Focus Group Guide for Workplace Health and Safety
Purpose: To gather a list of health and safety issues and concerns that will inform the
Design Team about a range of health issues shared by workers. The findings will be used to
help the Design Team begin to make plans for interventions.
Supplies needed: Flipchart paper with easel, markers, recorder, paper, and pens for
participants; pens and paper for the note taker
Introduction (5-10 min)
Facilitator says:
“Our first activity focuses on health and safety in the workplace. This activity is part of an
employee health and safety improvement initiative, which is being spear-headed by _____
[name the appropriate individuals, departments, union representatives, etc.] This initiative
will seek to uncover the important health or safety concerns of employees, and address
them as comprehensively as possible. For some issues, this may require making some
changes in how things are done at [company name] or possibly changing some physical
aspects of the workplace. Programs to help people achieve a healthier lifestyle may also be
offered to help employees achieve better health.
For the success of the program, we need your help since you are the experts of this
workplace. Today’s activity will help me and others involved in the program learn about your
work environment and hear your opinions on what specific things about your job might be
affecting your health in both good or bad ways. It is also important to know how your work
may affect the quality of your life outside of work.
This activity will last between 1.5 to 2 hours, and we have a prepared a set of questions.
Sometimes, I will ask you to expand or provide more detail to your answers to help me fully
understand what you have to say. Please keep in mind that we have a limited amount of
time together and that, as facilitator of this activity, I may need to redirect our focus at times.
My assistant will be taking detailed notes to ensure we gather accurate information. If you
have any additional comments or concerns, please note that this activity is only one of
several steps to help get this health and safety improvement project going. In the next few
months, there will be paper surveys where you will be given an opportunity to raise health
and safety concerns of a more personal or private nature.
Your participation today is voluntary; you may withdraw at any time. You may also choose
not to participate in specific parts of the discussion if it makes you feel uncomfortable. I will
do my best to keep what you say confidential, but we also need your cooperation. Please
respect each other’s privacy and do not share anything discussed today with others.
Are there any questions before we begin? Thank you all. Let’s begin.”
Turn on the tape recorder.

Focus group questions:
Use the probes below as needed to get more conversation going. The probes can
prompt participants to think of the topic more deeply or in different ways. You don’t
have to use all of them. Use your judgment based on the flow of discussion.
Facilitator says:
“I would like to start off by focusing on the workplace environment and specific aspects of
how the organization works and how change is handled. Later on, I will ask you what you
think an ideal workplace at [company name] would be like.”
I. Culture and Communication
Facilitator says:
“Let’s begin by discussing a few general aspects of culture and communications related to
workplace health and safety in your organization.
1. How do employees participate in decision-making in your agency/organization?
2. How do employees know about decisions that get made?
3. If any one of you suggested a change in the workplace at [company name], what
would happen next?”
Probes used to stimulate discussion, if needed:
• How does a worker go about making a suggestion?
• How are employees encouraged to make suggestions for workplace change?
• What happens after someone makes a suggestion? Does anyone in the
organization respond to your suggestions?
• How long does it usually take to see a change being made in response to your
suggestions?
II. Work and Health
Facilitator says:
“We’ve talked for a while about how change happens in this organization. Now we will talk
more specifically about the workplace and health. In this portion of the discussion we’ll
discuss how you think your job affects your health, (in both positive and negative directions)
and about any general health concerns you might share in common with your fellow
workers.
1. First, what aspects of work at [company name] seem to HELP you or your co-workers
engage in healthy activities, or just staying healthy, while you are at work?”
Probes used to stimulate discussion, if needed:
• Current wellness or safety programs that are helpful?
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Other helpful aspects about the physical environment or company policies that
promote health?
Qualities of the job that make you feel good? Keep you fit?
How do the relationships at work contribute to health, if at all?

2. “Now I would like to hear your thoughts about which aspects of your work or
workplace environment get in the way of being healthy. Are there things about your
work tasks or the way work is organized that you feel make it difficult for you to take
care of your health or to stay healthy?”
Probes used to stimulate discussion, if needed:
• Are exposures to temperature, noise, heavy lifting, chemicals or other hazards
a concern?
• Is job stress a concern? What contributes to that? How does this affect your
ability to take care of your health?
• What aspects of work seem to prevent you from engaging in healthy activities
outside of the workplace?
• How concerned are you about your health after retirement?
• How concerned do you think [company name] is about job safety and
ergonomics? About worker health?
• How is [company name] as far as …
i. work scheduling flexibility, such as balance between home and work
ii. any communication about health or safety
3. “How concerned do you think [company name] is about job safety and ergonomics?
About worker health?”
Probes used to stimulate discussion, if needed:
• Policies that convey concern or lack of concern?
• Programs and training opportunities (or lack of them?)
• What ways, if any, do company communications show concern?
Wrap-up and Preparation for Part III:
Facilitator says:
“Thank you very much for your time and thoughtful input to our discussion today. Is there
anything else you would like to say that relates to health and/or safety on the job that has
not yet been discussed?”
[Pause to allow time to think and respond.]
If there are no other new topics to cover, I would like to take a few moments to summarize
some of the main points we’ve discussed today. Please feel free to clarify your thoughts if I
say something that is not quite right.
[Use the flip chart to review the main points.]
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Now that we have explored various aspects of how the workplace influences health on and
off the job, we will be reflecting on our discussion to think creatively about ‘the ideal
workplace.’”
III. The Ideal Workplace* (30-45 mins) *Optional, if time is available. See below.
Facilitator says:
1. “Next, we will talk about what you envision as the ‘ideal’ workplace. This will (hopefully)
be a fun activity in which we will begin to imagine what our workplaces could look like and
feel like if it was a place that made it easy to be and feel healthy. Imagine everything was
ideal here as far as your workplace being safe and your job helping you stay healthy.
What would the workplace be like?
How would it be different from now?
2. Thinking back to what you said at our first focus group about how things work at this
organization, and about what changes would make this an “ideal” healthy workplace, what
steps are needed to get to that point?”
Closing (5 min):
Turn off the tape recorder.
• Review the next steps of the program: role of Design Team, next Design Team
meeting and Steering Committee role.
• Give participants an opportunity to ask questions.
• Facilitator formally declares end of focus group and thanks those present for
their participation.
*NOTE: Part III could be facilitated during a follow up Design Team session on the same or
on a different day. It will require about 30-45 minutes for the discussion. This is optimal for
allowing participants to think more about their own work situation and reflect on the
discussion as they do the homework assignment. Alternatively, facilitators can structure a
longer meeting (2-3 hours including a break) to complete Parts I and II in the morning, and
Part III after the break. If a longer, all-inclusive meeting or retreat is desired, it will be
important to include a time to allow participants to work independently on the “homework”
before opening up a discussion on the ideal workplace. The discussion should end by
describing what will happen in the next meetings to advance the design process.
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