and new ways of teaching and learning
Importance of modernizing labs for teaching and research
Provost’s objective to reduce class sizes for labs and writing-intensive courses
Opportunity to move non-academic uses off the north and south campuses to provide
additional academic space
Transition to a more residential campus, with a goal of housing 50% or more of
undergraduate student body, to support student success
Elevation of energy efficiency and sustainability considerations into campus planning

UMass Lowell is committed to the integration of physical resource planning with academic and
financial planning. The 145-person Facilities Department oversees the planning, design,
construction, operation and maintenance of campus facilities, including buildings and grounds.
The 2008 Fifth Year Report identified a need for additional staffing to support growth in
facilities. A great deal of progress has been made since then. In 2009, a new planning division
was created in the Facilities Department in recognition of the requirement to evaluate capital
needs on a campus-wide basis. The project management division was also reorganized and
expanded in recognition of the need to bring management resources in line with the size and
complexity of the capital program. The project management team includes 7 LEED certified
professionals, architects, mechanical and civil engineers and certified construction supervisors.
In 2011, the University participated in the Association of Physical Plant Administrators (APPA)
Facilities Management Evaluation Program. Foremost, APPA recommended that a leadership
position be created at the associate vice chancellor level to provide direction during a period of
accelerated spending on new capital facilities and deferred maintenance. Following a national
search, a new associate vice chancellor was hired in December 2011. He has begun to address
many of the APPA recommendations, increasing staffing levels, creating a business office to
support Facilities, and establishing standards of service for buildings and grounds and project
management. In FY 13, the Facilities operating budget was increased by $1.75 million to $23
million, which includes 25 new staff, increases in the level of investment for deferred
maintenance, funding for new and replacement equipment, and additional investment in energy
efficiency.
In 2011, UMass Lowell hired the ISES Corporation to conduct a comprehensive physical
condition assessment of all campus buildings and to assist in developing a phased, financially
viable approach to addressing deferred maintenance needs. The resulting Facility Condition
Analysis created a detailed report for each building, including projects and costs by major
systems and elements. Overall, ISES identified $452 million in facility needs made up of code
compliance projects, deferred maintenance, and renewal projects for obsolete systems.
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ISES created a Facility Condition Needs Index (FCNI), a relative measure for comparing
buildings based on dividing required renovation project costs by the total replacement costs. The
ISES database indicated that UMass Lowell buildings are in worse than average condition
overall when compared to other institutions, deferred maintenance accounts for over 40% of the
required project needs. In addition, it was determined that many buildings have exceeded their
useful life and need major renovation or replacement.
Based on current estimates, $17 million annually is required to arrest the growth in the deferred
maintenance backlog; backlog reduction requires considerably more. The University is making
substantial progress toward the UMass system goal of reducing the backlog by 10% over the
next five years.
The University has greatly enhanced information technology. The UMass Lowell network,
registered as Class B, utilizes high-speed fiber to connect over 15,000 devices and 350 network
switches across 45 buildings. Each network path is fully redundant, and supports connectivity at
1Gbps and 10 Gbps to each building and to the network core. Wireless access is available in all
academic buildings and resident halls, as well as high traffic common areas. The Help Center
provides support for 6,500 computers and is used by faculty, students and staff. The Help Center
is also responsible for the Computer Replenishment Program (CRP), a new initiative to replace
25% of primary faculty/staff and lab computers on campus every year. All computers purchased
conform to the EPA Energy Star program and IEEE standards for Environmental Assessment of
Personal Computer products.
Each year the OIT updates its strategic initiatives in support of the goals of the UMass Lowell
Strategic 2020 plan. The Five Year IT Capital plan reflects these initiatives and provides a
blueprint to identify technology investments to support the underlying technical infrastructure.
The Information Technology Leadership Council (ITLC), which consists of all Chief
Information Officers at all five UMass campuses, establishes the governance of all major systemwide IT initiatives, and provides direction on funding sources, priorities, and resource allocation.
The campus Technical Support Committee consists of various representatives from
administrative and academic areas and provides a forum for meaningful feedback to OIT
regarding issues and progress toward goals.
In December 2010, the UMass Board of Trustees approved a new Information Security Policy
that was established to protect the assets and interests of the university. The Policy also sets the
direction for protecting information owned and used by the University of Massachusetts, its
employees, subsidiaries, affiliates and service providers.
The University’s classroom inventory is in the process of upgrade and expansion. The
installation of standard instructional technology was completed in every classroom in 2010. This
has provided a successful base supporting widespread use of contemporary communications for
teaching and learning. Currently 100% of the classrooms campus-wide are “technologyenabled”, including the standard Technology Enhanced Classroom (TEC) technology with a
large percentage also equipped with Smart Podium and Echo360 lecture capture recording
capabilities. Standard classrooms configuration include LCD projector, podium computer,
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digital document camera, DVD player, laptop connectivity, and wired and wireless network
connectivity.
Ongoing planning for campus physical assets has been greatly enhanced by the development
and maintenance of a campus information system for facilities, including a space inventory,
campus mapping and GIS systems, and CAD for infrastructure, drawings and utilities. These
systems, which are linked to other enterprise systems such as the state’s CAMIS, events
planning, and R-25 room scheduling software, have facilitated more data driven analysis.
In 2010, the University completed a campus-wide exterior signage project. Using $350,000 in
funds from the American Recovery and Reinvestment Act (ARRA), the new signage includes
building identification signs, campus map displays, pedestrian direction and shuttle bus stop
signs, among others, and has greatly improved way-finding to and on campus.
The physical development of the campus has been guided by a series of strategic master
planning efforts, including the 2011 North Campus Master Plan that focused on the physical
needs of the Colleges of Science and Engineering over the next 10 years, and the 2012 South
Campus Sector Plan, focused on meeting the growth needs of the School of Health and
Environment, the Graduate School of Education, and the College of Fine Arts, Humanities and
Social Sciences over the next 10–20 years.
These ongoing master planning efforts include an examination of existing conditions and
academic space needs, including classroom capacity, obsolescence, and new opportunities to
provide instructional spaces of all kinds. Deferred maintenance needs are also addressed. Class
labs, open labs, learning commons, group study spaces, project learning spaces, as well as
traditional classrooms are all in the process of study and improvement. This academic space
planning includes careful analysis of utilization rates, benchmarking, furnishing options and
technologies, as the University's facilities are upgraded.
The University's growth over the last few years has led to more fully utilized classrooms.
Available classroom space is keeping up with demand through active and creative scheduling
practices and new classrooms that will come on line in 2013 (in the new Health and Social
Science Building). With growth in enrollment, however classroom space will continue to be a
challenge. In addition, increasing the percentage of undergraduates in residence to 50% or more
will impose further challenges on resources, with a greater need to be a “24/7” campus.
Concurrently with evaluation of space needs, a number of system-wide studies have been
completed within the last two years addressing a range of campus services. These studies inform
campus planning, programming of new facilities, and the renovation of older buildings. Key
documents include:
•
•
•

Strategic Plan for Campus Dining (The Cornyn Fasano Group), March 2011
Master Security Plan (Minuteman Security Technologies), November 2011
Campus Transportation Plan (VHB), December 2011
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With the completion and implementation of the Campus Transportation Plan, the University has
made significant progress in addressing its parking needs (constructing two new parking
garages), while also concluding that a comprehensive program of transportation demand
management or TDM is required going forward to encourage walking, bicycling, car-pooling and
other non-auto ways of getting to and traveling between UMass Lowell’s three campuses.
Through programs such as Zipcar and the Freewheelers Bike Share, the University is well on its
way to a more sustainable transportation system.
Projections
1) UMass Lowell has begun to utilize the ISES database to address some critical deferred
maintenance items. The database will continue to inform capital investment decisions.
Over the next 10 years, through a combination of building demolition (South Campus
Dining Hall, Eames Hall, the former St. Joseph’s Hospital property), disposition (East
Meadow Lane), reinvestment in historic and other core facilities (Perry Hall, Olsen Hall),
and ongoing renewal, we anticipate that the University will meet the UMass system goal
of reducing the deferred maintenance backlog by 10% over the next five years.
2) The University Crossing project, entailing both renovation and new construction, is
projected for completion in 2014. Design of the new Manning School of Business is
underway, with the Commonwealth committing $25m to support construction of this new
65,000 GSF building.
3) UMass Lowell is preparing a strategic plan to improve accessibility through physical
upgrades to buildings and site areas, system improvements (such as signage, alarms and
elevators), and programmatic approaches (classroom scheduling). Completed when?
4) Working with the Accelerated Energy Program of the Commonwealth of Massachusetts,
the University will implement a wide range of energy efficiency projects, addressing
building systems as well as renewable technologies, to be completed in 2015.
5) The IT Capital Plan identifies key technology investments over a five-year period. Over
the next several years, the goal is to convert a substantial percentage of classrooms into a
digital/analog hybrid environment, which will allow connectivity to all types of emerging
presentation devices.
6) Second, the UMass System-wide Data Center Optimization and Next Generation
Network initiatives plan to relocate or co-locate servers and storage to the Shrewsbury
campus, though this is dependent on a bandwidth increase and new network hardware on
the Lowell campus.
7) Third, various campus master plans have noted deficiencies in network closets and needs
for other technological upgrades. Plans are underway to remediate the most critical of
these problems within the next few years.
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Institutional Effectiveness
In the last five years the campus has developed comprehensive and detailed analyses of its
physical and technological assets and liabilities. Systems have been implemented to facilitate
integration of strategic goals into both short-term and long-term planning. Expanded resources in
both the facilities and technology areas should prepare the University to address the growth,
infrastructure and technology needs of the next ten years.
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One of the recommendations by CIHE following the review of the UMass Lowell 2010 progress
report was to continue to address financial challenges in light of federal stimulus funding coming
to an end. The strategies developed, implemented and recognized by the NEASC Commissions
in 2010 to address these financial challenges have continued to support UMass Lowell’s ability
to make progress on our Strategic Plan.
UMass Lowell has completed four years of budget development under the UMass Lowell 2020
strategic planning framework. The Financial Planning & Budget Review Committee (FPBRC)
process implemented in fiscal years 2010, 2011 and 2012 was extensive and greatly increased
transparency, accountability, and the strategic use of resources, despite significant state budget
cuts and tremendous growth. The fiscal year 2013 planning process included greater attention to
developing a multi-year financial plan that supports the UMass Lowell 2020 Strategic Plan.
Financial performance throughout this time period reflects the campus emphasis on addressing
the concerns referenced by NEASC in its 2010 acceptance letter.
UMass Lowell relies on a combination of state support and student fee revenue for its General
Operating Funds budget (commonly referred to as the Educational and General (E&G) Budget).
General Operating Funds provide the primary source of revenue to sustain instruction, academic
support, student services, administration, plant operations and maintenance, as well as
institutional financial aid. The total campus budget of $304.5M in FY2012 includes auxiliary
revenues and restricted funds, such as external gifts and grants and contracts.
Higher-education funding in Massachusetts is atypical for two reasons: Tuition rates are set by
the Massachusetts Department of Higher Education, not by campus governing bodies; and tuition
revenue for in-state students goes into the General Fund of the Commonwealth of Massachusetts,
not to the institutions where students are enrolled. For the past decade, average tuition has been
fixed at $1,459 per year for a Massachusetts resident taking undergraduate courses at UMass
Lowell on a full-time basis. Separate from its handling of tuition, Massachusetts provides annual
appropriations to public colleges and universities through its annual budgetary process. The state
appropriation to the University of Massachusetts is received at the system level. The Board of
Trustees delegates authority to the President of UMass for allocating the state appropriation
among the five campuses in the University of Massachusetts system. The percentage distributed
to each campus has held steady over the years with the Lowell campus receiving about 15
percent of the total state appropriation.
In contrast to the tuition strategy, the Board of Trustees has the sole authority to set mandatory
student fees for UMass Lowell and fee revenue is retained by the campus. As a result, student
fees have become an important revenue source for UMass Lowell. Campus fee revenue is
comparable to tuition revenue at other public universities: Student fees have increased beyond
the rate of inflation in years when the state appropriation has declined; increases have been held
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at or below inflation in those years when the state appropriation has increased. During 2012-13,
tuition and mandatory fees total $11,847 per year for a full-time undergraduate student from
Massachusetts. Beginning in fiscal year 2012, the state legislature allowed UMass Lowell to
retain out-of-state tuition revenue. In FY2013, tuition revenue from out-of-state students is
estimated at $5.0 million, after accounting for waivers granted primarily to graduate students.
The state simultaneously reduced its yearly appropriation to UMass Lowell by the total amount
of out-of-state tuition revenue the year the legislation passed. Out-of-state tuition generated
above the 2012 level therefore results in additional revenue for the institution, which incentivizes
growth in out-of-state student enrollment. Out-of-state enrollment has increased in recent years
and is projected to grow further in the future based on expanded international and out-of-state
recruitment efforts. Out-of-state enrollment growth is part of the campus strategic efforts to
broaden its revenue base (See Standard 6).
The University of Massachusetts Lowell is committed to helping qualified students reach their
educational goals by providing a variety of financial aid programs and resources. In fiscal year
2012, the University awarded over $130 million in financial aid to qualified students in federal,
state, campus and other sourced grants and waivers, scholarships, undergraduate and graduate
loans and campus employment. As state support has declined and students and their families
have had to contribute a larger share of the costs of education, the campus has continued to
increase the campus scholarship budget to maintain access. Between FY2009 and FY2012
institutional support for students more than doubled from $11.1 million to $22.3 million in needbased and merit awards. Coordination between the Financial Aid, Admissions, and
Development offices has improved to ensure recruitment efforts are supported to meet campus
enrollment management goals. For example, in 2010 the campus began to award merit-based
discounts to non-resident students to attract more out of state students; and management of
endowment-based scholarships has moved from the Office of University Advancement to
Financial Aid to better target awards earlier in the recruitment process for high-achieving
students.
The Office of University Advancement solicits and accepts gifts for purposes that will help the
University further and fulfill its mission and strategic plan. The University engages in a
comprehensive fundraising effort by soliciting gifts for the annual fund, endowment, capital and
programmatic purposes. Alumni, parents, friends, corporations, foundations, as well as faculty
and staff of the University, are solicited for donations. There are many ways in which donors are
solicited, including personal visits, direct mail, phone and email. The Office is currently in the
midst of a comprehensive fundraising campaign, which will help support new initiatives and
buildings, such as the new Emerging Technologies and Innovation Center, the University
Crossing Building, the Pulichino/Tong Business Building, and the Health & Social Sciences
Building.
Donors and constituents are consistently updated on the happenings at UMass Lowell through
the quarterly alumni magazine, as well as annual reports to endowment donors. In addition an
annual Celebration of Philanthropy dinner is held for those in the Chancellor’s Leadership
Society, as well as an annual Scholar Donor Luncheon that allows the recipients to meet the
donors of their scholarships. Major gift officers, in conjunction with our Stewardship Officer,
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are responsible for the stewardship of major gifts and informing donors as to the use and impact
of donations. Solicitation and campaign materials reflect the impact that philanthropic gifts have
on students and the University community.
The Office of University Advancement is committed to maintaining the strictest levels of
confidentiality regarding donors. The Advancement Gift Policies and Procedures Manual is
followed, which adheres to charitable gift policies and procedures set forth by the Internal
Revenue Service, the Council for the Advancement and Support of Education’s Management and
reporting standards and applicable standards set forth by the National Association of College and
University Business Officers (NACUBO). The Office staff works closely with the Controller’s
Office to follow all necessary accounting procedures in order to accept and acknowledge a
charitable contribution and make it available for its intended use.
The University of Massachusetts Board of Trustees votes on the budget every spring. The
operating budget for each of the system campuses, including UMass Lowell, is delineated
individually in the budget document presented to the Board. The budget for the coming fiscal
year is submitted as part of a package that includes the past two years of actual results, a
projection for the current fiscal year, and a projection for the next fiscal year (Fiscal Year 2013
Operating Budget http://www.uml.edu/admin/Documents/UML-FY13-Operating-Budget.pdf). The
University Operating Budget follows the standard GAAP-based financial statement presentation
format. The President’s Office establishes general guidelines for the development of the
Operating Budget. The campus develops additional planning assumptions to guide the
development of the detailed working budget that are integrated into the submitted Operating
Budget. The Board of Trustees’ review and approval of the Operating Budget coincides with the
review and approval of student charges for the upcoming academic year. With reductions in
state support in recent years, the contribution of student revenues to the operating budget has
increased, therefore the outcome of the student charge discussions becomes a significant
milestone in the annual budget process.
The request for state funds begins nine months before the July 1 start of each fiscal year. The
President’s Office coordinates the five-campus request process and establishes parameters based
on the outcome of a University-wide funding formula (Fiscal Year 2013 University State Budget
Request). The budget requests from each of the five campuses are consolidated into one
University request that is submitted to the Massachusetts Department of Higher Education for
approval. The Department submits budgets to the Governor for the three sectors of higher
education: the community colleges, state colleges, and the University. The Governor includes
higher education appropriation recommendations as part of the budget request submitted to the
General Court (Legislature) in January of each year.
In February, the Budget and Financial Planning Office begins formulating tentative funding
allocations for the general operating funds budget based on projected enrollment, anticipated
level of state appropriations, student fee and tuition revenue, interest earnings, indirect cost
recovery from grants and other unrestricted operating, auxiliary and grant and contract revenues,
as well as expected changes in fixed and variable costs. The allocations are reworked throughout
the spring as the enrollment and budget outlook becomes clearer and the FPBRC process
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unfolds. Once the student charge vote is passed and the state appropriation is finalized, final
budget allocations are made to divisions within the University.
The campus also maintains a multi-year financial plan (MYFP) to monitor its financial situation,
project capacity to adequately resource the strategic plan and the capital plan, and react to
changes in major revenue or expenditure categories. The MYFP is updated annually at the same
time as the University Operating Budget. The MYFP is reviewed with the FPBRC and
establishes the general framework within which operating and capital budgets will be developed
in future fiscal years.
The Budget and Financial Planning Office closely monitors student enrollment and models
future-year enrollment patterns and impacts on operating and capital budgets and the MYFP.
The Office works with the Executive Cabinet, the Provost’s Office, Residential Life, Online and
Continuing Education, the Office of Research Administration, and Facilities Management &
Planning to project the impacts of enrollment and research growth, new faculty hires, academic
and student service program changes on University services and financial performance. The
campus maintains debt repayment schedules going out 30 years and has identified periods over
that span during which the campus would have the capacity to take on additional debt. These
data are used to develop the capital plan. Separate from this long-range projection model, the
Provost’s Office maintains an allocation model for determining how best to allocate monies for
new tenure-track positions to address teaching deficits and invest in promising research
initiatives.
The MYFP projections are submitted with the Financial Indicators Report to the President’s
Office annually. The Financial Indicators Report includes financial and facility performance
indicators that measure the long-term financial health of the institution and assess the capacity to
cushion against negative downturns in the economy. These indicators are compared against the
ratios at peer institutions as a further measure of financial stability.
Total budgeted Operating and Non-Operating Revenues generated by UMass Lowell in FY2013
were $326.5 million. Tuition and fee revenues represented the largest source of budgeted
revenues at $140.6 million or 43% of total revenue. The state appropriation of $77.8 million
represented the second largest source of revenues or 24% of total. The campus’ dynamic
enrollment growth has driven tuition and fee and auxiliary enterprise revenue (such as
Residential Hall and Food Service revenues) increases since FY2007. Enrollment grew by more
than thirty-seven percent between FY2007 and FY2012. Increases in tuition, fees, and room and
board rates during this time period, coupled with significant increases in student enrollment,
generated higher levels of revenue as a portion of the University’s total revenue. The
University’s extremely successful Online and Continuing Education program has increased its
contribution to the E&G budget to support academic program development and enhancement, as
well as facilities improvements.
Total revenue growth during 2007-2013 was 51%: tuition and fees increased 95% and auxiliary
enterprise revenue increased 230%. The state appropriation decreased 13%. FY2013 budgeted
student revenues increased 10% over FY2012 actual revenue due to enrollment growth and
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increased rates. Figure 1 shows the growth in major revenue categories from FY2007 to
FY2013.
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Figure 1: Revenue Trends, FY07 to FY13 (in millions)
The University’s total operating expenses increased from $215.9 million to $321.5 million
between FY2007 and FY2013. Figure 2 shows University expenditures by major category.
Starting mid-way through FY2009 the state’s fiscal crisis and overall economic downturn began
to impact the campus approach to strategic planning. The priority at UMass Lowell has been the
preservation of academic quality despite the budget gaps caused by reductions in state support.
Since FY2009 campus efforts to increase student enrollment and diversify and expand non-state
sources of revenue have greater urgency. Budget investments have supported growth initiatives.
Initial action steps included streamlining non-academic areas and evaluating all programs
through a lens that put students’ needs and academic programming first. The FY2009 plan
resulted in the elimination of more than 50 full-time and 20 part-time jobs through attrition,
consolidation, retirements, and layoffs. Based on a review of administrative and academic areas,
functions and services were consolidated, resulting in a flatter, more streamlined organization.
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Figure 2: Expenditure Trends, FY07 to FY13 (in millions)
The University reorganized and refocused both the academic and administrative areas. The
College of Fine Arts, Humanities and Social Sciences and the College of Science were created
from a single college and four Vice Provost Offices for Undergraduate, Graduate, Research and
Enrollment activities were created from a single Vice Provost Office. This academic
restructuring better accommodates the growth, complexity and strategic importance of each of
these areas to the University’s future.
Three separate administrative Vice Chancellor areas were consolidated – Administration and
Finance, Information Technology and Facilities into a single Finance and Operations Vice
Chancellor Office to improve the coordination of campus financial, capital and technology
planning. Under the Vice Chancellor for Finance and Operations a number of administrative and
campus service departments, including parking and transportation, access services, mail,
distribution and duplication services, procurement and contract management were moved under a
single Administrative Services department to improve service delivery and reduce the costs of
operations. Also, separate offices of Human Resources and Equal Opportunity and Outreach
were consolidated to enhance campus recruitment and service to employees.
The Vice Chancellor of Finance and Operations and all of her senior leadership team (Police,
Facilities, Financial Services, Human Resources and EOO, Information Technology, and
Administrative Services) have been hired since 2008. Each has many years of professional
experience in their respective fields. The new leadership team under the reorganized
departmental structure is leveraging and complementing the existing dedicated and competent
staff expertise in the administrative areas to update policies and procedures, improve long-range
planning, and the delivery of services to the campus community.
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In early 2012, the University initiated a new campus-wide Performance Management System to
improve the on-going planning, coaching and evaluation process between employees and their
supervisors. The campus set and achieved the target of 100% compliance in completing
performance evaluations. In addition, the Human Resources, Equal Opportunity and Outreach
Department launched a campus-wide compensation and classification review to develop a
comprehensive market-based compensation and classification framework for setting
salaries. This review included a complete updating of all job descriptions for all employees
throughout the campus matching job expectations, qualifications, duties and responsibilities.
(See also Standards 3: Governance and Standard 11: Integrity).
Appraisal
A significant development in FY2010 and FY2011 was the impact of state budget cuts and the
receipt of federal stimulus funds (ARRA funding). UMass Lowell was allocated a total of $22.7
million in ARRA funding in FY2010 and $5.7 million in FY2011. The ARRA funds were not
expected to last beyond FY2011 and therefore the campus made the decision to focus the use of
these funds on one-time investments that would advance the strategic plan. Operationally,
UMass Lowell used the actual ARRA funds to support salary and fringe benefit costs of campus
employees and targeted the campus funds freed up by the federal stimulus monies on mostly
one-time projects that would not place additional pressures on the operating budget. Projects
funded were those that would improve the overall quality of academic programs and enhance the
entire student learning and living experience, such as:
•
•
•
•
•
•
•

Support for faculty and student work including smart classroom upgrades, lab equipment
investments and library materials (Standards 7 & 8);
Increases in student recruitment budgets targeted to out-of-state and international students
(Standard 6);
Funding for capital repairs and renewal, academic office renovations, energy efficiency
and space inventory systems (Standard 8);
Transportation System improvements (Standard 8);
Marketing, branding and development investments to improve recruiting and external
relation, including web enhancements and content management system upgrades, signage
and way-finding improvement (Standards 8 and 10);
Information Technology, including academic computing, network support, audio visual
and video conferencing upgrades, training, document management, and workflow
systems to improve processing efficiencies (Standards 7 & 8);
Public Safety investments including police equipment upgrades, emergency phone, blue
light, and security camera upgrades (Standard 8); Investments in campus Advancement
and fundraising operations.

In FY2011, FY2012 and FY2013, additional revenue growth from enrollment allowed the
campus to build on the ARRA-backed initiatives. The campus increased tenure and non-tenure
track faculty numbers, funded additional improvements in facilities, invested further in
recruitment and student services, and further consolidated and realigned administrative areas to
better meet the growth-related demands placed on programs and facilities. New staff members
have been hired in growth-impacted service areas, such as admissions, financial aid, veterans’
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services and international student support. In addition, the campus was able to make additional
contributions to the campus quasi-endowment in FY2010, FY2011 and FY2012 totaling $7.3M.
The campus has funded 50 new tenure track and non-tenure track faculty since FY2010 to meet
enrollment growth and program needs and has been budgeting against projected enrollment
growth to maintain a 15 to 1 student to faculty ratio, which may result in 25 additional faculty
positions annually. Staffing levels have increased in areas of critical importance to the strategic
plan, primarily in the facilities, public safety, student services, and academic support areas.
Gross campus square footage has grown by nearly 1,000,000 GSF since 2005 with the
acquisition and construction of new facilities. Projected cost increases for facilities in recent
years have been required to maintain operations and maintenance levels for the expanding square
footage. Also, increased borrowing through the UMass Building Authority to purchase,
renovate, and build new facilities has increased the budget commitment to servicing debt by
$5.5M in recent years. A facility condition assessment conducted in 2011 calculated total
deferred maintenance at the UMass Lowell campus to be in excess of $550 million. Addressing
the maintenance and renewal needs of the campus in the coming years will be a significant
challenge for the campus.
The success of the UMass Lowell 2020 Strategic Plan is linked closely to the success of the
campus multi-year financial plan (MYFP). The major financial indicators tracked by the Board
of Trustees and President’s Office are woven into the measures that UMass Lowell is tracking as
part of its annual Report Card.
The projected results of the MYFP show anticipated annual operating deficits for FY2013
through FY2016 with surpluses projected thereafter. However, the overall financial health of the
campus remains strong as evidenced by the projected increase in unrestricted net assets, overall
growth in operating revenues and continued growth in available cash on an annual basis through
FY17.
Each of the following Entrepreneurial Stewardship benchmarks will be tracked by the campus
Report Card, reported in the annual Financial Indicator Reports and supported by the MYFP:
Total Operating Revenues, Private Funds Raised Annually, Total Endowment and Annual
Growth in Endowment, Endowment per Student, Alumni Giving (Leverage our Legacy and Our
Place), and Research Expenditure and License Income growth (Innovative Research)
Another key indicator of financial health that is tracked by the campus and UMass system is the
debt service ratio. Despite the new borrowings projected for the coming years, the MYFP debt
service to operations ratio does not exceed the 8% policy threshold set by the Board of Trustees.
This estimate and the continued growth in available cash and unrestricted net assets provide
additional flexibility in the MYFP should certain assumptions fail to materialize or the campus
decides to increase its investment in facility improvements.
The UMass Lowell campus has a system of internal controls that ensures sound stewardship of
its funds. Accounting and purchasing policies are coordinated with the University system office
and are issued, updated and re-issued as necessary through administrative announcements to the
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campus community. Expenditures are controlled by the budgets established at the beginning of
the fiscal year or project period. Payroll, fringe and requisitions for supplies, equipment and
services are encumbered to ensure that funds are set aside before purchase orders are issued. The
campus competitively bids all contracts for goods and services in accordance with state and
university purchasing regulations. The University system-wide Procurement Council has been
actively identifying group purchasing opportunities and revisions to large contracts to increase
volume discounts on common goods and services. The Board of Trustees created efficiency task
forces in the financial management and information technology areas that are identifying
additional opportunities for collaboration across the University system. UMass Lowell
leadership is actively engaged in the membership of the task forces.
UMass Lowell has an integrated financial system that supports timely and accurate transaction
processing and financial reporting. Each system has secure workflow processes that allow
electronic routing and approval of transactions. The major systems are: PeopleSoft Financial
Systems – Accounting and Budgeting, PeopleSoft Student Systems – Student Billing and
Receivables, Registrar, Housing and Financial Aid, and PeopleSoft HR – Payroll, Time and
Attendance.
The finance systems allow for online, real-time inquiry of transactions and balances. Various
queries and budget reports are available. The campus is working with the system office to
develop improved financial reporting tools for departmental business managers, principal
investigators and senior management. In 2011 the campus rolled out the Summit reporting tool
to financial system end-users. The UMass system developed this business intelligence tool and
is moving all enterprise reporting to this environment eventually integrating the student system
and human resource information into the system.
Better reporting tools, improved reporting for senior campus management, and the availability
and distribution of key financial reports online continue to be a challenge for the campus. New
tools to assist in the maintenance of the MYFP and to control personnel and payroll
commitments are under review and a high priority for implementation in 2013.
Through separation of duties and practices, external and internal audit oversight, and system
security measures, the campus takes all reasonable steps to ensure that financial resources are
managed effectively and appropriately. Each year, the campus re-issues an Administrative
Announcement that includes a copy of its whistleblower and fraud policies. Board of Trustees
policies concerning financial management and personnel are available on the Board of Trustees
website.
Annual financial statements are prepared by the campus and consolidated at the system level,
audited by an independent audit firm, and presented to the Board of Trustees for review (Annual
Financial Report, June 30, 2012). UMass Lowell is subject to financial audit from a variety of
entities, helping to ensure the campus is financially stable:
•

Grant Thornton, our external audit firm, currently performs the annual general purpose
financial audit in accordance with generally accepted auditing standards (GAAS). In

{ 115 }

Standard Nine: Financial Resources

•
•
•
•

addition, Grant Thornton performs the annual audit of federal awards in accordance with
OMB A-133 guidelines.
As a state agency, the University is subject to periodic audits by the Office of the State
Auditor.
As a recipient of federal grants and contracts, the University is subject to audit from
relevant government agencies, such as the Department of Health and Human Services.
Internal audits are conducted periodically by the University System office, Director of
Internal Audit, and cover a variety of issues, including cash handling and accounting
procedures.
Other programmatic audits may be required by sponsoring entities in addition to the
general purpose financial audit. These audits are performed by various auditing firms.

All audit reports are submitted to the audit committee of the Board of Trustees. Management
letter comments and other recommendations are presented to the Board with corrective action
plans as necessary.
The campus has developed written policies for each of its major financial activities. These
policies and instructions are distributed to interested parties and many are available on the
campus web site. The campus relies on the financial tools and practices described above to
ensure the integrity of its financial management.
Projections
Diversify and grow non-state sources of revenue: The University’s multi-year financial plan
uses conservative estimates of state support and assumes modest annual increases in student
charges. However, the plan does require meeting aggressive enrollment, fundraising, auxiliary
services and other non-state revenue growth. The specific goals are outlined in the Report Card.
Meeting these targets will require a coordinated and sustained effort from all campus areas
including Enrollment Management, Academic Affairs, Research Administration, Finance and
Operations, and Advancement. Progress will be tracked annually as the Strategic Plan is
reviewed and through the annual budget process and update to the multi-year financial plan.
Fund New and Renovated Facilities Projects: The Board of Trustees annually reviews and
approves an updated 5-Year Capital Plan for each of the UMass campuses. This approval
authorizes campuses to move forward on capital planning, securing financing and completing
renovations, repairs and new construction projects. The FY2013 to FY2017 capital plan for the
Lowell campus outlines $513 million in planned spending on capital projects that address
growth, the strategic objectives of the campus and targeted reduction of the backlog of deferred
maintenance. The capital plan is based on sound master planning and facilities condition
assessments (Standard 8) and is resourced through the campus multi-year financial plan.
Planning, financing and execution of the capital plan is a collaborative effort between the
campus Facilities Department, the state Division of Capital Asset Management (DCAM) and the
University of Massachusetts Building Authority (UMBA).
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The campus will know if capital planning efforts are successful when new and renovated
facilities are opened on time and within budget and by tracking the reduction in the backlog of
deferred maintenance with periodic updates to the facility condition assessments (Standard 8).
Improve Financial and Capital Planning Reporting: The University’s budgeting, financial
and capital planning has become more complicated and requires sophisticated reporting and
modeling tools to provide senior management executive-level data and information to make short
and longer term decisions. The campus PeopleSoft enterprise data systems (general ledger,
human resources and student information systems) generate considerable operational and
transactional data that require significant effort to summarize for management review and
decision-making. These data must be more accessible to the Executive Cabinet, Deans,
Directors and departmental managers to maintain proper budgetary control and ensure
institutional financial health. Campus and system office staff in UITS developed the Summit
financial reporting tool in 2011 for department-level business managers and principle
investigators. The campus will roll-out similar tools with human resource data in 2012 including
a position management program for fiscal year 2014. The Facilities Department has developed a
project management reporting tool (Team Dynamics) that will be integrated with the Summit
tool to improve the monitoring of capital projects and budgets beginning in fiscal year 2014.
Finally, the University will be acquiring a financial planning tool in 2012 to support longer-term
projections, ratio modeling and financial scenario-driven decision making beginning in fiscal
year 2014.
Institutional Effectiveness
UMass Lowell is committed to maintaining a fully integrated Strategic Plan, Capital Plan and
Financial Plan that is reviewed annually through a transparent and inclusive budget process.
Performance will continue to be tracked and compared to peers and national and higher
education industry standards and results will be reported in the Report Card to internal and
external stakeholders. The campus will continue to actively engage in financial assessment and
efficiency and effectiveness activities with the President’s Office and the Board of Trustees.
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The University of Massachusetts Lowell seeks to provide accurate, accessible, clear, and
complete information to current and prospective students and to faculty, staff, alumni, and
members of the interested public. To meet the informational needs of its diverse constituents, the
University of Massachusetts Lowell offers a wide range of communication methods including
print and electronic media, television and billboards, and, more recently, Facebook, Twitter,
YouTube and LinkedIn.
A description of UMass Lowell, Academic Catalogs, policies and procedures, and news stories
about students, faculty and staff are accessible through the university website at
http://www.uml.edu. Statistics and other facts about the University may be found on the Web at
Quick-facts, (http://www.uml.edu/About/quick-facts.aspx), the Report Card
(http://www.uml.edu/docs/Report%20Card_tcm18-51181.pdf), and in the annually published
fact books (http://www.uml.edu/Academics/provost-office/IR/Factbooks.aspx). Detailed
descriptions of academic offerings are available on the website at Academics
(http://www.uml.edu/Academics/undergraduate-programs/default.aspx and
http://www.uml.edu/Academics/Graduate-programs/default.aspx) and in the online catalogs
http://www.uml.edu/catalog/ .
Under the direction of the Vice Chancellor for University Relations, the Office of University
Relations is the central clearinghouse for information about the University and is responsible for
keeping campus constituents informed and for presenting the University to the general public.
The Office of University Relations assists with strategic communications, government and
community relations, publications, media relations, marketing, web services, and outreach. In
keeping with its expanded mission, to communicate a clear, consistent image of UMass Lowell
to all audiences, as stated in Strategic Plan 2020, there has been significant budgetary growth
(specifics?) with fourteen added positions in this unit.
Working closely with the administration, the Office of University Relations is responsible for the
production, design, accuracy, timeliness and consistency of all University media. These include
mailings, websites, brochures, electronic newsletters, and other outreach materials.(Samples?)
The content of the online catalogs is maintained by the Office of the Provost and the Office of
the Registrar, working with Web Services. The Online & Continuing Education (OCE) catalog is
maintained by the Division of OCE. The Office of University Relations works collaboratively
with all university divisions in responding to inquiries from the public.
The Office of Institutional Research (IR) is responsible for compiling, verifying, analyzing and
reporting the university’s official data. The IR Office reports directly to the Vice Provost for
Enrollment and Student Success and provides analytical and research support to the University
community. Until recently, the Office was compliance-focused, handling primarily projects that
were mandated by external entities (e.g., IPEDS surveys, HEIRS data collection, UMass
President’s Office data submissions). In 2010 the separate offices of Institutional Reporting and
Institutional Research were merged to facilitate access to both Census data and “live” production
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data thus increasing efficiency and expanding capacity. Currently the IR Office submits the
University’s IPEDS surveys; supports the Office of Admissions in data reporting; generates the
Common Data Set and responds to college guidebook surveys (such as U.S. News & World
Report); publishes an annual Fact Book http://www.uml.edu/Academics/provostoffice/IR/Factbooks.aspx; implements and analyzes surveys, such as the National Survey for
Student Engagement (NSSE) and the Collaborative on Academic Careers in Higher Education
(COACHE) faculty survey, as well as in-house surveys (such as the annually administered
Learning Community survey); generates reports for the academic administration to monitor atrisk students; assists the Administration and Finance group with enrollment and budget
projections; as well as undertaking substantive research projects involving predictive analysis.
The University of Massachusetts Lowell abides by the Freedom of Information Act, the Open
Records, and Open Meetings laws providing access to information and documents by the media
and the public. The Vice Chancellor for University Relations, in consultation with the senior
university leadership and legal counsel, balances the public’s right to know with an individual’s
right to privacy as outlined by the Family Education Rights and Privacy Act (FERPA). The Chief
of University Police works collaboratively with the Dean of Student Relations and local law
enforcement agencies and is responsible for the supervision and distribution of criminal statistics
and safety information, in compliance with the Jeanne Clery Disclosure Campus Security Policy
and Crime Statistics Act. ( http://www.uml.edu/clery).
Since the last self-study, the UMass Lowell has focused on improving and enhancing electronic
forms of communication. The website is increasingly recognized as the primary source of
comprehensive information about the university, its mission, academics and student learning
outcomes, research and creative work, campus life, and news and events. Data analytics,
described more fully in the Appraisal section, suggest that the volume of Web traffic has
increased dramatically since 2008.
In 2012, following extensive research, and consultation with a Web Strategy Consultant, the
website underwent a comprehensive redesign and transitioned to a new web content management
system, SDL Tridion. The most significant recommendation was to reduce the administrative
silos throughout the site – organizing by function rather than by hierarchy. The homepage was
redesigned with clear points of entry for students (current and prospective), faculty and staff,
alumni, and the general public. “Explore” pages (http://www.uml.edu/explore) were created to
facilitate review of broad academic options and permit prospective students to easily review
similar programs across colleges (for example, computer science and computer engineering).
Other enhancements include the increase of video and profiles of faculty, staff, students and
alumni to illustrate the University’s growth and accomplishments.
The University publishes its mission in the online catalog http://www.uml.edu/catalog and also
on the university website http://www.uml.edu/About/ . The university’s strategic plan and pillars
of excellence can be found at http://www.uml.edu/2020. Each academic department website lists
current faculty members, academic administrators and support staff. The online catalog and
university website include information about accreditation of all academic programs
(http://www.uml.edu/catalog/profile/accreditation.htm).
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Course descriptions, program descriptions, and general procedures and requirements related to
admission, the transfer of credit, student fees, charges and refund policies, policies related to
attending or withdrawing from the institution, academic programs and other educational
opportunities can be found online in the catalog (http://www.uml.edu/catalog/). Much of this
information can also be found on the Admissions website (http://www.uml.edu/admissions/).
Archived versions of the catalog, created annually, may be found at
www.uml.edu/catalog/archives.htm. Courses that have not been offered in three years are
removed from the current catalog following a review by the academic deans. Changes to
academic policies and programs are published in the catalog, by the Office of the Registrar and
Office of the Provost, after approval by the Faculty Senate and the Provost.
Students can access a wide range of information, including the online Catalog, the Student
Conduct Code and the student bill of Rights and Responsibilities directly from the “Current
Students” or “Student Life” website (http://www.uml.edu/Student-Life ). Resources available for
student support can be found on this page as well as access to information about clubs and
organizations, employment, financial aid, and academic resources such as co-op programs,
study-abroad, the online catalog and the academic calendar. In 2012, the Financial Aid Office
launched Jobhawk, an online search tool for student employment that can be accessed at
http://www.uml.edu/FinancialAid/employment/JobHawk.aspx.
UMass Lowell publishes information about the total cost of education, including the availability
of financial aid on the Admissions, Financial Aid and Student Financial Services websites. The
institution publishes retention and graduation rates on the Institutional Research site at
http://www.uml.edu/Academics/provost-office/IR/default.aspx.
The primary way that students access course information is through iSiS (Intercampus Student
Information System). In 2006 an electronic advising report was built within iSiS to better
represent progress toward a degree. From the iSiS login page, there are tutorials for faculty, staff
and students (http://www.uml.edu/Enrollment/isis/Information/default.aspx). For example,
students have tutorials showing how to add and drop classes, to request a transcript, or run an
advising report. Faculty have tutorials demonstrating how to enter grades, view advising reports,
unofficial transcripts, or schedules of students and advisees.
The Office of University Relations provides daily information about events on campus and in the
local community through UML Today an intranet news and information website for faculty/staff
and students. Campus news is also presented in electronic newsletters, which are distributed
throughout the year to alumni and friends. NewsLine, a four-page print publication, is distributed
ten times per year and used to convey major news, projects and campus plans to external and
internal audiences, including community, business, and government leaders and major donors
(4,500 copies plus electronic distribution). The Office of University Relations partners with the
University Advancement Office to design and publish the Alumni Magazine three times each
year (73,000 copies).
The University online catalogs, the Fact Books and promotional materials are reviewed and
updated annually. The Office of Institutional Research (OIR) reviews statistical data for accuracy
and consistency.
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UMass Lowell distributes accurate information about its accreditation status in the online
catalogs, viewbooks, and on the Provost’s webpage. Drafts of this Self-Study were posted on the
campus accreditation website, (http://www.uml.edu/Academics/provostoffice/NEASC/default.aspx) and campus constituents were invited to provide feedback. The final
version of the Self-Study, submitted to the New England Association of Schools and Colleges,
will remain on the website for the duration of the accreditation review. One year prior to the
accreditation team visit scheduled in the fall of 2013, notice of the reaccreditation process was
published on the UML Today site. Notification of re-accreditation was published in area
newspapers and publications distributed to alumni, to families of current students, and to others
who have contributed to campus development efforts. Readers were invited to submit comments
about UMass Lowell to NEASC.
Appraisal
The NEASC 5-year report submitted in 2008 stated that:
UMass Lowell is working to ensure consistency and accuracy of published materials,
both in electronic and hard copy; it is continuing to add to the information readily
available through the www.uml.edu website and to provide site navigation that allows
easy access to that information. With the addition of staff in the Office of Institutional
Research, the campus plans to be more intentional in its collection and analysis of data
in a variety of areas, including student success and achievement, student satisfaction, and
alumni feedback.
These efforts have expanded, as Chancellor Meehan and the administration began the
transformation of UMass Lowell as a “campus on the move,” as outlined in the UMass Lowell
2020 strategic plan and discussed in more detail in Standard 2. This comprehensive strategic
planning process involved market research, focus groups, surveys and interviews with key
internal and external stakeholders. The new vision for UMass Lowell included growing
enrollments while increasing student quality, and expanding and improving facilities, programs
and partnerships. Essential to this growth was an effort to centralize communications in order to
present a clear and consistent positive image of the university.
The Office of University Relations engaged in an 18- month process working with marketing and
branding consultants, Maguire Associates, and involving the University community to refine the
image and messaging presented by the University to all of its stakeholders. During this process
three primary messages emerged: UMass Lowell prepares students to be work ready, life ready,
and world ready, as well as the new UMass Lowell tagline: Learning with Purpose.
The University Branding Guide http://www.uml.edu/Public-Relations/MarketingBranding/Branding-Guide.aspx was created to ensure that the text and graphics of all official
communications present a clear, consistent and positive image of the university. Since the
development of these branding guidelines and the integration of these standards across campus,
there has been greater consistency in all University messaging.
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Web Services has expanded its efforts to monitor access and usability of the web. They recently
purchased Webtrends Analytics on Demand to provide desktop, mobile, social and web channels
usage statistics. A comparison of the period between October and January demonstrates that web
visits have more than doubled (from 1,065,060 to 2,184,209 visits) between 2011 and 2012.
In 2012, Snyder Consulting conducted a usability study of the UMass Lowell web site
(www.uml.edu), including the online Catalog. The results of the study showed satisfaction in
overall design and experience. Search/usability tracking showed that the new site is highly
effective, enabling users to easily find desired topics. One year before launch, there were 19,714
searches for registrar, email, iSiS and financial aid, compared with only 69 searches in the same
time period since the launch. The study identified some concerns with structure, navigation,
terminology and content for specific websites, (Document)and Web Services is in the process of
determining how best to address such concerns.
Web Services implemented a “soft” launch of a responsive design for the www.uml.edu site in
December of 2012 in order to make the site usable for mobile devices. The current version is
optimized for Apple iPhone with a focus on Android next. Although the current version provides
access to all content on the web, the final version will use an optimized information architecture
and content strategy for mobile.
In response to a request from the Student Government Association, Web Services launched a
‘mobile optimized’ site for the Bus Shuttle Tracker which monitors our Transportation Services
busses and routes- http://www.uml.edu/routes.
The transition from Collage to Tridion was intended to provide a consistent “look” and “feel,”
while providing relatively easy modification of content. Web Services provides training in the
use of Tridion for editing individual web pages. The goal is to allow departments and colleges to
edit their own websites within the template designed by Web Services, and with review by Web
Communications prior to publication.
One of the challenges created by a more centralized web presence is the inability for faculty and
departments to create web identities that do not “fit” in the current template. This has created
some tension around the new web design, but most members of the university community feel
that the ease of using Tridion provides the faculty with a sufficiently responsive system for
disseminating information. The faculty have access to Wiki sites and to Blackboard (following
training), and thus have additional venues to communicate with classes.
A listing of full-time faculty is published on the University web site. The information provided
includes department and program affiliations, degrees held and the institutions awarding them.
Because the involvement of part-time faculty differs from semester to semester, continued efforts
by all Departments, coordinated through the office of the Provost, are required to keep the
faculty web sites updated each semester with both the full-time and part-time faculty. This is a
recent development, as part-time faculty had not been included on the website or in the online
catalogs prior to 2012.
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This Student Information System (iSiS) is administered through a three-campus consortium.
While this creates efficiencies in cost and labor, it creates a bureaucracy that limits the
responsiveness of the system to change. In the past two years much energy has been focused on
the expansion of the advising capability within iSiS, including the development of a clearer
advising report and the creation of an advising page that provides easy access to critical student
information. This advising page will serve as the center for communication between students and
their advisors, as well as a repository for advising notes. The University plans to integrate more
sophisticated data analytics permitting customized semester-by-semester advice about best
pathways to students registering for courses.
As the University strengthens and expands its work on program assessment, an assessment page
is being developed (http://www.uml.edu/outcomes). At present, it includes program-specific
student learning outcomes. Working with Department Chairs and appointed assessment fellows,
the Office of the Provost is in the process of adding curriculum maps and methods of assessment
of these outcomes. (See also standard 4).
In 2009, UMass Lowell joined the Voluntary System of Accountability (VSA). The “College
Portrait” for UMass Lowell is available at http://www.collegeportraits.org/MA/UML. A
discussion of continued membership in the VSA is included in Standard 4.
Projections
1. Training programs will continue to be offered by Web Services to ensure that all departments,
colleges, and divisions have at least one member who is trained to modify the web.
2. In light of concerns about particular department/program/division websites raised in the 2012
usability study, oversight of department/program/pages will be re-examined by Webservices. A
clearly defined process for modifications to the web will be in place by spring 2014.
3. A Catalog Working Group, appointed by the Provost, has been charged with creating a more
consistent format for the online catalogs and developing a process for updating the catalog. The
Working Group will make their recommendations to the Provost no later than by the end of AY
2013.
5. The Office of University Relations is spearheading an effort to have a coordinated social
media presence to help recruit and retain students, as well as support fundraising efforts. UMass
Lowell plans to retain a social media consultant to assess current social networking and make
recommendations. This assessment will be completed by the end of AY 2014.
6. The Cross-functional team working with the Technology Services will complete modifications
to the advising pages of iSiS by the start of the AY 2014.
Institutional Effectiveness
UMass Lowell has a dramatically improved communication strategy and this has resulted in a
clear, concise and consistent campus message. These improvements are due to the great attention
that has been given to the UMass Lowell branding campaign as outlined in our branding
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guidelines. The institution will continue to prioritize its commitment to public disclosure and is
deeply committed to ensuring that its publications and reports contain reliable and accurate
information that is clear, complete, and accessible and meets the needs of those who seek the
information.
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The University of Massachusetts Lowell is an ethical citizen of the Commonwealth of
Massachusetts, providing high quality education in an atmosphere of free inquiry while
promoting fairness, honesty, and transparency. The University, with the assistance of the UMass
System’s Office of the General Counsel, continuously monitors, supports, and recognizes the
highest standards of integrity and ethics in its conduct and relationship with internal and external
constituents. The University is a signatory member of the Merrimack Valley Commonwealth
Compact, with the overall aim of fostering diversity and dignity in all areas of the campus
community. UMass Lowell is chartered by the Commonwealth and holds degree granting
authority from the baccalaureate level through the doctoral level from the Higher Education
Coordinating Council and the Trustees of the University of Massachusetts.
UMass Lowell policies and practices on ethics and fairness are articulated in a series of official
documents and postings including: the University’s website, the Academic Catalogs, Student and
Faculty Handbooks, Principles of Employee Conduct, Equal Opportunity and Outreach
Handbook, Collective Bargaining Contracts, Institutional Review Board Manual, and
Administrative Announcements (http://intranet.uml.edu/UMLToday/fs/Default.aspx). These policies
are consistent with each other and accessible online to all members of the university community.
The Associate Vice Chancellor of Human Resources and Equal Oporunity & Outreach
(HR/EOO) (www.uml.edu/hr) and her staff in the Office of Human Resources and Equal
Opportunity & Outreach (EOO) (www.uml.edu/equal/) collaborate with administrators to
implement best practices in diversity and inclusion. This includes the recruitment of minorities,
people of color, women, and other groups protected under federal and state laws as clarified in
University policy statements (e.g., Equal Opportunity, Prevention of Sexual Harassment, Persons
with Disabilities, Veterans, etc.).
HR/EOO conducts outreach to diverse individuals via participation in career fairs, community
events, contact with professional minority affiliations, and by posting job announcements in
venues designed to attract diverse job seekers. In 2010, HR/EOO collaborated with
representatives from the two other largest employers in Lowell (Lowell General Hospital and
Middlesex Community College) to co-sponsor the launch of the Merrimack Valley
Commonwealth Compact (MVCC), a regional collaborative of the statewide Commonwealth
Compact. The goal of the MVCC is to make the region a location of choice for people of color
and is consistent with the statewide Compact that aspires to do the same for the state.
HR/EOO promotes fair and equitable treatment for all members of the University community in
a manner that is consistent with the strategic priority to foster an inclusive campus community
(2020 Strategic Plan). HR/EOO staff present regularly scheduled monthly training to members
of the UMass Lowell community who plan to participate in search committees. The training
covers principles of equal opportunity and fairness in the employee search process.
(www.uml.edu/hr/Training_and_Organizational_Development/Workplace-Learning-dev.html). EOO
also provides two web-based programs on diversity education and awareness: Respecting
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Differences, Preventing Discrimination (http://training.newmedialearning.com/ped/umasslowell/) and
Prevention of Sexual Harassment (http://training.newmedialearning.com/psh/umasslowell/). New
employees are encouraged to complete these programs within the first year of employment at the
University. These web-based programs are available to faculty, staff, and student employees. The
content is updated as needed to reflect relevant changes.
In addition to HR/EOO, the Office of Multicultural Affairs (OMA)
(www.uml.edu/studentervices/multicultural/default.html), described in Standard 6 and established in
2009, is committed to creating an inclusive community for all students, staff, and faculty.
Through a wide range of programming, consulting, training, and support, OMA promotes an
environment within which all members of the University community can appreciate and develop
mutual respect for cultural differences, values, and beliefs. (See, for example,
www.uml.edu/student-services/Multicultural/Programs/default.aspx). The overarching mission of
OMA is consistent with the 2020 Strategic Plan for increasing diversity and inclusiveness.
Policies and procedures are in place when grievances arise under the collective bargaining
agreements representing faculty, staff, and graduate student employees (MTA Massachusetts
Society of Professors, SEIU Professional, International Teamsters Union Local 25, MTA
Classified/Technical, MTA Maintenance & Trade, MTA Projects/Grants, Graduate Employee
Organization Local 1596 UAW, and UAW Adjunct Faculty). Each agreement articulates a
grievance process and procedures for handling contractual conflicts and filing complaints.
The integrity of the promotion and tenure (P & T) process is agreed upon by the University
administration and the faculty union, and is evaluated for every new collective bargaining
agreement. The criteria and procedures for promotion and tenure are outlined in the union
contract (http://faculty.uml.edu/msp/contract.html). Results from a 2009 faculty survey conducted
by The Collaborative on Academic Careers in Higher Education (COACHE) (See standard 5)
indicated the need for more clarity in the P & T process. To remedy this, the Faculty
Development Committee, in collaboration with the Provost, organizes annual promotion and
tenure workshops to provide additional guidance about the P & T process.
Policies and procedures for the fair resolution of student grievances are outlined on the
Registrar’s website (http://www.uml.edu/Registrar/Policies-and-Procedures/default.aspx), the Office
of Residence Life (http://www.uml.edu/student-services/reslife/policies/) and detailed in the UMass
Lowell Student Conduct Code and Discipline Process (http://www.uml.edu/studentservices/reslife/policies/code-of-conduct.aspx). Policies on academic integrity are described in the
academic catalogs and faculty are encouraged to reference these academic integrity policies on
course syllabi (http://www.uml.edu/catalog/undergraduate/policies/academic_dishonesty.htm;
http://www.uml.edu/catalog/graduate/policies/academic_dishonesty.htm). General grading policies and
information about grade-appeals are found in the catalogs and specific grading criteria are listed
in each course syllabus. Student grievances concerning non-academic issues are addressed by the
Dean of Students (see Standard 6); grievances concerning charges of academic dishonesty are
addressed by by the College Dean and the Office of the Provost (See Standard 4). Grievances
related to payment are reviewed by the Office of the Provost, via the Student Status Committee,
housed in the Office of the Registrar. The University’s appeals procedures guarantees due
process and protects the rights of both students and faculty.
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The Institutional Review Board (IRB) www.uml.edu/Research/OIC/human-subjects/policiesprocedures.aspx of the Office of Institutional Compliance (OIC) implements basic protection of
human subjects in all research conducted by faculty, staff, and students affiliated with the
University, as demonstrated by its mandatory training and renewal of training every three years.
The board bases its protections on the1979 Belmont Report and follows regulations set forth by
the Department of Health and Human Services and the Food and Drug Administration. The IRB
is composed of 15 members appointed by the Vice Provost of Research and reviews all research
projects that involve human subjects. The average number of reviewed projects over the past five
years was 142 annually. The OIC also ensures that members of the campus community adhere to
policies and mandates relating to animal use in research http://www.uml.edu/Research/OIC/animaluse/default.aspx, biological safety http://www.uml.edu/Research/OIC/biological-safety/default.aspx,
and export controls http://www.uml.edu/Research/OIC/export-controls/default.aspx.
The University has policies in place to ensure the safety of all its members, affiliated
constituents, and visitors (Administrative Announcement No. 3: Violence on Campus,
8/30/2012; www.uml.edu/police/Crime_Info/Clery_Act.html). Given the extensive use of digital
information, the University has developed data-security policies and technology
(http://www.sans.org/critical-security-controls) to ensure protection of members’ personal
information, in a manner that is consistent with Family Educational Rights and Privacy Act
(FERPA) regulations.
With a strong emphasis on experiential learning, UMass Lowell is cognizant of its
responsibilities to community members and community organizations. Thus, Criminal Offender
Record Information (CORI) checks are instituted to ensure the safety of the University
community and wider community members. In accordance with UMass BOT policy,
comprehensive background checks (including CORI’s) are conducted on all new benefited
employees. The HR/EOO office processes background checks which remain in the HR/EOO
office. In order to participate in coursework placement, community service, service learning or
voluntary activity with direct access to at-risk populations, (e.g. student teachers, nurses, etc)
students must undergo CORI checks. Others may need to undergo a CORI check if deemed
appropriate by the course coordinator, appropriate Dean, or supervisor.
Appraisal
Public complaints about lack of institutional integrity or lack of ethics are rare at the University
of Massachusetts Lowell. The UMass Lowell community experiences the disagreements and
tensions that are inevitable in an active and diverse community, but issues of misconduct or
grievances are dealt with promptly and in accordance with the policies stated in the catalog and
collective bargaining agreements and in accordance with the defined published due process.
The University maintains a balance between consistency and flexibility in an attempt to maintain
high standards of conduct. This includes the area of academic integrity in scholarship and
research where the interest of academia and industry might collide. The University, via the
Research and Development Committee of the Faculty Senate, has begun the process of revising
policies regarding research misconduct. (Faculty Senate Minutes – 3/5/2012 & 4/2/2012:
www.uml.edu/Faculty-Senate/Minutes/default.aspx). The University, through the Human
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Resources Department, complies with the State mandate requiring all employees to receive
training related to the Conflict of Interest Law and faculty members are expected to disclose
any conflict of interest relating to Intellectual property and commercial ventures
(http://faculty.uml.edu/msp/contract/msp_contract_appendix_07.pdf, Policy on Conflict of Interest
Related to Intellectual Property and Commercial Ventures; Conflict of Interest Disclosure
Form). The faculty (MSP) contract includes an Intellectual Property Policy that can be found as
an appendix to the MSP 2012-2014 Union contract.
(http://faculty.uml.edu/msp/files/contract2012/2012-Contract-Appendix-A4.pdf#scrollbar=1&toolbar=1&statusbar=0&messages=0&navpanes=0&view=FitBH)
The University maintains a site licence for Turnitin, a website that detects academic dishonesty.
In the last two years, the Faculty Development Center has offered training on the use of Turnitin.
At present approximately 184 faculty members have active accounts with Turnitin. The
procedures outlined in the recently revised policy on Academic Dishonesty have enabled the
office of the Provost to oversee the fair and appropriate use of sanctions in cases of plagiarism
and cheating and to apply more severe sanctions for multiple offenders.
The Division of Student Affairs ensures that students adhere to the Conduct Code. In 2011,
UMass Lowell instituted Judicial Action (https://judicialaction.uml.edu/PS/Framework/Index.aspx), a
software system that manages cases and coordinates communication with students. Judicial
Action organizes the information in the campus conduct process into one central area so that
reports and violations for each student can be seen by members of the Dean of Students Office,
the Office of Residence life, as well as the Office of Student Conduct, thus enhancing
transparency and efficiency of the conduct process across the campus community.
The University adheres to Federal and State regulations and standards, such as the Family
Educational Rights and Privacy Act (FERPA) and the Health Insurance Portability and
Accountability Act (HIPAA). Although the language of these policies is available on the
University website, this language does not always provide sufficient guidance for appropriate
responses to requests for information. In response to questions raised by faculty and staff, the
University plans to provide additional training in privacy laws to insure that awareness and
adherence are consistent throughout the campus community.
In addition to the formal processes of filing grievances, prior to 2008 the University had an
Ombuds Office whereby disagreements about policy or personal conflicts could be resolved
informally. Following a university review, this office was eliminated to emphasize the
importance of transparency and formal documentation of all grievances. This change has allowed
the University to establish greater consistency and transparency in procedures across cases, while
adhering to federal, state, and university mandates, and to collective bargaining agreements.
Issues of equity are of great importance to the University, including equity in workload among
its faculty. In early 2012, the University implemented new workload policies, developed by
individual colleges and approved by the Provost, formally recognizing time and effort devoted to
research activities and productivity among faculty members
(http://faculty.uml.edu/msp/files/contract2012/2012-Contract-Article-XVI.pdf). The University
negotiated with the faculty union to incorporate merit raises (in addition to across-the-board
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raises) to reward exemplary work in teaching, research/scholarship, and/or service work
(http://faculty.uml.edu/msp/contract/contract-2012.htm). Furthermore, the University has in place an
annual salary review process by which faculty and librarian members may submit an application
to request a salary review (www.uml.edu/Academics/provost-office/Faculty-Affairs/salaryreview.aspx).
The HR/EOO office is currently working to develop a comprehensive staff position classification
and compensation system which involves updating, and creating position descriptions for all
staff jobs at the University; conducting comprehensive analysis of market salary; creating a
structure that includes a salary and grade chart that reflects competitive salaries; and establishing
policies and practices for how this compensation system will be maintained. At the time of this
writing, this project is approximately 80% complete. The University expects to implement the
new program during the spring of 2013. A comprehensive program of this sort ensures that
salaries for staff are fair, equitable and competitive.
Currently, minorities constitute 16.5% of the total workforce at UMass Lowell. This represents a
steady increase since 2005 and exceeds the goal projected for 2015 in the University’s 2020
Strategic Plan. Although the overall progress is encouraging, the University continues to work
toward increasing Blacks and Hispanics in the faculty and in positions of leadership. One of the
ways the University implements plans to diversify the faculty and staff is through affirmative
action planning. The Affirmative Action Plan (AAP) outlines the University’s efforts to comply
with federal and state antidiscrimination laws, and to develop policies and practices in support of
those laws. Updates to the AAP are presented to the Board of Trustees every two years.
Currently, a new AAP is being prepared to cover the next five years. The most recent update and
an executive summary along with previous updates are available at:
www.uml.edu/equal/AA_Plans_and_Updates/FINAL%20Update%20to%20Board%2009.pdf.

UMass Lowell acknowledges that another area for improvement is accessibility to all campus
facilities. The importance of accessibility is incorporated in the design of all new facilities (e.g.,
Emerging Technologies and Innovation Center, Health & Social Sciences Building, University
Suites), as well as in the renovation of existing facilities. The improvement in accessibility will
be an ongoing process until all facilities are completely accessible by all members and visitors of
the campus community.
The University, through the Office of Disability Services (www.uml.edu/studentservices/disability/), recognizes that disability status may encompass dimensions that are invisible
and/or non-physical in compliance with the Americans with Disabilities Act as amended in 2008.
Disability Services provides accommodations to students with learning disabilities, such as
extended time for testing and/or reduced distraction in the environment, hiring of a note-taker for
students, and/or providing sign-language interpreters. The Office has also adapted certain
technologies to assist students with hearing and vision impairments, including KURZWEIL,
PULSE SMARTPEN, JAWS, and DRAGON
(http://www.uml.edu/student-services/Disability/Assistive-Technology.aspx). Recently, the
University’s responded to students’ concerns about the Dean’s list policy stating that the “fulltime” requirement discriminated against students with disabilities who attend school on a part-
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time basis. This policy was consequently changed to reflect the University’s recognition of this
bias.
Insofar as possible, the University adheres to the standards of the Commission on Institutions of
Higher Education. Representatives of the University community participated in the public
discussions during revision of the standards, and the University remains committed to the
process of peer review as exemplified by the work of the Council for Higher Education
Accreditation (CHEA). The Chancellor, the Provost, the Faculty Senate, the Chancellors’
Council, and Deans Council regularly review institutional policies and procedures. Issues of
fairness, justice, and integrity are always at the forefront of these reviews that are conducted to
resolve specific issues, and are sometimes conducted on a campus-wide basis. These reviews
often lead to the creation of policies that are widely distributed through administrative
announcements via UML Today, under the Chancellor’s or Vice-Chancellor signatures, and in
revisions to the webpages, catalogs, and handbooks.
The Division of Online and Continuing Education follows nationally recognized best practices to
promote student integrity in online education. The Division has won numerous awards for the
quality of its online program, including 6 national Sloan-C awards. The Division has rigorous
business processes for students to retrieve their login information. Students must provide their
First Name, Last Name and their unique 8 digit ID number. To retrieve a forgotten ID, students
must provide date-of-birth, last name and HR employee ID or social security number. All log-in
information is encrypted. OCE trains faculty on how to effectively use the Blackboard Learning
Management System, including best assessment practices such as randomizing test questions for
multiple choice exams and requiring students to complete an entire exam once they have begun.
All faculty teaching online courses are required to provide detailed syllabi for their courses,
including learning outcomes, and competency measurements. Assessment of student learning
includes exams, quizzes, writing assignments, projects, and, depending on the subject matter,
scholarly research papers. In addition, instructors can assess learning through postings on
discussion boards and in chat sessions. Faculty acquire a strong knowledge of their students
based on sustained contact with them on a regular basis, supplementing student work collected
throughout the semester.
Projection
1) Systematic and centralized training of students, staff, and faculty of the various
federal and state laws (e.g., FERPA, HIPAA, ADA, CORI, etc.): The University,
through coordination between HR/EOO and the Division of Student Affairs, will develop
materials and training workshops (both in-person and online) and institute mandatory
training sessions for students, staff, and faculty as part of their orientation process to the
University. This training will be implemented in AY 2013.
2) Full accessibility to campus facilities and improvements in disability services: The
Department of Facilities Management and Planning, in collaboration with the Committee
for Facilities Renewal and Master Campus Planning (Strategic 2020 Plan) and the Office
of Disability Services, will ensure that full accessibility is incorporated in all projects,
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including new buiding and renovation projects. The campus should be fully accessible by
year 2020.
3) Increases in ethnic diversity among faculty and staff: The University Human
Resources in coordination with the Office of Equal Opportunity and Outreach are in the
process of updating the University’s current Affirmative Action Plan and will implement
the new plan for the next five years.
4) The HR/EOO office comprehensive staff position classification and compensation
system will be completed at implement by Summer, 2013.
Institutional Effectiveness
The University of Massachusetts Lowell aspires to meet the highest standards of integrity within
the institution and to serve as a model among its peers. The University is committed to creating
and maintaining a campus community where all members feel appreciated, respected, connected,
and engaged with the larger life of the campus. Under the direction of the Chancellor and
Provost, and the oversight of the Faculty Senate and 2020 Strategic Planning Committee, the
offices and departments of the University will continue to systematically monitor and review
their policies and practices so as to meet and maintain the highest standards of integrity.
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