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ARTICLE 1: RECOGNITION

1.1

1.2

1.3

Pursuant to the Certification of representatives, issued by the Massachusetts Division of
Labor Relations Case # WMAS-10-1003, dated October 1, 2010, the Board of Trustees of
the University of Massachusetts Lowell (UML) recognizes the Union of the Adjunct
Faculty (UAF), a unit of UAW local 1596, and the International Union United
Automobile, Aerospace and Agricultural Implement Workers (hereinafter referred to as
UAF-UAW) as the sole and exclusive bargaining representative of all part-time faculty,
part-time teaching staff and hourly faculty, herein referred to as “Faculty Members,”
employed by UML.

UAF-UAW of UAW Local 1596, whose representatives are elected from the UML
Adjunct Faculty, certified by the Massachusetts Division of Labor Relations in the
Commonwealth of Massachusetts, is authorized under Massachusetts General Law
(M.G.L.) Chapter 150E, Section 4, as the sole collective bargaining unit with respect to
wages, hours, standards of productivity and performance, and other terms and conditions
of employment between the UML and the UAF-UAW bargaining unit which shall be
located at UML in Lowell, Massachusetts.

All others employed by UML, including full-time faculty, and full time and part-time
non-faculty staff, shall be excluded from this agreement.

ARTICLE 2: BARGAINING UNIT INFORMATION

2.1

Each Fall and Spring semester, the University will provide electronically to the Union,
data of the confirmed courses being taught by each bargaining unit member. The
University will provide the following for each bargaining unit member on or before the
second pay date for Fall and Spring semesters:

Name

Employee ID

Age

Gender Identity

Home Address

Home Telephone Number (if provided to the University)
E-mail Address

Personal Email Address (if provided to the University)
Title

College

Department

Department ID

Effective Date

Planned Exit

Compensation Rate

Compensation (pursuant to the collective bargaining agreement)



2.2

Total Amount
Org Relation
Job Code
Degree Code
Birthdate

Org Hire Date
Rehire Date
Job Title

The University will provide electronically to the Union complete information as soon as
possible for Summer and Intersessions and by November 20 for Fall semester and April
20 for Spring semester, the following information for each bargaining unit member:

Name

Age

Gender Identity

Employee ID

Home Address

Home Telephone Number

E-mail Address

Title

Department

Job Code

Birthdate

Term of Appointment

Compensation (pursuant to the collective bargaining agreement)
Service Date

Accomplishment (highest reported degree)

Terminal Degree (yes or no)

Semester Count (toward Senior Adjunct Faculty status)
Senior Adjunct Faculty Status (yes or no)

Courses and Course Credits

ARTICLE 3: UNION SECURITY AND CHECKOFF

3.1

32

Payment of union dues and/or fees may be made via the check off procedure provided by
this Article. It is agreed that the University shall assume no financial or other obligation
arising out of the provisions of this Article except as specifically provided in this Article,
and the Union hereby agrees that it shall indemnify and hold the University harmless
from any claims, actions, or proceedings by a Faculty member arising from deductions
made by the University hereunder or from the enforcement of this Article. Once the
deductions are remitted to the Union, their disposition shall be the sole and exclusive
obligation of the Union.

Each payday, the University shall deduct from a Faculty member’s wages a sum of dues
and/or fees owed the Union and authorized under labor law, provided the Faculty
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3.4

3.5

member has furnished the University a written authorization executed in accordance with
law. The Union will provide to the University a suitable form for the authorization of this
payroll deduction and as to new Faculty, the University will include that form in their
initial employment packet. The Union shall be responsible for obtaining executed written
authorizations from existing Faculty. The University shall remit the dues and/or fees to
the Union or its duly authorized representatives on a schedule to be determined by
University Treasurer’s office within 30 days of the execution of this agreement.

In the event no earnings or wages are due on the payday of any month, the University
shall deduct from the first wages due thereafter the dues and/or fees so owed and remit
the same to the Union within a month from the time such deductions are made. Should
the University fail to make the above deduction notwithstanding its receipt of a valid
written authorization, the University shall deduct whatever dues are owed from the
Faculty member’s subsequent paycheck and remit same to the union.

The Union shall refund to the University, or to the Faculty member involved, any Union
dues and/or fees erroneously deducted from any Faculty member’s compensation by the
University and remitted to the Union.

Revocation of Dues Checkoff Authorization: Following receipt of any checkoff
revocation, the University shall immediately notify the Union, in writing, of the
revocation.

ARTICLE 4: V-CAP CHECKOFF

4.1

4.2

4.3

During the life of this Agreement, the University agrees to deduct from the pay of each
employee voluntary contributions to UAW V-CAP, provided that each such employee
executes or has executed the following “Authorization for Assignment and Checkoff of
Contributions to UAW V-CAP” form; provided further, however, that the University will
continue to deduct the voluntary contributions to UAW V-CAP from the pay of each
employee for whom it has on file an unrevoked “Authorization for Assignment and
Checkoff of Contributions to UAW V-CAP” form.

Deductions shall be made only in accordance with the provisions of and in the amounts
designated in said “Authorization for Assignment and Checkoff of contributions to UAW
V-CAP” form, together with the provisions of this section of the Agreement.

A properly executed copy of the “Authorization for Assignment and Checkoff of
Contributions to UAW V-CAP” form for each employee for whom voluntary
contributions to UAW V-CAP are to be deducted hereunder, shall be delivered to the
University before any such deductions are made, except as to employees whose
authorizations have heretofore been delivered. Deductions shall be made thereafter, only
under the applicable “Authorization for Assignment and Checkoff of Contributions to
UAW V-CAP” forms which have been properly executed and are in effect.
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4.5

Deductions shall be made, pursuant to the forms received by the University, from the
employees’ first union dues period in the first month following receipt of the checkoff
authorization card and shall continue until the checkoff authorization is revoked in
writing. The University agrees to remit said deductions promptly to UAW V-CAP, in
care of: Bank One, Dept. 78232, Article 23 Voluntary Exchange, PO Box 78000, Detroit,
MI 48278-0232.

The University further agrees to furnish UAW V-CAP with the name, address, Social
Security number, and date of last authorization of those employees for whom deductions
have been made. The University further agrees to furnish UAW VCAP with a monthly
and year-to-date report of each such employee’s deductions. This information shall be
furnished along with each remittance electronically in a format conveniently available to
the University’s accounting system.

ARTICLE S: UNION REPRESENTATION

5.1

52

53

54

5.5

5.6

The representatives of the Union shall have access to and shall be admitted to the
University’s places of business for the transaction of necessary Union business relating to
this Agreement so long as normal business and classroom activities are not disrupted. It is
understood if the Union seeks to use University premises after normal hours it should
conform to established procedures for faculty use at such time.

The University will not aid, promote or finance any labor group or organization which
purports to engage in collective bargaining or make any agreement with any group or
individual for the purpose of undermining the Union or changing any of the terms and
conditions of this Agreement.

The University of Massachusetts Board of Trustees meetings are subject to the State’s
open meeting laws. Accordingly, the role and mission of the Board, its schedule of
meetings and the minutes from those meetings are available at:
http://www.massachusetts.edu/bot/index.html.

Union Office - Within three (3) months of ratification of this agreement, the University
shall provide a private office for the Union on campus. The Union shall have access to
campus mail, campus e-mail, a network connection, and campus phones (long distance
charges to be paid by the Union).

Bulletin Boards and Posting Union - The University shall furnish bulletin boards at
appropriate locations in each academic building on campus and shall permit
representatives of the Union to post notices pertaining to legitimate and appropriate
Union interests on the bulletin boards.

The University’s Human Resources website will have a link to the UAF-UAW website.


http://www.massachusetts.edu/bot/index.html

5.7  Faculty academic and professional accomplishments will be allowed on union bulletin
boards. Consistent with University practices and policies, unit members will have access
to all internal and external University publications both hard copy and digital.

ARTICLE 6: UNION LEAVE AND COMPENSATION

6.1  In order to enable the Union to discharge its duties and responsibilities as the exclusive
bargaining agent for the Adjunct faculty, the University agrees to provide the following:

6.1.1 Compensation for up to three (3) Faculty members appointed by the Union for
representational purposes, in each fall and spring semester, equivalent to the
minimum salary for teaching one three credit course per semester. Any such
compensation shall be paid in addition to other compensation for courses taught by
that Faculty member, and shall be paid in equal payments over the course of the
semester, or as otherwise directed by the Union.

6.1.2 Leave time without loss of pay or any contractual benefits for any faculty member
whose presence is required as a witness at a meeting the subject of which deals with
the administration of this Agreement pursuant to the grievance procedure as set
forth in Article 18 or which deals with proceedings before the Massachusetts
Department of Labor Relations pursuant to the provisions of M.G.L. Chapter 150E,
or which deals with proceedings before any governmental agency or any court of
law pursuant to the application of the terms and conditions of this Agreement,
provided that the Faculty member makes their best effort to arrange coverage for
their class if such meeting or proceeding is scheduled during that Faculty member’s
class time.

6.1.3 Subject to the approval of the Department Chair, up to one (1) week leave of
absence per semester to a maximum of three (3) faculty members each semester, in
order to attend union meetings, trainings, and conventions. The faculty member
shall not lose pay or any contractual benefits provided they arrange for coverage of
their classes during that week.

ARTICLE 7: LABOR MANAGEMENT COMMITTEE

7.1  There shall be a Labor Management Committee which shall consider and make
recommendations on matters of general importance to the Faculty including but not
limited to: curriculum, working conditions, health and safety, class size, training, space
and facilities and resources available to the Faculty. The Committee shall also consider
and may make recommendations regarding the involvement of the Faculty in the life of
the University.

7.2 The Labor Management Committee (LMC) shall meet at least four (4) times a year unless
both parties agree to reschedule. Additional meetings may be held by mutual agreement.
The Union’s Unit Chair and the Provost or designee will suggest agenda items two (2)
weeks prior to each meeting. The Union will select 2 members from the UAF-UAW to be



its representatives on the LMC and the Provost or designee will select the University
representatives for each meeting.

ARTICLE 8: NON-DISCRIMINATION

8.1

8.2

8.3

8.4

The Parties agree not to discriminate in any way against employees covered by this
Agreement on the basis of membership or non-membership in the Union, or on the basis
of any protected union activities.

The Parties also agree not to discriminate against unit members on the basis of race,
religion, creed, color, national origin, gender, age, marital status, sexual orientation, or
disability.

In compliance with state and federal law, positive and aggressive measures will be taken
to redress the effects of past discrimination, to eliminate present and future
discrimination, and to ensure equal opportunity in the areas of hiring, upgrading,
demotion or transfer, recruitment, layoff or termination, and compensation.

Any claimed violation of this article lodged against the Union or a representative of the
Union, acting solely in that capacity, shall be governed by the Constitution of the
International Union, UAW and its Local 1596, which shall be made available to a
claimant by Local 1596. Any other claimed violation of this Article that involves a unit
member, either as claimant or as the subject of a claim shall be governed by, and
processed pursuant to the procedures of the applicable policies and procedures of the
University and not the Dispute/Grievance and Arbitration procedure. However, as a result
of the above procedures should disciplinary action be imposed or recommended, recourse
to the Dispute/Grievance and Arbitration procedure of this agreement (Article 18) shall
be allowed should the Union find sufficient grounds for such action. In addition, as a
claimant or the subject of a claim, the Faculty member shall receive, upon the request of
the Faculty member, Union representation during all phases of the above University
procedures. Union representation in such procedures shall comply with the University’s
Equal Opportunity and Outreach office.

ARTICLE 9: FACULTY RIGHTS AND RESPONSIBILITIES

9.1

9.2

To provide students with quality education, competitive with the best of other
universities, it is necessary that teachers be endowed with certain rights directly related to
the preparation and conduct of their courses, and that these be exercised within the
structure of the university through associated responsibilities. These rights and
responsibilities are enumerated below.

Faculty Rights and Responsibilities
9.2.1 Faculty members have the right to teach using the style, classroom procedures,

materials and methods they have separately and collectively evolved from
education, training, and experience in the classroom and/or industry. As members



of the department in which the course is taught, faculty members have the right and
responsibility to develop, have reviewed beforehand, and disseminate a syllabus
consistent with the educational objectives for the course and practices of the college
and department. Once approved, no further review is required unless there is a
change in the instructor or the syllabus. It is the responsibility of the Dean or their
designee to initial the syllabus when approved to affirmatively indicate approval of
submitted materials. Failure to respond in fourteen calendar days to a request for
review constitutes approval. In accordance with this Article, Faculty members are
entitled to freedom in the selection of textbooks and other materials involved in the
performance of teaching responsibilities except in the case of a multi-section course
that may require a common textbook.

9.2.2 Unit members shall not be disciplined, discharged or deprived of any benefit for
exercising their rights to academic freedom or for exercising their rights protected
under the First and Fourteenth Amendments of the United States Constitution or the
parallel provisions of the Massachusetts Constitution, or for exercising their rights
to full and broad discussion of all subjects covered by or pertaining to this
Agreement, including departmental, college or university policies or practices. In
pursuing such discourse faculty have the responsibility to engage the University
authority in an appropriate and constructive manner.

9.2.3 Should there be changes properly authorized by a department or other designated
University authority, of the educational goals and objectives for an already
approved course, faculty members have the right (1) to be promptly notified in
writing (including e-mail). Upon receipt by the Faculty member of such
notification, the procedures outlined in paragraph 1 above shall be initiated and
utilized.

9.2.4 Faculty members have the right to recommend to the Department Chair the removal
of students from the course they are teaching who have not fulfilled the pre-
requisites. In addition, faculty members have the right to request students to
immediately leave the classroom should their behavior significantly diminish the
learning environment therein. Faculty have the responsibility to notify the
designated authorities when denying a student access to the course or to the
classroom.

9.2.5 Faculty members have the right to receive due consideration should they request a
change of time or classroom based on improving the learning environment or time,
or other compelling personal or professional reasons. Faculty members have the
responsibility to seek permission prior to making changes in time or location that
would differ from the registrar’s designations including make-up sessions or field
trips. It is understood that despite reasonable efforts to do so, approval cannot at all
times be guaranteed.

9.2.6 Faculty members have the right to be relieved of convening and meeting with a
class due to personal or other compelling reasons. In such instances, unless the



9.3

exigencies of the situation make such notification impossible, it is the responsibility
of the faculty member to notify an appropriate University official as early as
possible but not later than four hours prior to the class. Faculty members have the
responsibility to notify students as early as possible, to arrange for a qualified
substitute or schedule a make-up session, and inform the Department Chair.

9.2.7 Faculty members have the right and responsibility to inform students of the course
syllabus either by handouts or an accessible website. Unit members have the
responsibility to make the syllabus available to students as early as possible, but in
no case later than the end of the first week of classes. The syllabus will include all
student assignments and grading criteria.

9.2.8 Faculty members have the right and responsibility, to determine grades for the
students enrolled in their course(s), by following objective standards stated in the
approved course syllabi, and to submit these grades to the Registrar’s Office by the
published deadline. It is the responsibility of the Faculty member to follow written
and effectively promulgated University grading policies, as well as advisory council
provided by the Dean or designee.

The rights to access labor-saving aids, opportunities to enhance skills, information about
the working environment, and information and data processing resources are essential in
the maintenance of an effective teacher cohort. These are enumerated below along with
their associated responsibilities

9.3.1 Faculty members have the right to a University email account to enable them to
communicate with students and the full range of university staff, and to ISIS to
enable them to access course schedules, student rosters, student standing, and
grading facilities. Faculty members have the responsibility to abide by all existing
written University regulations regarding security and fair use and other related
written policies, procedures, and practices.

9.3.2 Faculty members have the right and responsibility to participate in appropriate
University Orientation and Professional Development sessions. A joint labor-
management committee will convene to establish a realizable and appropriate
Orientation Session(s) for all new unit members. Such sessions are to be held at the
start of the semester that begins nearest to the ratification date of this contract.

New faculty members have the right and obligation to attend such session(s) which
shall include adequate time for an introductory union presentation. Faculty have the
responsibility to abide by procedures established for applying for training sessions.

9.3.3 Faculty members have the right to a valid University ID card at no fee and the

responsibility not to abuse its use. Should there be a replacement cost assigned for
the loss or negligent care of an ID, that information shall be provided to the Union.

10



9.3.4 Faculty members have the right to access University facilities and to use University
services and equipment and the responsibility to abide by all existing rules and
regulations regarding their use.

9.3.5 The University and the Union agree that it is in the best interest of our faculty, staff,
students and the general public, to create and maintain an updated listing of all
faculty names and contact information. Within 30 days of the execution of this
agreement the office of the Provost will work with the union to identify best
practices and develop the means by which this information can be published in a
timely and ongoing manner.

ARTICLE 10: ACADEMIC FREEDOM

10.1

10.2

10.3

The University and the UAF-UAW endorse the principles and spirit/standards of
academic freedom as embodied in the 1940 AAUP Statement of Principles as amended
and as modified below. The following statement constitutes the provision on academic
freedom for the purposes of this Agreement.

Faculty members are entitled to full academic freedom in research and in publication of
its results in compliance with institutional research policies.

Faculty members are entitled to freedom of political belief and/or affiliation.

ARTICLE 11: FACULTY PARTICIPATION

11.1

In each Department, Adjunct Faculty may elect one or two Adjunct Faculty
representatives depending on the department size. The electoral process shall be
determined by the department adjunct faculty, in consultation with the Union of Adjunct
Faculty leadership. The department shall be notified of the designated representative(s).
Adjunct Faculty representative(s) may participate in Department meetings in voice with
no vote, except during discussions related to matters that only pertain to MSP personnel.
Department Adjunct Faculty shall receive notice of Department agendas and meeting
minutes for applicable portions of the meeting, to the extent that such information is
provided to other members of the department.

ARTICLE 12: NOTIFICATION OF FULL-TIME POSITIONS

12.1

The University will notify a representative of the UAW Adjunct Union through the
University’s electronic applicant tracking system whenever a posting for a full-time
tenure track or non-tenure track faculty position is posted. The UAW may at its
discretion share this information with its membership.

11



TARTICLE 13: FACULTY STRUCTURE
13.1 Employment Categories
13.1.1 Adjunct Faculty
13.1.1.1 Terms of Employment:

13.1.1.1.1 Appointment: The Adjunct Faculty member is appointed for one
semester and may be reappointed provided that they have received an
overall rating above proficient in their most recent evaluation (mean
score of 3.5 or greater on the evaluation scale of 1 to 5 as defined in
Article 14 (Evaluation) and has met the minimum requirements of
teaching the assigned course as presented in [Article 9, Par 9.2.1]. (If
this is a new/different course, there is an obligation to review materials
in accordance with Article 9 Par 9.2.1).

13.1.1.1.2 Remediation: If the faculty member fails to meet expectations of above
proficient teaching, as defined in Article 14 the Dean or their designee
at their discretion may give the faculty member the opportunity for
remediation and may reappoint them, provided that appropriate
courses are available as determined solely by the University. A faculty
member that has taught at least six (6) semesters or twelve credits and
receives a performance rating between 3 — 3.49 shall have the
opportunity for remediation and appointment to a subsequent semester
so long as the faculty member has submitted a plan to address the
issues identified in the student evaluations. Any subsequent failure to
meet expectations shall deem the faculty member ineligible for
reappointment absent express agreement by the University, and except
as noted in 13.2.1.1(iv). Any semester in which the faculty member
receives a less than proficient rating shall not be included in the
semester count for achieving senior adjunct status.

13.1.1.1.3 Subject to the final determination of the schedule of classes, the
Department shall endeavor to notify the Adjunct Faculty of the courses
being offered them as soon as practicable before the start of each
semester.

13.1.1.1.4 An Adjunct faculty member that has taught for 2 years or four (4)
courses, whichever occurs first, that is not reappointed and has
maintained an above proficient rating in each semester may notify in
writing the Department that they wish to be considered for future
appointment. Such Adjunct Faculty shall receive preference for one

! Effective with the 2026-2027 Academic Year, this Article shall be replaced in its entirety by Article 13 as set forth
in Appendix E of this Agreement.
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year to teach a course(s) previously taught in the Department by the
Adjunct Faculty member.

13.1.1.1.5 There is no minimum or maximum course load for Adjunct Faculty.

13.1.2 Advancement

13.1.2.1 A Faculty member who has taught at the University (inclusive of
continuing education) for four or more consecutive years at three courses a
year (fall and spring) or five or more consecutive years at two courses a year
will have the rank of Senior Faculty member provided they received an above
proficient rating as an adjunct faculty member. Senior Adjunct Faculty
members shall retain this rank so long as there is no break in service for more
than twelve (12) months unless otherwise provided for in this Agreement or
extended by mutual agreement of the parties. Any Senior Adjunct Faculty
member reinstated within thirty-six (36) months shall be compensated at the
applicable senior adjunct faculty rate.

If a faculty member does not teach a semester due to a University decision not
related to the faculty member’s performance, or other breaks in service
otherwise provided for in this Agreement, the faculty member re-employed
within two years, may submit an application that the break in service not be
considered as such, for purposes of determining senior adjunct status. Upon
verification of the above, the application shall be granted by the University.

13.1.2.2 The Union, on behalf of any Adjunct Faculty members who have shown
consistent meritorious teaching, but who do not technically meet the
requirements of this section may apply for advancement to Senior Adjunct
Faculty by seeking a waiver of these requirements from the Dean or their
designee.

13.2 Senior Adjunct Faculty
13.2.1 Terms of Employment:

13.2.1.1 When an Adjunct Faculty member advances to Senior Adjunct Faculty
they shall receive an increase in remuneration and good faith
consideration for reappointment to a subsequent semester.
Appointments shall be made in order of seniority. The Department
shall notify the Senior Adjunct Faculty of the courses being offered as
soon as possible. Good faith consideration for reappointment means
that a Senior Adjunct Faculty member shall receive reappointment
subject to the following:

13.2.1.1.1 Elimination or downsizing of a department or program, merging of
a department or program with another unit (if the merging results

13



in the affected faculty member’s course or section being
eliminated).

13.2.1.1.2 Assignment of a full-time faculty to teach the course(s) taught by
the Adjunct Faculty member.

13.2.1.1.3 A reduction in the number of courses or sections offered in a
semester or the cancellation of a course or section due to under-
enrollment or for programmatic reasons, as determined by the
University in its discretion, except that the cancellation of a course
in a semester shall not impact the Faculty member’s other
assignment(s).

13.2.1.1.4 Student evaluations (below 3.5 on a five-point scale), the Adjunct
Faculty member’s failure to meet the obligations specified in
Article 9 of this Agreement, or to timely correct a performance
issue identified by the Dean, Department Chair, or designee. If a
performance issue is identified, the Faculty member will be made
aware, in writing, of the performance issue, and will be given, in
writing, suggestions for specific, measurable and tangible
outcomes.

In the case where a Senior Faculty member’s student evaluations
fall between a 3- 3.49, that Faculty member will be put on a one-
semester probation period (“remediation period”), in which they
are provided an opportunity to improve performance over the
following semester. The Adjunct Faculty member shall have the
opportunity to meet with the department chair and utilize available
university resources. If the Faculty member teaches that course at
or above the proficient level twice consecutively after completing a
remediation period, the Faculty member’s eligibility for
reappointment to that course shall be restored. The University will
not be obligated to reappoint a Faculty member who received a
below proficient rating on three or more occasions.

Senior Adjunct Faculty members shall be provided with an
explanation of non-reappointment. The Senior Adjunct Faculty
member shall have the right to be present and have considered
mitigating factors, including the percentage of student evaluations
submitted, prior to the University taking any action in regard to the
Faculty member’s student evaluation score.

13.2.1.2 Should a Senior Adjunct faculty member not be offered a teaching
assignment due to lack of availability of appropriate courses, as provided for
in paragraphs 13.2.1.1.1 — 13.2.1.1.3 above, the Senior Adjunct Faculty
member who maintained overall ratings of above proficient (3.5 rating) shall
be shall have a right to be assigned a course that the Senior Adjunct Faculty
member has taught within the last academic year provided that the course is

14



being taught by a non-senior member of the Adjunct Faculty.

13.2.1.3 Senior Adjunct Faculty who have taught at least one course every
semester (fall and spring) for three years as an Adjunct Faculty member and
assigned at least the same number of courses taught over the past three years
within a department in which the senior adjunct faculty member maintained a
rating of at least 3.5. The Senior Adjunct Faculty may choose to accept all or
some of the courses offered.

13.2.1.4 Nothing in above will preclude a Department Chair from providing Senior
Adjunct Faculty one-year appointment sooner than prescribed above, based on
the needs of the department and the qualifications and performance of the
Senior Adjunct Faculty member.

13.2.1.5 If the University cancels a Senior Adjunct Faculty member’s course within
two weeks of the start of classes (excluding continuing education), and the
University does not offer the Adjunct Faculty member another course that the
Senior Adjunct Faculty member is qualified to teach, resulting in the Senior
Adjunct Faculty member not teaching that course for that semester, then the
Senior Adjunct Faculty member shall receive a cancellation fee of 10% of the
base rate to teach the course. Cancellation fees shall be limited to two courses
per semester. This section does not apply to courses that are offered pursuant
to the proposal of an Adjunct Faculty member.

ZARTICLE 14: EVALUATION AND OBSERVATION
14.1. Student Evaluations:

14.1.1. All Adjunct Faculty shall be evaluated by students using the university-wide
student evaluation instrument attached hereto as Appendix A, or B. Any changes to
these instruments, other than those related to format, must be negotiated with the
Adjunct Faculty Union before being implemented by the University.

14.1.2. An optional department specific student evaluation instrument, as a supplement to
the university-wide student evaluation instrument, may be developed by a
Department committee comprised of a management representative and a union
representative.

14.1.3. Within 30 calendar days following the university grade submission deadline, a
summary of the student evaluations will be provided to all Adjunct Faculty. The
completed student evaluations will be maintained by the University for three
semesters. A copy of the student evaluation will be made available, upon request,

2 Effective with the 2026-2027 Academic Year, this Article shall be replaced in its entirety by Article 14 as set forth
in Appendix E of this Agreement.

15



within 5 business days of request, to the Faculty Member.

14.2. Classroom Observations:

14.2.1. University Initiated Observations: Should the University initiate a classroom

observation of Adjunct Faculty, the University shall inform the Adjunct faculty
member at least one week in advance of such observation. Such notice shall
include the purpose of the observation and provide the adjunct faculty member the
opportunity to meet with the chair or dean prior to the observation, unless exigent
circumstances exist. The observer shall use the approved observation form
(attached as Appendix C). Following any university-initiated classroom
observation, the Dean or their designee shall prepare for the Adjunct Faculty
member, a written report of such observation including any recommendations for
improvement, as warranted, and the time frame for completion. Any suggestions
for improvement shall be specific, measurable and tangible. The Faculty member
will be provided a copy of the assessment and has the right to submit a written
rebuttal to the Dean or their designee within three (3) weeks of a Faculty member’s
receipt of the report. This rebuttal will be maintained in the Adjunct Faculty
member’s personnel file.

ARTICLE 15: PROFESSIONAL DEVELOPMENT

15.1

The University encourages activities to enhance the teaching capabilities of the adjunct
faculty and continued enhancement of the UML reputation. Towards that end the
University will continue a professional development program:

15.1.1  The University shall maintain an Adjunct Faculty Professional Development

Fund to support the enhancement of teaching skills, abilities and techniques. The
fund shall be administered by the Provost’s office. In the first two years of the
contract the fund shall have a balance of thirty thousand dollars ($30,000) at the
beginning of each fiscal year. At the beginning of the fiscal year in the third year of
the contract the fund shall have a beginning balance of fifty thousand dollars
($50,000) and shall be available for disbursement until a new collective bargaining
contract is reached by the parties. Such funds shall be available for use during the
summers whether or not the faculty member is teaching during the summer.

15.1.2  Adjunct Faculty members shall be eligible to participate in any pedagogical

professional development opportunities provided by the University. The process for
eligibility and selection is set forth in Appendix D of this Agreement and may be
amended by the Labor Management Committee.

ARTICLE 16: DISCIPLINE AND DISCHARGE

16.1

The University shall have the right to discipline any Faculty member, up to and
including discharge, for just cause. Except as otherwise expressly provided for in this
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Agreement, such disciplinary treatment shall be subject to the provisions of Article 18
(Dispute/Grievance and Arbitration Procedure).

16.2  This provision shall not cover those instances when the University does not renew an
Adjunct or Senior Adjunct Faculty member’s appointment for reasons articulated in
Article 13, Faculty Structure.

ARTICLE 17: RETRENCHMENT

17.1 The term "Retrenchment" as used in this Agreement means the laying off of any Unit
member by means of financial exigency and/or substantial declining enrollment or
declining enrollment in a context of financial exigency, and does not mean termination.

17.1.1 Pre-Retrenchment: General Provisions

17.1.1.1 The parties recognize that intelligent planning to avoid retrenchment is
essential as a matter of efficient management; the furtherance of reasonable
expectations of employment security for unit members; and the need to retain
the integrity and continuity of the University's Program of Affirmative Action
and continue the implementation of this program as required by federal and
state law, regulations, guidelines and policies.

17.1.1.2 If and when retrenchment seems imminent, the University shall make
plans to permit attrition to effect the required reduction of Faculty.

17.1.1.3 Prior to implementing Retrenchment, the University shall meet with the
union to notify them of the proposed impact of the retrenchment including the
reduction, curtailment, modification or discontinuance of programs or courses
which will lead to a reduction in Unit size.

17.1.1.4 When a plan or policy of retrenchment is necessary, the process
established in Article XIII, Faculty Structure for non-reappointment and recall
rights shall apply

17.1.2 Other Rights

17.1.2.1 Nothing contained in this Article or in this Agreement shall supersede or
abrogate the rights of Faculty as state employees, either as veterans or in any
other respect that may be established under the General Laws of the
Commonwealth of Massachusetts.

17.1.2.2 The parties agree to a joint committee having as its charge the
development and prioritization of a list of alternatives to retrenchment which
list, upon acceptance by both parties shall become part of this Article. The
committee shall be composed of two (2) bargaining unit members chosen by
the Union and two (2) members chosen by the University Administration.
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ARTICLE 18: DISPUTE GRIEVANCE AND ARBITRATION PROCEDURE

18.1 A grievance within the meaning of this Agreement shall be any dispute concerning the
interpretation, application or claimed violation of a term or provision of this Agreement.
A prompt and efficient method of settling Disputes, as herein defined, is both desirable
and necessary. Moreover, notwithstanding the availability of the formal procedures of
this Article, it is agreed an informal resolution of any Dispute is desirable.

18.2 An aggrieved Faculty member or the Union shall present a grievance within twenty (20)
working days of its occurrence or discovery. A Faculty member may be accompanied by
a Union representative at any step of the of the grievance procedure.

18.3 The following steps shall be followed in the processing of disputes/grievances:

18.3.1 Step 1. The Faculty member shall informally discuss the dispute/grievance with
their immediate supervisor within twenty (20) working days of its occurrence or
discovery. Matters resolved at this Step will not create a precedent for the
interpretation or application of this Agreement. If the dispute/grievance is not
resolved within thirty (30) working days from its occurrence or discovery the
grievance may proceed to Step 2. Furthermore, while Faculty and administration are
encouraged to resolve disputes at Step 1, the Faculty member or Union may initiate
a grievance at Step 2 provided it is so initiated within the twenty (20) working days
of its occurrence or discovery, as specified above.

18.3.2 Step 2. Disputes/grievances that proceed to Step 2 must be reduced to writing and
sent to the Dean of the appropriate department or their designee within ten (10)
working days of the Step 1 response or within thirty (30) working days of its
occurrence or discovery if the Faculty member does not choose to go through Step
1. The Dispute/Grievance must specify the nature of the grievance, the date of
occurrence and discovery, the provision(s) of this Agreement at issue and the relief
requested. The Dean or their designee shall meet with the grievant and the Union
within ten (10) working days of receipt of the written grievance. The Dean or their
designee shall respond to the Union in writing within ten (10) working days of the
meeting, with a copy to the University’s Human Resources Department and the
Office of the Provost.

18.3.3 Step 3. A grievance not resolved at Step 2 may be appealed in writing within ten
(10) working days of the conclusion of Step 2 to the Provost or their designee. The
Provost or designee shall meet with the grievant and the Union to discuss the
grievance within ten (10) working days of receipt of the written appeal. Both the
Provost or designee and the Union are not precluded from inviting other
representatives who are relevant to the grievance. The Provost or designee shall
respond to the Union in writing within ten (10) working days of the meeting.
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18.4

18.5

18.6

18.7

18.8

18.9

A grievance by the University will initiate at Step 3. A grievance by the University shall
be in writing, addressed to the Union at its offices, within twenty (20) working days of its
occurrence or discovery, and shall specify the nature of the grievance, the provision(s) of
this Agreement at issue and the relief requested. The Union shall respond in writing
within ten (10) working days of its receipt, and shall send a copy of its response to the
University’s Human Resources Department.

Any dispute filed by the Union on behalf of two or more Faculty members or involving
the disciplinary suspension or discharge of a Faculty member or a grievance regarding an
action taken or a decision made by a Dean, may be initiated at Step 3. Additionally, as to
any other dispute, the parties may proceed initially at Step 3 if by mutual agreement, in
writing.

Any disposition of a dispute/grievance from which no appeal is taken within the time
limits specified herein shall be deemed resolved and shall not be considered further
subject to the grievance and arbitration provisions of this Agreement. Failure on the part
of either party to address a grievance at any step shall not be deemed acquiescence
thereto, and the grieving party may proceed to the next step.

A grievance not resolved at Step 3 may be taken to arbitration by the Union or the
University within thirty (30) days of the conclusion of Step 3. The time within which a
party may take a grievance to arbitration is of the essence. A party shall take a grievance
to arbitration by giving notice to that effect, with a copy to the other party, to the
American Arbitration Association pursuant to its Labor Arbitration Rules. Unless the
parties agree upon the selection of an arbitrator, such selection shall be in accordance
with the procedures of the Labor Arbitration Rules of the American Arbitration
Association.

The arbitration shall be in accordance with the procedures of the Labor Arbitration Rules
of the American Arbitration Association. Notwithstanding the foregoing, the arbitrator
shall have jurisdiction only over disputes arising out of grievances, as defined in this
Article, and shall have no authority to add to, subtract from, modify or amend in any way
the provisions of this Agreement. The decision of the arbitrator shall be final and binding
upon the Faculty member, the Union and the University. The fees and expenses of the
arbitrator and the American Arbitration Association shall be borne equally by the Union
and the University.

If a Faculty member must miss a class because they are required to attend an arbitration,
there will be no loss of teaching wages for that Faculty member. If the University
subpoenas a Faculty member to appear at an arbitration and they lose wages from another
employer, the University will reimburse that Faculty member their lost wages upon
presentation of proof documenting such losses.

18.10 The time limits provided for in this Article shall not include Saturday, Sundays or

University holidays. All time limits herein may be extended by mutual agreement.
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ARTICLE 19: ACCESS TO SERVICES AND FACILITIES

19.1 Support Services: The University shall make available to Faculty normal, traditional and
reasonable academic and professional support services and facilities. This shall include
audio and video capabilities via Microsoft Teams or equivalent third party, appropriate
office space, access to meeting rooms and lounges consistent with that provided other
university employees; use of the library, computer, software, laboratory and technical
services; internal and external mail services; appropriate administrative services
including payroll, personnel services; parking; maintenance and/or janitorial services; and
other appropriate work facilities that are clean, well-lighted, maintained at reasonable
temperatures, safe and healthful.

19.2 Offices: Each Faculty member shall have adequate office space. Adequate office space
shall be designated as such and used solely for that purpose. Adequate office space shall
be defined as appropriate shared enclosed space. Offices shall be equipped with phones,
computers, desk and locked storage for each Faculty, and access to a printer and wireless
internet access. Upon reasonable advance notice, the employer shall provide private
space for a faculty member to discuss a confidential academic matter with a student.

19.3 Communal Space: The parties acknowledge that the development of communal space for
University employees is desirable. When such space is developed it shall be made
available to Adjunct Faculty on the same basis as other university employees.

ARTICLE 20: UNPAID AND PAID LEAVES OF ABSENCE
20.1 Unpaid leaves of Absence

20.1.1 Faculty shall be entitled to an unpaid leave of absence for any reason required
by law.

20.1.2 Family and Medical Leave, Mass Maternity Leave, Small Necessities Acts;
etc.: The University shall abide by Federal and State laws related to leaves of
absence. In addition, the University shall offer family and medical leaves on the
same terms as is required by the Federal Family and Medical Leave Act. The
year shall be counted as a rolling 12-month period. In addition to family and
medical leave, the University shall offer 24 hours of additional unpaid leave to
eligible Faculty for the purposes outlined in the Small Necessities Leave Act,
M.G.L.c.149, sec. 52D.

20.1.3 Parenting Leave - Faculty are eligible for eight weeks of parenting leave under
the Massachusetts Maternity Leave Act if they have completed the initial
probationary period, if any, set by the terms of their employment; and they are
absent from such employment for a period not exceeding eight weeks for the
purpose of giving birth; or adopting a child under the age of 18; or adopting a
child under the age of 23, if the child is mentally or physically disabled; and they
give their employer at least two weeks’ notice of their anticipated date of
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20.2

departure and intention to return. If an employee meets these eligibility
requirements, the employer must grant eight weeks of unpaid maternity leave
under the MMLA. An employer cannot refuse to grant MMLA leave on the
grounds that doing so would constitute a hardship. The MMLA, by its terms,
provides maternity leave to female employees only. However, the University
recognizes that providing maternity leave in excess of the eight weeks required
by the MMLA to female employees only, and not to males, would in most
circumstances constitute sex discrimination in violation of Chapter 151B and
federal prohibitions against sex discrimination. Faculty shall maintain their
appointment with no loss of seniority for absences under this provision.

20.1.4 Faculty shall receive one semester of unpaid leave for verifiable medical
reasons with no loss of seniority and shall be offered an assignment equal to the
number of course(s) taught prior to the leave in accordance with the provisions of
Article 13 Faculty Structure. Such leave shall be requested through the Office of
Human Resources.

20.1.5 Faculty may be considered for an unpaid leave of absence for reasons other
than as set forth in paragraph 20.1.1 above, upon request. Any request should be
submitted to the Dean in writing. The Dean or their designee will determine
whether or not the request can be granted. The Dean’s decision is final and is not
subject to the grievance and arbitration procedure of this Agreement.

20.1.6 Upon return from an authorized leave, the University shall offer an assignment
equal to the number of course(s) taught prior to the leave in accordance with the
provisions of Article 13 Faculty Structure.

20.1.7 Seniority, compensation, and any benefits related thereto held by the Faculty
Member shall be retained upon return to the University at the completion of an
authorized leave.

Paid Leaves of Absence

20.2.1 Sick Leave Compensation: Adjunct Faculty will be eligible for one day of paid
sick leave per semester, which if not used in that semester shall not carry over. In
addition, Adjunct Faculty may earn sick leave per the Massachusetts Earned Paid
Sick Leave Law, which if not used will be carried over to the extent the law
requires.

20.2.2 Military Leave:

20.2.2.1 Except where otherwise specified, terms used in this Article shall be
defined consistent with the Uniformed Services Employment and
Reemployment Rights Act (USERRA), 38 U.S.C. §§4301, et seq. and Mass
General Laws Chapter 33, §§ 38, 40, 41, 59 and 60.
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20.2.2.2 Faculty shall be granted leave as required for scheduled training and
active duty in any uniformed services of the federal government or the
Commonwealth. Upon return from such leave, Faculty shall be reinstated
to their former position and status, subject to the provisions in Article 13,
Faculty Structure, and shall be treated as if they were continuously
employed for purposes of paid leave, scheduled salary increases, and any
other rights or benefits based on length of service.

20.2.2.3 Faculty shall be entitled to pay during time of military service, in
accordance with M.G.L. Chapter 33, Section 59. Faculty may also, at their
option, utilize accrued paid time off during unpaid military leave.

20.2.2.4 Any Faculty who is a veteran, as defined by M.G.L. chapter 149, Section
52A' shall be entitled to leave without loss of regular pay to participate in
Veterans Day and/or Memorial Day observances.

20.3  Jury and Witness Duty:

20.3.1 Jury Duty: A Faculty summoned for jury duty will be granted a leave of absence
with pay for time lost from their regular work schedule while on jury duty upon
presentation of the summons to jury duty to their supervisor. A Faculty who
receives jury duty fees for jury service upon presentation of the appropriate court
certificate of service shall either:

20.3.1.1 Retain such jury fees in lieu of pay for the period of jury service if the jury
fees exceed their regular rate of compensation for the period involved; or

20.3.1.2 Remit to the University the jury fees if less than their regular rate of
compensation for the period involved.

20.3.1.3 Jury fees, for the purposes of this Article, shall be the per diem rate paid
for jury duty by the Court, not including the expenses reimbursed for travel,
meals, rooms or incidentals.

20.3.2 Witness Duty:

20.3.2.1 Faculty who are summoned to appear as witnesses on behalf of the
Commonwealth, or any town, city, or county of the Commonwealth, or on
behalf of the Federal Government, shall be granted witness service leave
without loss of pay for this purpose. Notice of service shall be provided to the
Chair upon receipt of the summons. Faculty who receive witness fees for
services during their regular work hours shall remit those fees to the
University.
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20.3.2.2 When a Faculty has been granted leave for jury duty or witness service,
and is excused by proper court authority, the Faculty shall report back to
official place of duty whenever the interruption in jury duty or witness service
will permit four or more consecutive hours of work.

20.3.3 Jury and witness leave shall not affect any employment rights, opportunities or
benefits.

ARTICLE 21: HEALTH AND SAFETY

21.1 The University agrees to provide working conditions including supplies and equipment

that meet health and safety standards provided for in applicable state statutes. When a
condition is found not to meet such standards, the University agrees to remedy such
conditions as soon as reasonably possible; provided further, however, that no bargaining
unit member shall be compelled to work under conditions which confront them with an
imminent safety and/or health danger.

21.2 The Labor Management Committee as provided for in Article 7, in addition to its other

duties, shall discuss matters relating to health and safety. Either party may call additional
meetings of the Labor Management Committee to resolve specific health and safety
issues.

21.3 Adjunct Faculty will be participating members of the University’s Health and Safety

Committee.

ARTICLE 22: PERSONNEL FILES

22.1

22.2

22.3

22.4

A Faculty member may review their personnel file. The University must make the
personnel file available within 5 business days after a written request by the Faculty
member. Upon their request, the Faculty member will be given a photocopy of any
item(s) in such file(s).

Where the Faculty member seeks review of their personnel file in connection with Article
18 (Dispute/Grievance and Arbitration Procedure), the Union representative and/or
steward may be present at the review and examine the documents.

The University is required to notify Faculty members within 10 days when any addition
to their personnel record is made, if that addition could negatively impact the employee’s
employment status, pay, salary increase, prospects for promotion, transfer or training, or
if the information could result in disciplinary action. The Faculty member the right to
inspect their employee personnel file after receiving such notification.

The Faculty member shall have the right to submit a written response to any documents
placed in their file.
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ARTICLE 23: COMPENSATION

23.1

The following shall represent the minimum rates of compensation per three credit hour
course taught per semester. These rates will be pro-rated for courses taught that are fewer
or greater than three credits.

23.1.1 Effective the start of Spring Semester 2025, increase base teaching rates by three
and one-half percent (3.5%). The minimum base teaching rates shall be as follows:

FAHSS, Education, and Public Health: $5,926.78
Sciences, Engineering, Physical Therapy & Kinesiology,

and Biomedical and Nutritional Sciences: $6,601.61
Business and Nursing: $7,335.13

23.1.2 Effective the start of Fall Semester 2025, increase base teaching rates by two and
a quarter percent (2.25%). The minimum base teaching rates shall be as follows:

FAHSS, Education, and Public Health: $6,060.14
Sciences, Engineering, Physical Therapy & Kinesiology,

and Biomedical and Nutritional Sciences: $6,750.15
Business and Nursing: $7,500.17

23.1.3 Effective the start of Spring Semester 2026, increase base teaching rates by two
and a quarter percent (2.25%). The minimum base teaching rates shall be as

follows:

FAHSS, Education, and Public Health: $6,196.49
Sciences, Engineering, Physical Therapy & Kinesiology,

and Biomedical and Nutritional Sciences: $6,902.03
Business and Nursing: $7,668.92

23.1.4 Effective the start of Fall Semester 2026, increase base teaching rates by two and
a quarter percent (2.25%). The minimum base teaching rates shall be as follows:

FAHSS, Education, and Public Health: $6,335.91
Sciences, Engineering, Physical Therapy & Kinesiology,

and Biomedical and Nutritional Sciences: $7,057.33
Business and Nursing: $7,841.47
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23.2

23.1.5 Effective the start of Spring Semester 2027, increase base teaching rates by two
and a quarter percent (2.25%). The minimum base teaching rates shall be as

follows:

FAHSS, Education, and Public Health: $6,478.47

Sciences, Engineering, Physical Therapy & Kinesiology,

and Biomedical and Nutritional Sciences: $7,216.12
Business and Nursing: $8,017.91

23.1.6 In addition to the teaching rate adjustments identified above, members of the
bargaining unit who taught a course during Spring Semester 2025 shall receive one-
time payments of one hundred and fifty dollars ($150.00) per course taught in Fall
Semester 2024, not to exceed six hundred dollars ($600.00).

23.1.7 Senior Adjunct Faculty shall receive a 10% increment above these minimum
levels.

23.1.8 Adjunct faculty holding a terminal degree in the relevant discipline (e.g. doctorate
or MFA) shall receive an additional $500 to their salary rate per course.

23.1.9 Any further adjustments beyond these minimum salary levels noted in 23.1.1 —
23.1.5 above will be determined at the sole discretion of the University and will be
based on such criteria as: College or discipline, other experience or qualifications
as are deemed relevant by the University, determination that contact hours
expectations are higher than recorded credit hours, past practices in the department,
or other market related factors which impact the University’s ability to attract
Adjunct Faculty as determined by University needs.

23.1.10 Individual incumbent adjunct faculty, who are currently receiving a higher
rate than noted in Section (23.1.1) above, shall maintain such higher rates.

23.1.11 The parties agree that the rate for developing a course requested by UML
shall be not less than the minimum salary rate for teaching the course.

Department of Graduate and Professional Studies

23.2.1 Adjunct Faculty members teaching Graduate and Professional Studies, three-
credit-hour courses with enrollments of ten (10) or more students shall receive full
compensation, as noted in section 23.1 above for such courses. For classes with
enrollment that exceeds twenty-seven (27) students in a three-credit-hour course,
Adjunct Faculty shall receive an additional $500 per each additional three students
enrolled. For classes that fall below enrollment of ten (10) students, but not fewer
than seven (7) students — and if the University at its sole discretion decides to run
the course, the Adjunct faculty member will be offered the course at compensation
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233

234

of $500 less than the rates noted in section 23.1 above for such course. The
Adjunct Faculty may decline to teach the course at the lower compensation.
Because courses through Graduate and Professional Studies must be self -
supporting, courses with fewer than 7 students may be cancelled at any time prior to
the first-class meeting.

23.2.2 Course enrollment levels, for the purpose of administering this section, will be
determined as of the first official day of classes each semester.

Applied Music Instruction

23.3.1 Effective the start of Spring Semester 2025, Adjunct Faculty who teach applied

music instructions shall receive a three and one-half percent (3.5%) increase for a
base rate of $83.63/hour.

23.3.2 Effective the start of Fall Semester 2025, Adjunct Faculty who teach applied
music instructions shall receive a two and a quarter percent (2.25%) increase for a
base rate of $85.51/hour.

23.3.3 Effective the start of Spring Semester 2026, Adjunct Faculty who teach applied
music instructions shall receive a two and a quarter percent (2.25%) increase for a
base rate of $87.43/hour.

23.3.4 Effective the start of Fall Semester 2026, Adjunct Faculty who teach applied
music instructions shall receive a two and a quarter percent (2.25%) increase for a
base rate of $89.40/hour.

23.3.5 Effective the start of Spring Semester 2027, Adjunct Faculty who teach applied
music instructions shall receive a two and a quarter percent (2.25%) increase for a
base rate of $91.41/hour.

23.3.6 Individual incumbent adjunct faculty who are currently receiving a higher rate
than $63.25/hour shall maintain such higher rate plus the same percentage increases
as outlined in sections 23.3.1 —23.3.5.

Other General Matters

23.4.1 The University reserves the right to engage Adjunct Faculty in other business of
the University which work is not governed by this Collective Bargaining
Agreement. The University will determine the pay rate(s) that it will offer for such
assignments and Adjunct Faculty will have the right to accept or refuse such
assignment.
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ARTICLE 24: HEALTH BENEFITS

24.1

24.2

243

24.4

24.5

24.6

Effective January 2019, Senior Adjunct Faculty with a teaching load of a minimum of
three 3-credit courses (inclusive of credited courses taught through day and continuing
education) in spring 2019, and who had a teaching load of three 3-credit courses in the
fall 2018 will be deemed eligible for the Commonwealth’s employee benefit plans
including retirement and health insurance.

Effective Fall 2019, Senior Adjunct Faculty with a teaching load of a minimum of three
3-credit courses (inclusive of credited courses taught through day and continuing
education) in each of fall and spring terms will be deemed eligible for the
Commonwealth’s employee benefit plans including retirement and health insurance.

Effective Fall 2020 and thereafter Senior Adjunct Faculty with a teaching load of a
minimum of five 3-credit courses (inclusive of credited courses taught through day and
continuing education) over the fall and spring terms (i.e., distributed as either 3/2 or 2/3
fall over spring) will be deemed eligible for the Commonwealth’s employee benefit plans
including retirement and health insurance.

For purposes of the above determination of benefits eligibility beginning fall 2019, the
Union and University agree to consider occasions when a faculty member’s teaching load
reaches the threshold for defined eligibility such that the equivalent work effort and
required level of teaching credits is established, e.g., a Mathematics instructor could have
a 4 credit course, a 3 credit course, and a 2 credit course assigned to them each semester.

Initially, the employer costs to implement these employee benefits shall be made from
remaining unexpended funds as referenced in the parties’ April 26, 2016 Agreement,
after which, the University will build these costs into base budgeting.

Annual Appointments and Distribution of Benefited Compensation: Senior Adjunct
Faculty with an annual teaching load that qualifies them to participate in state benefits
will receive one-year appointment letters, and their compensation for their fall and spring
course assignments will be distributed over 12 months (i.e., 26 paychecks from
September through August).

ARTICLE 25: OTHER BENEFITS

25.1

25.2

25.3

Retirement: Faculty shall also have access to voluntary retirement or savings plans that
are available to other employees at the University.

Tuition: Faculty members who have been employed at UMass Lowell for more than one
semester shall be entitled to take one course per year at UMass Lowell at no cost to them.

Recreation Facilities: Faculty members are eligible to use all the campus recreational

sports facilities on the same basis as these facilities are available to other UMass Lowell
Employees.
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25.5

25.6

Employee Assistance Program: The University agrees to provide the UMass Lowell
Employee Assistance Program to Faculty on the same basis as it is available to other
University employees.

Parking: Faculty will be eligible to purchase a parking decal which will permit them to
park in designated University lots. In order to secure a parking decal, the faculty member
must agree to pay a parking fee following the schedule below:

25.5.1 For Academic Year 2024-2025, the parking fee shall be $65.00 per semester
(spring and fall). Such amount shall be deducted from the faculty member’s bi-
weekly pay in equal amounts over the course of the semester for which the parking
decal is purchased.

25.5.2 Beginning Fall Semester 2025, the parking fee shall be $75.00 per semester
(spring and fall). Such amount shall be deducted from the faculty member’s bi-
weekly pay in equal amounts over the course of the semester for which the parking
decal is purchased.

Workers” Compensation: The members of the bargaining unit shall be entitled to
Workers’ Compensation.

ARTICLE 26: PAY DAY

26.1

26.2

26.3

A Faculty member shall be paid on a bi-weekly basis for the teaching and other
compensable duties they performed.

The University shall provide the faculty member the salary detailing the gross pay per
course, the start and end dates of the course, and the faculty rank. This documentation
shall be provided to the Faculty member when the ePAF or its equivalent is provided to
the payroll department. However, the expectation is that the Department will provide the
information to the Faculty member at the same time it is forwarded to the Provost’s office
or other authorized official. Terms and codes used on the ePAF and payroll system are
for the purpose of payroll only and are not determinative of any of the terms and
conditions provided for in this Agreement.

As a condition of employment all Faculty members must agree to have their pay directly
deposited into a bank account of their choosing. In addition, the University requires all
unit members to abide by the University’s “green” initiative of suppressing the printing
of their pay stub. Faculty members shall receive an electronic itemization of all income
as well as all voluntary and involuntary deductions. The precise payday shall be the same

day set for others in the University who are similarly situated.
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ARTICLE 27: NO STRIKE, NO LOCKOUT

27.1

27.2

The Union agrees that it will not, nor will it permit any member of the Union to, call,
instigate, engage or participate in or encourage or sanction any strike, sympathy strike,
sit-down, slow-down or stoppage of work.

The University agrees that it shall not lock out any of the faculty members covered by
this agreement.

ARTICLE 28: POLICIES, PROCEDURES AND WORK RULES

28.1

28.2

Proposed changes or additions to the Employer’s policies, procedures and work rules
shall be brought to the Labor Management Committee pursuant to Article 7 of this
Agreement, prior to finalization and implementation. In exigent circumstances, if
schedules do not allow for a Labor Management Committee meeting, the Union’s
representative and the Unit Chair will substitute for the Labor Management Committee.
Once finalized, such proposed changes shall be forwarded by the Employer to the Union
and distributed to all Faculty members at least ten business days prior to their proposed
implementation. No policies, procedures or work rules which are inconsistent with this
Agreement shall be implemented without the consent of the Union.

The parties have discussed and agreed the training currently required by state and federal
law, including Title IX and any state ethics or conflict of interest requirements, as well as
training on the Family Educational Rights and Privacy Act (FERPA) and cyber security,
may be made mandatory by the University without additional compensation, provided
that it is available to be completed online. This does not alter the parties’ existing
practice with respect to computer training necessary for faculty to conduct online courses.

ARTICLE 29: MAINTENANCE OF BENEFITS

29.1

29.2

All benefits to employees, attributable to the adjunct and part-time faculty positions held
and which are set forth in written University policy heretofore existing, shall be
continued unless discontinued or modified by terms of this agreement or by other written
agreements between the University and the Union.

Any prior benefit not the subject of a written University policy shall be treated as written
if such prior benefit has been:

29.2.1 A consistent and ascertainable course of conduct.

29.2.2 Engaged in for some reasonable length of time.

29.2.3 Of which both parties are aware.

29.2.4 Which does not vary the express, written terms of this agreement.

29.2.5 Which is in respect to a given set of specific circumstances and conditions.
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ARTICLE 30: SUCCESSORSHIP

30.1

In the event there is a successor or successors in interest to the Board of Trustees of the
University of Massachusetts, such successor(s) shall be bound by and shall assume all the
rights, duties and obligations of the Board as if such successor(s) in interest were a named
party and signatory to this Agreement.

ARTICLE 31: CONFORMITY TO LAW/SEPARABILITY

31.1

31.2

In the event that any provision of this Agreement is in whole or in part declared to be
illegal and/or invalid by any court, tribunal or administrative agency having competent
jurisdiction, or in the event that compliance or enforcement of any provision of this
Agreement is restrained in whole or in part by any court, tribunal or administrative
agency having competent jurisdiction, then all of the other terms, conditions and
provisions of this Agreement shall remain in full force and effect and shall continue to be
binding upon the parties hereto.

In such an event as described in Section 31.1, the parties shall meet within thirty (30)
calendar days after either party receives written notice from the other in an attempt to
renegotiate in conformity with the law.

ARTICLE 32: SCOPE OF AGREEMENT

32.1

During the negotiations which resulted in this Agreement, both the Union and University
had unlimited rights to propose and negotiate in good faith any matters they so choose to
propose. Both the Union and the University have the right to request that waivers,
modifications, additions, and/or deletions be made to any specific language or provisions
of this Agreement during the period this Agreement is in effect. Other than at the time of
negotiations on a successor to this Agreement, both parties must mutually agree and
consent to the opening of this Agreement before negotiations begin. All of the terms of
this Agreement shall remain in full force and effect during the period of any such
negotiations and shall remain intact until both parties sign documents agreeing to the
specific waiver, modification, addition, and/or deletion. All of the terms and provisions of
this Agreement shall remain in effect during the negotiation of a successor Agreement.

ARTICLE 33: PRODUCTION/DISTRIBUTION OF AGREEMENT

33.1

The University will post this Agreement in a publicly accessible location of the
University’s website.

ARTICLE 34: UNIVERSITY MANAGEMENT RIGHTS AND PREROGATIVES

34.1

General Provisions

The management of the University and the direction of the employees in the bargaining
unit are vested exclusively in the University of Massachusetts Board of Trustees. The
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34.2

343

Board shall continue to have all rights customarily reserved to management. Reserved
rights include but are not limited to the following:

34.1.1. The right to enact University policies, rules, and regulations which are
not in conflict with this agreement;

34.1.2. The right to hire, promote, suspend, discipline, transfer, or discharge for
proper cause all employees and determine their qualifications;

34.1.3. The right to determine the employment period of all employees in the unit;

34.1.4. The rights to relieve employees from duty because of lack of work, legislative
budget reductions, financial exigency or other proper reasons;

34.1.5. The right to determine financial policies, budgetary preparation and submission
including accounting procedures; and

34.1.6. The right to determine the management organization of each aspect of the
University operation and the selection of employees for promotion to supervisory
or other managerial positions.

Limitation of Management Rights

Provided that in the exercise of the foregoing powers, rights, authority, duties, and
responsibilities by the Board, the adoption of policies, rules, regulations, and practices
in furtherance thereof, and the use of judgment and discretion in connection therewith
shall be subject to the limitations imposed and/or secured by the specific and express
terms of this Agreement. Both the exercise of management rights and the limitations
secured by the Agreement shall be valid only to the extent they are in conformance with
the Constitution and laws of the Commonwealth of Massachusetts and the United
States of America.

Management Prerogatives

34.3.1 Nothing in this Agreement shall be deemed or construed to impair or limit those
powers and duties of the Board which may not be delegated or circumscribed
under the laws of the Commonwealth.

34.3.2 It is clearly understood that the management rights and prerogatives secured by
this Article are not subject to the grievance or arbitration procedures of this

Agreement, except only as to the limitations specifically imposed and/or secured in
this Agreement.

34.3.3 Except as otherwise specifically limited by this agreement, Board management

authority may be delegated to appropriate administrative designees; whenever any
provision of this Agreement shall require that any act be done or any act not be
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Docusign Envelope ID: 9E1CB71D-172B-40AB-B943-4ECADO6G80ES5

done by the Board or by any member of the Administration, such act may be done
or not done, as the case may require, by the Board or its designee or by the
member of the Administration or their designee, respectively.

ARTICLE 35: TEMPORARY VISITING FACULTY APPOINTMENTS

35.1 Following the termination of their visiting faculty appointments, Adjunct Faculty given

such appointments will be returned to their former bargaining unit status with credit for
their Visiting Faculty Appointment for seniority purposes. Subject to the other
provisions of the Agreement, they shall return to their pattern of teaching.

ARTICLE 36: TERM OF AGREEMENT AND RENEWAL OF AGREEMENT

36.1

This Agreement shall remain in full force and effect until June 30, 2027, and thereafter
shall continue in effect unless notice of a desire to modify or terminate the Agreement is
given by either party to the other, in writing and by certified mail, return receipt
requested, at least sixty (60) days prior to the expiration of the Agreement; provided,
however, that where neither party gives such sixty (60) day notice of modification or
termination prior to the expiration of the Agreement, the Agreement shall continue in
effect until terminated or modified following notice by either party to the other, in writing
and by certified mail, return receipt requested, of a desire to terminate or modify the
Agreement, at least ninety (90) days thereafter.

This Agreement was duly executed by the parties on the day of October, 2025.

For the University of Massachusetts Lowell For the Union of Adjunct Faculty Local 1596,

DocuSigned by:

United Automobile, Aerospace and Agricultural
Implement Workers of America, AFL-CIO

DocuSigned by:

(William Sterlla batluy Melisl
BOASBADFFECES —_—— P300S A AT e e e e —————
William Storella Kathy Melish
Senior Director of Labor Relations President, UAW Local 1596
10/1/2025 | 17:34 EDT 10/22/2025 | 13:09 EDT
DocuSigned by: DocuSigned by:
Gk, An~ Hlun Marting
°°°°°°°°°°°°°°°° -— BA4EQEDESTA 10T m———
Julie Nash Ellen Martins
Vice Provost, Academic Affairs President, UAF
10/7/2025 | 15:30 EDT 10/14/2025 | 23:07 EDT
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DocuSigned by: DocuSigned by:

Sue kim Parick (pelult
Sue Kim Patrick Lochelt
Dean, FAHSS Vice President, UAF
10/8/2025 | 09:33 EDT 10/21/2025 | 08:23 EDT

BAOA D224 7 EFFL20::
Nancy Ludwig
Executive Dean, GPS
10/14/2025 | 13:09 EDT

DocuSigned by:

yvkw [af 10/27/2025 | 9:46:24 AM EDT
—===929C0R0E 3290489

John Dunlap
Chief Human Resources Officer

DocuSigned by:

Martin T Merlian 10/27/2025 | 12:19:36 PM EDT

FAAGEB64DFDF4B1. .

Martin T. Meehan
President
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Appendix A

University of Massachusetts Lowell
Student Feedback on Instruction
Questions for In-Person Classes Taught by Part-Time Faculty

Student Behavior Questions:

e How many classes did you miss (excused or unexcused)?
None
1
2-3
4-5
o Morethan5
e On average, how many hours did you spend outside of class on work for this course (per week)?

O O O O

o Less than 1 hour
1-3

3-5

5-7

More than 7 hours

o O O O

Required Questions:
Likert scale (strongly agree = 5, agree = 4, neutral = 3, disagree = 2, strongly disagree = 1)

e The instructor clearly outlined course learning objectives, requirements, grading criteria, and student
responsibilities.

e Theinstructor’s evaluation of my performance has been objective and consistent with the faculty’s
grading criteria.

e Instruction in this class contributed to my learning.

e Theinstructor clearly explained the course material.

e Theinstructor gave useful feedback to exams, quizzes, or assighnments.

e Theinstructor was knowledgeable and engaged with the subject.

e Theinstructor showed interest in my learning and understanding of the course material.

e Based on my experience in this course, | would recommend this instructor to a fellow student.

Open Response
Optional Questions:
What is your reason for taking this class?

e  Required for Major

e Core Breadth of Knowledge Requirement
e  Other Requirement

e Elective

Please add any comments you wish to make about the course.
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Appendix B

University of Massachusetts Lowell
Student Feedback on Instruction
Questions for Online Classes Taught by Part-Time Faculty

Online Student Behavior:

e Onaverage, how many times per week did you access this course?
o lorfewer

o 2-3
o 4-5
o 6-7

o Morethan?
e Onaverage, how many hours did you spend on work for this course (per week)?
Less than 1 hour
1-3
3-5
5-7
More than 7 hours

O O O O

Online Learning Experience:
Likert scale (strongly agree = 5, agree =4, neutral = 3, disagree = 2, strongly disagree = 1)

e The course design was easy to navigate.
e Theinstructor provided an acceptable level of interaction in the course.
e Instructor provided feedback in relation to assessments, email, and/or discussion questions.

Required Questions:
Likert scale (strongly agree = 5, agree =4, neutral = 3, disagree = 2, strongly disagree = 1)

e The instructor clearly outlined course learning objectives, requirements, grading criteria, and student
responsibilities.

e Theinstructor’s evaluation of my performance has been objective and consistent with the faculty’s
grading criteria.

e Instruction in this class contributed to my learning.

e Theinstructor clearly explained the course material.

e Theinstructor gave useful feedback to exams, quizzes, or assignments.

e Theinstructor was knowledgeable and engaged with the subject.

e Theinstructor showed interest in my learning and understanding of the course material.

e Based on my experience in this course, | would recommend this instructor to a fellow student.

Open Response

Optional Questions:
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What is your reason for taking this class?

e Required for Major

e Core Breadth of Knowledge Requirement
e  Other Requirement

e Elective

Please add any comments you wish to make about the course.
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Appendix C

University of Massachusetts Lowell

ADJUNCT FACULTY CLASSROOM OBSERVATION EVALUATION

Please print or type to comple form.

Faculty's Name: Date of Evaluation:

Evaluation Period: From: To:
Department/Discipline: Course Title, number, and time:
Evaluator: Title:

Instructions for Evaluator:

A copy of this Adjunct Faculty Classroom Observation Evaluation shall be given to the
departmental office to be made part of the faculty's personnel file. This report will be part of a
comprehensive assessment.

Pre-Observation Checklist:

1. Evaluator has read the faculty’s [[] Yes Date:
syllabus before the evaluation.

2. Adjunct faculty has been given this |[T] Yes Date:
form and an option to provide
information about the class to the
evaluator at least one week before the
observation date.

3. Adjunct faculty has provided [] Yes (attached) [] No
optional information about the class.
This may include anything he or she
feels is relevant to receiving a fair
assessment. (Examples: trying out
new texts or techniques, unusual
student behavior, explanation of
assignment contexts, etc.)

Post-Observation Checklist:
Faculty's comments (optional) [] Yes(attached) [] No




Observation Criteria

1. Lecture/demonstration/lab/
workshop/studio/discussion/
other is consistent with the
department’s established
expectations for the course.

[Satisfactory [Needs Improvement [ JNA/Unable to observe

2. Is prepared for class with
course content, supplies,
and/or equipment, and uses
equipment competently.

[Satisfactory [ |Needs Improvement [ |NA/Unable to observe

3. Organizes and presents
subject matter effectively
and efficiently.

[Batisfactory [ Needs Improvement [ |NA/Unable to observe

4. Encourages student
participation.

[ Satisfactory [ |Needs Improvement] [NA/Unable to observe

5. Treats students with
courtesy, patience, and
respect.

[Batisfactory [ Needs Improvement [] NA/Unable to observe

Strengths and/or Concerns:

Suggestions:

Evaluator’s Signature Date
Faculty’s Signature Date
Chair’s Signature Date
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Appendix D

Adjunct Faculty Professional Development Fund Guidelines

Guidelines:

1. All members of the Adjunct Faculty Union are eligible for Professional Development
Funds.

2. Application for funds and receipts must be submitted to the Union on the approved
form within 15 days of the event.

3. Professional Development funds are available for conferences, seminars, workshops, or
other training sessions related to the adjunct faculty member's teaching.

4. Awards are limited by availability of funds, the maximum award for any individual in
a fiscal year (July 1-June 30) is $1,000.00. Priority is "first come/first served" for
individuals who did not receive an award during the preceding fiscal year.

5. A brief report to the department chair describing how the experience improved

teaching must be submitted before the end of the semester (Fall, Spring, or Summer) in
which the event occurred.

The following are not covered by Professional Development Funds:

1.

2.
3.

Conventions and scheduled meetings arranged by a professional organization for its
own membership, whether or not the applicant is a member.

Training mandated by outside agencies or contracts.

Books for classes.

This policy may be amended by agreement between the University and the Union if necessary.
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DocuSign Envelope ID: SCCA72F9-CF96-4893-8053-48D3§2873D6D
m Professional Development Request Form
& Adjunct Faculty

vMASS

First Name Last Name

| . |
Department

| |
Phone E-mail

Purpose of Request

Date(s) of Professional Development

Location of Event

Describe how the proposed conference or event will enhance your teaching capabilities and enhance the
reputation of the university.

Expenses:

Conference Registration Fee:

Travel:

| |
Other (specify):

Total:

Do you have receipts for professional development expenses already incurred?
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DocuSign Envelope ID: 3CCA72F9-CF96-4893-8053-48D352873D6D

Required statement by adjunct faculty requesting funds:

| understand that the purpose of professional development funds for Adjunct Faculty is to enhance the teaching
capabilities of the adjunct faculty and continued enhancement of the UML reputation. To obtain reimbursement
for approved professional development expenses, | agree to submit receipts within 15 days of the event. | also
agree to submit a brief report to my department chair describing how the experience improved my teaching
before the end of the semester (Fall, Spring, or Summer) in which the event occurred. | understand that awards
are limited by availability of funds, that the maximum award for any individual in a fiscal year (July 1 - June 30)
is $1,000.00, and that priority is “first come/first served” for individuals who did not receive an award during the
preceding fiscal year.

Signature Date

Please approve or deny this request:

QO Approve

QO Deny

Explanation:

Name, Title, Union Representative Date

Signature
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DocuSign Envelope ID: 3CCA72F9-CF96-4893-8053-48D352873D6D

Please approve or deny this request:

QO Approve

QO Deny

Explanation:

Name, Title, Administration Representative

Date

Signature

Note: Approval of both representatives is needed to receive an award.

12/15/15
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Appendix E

The following language for Article 13 (Faculty Structure) and Article 14 (Evaluation and
Observation) shall replace the current Articles 13 and 14 of the Collective Bargaining
Agreement, effective beginning with the 2026-2027 Academic Year, and is set forth in full
below.

ARTICLE 13: FACULTY STRUCTURE

13.1 Employment Categories
13.1.1 Adjunct Faculty
13.1.1.1 Terms of Employment:

13.1.1.1.1 Appointment: The Adjunct Faculty member is appointed for one
semester.

13.1.1.1.2 Subject to the final determination of the schedule of classes, the
Department shall endeavor to notify the Adjunct Faculty of the courses
being offered to them as soon as practicable before the start of each
semester.

13.1.1.1.3 An Adjunct faculty member that has taught for four consecutive
semesters that is not assigned courses due to situations outlined in
13.2.1.1.1 — 13.2.1.1.3, may notify the department in writing that they
wish to be considered for future appointment. Such Adjunct Faculty
shall receive preference for one year to teach a course(s) taught in the
department by the Adjunct Faculty member. The previous semesters’
service will be counted towards seniority status.

13.1.1.1.4 Adjunct Faculty may teach up to five (5) three-credit courses or
equivalent in a semester without an exception from their “home”
Dean. There is no minimum course load for Adjunct Faculty.

13.1.1.1.5. The University shall endeavor to have all Adjunct Faculty who are
teaching listed in SIS prior to the commencement of each academic
semester.
13.1.2. Advancement
13.1.2.1. Senior Adjunct Faculty are critical to the success of the educational

mission of the University. Therefore, Senior Adjunct Faculty merit a level of
review for promotion as well as recognition for successful promotion.
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An Adjunct Faculty member who has taught at the University (inclusive of
continuing education) for four or more consecutive academic years at three
courses an academic year (fall and spring) or five or more consecutive years at
two courses a year is eligible to apply for promotion to Senior Adjunct rank.
Senior Adjunct Faculty members shall retain this rank so long as there is no
break in service for more than twelve (12) months unless otherwise provided
for in this Agreement or extended by mutual agreement of the parties.

If a faculty member does not teach a semester due to a University decision not
related to the faculty member’s performance, or other breaks in service
otherwise provided for in this Agreement, the faculty member re-employed
within two years, may submit a request to the Office of Human
Resources/Labor Relations that the break in service not be considered as such,
for purposes of determining Senior adjunct status. Upon verification of the
above, the request shall be granted by the University.

Adjunct Faculty members who have shown consistent meritorious teaching,
but who do not technically meet the requirements for this section, may apply
for advancement to Senior Adjunct Faculty by seeking a waiver of these
requirements from the Dean or their designee.

13.1.2.2. Criteria for Promotion to Senior Adjunct Faculty

Instructional effectiveness includes, but is not limited to, adherence to academic
rules and regulations promulgated through established academic governance
procedures by the Board of Trustees for the University, development, improvement
and demonstration of subject-matter competence, continued improvement of
methods and procedures of classroom presentation, special or uniquely valuable
contributions to the development or implementation or teaching of needed courses
in any college or division of the University, and the like.

The requirements for promotion are both specific and general. Each candidate for
promotion shall be carefully evaluated to determine whether they meet the
requirements, with the recognition that disciplinary and pedagogical differences
exist.

13.1.2.3. Candidates who wish to be considered for promotion should submit a
portfolio to the dean of the college by April 1 for review and appointment for
the following academic year. The portfolio may include the following:

1. Teaching Philosophy Statement
e A reflective narrative (typically 1-2 pages) where the faculty member explains

their approach to teaching, their educational values, and how these are applied
in the classroom.
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o This statement should outline beliefs about teaching and learning, goals for
students, and strategies used to achieve these goals. The statement may reflect
the faculty member’s evolution over time to include areas of growth and
changes in teaching style.

2. Course Materials

o Syllabi: Include a representative syllabi for each course taught. Syllabi should
outline course objectives, learning outcomes, assessment methods, and course
schedules. Where appropriate, faculty may demonstrate through their syllabi
how classes have evolved over time.

o Candidates may also choose to include:

o Assignments, Assessments, and/or evidence of student learning: Provide
examples of major assignments, exams, projects, and rubrics used for
grading.

o Sample of Student Work: Examples of graded assignments with feedback,
showing the instructor’s approach to evaluation and student learning.

3. Student Feedback on Instruction (applicable for eligible courses):

The purpose of Student Feedback on Instruction is to inform faculty, department
chairs, the dean of the college, and the Provost about the impressions students
have concerning their classroom experience. This feedback is intended to be one
of several tools that faculty and departments can use to promote and maintain
quality instruction, and should not be the sole basis for any negative personnel
action. Faculty may wish to include:

o Summarized Data: Present a summary of student feedback over the four
years, including both quantitative data (e.g., average ratings) and
qualitative comments. If applicable, include trends showing improvement
or consistent high performance.

o Reflective Analysis: Reflect on the feedback received from students and
describe how it has influenced teaching practices.

4.0Observations and Recommendations

o (Candidates are encouraged to solicit and present observations and feedback
from supervisors (including Department Chairs, Deans, or designees) and
colleagues (including current senior adjunct faculty and full-time faculty).
Observations should highlight strengths and provide constructive feedback.

o (Candidates may also include letters from department chairs, colleagues,
supervisors, or students that speak to the faculty member’s teaching
effectiveness, collegiality, and other contributions.
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5. Professional Development and Recognition (if applicable)

e (Candidates may include examples of the following: Workshops and
Certifications: Document participation in professional development activities,
such as workshops on teaching methods, educational technology, etc. While
adjunct faculty are not expected to participate in such workshops, they can be
presented as part of a faculty member’s portfolio.

e Teaching Innovations: Provide evidence of any new teaching methods or
technologies introduced in the classroom, along with an explanation of their
impact on student learning.

e Include any teaching recognitions or mini-grants awarded.

6. Future Teaching Goals

e Goals for Growth: Conclude the portfolio with a section on future teaching
goals, describing areas for further development and how the faculty member
plans to continue improving their teaching practice.

As applicable by discipline, faculty must maintain expertise and credentials as required by
university, college, and program accreditation.

The dean shall respond to the candidate’s application for promotion no later than July 1.

A negative promotion decision can be appealed through a review committee, which will include
a representative from the Provost’s Office, a representative from the Dean’s Office, and a
representative from the Adjunct Union. However, any promotional decisions under this article
shall not be subject to the grievance and arbitration procedure provided for in Article 18 of this
agreement.

Candidates who are not recommended for promotion are eligible to apply in subsequent years.
13.2 Senior Adjunct Faculty
13.2.1 Terms of Employment:

13.2.1.1. When an Adjunct Faculty member advances to Senior Adjunct Faculty,
they shall receive an increase in remuneration and good faith consideration for
reappointment to a subsequent semester. Appointments shall be made in order
of seniority. Seniority commences with the first academic semester in which
the Adjunct Faculty member has been appointed as a Senior Adjunct Faculty
member. If two Senior Adjunct Faculty members have the same seniority, the
volume of three-credit courses, or its equivalent, taught as a Senior Adjunct
Faculty member for the relevant department during an academic year shall be
considered the tie breaker. The university will provide departments with an
annual list of senior adjunct faculty members, ordered by the semester in
which they attained senior status. The Department shall notify the Senior
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Adjunct Faculty of the courses being offered as soon as possible. Good faith
consideration for reappointment means that a Senior Adjunct Faculty member
shall receive reappointment subject to the following:

13.2.1.1.1. Elimination or downsizing of a department or program, merging of
a department or program with another unit (if the merging results
in the affected faculty member’s course or section being
eliminated).

13.2.1.1.2. Assignment of a full-time faculty to teach the course(s) taught by
the Adjunct Faculty member.

13.2.1.1.3. A reduction in the number of courses or sections offered in a
semester or the cancellation of a course or section due to under-enrollment or
for programmatic reasons, as determined by the University in its discretion,
except that the cancellation of a course in a semester shall not impact the
Faculty member’s other assignment(s).

Senior Adjunct Faculty members shall be provided with an explanation of
non-reappointment. The Senior Adjunct Faculty member shall have the right
to be present and have considered mitigating factors, prior to the University
taking any action.

13.2.1.2. Should a Senior Adjunct faculty member not be offered a teaching assignment
due to lack of availability of appropriate courses, as provided for in paragraphs
13.2.1.1.1 — 13.2.1.1.3 above, the Senior Adjunct Faculty member shall have a right
to be assigned a course that they have taught within the last academic year provided
that the course is being taught by a non-senior member of the Adjunct Faculty.

13.2.1.3. Senior Adjunct Faculty who have taught at least one course every semester (fall
and spring) for three consecutive academic years as an Adjunct Faculty member
and assigned at least the same number of courses taught over the past three
academic years within a department may choose to accept all or some of the courses
offered.

13.2.1.4. Nothing in the above will preclude a Department Chair from providing Senior
Adjunct Faculty one-year appointments sooner than prescribed in this Article, based
on the needs of the department and the qualifications and performance of the
Adjunct Faculty member.

13.2.1.5. If the University cancels a Senior Adjunct Faculty member’s course within two
weeks of the start of classes (excluding continuing education), and the University
does not offer the Adjunct Faculty member another course that the Senior Adjunct
Faculty member is qualified to teach, resulting in the Senior Adjunct Faculty
member not teaching that course for that semester, then the Senior Adjunct Faculty
member shall receive a cancellation fee of 10% of the base rate to teach the course.
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Cancellation fees shall be limited to two courses per semester. This section does
not apply to courses that are offered pursuant to the proposal of an Adjunct Faculty
member.

13.2.1.6. Emeritus faculty, and its equivalent status for retired full-time teaching and
clinical faculty, who continue teaching at the university upon retirement shall be
considered to have Senior Adjunct Faculty status. Retired or separated full-time
faculty and staff who continue teaching at the university upon their separation shall
only become eligible for Senior Adjunct Faculty status after they have taught the
volume of courses identified in 13.1.2.1 upon their separation.

ARTICLE 14: EVALUATION AND OBSERVATION

14.1

14.2

Student Feedback on Instruction:

The purpose of student feedback is to inform faculty, department chairs, the dean of the
college, and the Provost about the impressions students have concerning their classroom
experience. It is understood that student feedback should be viewed as one means by
which faculty and departments may promote and maintain quality instruction and shall
not be used as the sole purpose to support any negative personnel action.

14.1.1 The university shall administer a student feedback instrument using the
university-approved instrument attached hereto as Appendix A, or B. Any changes
to these instruments, other than those related to format, must be negotiated with the
Adjunct Faculty Union before being implemented by the University.

14.1.2 An optional department specific student feedback instrument, as a supplement to
the university-wide student instrument, may be developed by a Department
committee comprised of a management representative and a union representative.
For senior adjunct faculty, the feedback will be conducted in a single section of
each type of course taught per semester. At the faculty member's option, student
feedback may be conducted in additional sections or courses.

14.1.3 Within 30 calendar days following the university grade submission deadline, a
summary of student feedback will be provided to all Adjunct Faculty.

Classroom Observations:

University Initiated Observations: Should the University initiate a classroom observation
of Adjunct Faculty, the University shall inform the Adjunct faculty member at least one
week in advance of such observation. Such notice shall include the purpose of the
observation and provide the adjunct faculty member the opportunity to meet with the
chair or dean prior to the observation, unless exigent circumstances exist. The observer
shall use the approved observation form (attached as Appendix C). Following any
university-initiated classroom observation, the Dean or designee shall prepare for the
Adjunct Faculty member, a written report of such observation including any
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recommendations for improvement, as warranted, and the time frame for completion.
Any suggestions for improvement shall be specific, measurable and tangible. The
Faculty member will be provided a copy of the assessment and have the right to submit a
written rebuttal to the Dean or their designee within three (3) weeks of a Faculty
member’s receipt of the report. This rebuttal will be maintained in the Adjunct Faculty
member’s personnel file. This section applies only to university-initiated feedback.
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Appendix F
Side Letter of Agreement
Understanding Regarding Board of Trustees’ Policy on Tuition Waivers (Doc. T96-129)
May 5, 2025

This Side Letter of Agreement reflects the mutual understanding between the University of
Massachusetts Lowell and the Union of Adjunct Faculty, UAW Local 1596, regarding the
applicability of the Board of Trustees’ Policy on Tuition Waivers (Doc. T96-129) and the related
Administrative Standards for Faculty and Staff Tuition Discounts to members of this bargaining
unit.

The tuition discount program shall apply to bargaining unit members with senior benefited
adjunct faculty status, in accordance with the definitions and benefit levels set forth in the policy
and Administrative Standards. This understanding is intended to ensure that senior benefited
adjunct faculty within the bargaining unit are treated in a manner consistent with the standards
applied to other eligible “University Employees”, as defined under the Administrative Standards,
while also reflecting the unique nature of adjunct faculty employment.

The following definitions and eligibility provisions shall govern the application of tuition
discount benefits to members of the bargaining unit:

Definitions and Eligibility

For the purposes of applying the Board of Trustees’ Policy on Tuition Waivers (Doc. T96-129)
and the Administrative Standards for Faculty and Staff Tuition Discounts, the following
definitions shall apply exclusively to senior benefited adjunct faculty members within the
bargaining unit:

e Senior Benefited Adjunct Faculty Member
A bargaining unit member who has achieved senior status under the terms of the
collective bargaining agreement and is eligible for state benefits through the Group
Insurance Commission and the State Board of Retirement. Only individuals holding this
status shall be eligible for tuition benefits under this agreement. For the purposes of the
Administrative Standards, such individuals are considered “University Employees.”

e Part-Time Benefited Employee
A senior benefited adjunct faculty member shall be considered a part-time benefited
employee for tuition benefit purposes if they teach the equivalent of five (5) to eight (8)
three-credit courses over the fall and spring semesters of the academic year. This
definition aligns with the “part-time” classification in the current Administrative
Standards, which defines part-time employment as a regular schedule of at least one-half
of the normal number of hours for the position, but less than full-time.

e Full-Time Equivalent Benefited Employee
A senior benefited adjunct faculty member shall be considered a full-time equivalent
benefited employee for tuition benefit purposes if they teach a minimum of nine (9)
three-credit courses over the fall and spring semesters of an academic year. This
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workload meets the full-time equivalency standard referenced in the Administrative
Standards for 100% tuition benefit eligibility.

e Loss or Reduction of Eligibility
A part-time senior benefited adjunct faculty member whose teaching load falls below five
(5) three-credit courses during the academic year shall no longer be eligible for this
tuition discount benefit. In such cases, the employee shall be deemed terminated for the
purposes of this benefit following the completion of their active semester, consistent with
Section IV(A)(3) of the Administrative Standards.

Additionally, if a full-time equivalent senior benefited adjunct faculty member’s workload is
reduced to part-time status (as defined above), their tuition discount benefit shall be adjusted
accordingly, in accordance with the provisions for part-time employees under Section
IV(A)(1)(b) of the Administrative Standards.

e Full-time Equivalent (FTE) University Service and Dependent Eligibility
Years of service used to determine eligibility for tuition discounts for spouses and
dependents, including the thresholds outlined in Section IV(B)(2) of the Administrative
Standards, shall be based solely on time accrued while holding senior benefited adjunct
faculty status

e Full-time Equivalent (FTE) University Service - Proration for Part-Time Employees
Part-time senior benefited adjunct faculty members shall accrue time toward eligibility
for dependent tuition benefits on a prorated basis, relative to the full-time equivalency
standard.

This Agreement is not intended to confer any new rights or eligibility under the policy or
Administrative Standards to members of the bargaining unit beyond what already exists. This
Agreement shall be interpreted and applied in accordance with the Board of Trustees’ Policy on
Tuition Waivers (Doc. T96-129) and the applicable Administrative Standards. In the event of
any conflict between the terms of this Agreement and the policy or its Administrative Standards,
the policy or Administrative Standards shall prevail.

The Board of Trustees’ Policy on Tuition Waivers (Doc. T96-129) and other BOT policies can be
found on the Office of the President’s website at https.//www.umassp.edu/bot/policies.

For the Union: For the University:

Ellen Martins, President, UAF Julie Nash, Sr. Vice Provost, Academic Affairs
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