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TRANSFORMATIVE JUSTICE INITIATIVE
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The groundwork started in

2008 by Dr. Karen F. Barney  QccU pa’[iona| Transition &
and has continued since with &| nteg ViCES Eﬂb
TJI, OTTIS, and collaborations

across the area.
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Total Worker Health®

A strategy...policies, programs,
and practices within the
workplace that focus on

advancing the safety, health and

LEADERSHIP

well-being of the workforce may
be helpful for individuals, their
families, communities, employers BEGIRT TG E

and the economy as a whole.

SAINT LOUIS UNIVERSITY.

Keep
workers
SAFE

Establish
health

Improve
worker
well-being




What’s
going on In
corrections

workplace
health?
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Participatory Research Process

Example agenda:
e Provide study background

 Discuss workplace health
e Strengths, weaknesses

* Review survey
e Prioritize domains of interest

Example of team
discussion notes

[ o
e AP R —

¥,

aint Louis University @ Work Survey

ur answer and fill in the blank where appropriate

Choose your primary work location.
CJC - City Justice Center
MSI - Medium Security Institution
Other, please describe

What is your current job class at the Jail?

Correctional Officer
Lieutenant

Captain

Other, please describe
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Experiencing critical incidents

36
Direct and indirect |
: B Coworker
bystander) experiences
(by ) exp injured
with trauma.
W Seeing
someone
59% of workers reported dying
experiencing a critical mlife
P J threatened
incident.
[Jaegers, El Ghaziri, Cherniack research] —

TJI
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We have a workplace hea}!th ISSue..

Rates of depression

and posttraumatic g(e)PVESSiO”

stress disorder m Depression
31 GP

symptoms are far | PTSD CO

higher for correctional

mPTSD GP

officers than the

general population and A |

other workers.1:2
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Transition Center of St. Louis, Context
Missouri Dept. of Corrections
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Rehabilitating or enabling? . New Missouri prison officials try to breathe
Release center worries resicents, | life into giant halfway house in St. Louis
city leaders _ i

By Laursn Trager Investigsthve Reporter  May 12, 2018
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Transition Center of St. Louis,
Missouri Dept. of Corrections

Our Mission

To provide residents the skills and knowledge to
successfully transition into the community to live a civil,
sober and productive life.



Unable to use personal
cell phone or emaill

Division between security
and non-security staff

New employees not aware of
expectations, roles of
security and non-security.
Hallway safety is a concern,
many residents congregate in
the halls awaiting
appointments.

Establish an emergency phone line number to share with staff
family and friends.

Started “town hall’ meetings with all staff. Showcase staff
roles.

Job shadowing procedures reviewed, increased
communication, multiple employees participated.

Team reports the divide is closing, getting better.

Still need work on overall procedures.

Added information to new employee orientation.

Implemented a sign-up list for appointments. Utilize the duty
officer’s role to relay messages to probation and parole
officers. Check case notes to verify resident requests. Trained
new officers how to look up conduct violations.

Medical is also offering open sick call time.

Team reports hallway crowding has decreased. The solutions
have not created extra work.

(32)



City of St. Louls, Context
Division of Corrections

Undercover Workhouse tour reveals overworked staff

and frggtrated inmates. - CLOSE THE WORKHOUSE

2y Soome Hursds For The S1 Lous Amancan g 7 2097 0

A PLAN TO CLOSE THE WORKHOUSE &
PROMOTE A NEW VISION FOR ST.LOUIS

Efforts grow to close 'unspeakably
hellish’ St. Louis workhouse

LAz palad sagn Weis
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City of St. Louis, Division of Corrections

) ST.LOUIS POST-DISPATCH

st! STLOUIS POST-DISPATCH  News  oOhits  Business  sports  Go!

Adidas NMD R1
LAW AND ORDER

Fewer people in St. Louis jails, city's top LW AND ORDER
prosecutor tells town hall meeting

-~

Judge rules that St. Louis jails can’t hold
inmates who can’t pay

tP.

By Rachel Rice 5t. Louis Post-Dispatch  Jul T

By Rab atrick St Louis Post-Dispatch  Jun 12, 2019 M

St Lou wrards talk to reporters after a March 14, 20

of the M

fety Director J

ST. LOUIS - Circuit Attorney Kimberly M. Gardner cited a falling crime rate and
decreased incarceration rates in proclaiming her approach to criminal justice a
success at a town hall meeting Thursday evening despite recent controversy her office

fva=8alI[

b ST. LOUIS — A federal judge on Tuesday barred St. Louls jalls
T from holding inmates simply because they can't pay ball. She

Since Jam. 1, there are 207 fewer people locked up in the City Justice Center and the granted class action status to inmates who sued.

Medlum Security Institution, also knewn as the Workhouse, according to Gardner's Federal lawsuit calls 5t ; g
office Louis cash bail system U.S. District judge Audrey Fleissig's ruling gives officials a week
o unconstitutional to hold new detention hearings for current inmates in the city's
St I to d ay CO l I l Total crime has fallen 15% since 2015, according to the Circult Attorney's Office, and The suit challenges the city's cash tuwo jails and says new arrestees must have a hearing within 48
. ¥ ; . ;
bail system hours of their arrest. Inmates can still be held, Fleissig wrote, if

D U2 €

violent crime has fallen 9% since 2016 vear to date. - ;
thev are a danoer to the community or if there is no other wav to




Success Storlesg 4 | - _ SAINT LOUIS UNIVERSITY’S

— e 1o WwY_o\g & 3RD ANNUAL
\l — ﬂ, 1 ] Bdia %" " "N HEALTH CRIMINOLOGY
" <k E g RESEARCH SYMPOSIUM &

PRACTITIONER DAY

Friday, October 4, 2019

= Register: http://bit.ly/hcrc 2019register
= Light breakfast & lunch provided

| | iAVla

- Updates on Twitter

¥ @SLUHCRC
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Intersections...

[Social Ecological Levels]

Policy (city / county / state) _
. . Problem-solvmg
Community / Society
(general public / neighborhood / services) tOgethel’ [TWH] _ShOWS
promise for making a
greater impact on
_Interpersonal workplace health and
(supervisor, workgroup, facility residents) .. : : :
criminal justice Issues.

Institutional (jail / prison)

Intrapersonal (worker / resident)



Technical Notes

1. Jaegers LA, Matthieu M, Werth P, Ahmad SO, Barnidge E, Vaughn MG. (in press). Stressed out:

Predictors of depression among jail officers and deputies. The Prison Journal.

2. Jaegers LA, Matthieu M, Vaughn MG, Werth P, Katz IM, Ahmad SO. (2019, publish ahead of print).
Posttraumatic stress disorder and job burnout among jail officers. Journal of Occupational and
Environmental Medicine. doi: 10.1097/J0OM.0000000000001600

3. Jaegers LA, Ahmad SO, Scheetz G, Bixler E, Nadimpalli S, Barnidge E, Werth P, Vaughn MG,
Matthieu M. (in review). Total Worker Health® Needs Assessment to Identify Workplace Mental

Health Interventions in Rural and Urban Jails. American Journal of Occupational Therapy.

4. Jaegers LA, Skinner E, Conners B, Hayes C, West-Bruce S, Vaughn MG, Barney KF. (in press.
Implementation Evaluation of the Jail-based Occupational Therapy Transition and Integration

Services (OTTIS) Program. American Journal of Occupational Therapy. -
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TJI

Transformative
Justice Initiative

OTTIS

Occupational Therapy
Transition & Integration
Services

IS UNIVERSITY.
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Saint Louis University @S|UhCI’C
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