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	Ed.D. Leadership in Schooling
Administrator Research Support Agreement
Required for all incoming and first-year doctoral candidates
	University of Massachusetts Lowell
School of Education
Curriculum and Instruction



	This form must be completed and submitted to your program advisor before the end of your first semester. If administrator support cannot be secured, students are encouraged to meet with their faculty advisor immediately to discuss a contingency plan.



	Purpose of This Form



The Ed.D. in Leadership in Schooling is a practitioner-focused doctoral program. A central component of the program, the Dissertation in Practice requires students to conduct original research in an educational setting, where they work. This research may involve:

· Collecting data from students, staff, or other members of the school or district community
· Observing classroom or school-based practices
· Reviewing school or district records, policies, or outcome data
· Designing and implementing a school-based intervention or improvement initiative

This work cannot proceed without the knowledge, cooperation, and formal support of the school or district administration. Students who do not secure this support risk significant delays, sometimes not discovering this until their second year, which can require a major pivot in their research focus and timeline.

This form is designed to ensure that this conversation happens early, before the student is deep into the program and that both the student and the administrator have a shared, documented understanding of what is being asked.

	Section 1: Student Information



	Student Name:
	



	Program Track:
	
	Cohort Year:
	



	Student Email:
	



	Phone Number:
	





	Section 2: Proposed Research Site



Please describe the school or district where you intend to conduct your dissertation research.

	School/District Name:
	



	City/Town:
	
	State:
	



	Grade Level(s) Served:
	



	School Type:
	
	Approx. Enrollment:
	



	Student's Role at This Site:
	



	Years at This Site:
	



	Section 3: Program Overview for Administrator



	This section is intended to be read by the school or district administrator before signing. It describes the program, what the research process looks like, and what support is being requested.



About the Ed.D. Program
The Doctor of Education (Ed.D.) in Leadership in Schooling at the University of Massachusetts Lowell is a rigorous, practitioner-oriented doctoral program designed for experienced educators and educational leaders. Students complete the program while continuing in their professional roles. The program typically spans three to four years.

A core requirement of the program is the Dissertation in Practice, an original research or improvement study grounded in a real educational problem. This work is not a classroom exercise. It is an applied, site-based scholarship that is intended to generate meaningful insight and practical improvement within the student's professional context.

What Research at This Site May Involve
Depending on the student's research focus, which will be developed with faculty guidance over the first two years of the program, the dissertation research may involve one or more of the following:

· Surveys, interviews, or focus groups with students, staff, or families
· Classroom or school-based observation
· Review of existing school or district data (e.g., assessment results, attendance, disciplinary records, program participation data)
· Design and implementation of a small-scale program, intervention, or improvement initiative
· Document analysis of policies, curricula, or meeting records

All research involving human participants will be reviewed and approved by the UMass Lowell School of Education prior to implementation. IRB is not required. Any data collection from students requires compliance with applicable federal and state privacy laws, including FERPA.

Timeline
Students typically develop their research focus in Years 1 and 2, with data collection and analysis occurring primarily in Year 2 and into Year 3. By signing this form, the administrator is not committing to a specific study. The research question will not be finalized until later in the program. The administrator is committing to the principle of support and to a future conversation about the specific study once it is developed.

What Support Looks Like
We are not asking for an open-ended, unconditional commitment. We are asking that the administrator:

· Be aware that this student is completing a doctoral program that will involve school-based research
· Agree in principle to support the student's research, subject to reviewing and approving the specific study when it is developed
· Be willing to discuss the research design once it is ready, typically in Year 2 and provide written approval at that time
· Allow reasonable access to relevant data and participants, consistent with school policies, district policies, and applicable law
· Understand that the student will not begin formal data collection without additional approvals, including IRB clearance and specific administrator sign-off

	Section 4: Administrator Acknowledgment and Commitment



	Please read each statement carefully before initialing. Your initials confirm that you have read and understood each item. Your signature at the bottom confirms your overall support.



I, the undersigned administrator, acknowledge and confirm the following:
	☐
	I am aware that the student named in this form is enrolled in the Ed.D. in Leadership in Schooling doctoral program at the University of Massachusetts Lowell.
Initial: ________



	☐
	I understand that the doctoral program requires students to conduct a Dissertation in Practice, an original, applied research or improvement study in an educational setting.
Initial: ________



	☐
	I agree in principle to support this student's dissertation research at this school or district, subject to reviewing the specific research design when it is developed (typically in Year 2 of the program).
Initial: ________



	☐
	I understand that I will be asked to provide a separate, specific approval before any data collection begins — this form does not authorize data collection.
Initial: ________



	☐
	I understand that any research involving students or student data must comply with FERPA and applicable state and district privacy policies, and that the student will obtain IRB approval before collecting data.
Initial: ________



	☐
	I am willing to meet with the student and/or their faculty advisor to discuss the research focus and design as it develops.
Initial: ________



	☐
	I understand that this research is being conducted as part of a doctoral degree program and is intended to generate knowledge that may benefit our school or district.
Initial: ________



	Important limitations on this agreement:
· This form does not grant approval for any specific research study.
· This form does not authorize the collection of any student, staff, or institutional data.
· The administrator retains the right to review and decline a specific research proposal when it is presented.
· Signing this form is a commitment to the conversation, not a blank authorization.



	Section 5: Administrator Information and Signature



	Administrator Name (print):
	



	Title / Role:
	



	School / District:
	



	Email Address:
	



	Phone Number:
	



Is the student currently employed at this school or district?
	☐
	Yes
	☐
	No
	☐
	Not currently, but has a relationship with this site



Any conditions or limitations you would like to note at this time (optional):
	





	
	
	

	Administrator Signature
	
	Date



	
	
	

	Printed Name
	
	Official Title



	Section 6: Student Acknowledgment



By signing below, I confirm that I have had a conversation with the administrator named in this form about the nature of my doctoral program and the research I intend to conduct. I understand that:

· This form does not authorize data collection. A separate approval process will be required before any research begins.
· If my research site or focus changes significantly, I will notify my program advisor and, if applicable, obtain a new administrator agreement.
· I am responsible for complying with all IRB requirements, district data policies, and applicable federal and state law governing research involving human participants.
· If I am unable to secure administrator support for my proposed site, I will contact my faculty advisor immediately to discuss alternatives.

	
	
	

	Student Signature
	
	Date



	Section 7: For Program Use Only



	Date Received:
	
	Received By:
	



	Entered in SIS:
	
	Academic Year:
	



	Notes:
	



	




This completed form should be retained in the student's advising file and a copy provided to the student for their records.
Administrator Research Support Agreement  |  For Program Use — Complete Before End of First Semester
