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This MEMORANDUM OF AGRE NT (MOA) is entered into by and between the Massachusetts 
Society of Professors / UMass Lowell, MTA/NEA (�MSP�) and the Board of 
Trustees of the University of Massachusetts (�University"), (collectively the �Parties").  The 
Parties have reached agreement on the terms of a successor collective bargaining agreement 
to their contract covering the period of July 1, 2023 through June 30, 2024. The MOA 
covers the term July 1, 2024 through June 30, 2027. The Parties will incorporate the agreements 
listed in this MOA into a complete agreement as promptly as feasible. The parties 
have agreed to the following changes:  1. Article IT - Recognition and Fair Practices o 
Modify Article IT in Section A(1)(b) in the following manner:  (b) Assistant Teaching Professor. 
Associate Teaching Professor, and Teaching Professor  The parties have agreed 
to establish the full-time, non-tenure track categories of Assistant Teaching Professor, 
Associate Teaching Professor, and Teaching Professor for the purpose of performing 
teaching that would otherwise be done by part-time, adjunct faculty and visiting professors, 
and performing service functions. The total of Tenured and Tenure Track faculty 
shall not be less than 7560% of the total number of tenure system faculty plus Teaching/Clinical 
faculty bargaining unit members. The number of Teaching/Clinical faculty in 
each department shall not exceed 40 percent of the total number of tenure system faculty 
plus Teaching/Clinical faculty bargaining unit members in that department. The parties 
agree to identify specific departments for which this cap can increase to 49 percent.  
o Modify Article IT in Section A(5) by adding the following:  For those secking promotion to Full 
Teaching or Full Clinical. in addition to the criteria of  excellence in teaching and excellence 
in significant service alon vmh the evidence listed above,  curricular innovation. student 
engagement. and/or institutional service and leadership.

2. Article IV ievance Procedure o Modify Article IV in the following manner: 
 ...No changes until Section D D. Grievance Procedure 1. 
Informal Procedure A unit member_and/or the union is encouraged 
to meet and confer with the  department chair: and/or Dean, 
DirectorofLibraries�orProvest(as applicable) when  a problem 
relating to employment arises. The flexibility of informal discussion 
often



results in solutions to employment problems more easily and quickly than-de formal 
procedures.  wmpl�mt��w&��-����nee�ew&s��'lhc purpose of such 
a mcclmg is to allumpt to  find an informal resolution of the complaint. In some 
cases, it may be helpful if the grievant and the chair discuss the problem with the 
College Dean or Library Deanireetor. If the academic chair and the grievant have 
not resolved the complaint prior to the timeframe for filing a formal grievance-swithin-24-ealendardaysotthe 
reecipt-ofthegrievanee, then the grievant may 
proceed to the formal procedures hcrumd.[ior dc.scrlbud M%HM&MMMWQMM 
 &�m�w grievant need nol elect to start the procedure at the 
mfomml level.  . Formal Procedures a. Level One: Dean of the College or the Dean 
ireetorof Libraries  When a grievance arises, the grievant must set forth in writing 
to the College Dean or Deanireetor of Libraries as succinetly as possible the 
complaint. including the relevant facts, the contractual provision(s) violated, how 
the provisions were allegedly violated, and the specific remedy requested, and shall 
state same on the grievance form as promulgated herein in Appendix A-12 (or any 
jointly promulgated successor) or a reasonable facsimile thereof and shall supply 
appropriate support documents. No complaint shall be filed more than 3045 calendar 
days after the event upon which the grievance is based or from the date when 
the grievant(s) had or should have had knowledge of the event.  ievance was not 
discussed with the College Dean or Deanireetor of  Libraries during the attempt to 
reach informal resolution during the informal prmes& upon requecl from the U, mon 
the College Dean or Dean of I tbranes  rievance. The Dean of the College or  the 
Deanirector of Libraries shal-investigate-the-complaintand�shall within30 ealendar-days�from�the�filing�ofthe�grievanee-render 
a written decision_on the 
 grievance within thirty (30) calendar days from the date of receipt of the  grievance, 
providing reasons justifying such decision to the grievant(s) and the Union. 
�with-intormationthcopyto-the MSPPresident-(orother MSP-designated s e  b. 
Level Two: -The Chancellor of the University If'the grievant is not satisfied with the 
disposition of the grievance at Level One,  they may move to file such grievance 
with the Chancellor within twenty-one (21) calendar days after the date of 
written response of the College Dean or the



Deanireetor of Libraries is received or is due._ Any grievance filed directly with 
the ChancellorPresident at Level Two. without first having filed at Level One. 
must be filed within forty-five (45) calendar days of the occurrence. or knowledge 
 Chancellor or their designee shall mvestlgale the matter and wnthm 
torly (40) calendar days from the filing of the grievance at Level Two, they 
shall render a written decision providing reasons to justify such decision to 
the grievant and the  UV iebeieeprithrom b hesrderbesinsmes

ﾢ. Level Three: Mediation

If the MSP/MTA is not satisfied with the disposition of the grievance at Level Two, the MSP/MTA 
may appeal the Level Two decision in writing to the Chancellor or their designee 
for mediation with a copy to the President of the University or the President�s 
designee. The appeal shall be filed within thirty (30) calendar days of receipt 
of the decision of the Chancellor, or their designee, or the end of the time specified 
in Level Two for said decision, whichever is sooner.

Failure to se file with the Chancellor or their designee within the time 
specified shall be deemed to be acceptance of the decision rendered 
at Level Two or a decision by the MSP/MTA to proceed directly 
to arbitration.  Mediation will only occur in those cases where 
both parties mutually agree to engage in mediation.  Within forty 
(40) calendar days of receipt of the appeal, the parties shall meet 
for the purpose of mediation. The parties shall mutually agree upon 
a mediator to  Lol the proccss sheidbre el audb bl booteie e bbbt 
 e et chey

... No changes until Section E ..

E. Binding Arbitration

1. General Provisions

ﾢ. Filing Notice



The arbitration proceeding may be initiated by filing an authorized demand for arbitration with the American Arbitration Association or The Labor Relations Connection. The 
notice shall be filed within ninety (90) calendar days during the faculty academic year after receipt of the decision of the previous level under the grievance procedure, 
or where no decision has been issued, after the date when the decision was due. (Notice of intent to file sent to the Chancellor preserves the right to file for another 
ninety (90) calendar days or until the University demands filing or withdrawal, whichever comes last). The demand for arbitration filing or withdrawal shall include a 
brief statement setting forth precisely the issue 1o be decided by the arbitrator and the special provision of the agreement involved. (In this Article. "calendar days" shall in 
all instances refer to days within the academic year. Absent an With-the-agreement of the Partieste-thatend. once a  rievance has been formally filed at Level 1. all timelines 
within this article shall be  considered calendar days within the calendar vear:)-. At the union�s request, the time limits for any grievance that has been filed may 
be tolled between the spring and fall semester.  d. Selection of Arbitrator  The American Arbitration Association_or The Labor Relations Connection shall be requested 
to appoint a panel of arbitrators, from which the parties shall select an arbitrator to hear the particular grievance. If the parties cannot agree as to which member 
of the panel shall be selected, the Arbitration Association or The Labor Relations Connection shall designate the arbitrator.  e. Arbitration Rules and Procedures  The 
regular voluntary labor arbitration rules of the American Arbitration Association_or The Labor Relations Connection shall be utilized, provided that expedited procedures 
may be requested by joint decision and agreement of the MSP Official Designee and the Provost.  Arbitration and Academic Judgement b. Powers of Remand 
 Subject as is hereinafter provided, whenever any grievant shall have alleged. expressly or by implication of the factual allegations. that any determination or decision 
of the University involving the exercise of academic judgment was, in its application to said grievant, arbitrary or capricious, the arbitrator shall have the power to determine 
the truth or falsity of such allegation. Whenever the arbitrator shall have determined that such allegation is true, they shall order that such arbitrary or capricious 
determination or decision shall be reconsidered by the board and such determination or decision shall thereafter be newly made pursuant to the procedures prescribed 
in this Article and subject to the time limits prescribed. Thereafter, such decision so newly made shall be subject to the provision of this Article, including this provision; 
provided, however, that any grievance arising from such decision so newly made shall be initiated by filing notice



thereof with the Chancellor of the University and then preceding pursuant to the provisions 
of the Binding Arbitration section of these procedures, and the provisions 
of Levels I and II of these procedures shall not apply to such grievance: 
and provided further that, anything in the provisions of the Binding Arbitration 
section to the contrary notwithstanding, such notice shall be filed with the 
Chancellor of the University and the American Arbitration Association or The Labor 
Relations Conneetion within fourteen (14) working days of the date on which 
notice shall have been given pursuant to the provisions of this paragraph.  . 
No changes until J ... . L. Waiver of Irrelevant Levels  Where it is clear on its face 
that the remedy for a grievance brought by the MSP involves an exercise of authority 
beyond the scope of Level Oncehairpersons-or-deans, the grievance may 
be brought directly to Level Two.  3. Article VII - Criteria for Appointment, Promotion, 
and Tenure o Modify Article VIT in the following manner  A. Appointment 
of Faculty Members and Librarians 1. General Provisions  Other than 
the above, the processes specified in this article are the exclusive legal methods 
of appointing unit personnel or persons with the right to enter the unit and 
no person may be legally awarded tenure in the unit except under and in conformance 
with the criteria specified in this Article and the processes specified in 
the Article that follows it; and/or in settlement of a grievance explicitly sanctioned 
by the MSP: an academic administrator may apply for promotion in the 
depanment of" thexr prunarv fauult\ appomtment and the Uni  ew letters. All qualifications, 
el criteria, and evaluation processes contained in Articles VII and VIII 
shall appl\ In special situations, an individual may be permitted to enter the unit 
through the transfer to the University of an appropriate position from another institution 
under the jurisdiction of the Board, but such transfers shall occur only after 
the Office of Academic Affairs has entered into written joint agreement with the 
MSP and under the specific terms of such agreement.  4. Article VIII - Tenure and 
Promotion Procedure o AModify Article VIII in the following manner:  No nen-tepured-individual 
may apply for tenure and/or promotion unless evaluated as 
provided in the Evaluation Article. In the case of unit members non-tepured-and-tenured-facul-applying 
for promotion, the most recent annual



evaluation(s) and merit evaluation(s) (or the fact that such evaluations do not 
exist because the individual did not submit to evaluation) shall be available 
to the Department Personnel Committee and subsequent review levels 
for due consideration. (In all that follows, a reviewing authority is the same 
thing as a recommending authority.)  A Faculty Promotion/Tenure Process 
 1. Application for Review  a.  A faculty member who wishes to be considered 
for promotion or tenure will so inform their Department Chair by the 
appropriate period in the academic year in which the requested recommendation 
is soughtﾮ. It is the responsibility of each candidate for promotion 
or tenure to ensure that their completed professional vita is filed with 
the department Chair, who shall forward this material to the Department Personnel 
Committee. Any faculty member may remove themselves from consideration 
at any level.  . The tenure decision shall be made no later than the 
sixth year  of service with the University. No more than three years prior service 
at a four-year institution of higher education in the United States or Canada 
can be credited to the experience requirement of promotions which confer 
tenure. A faculty member may request at their option an early tenure determination. 
But it is understood that no candidate may apply for tenure once 
a Department has recommended, or the University has initiated implementation 
of, termination at any time before September 15% of the fourth 
year at the University. If such recommendation or initiation occurs during 
a tenure process, the individual is automatically removed from that process. 
 The Tenure Decisions Year (TDY) above smav-be-postponedwill be 
extended for-tp-to-one-year-in accordance with Article XX Supplemental Benefits 
Section B.5.

i mon e Sty i i o
. No changes until A.3.b... b. College Personnel 
Committee  Each college shall have 
a College Personnel Committee
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consisting of a full professor from each department in the college elected by majority 
vote of faculty members in the department>ﾮ. Department chairs do not 
serve on the CPC. Should a department have only one full professor, the department 
shall have an election of the full and associate professors to serve 
on the CPC. The members of the CPC will elect a chair. Members of the 
CPC will recuse themselves from votes for faculty members from their own 
department. They will present faculty candidates from their own department 
and answer questions and will then leave the room before the vote 
takes place. The CPC will write one letter that i1s reflective of the committee 
vote including majority and minority recommendations (CPC =Level 
3).

Where any College shall have less than three (3) members eligible to serve on the 
College Personnel Committee, then qualified non-Chair individuals, from allied 
departments first sourced from within the College, and if insullicient rank-ﾢligible 
members are still not identified. then from allied departments from another 
College shall be designated by the College Dean. If aller reasonable efforts 
by the College Dean, no one is found to be acceptable to the eligible members 
of the CPC and the candidate(s), the MSP President and the College Dean 
shall jointly designate someone Lo serve.

At least one Full Clinical/Teaching Professor, elected by majority vote of Clinical/Teaching 
faculty in the college, -must serve on the relevant College Personnel 
Committee when faculty in those tracks come up for promotion. For Departments/Colleges 
without promoted Clinical/ Teaching faculty, these provisions 
will include language for a process that is parallel to that used when there 
are insufficient full-time tenured professors in a department.

. No changes until A.3.d...

d. University Rank and Tenure Committee

(1) Committee Membership

The University Rank and Tenure Committee shall consist of the chairpersons 
of the seven (7) college personnel committees (Education, Engineering, 
Fine Arts & Humanities, Social Sciences, Sciences, Health Sciences, 
Business) and the Provost, who shall chair the University Rank and 
Tenure Committee but not vot-e . There also shall be two (2) non-voting 
observers (who may participate in



Committee deliberations), one designated by the MSP Chair (or 
other MSP designated officer), one by the Chancellor of the University 
or their designee.  Observers shall concern themselves 
with the University�s commitment to (1) fair and consistent 
procedures, (2) equal opportunity, and (3) academic standards. 
 Any observer who believes that any of the three criteria 
referred to above was violated shall give written notice to 
the MSP and the Chancellor, describing the details of the violations.

Committee when promotion cases from their respective tracks are 
under review. Full Clinical Professors shall be elected to review 
Clinical Faculty promotion cases. and Full Teaching Professors 
shall be elected to review Teaching  Faculty promotion 
cases. If no eligible Full Clinical or Full Teaching Professor 
1s available to serve. an Associate  Clinical or Teaching 
Professor may be elected instead. If no ﾢlhigible faculty 
member 1s available or willing to serve, the  seat mav remain 
unfilled. All such members shall be elected by a majority 
vote of the respective Clinical or Teachin facultv at the University, 
with the election conducted by the  MSP. Only faculty 
at or above the rank under review may vote in these elections 
or on promotion cases.

eeeh�l:nb����&�%��e&kef�￩e�g��&ed-&eee�&em�lhe U mverstty 
 Administration shall piﾫeemm￩��el-\��eefem provide to the MSP- all 
promotion lists: and other summarizing documents concerning University personnel 
actions and shall transmit a copy of each to both the Official Designee 
and the MSP ChairPresident, Vice ShairPresident. or other  MSP designated 
officers.

An elected member of the University Rank and Tenure Committee 
writes a letter for each candidate that is reflective of committee 
vote including majority and minority recommendations 
(University R&T = Level 5).

No changes until F'.

E. University Personnel Register

....Remainder of article unchanged... S. Evaluation of Faculty 
and Librarians (Article IX



Modify Article IX in the following manner:

A. Varieties of Evaluation

Faculty and librarian unit members are subject to three types of evaluation: (1) an annual evaluation of non-tenured faculty 
and librarians, (2) merit evaluation of all unit members who are eligible for College Merit, and (3) a review in connection 
with a personnel action (renewal-of  contractneon-renewal-of contract�promotion, and tenure).

All G-h�* -annual ev aluanons an￩ merit evaluatlom and reviews for �aHernative-supplemental : elsonnel 
action fex�*eawa�b\ the Chair and 2 : w-and  Ddepartment Ppersonnel Ceommittee g P( ) 
evaluations of Chairs by Deans/Deantreetor of University I lbrar\*ea shall result in written prose documents. 
Such documents shall be fully privileged to reflect the perceived strengths and  weaknesses 
of the individual reviewed in accordance with tlle evaluator's profe%mnal academic  judgment 
and shall take into consideration all . relevant and/or required matters, as outlined in %rtules 
VII, VIIL, and IX. The person evaluated must sign, acknowledging that they have seen the document 
(signature does not indicate agreement), and such person shall be entitled to write a written 
rebuttal which then must be attached to the evaluation(s) and which shall be reciprocally privileged.

It is understood that where personnel reviews for promotion and tenure are concerned the Department and �College committees, 
Chairs. Deans�Director. and the University Rank and Tenure Committee shall submit written reasons for 
their respective decisions whether positive or negative.

1. Annual Evaluation

This evaluation must be performed annually by department chairs and department 
personnel committees -for all nen�tenuredfacultynon-tenured 
tenure-track faculty.-and Assistant Teaching 
and Clinical Professors. and is recommended for Associate Teaching 
and Clmlcal Profev.qor to  QI�OV]de documentation fOf Qromotlon[ 
i 3  F<ARS =< B -~ e B a

Merit Evaluation

Department Chairs shall evaluate eligible unit members in connection with the several aspects of College 
Merit specified in the Salary Article.
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All decisions at all levels in this process (and all other personnel processes) shall be fully privileged to reflect, and 
shall be based upon, the perceived strengths and weaknesses of the individual reviewed in accordance with 
the evaluator's professional academic judgment.

Before the time when this Agreement requires that reasons be given for nonreappointment, whenever a Chair, the Department 
Personnel Committee, the Dean-BPireetor or the Provost has initiated the process of nonrenewal, the affected 
individual may not apply for promotion, tenure, or merit. -

The scope of grievance rights connected with non�reappointment is to be found in the Grievance Procedure 
and Termination Articles of this Agreement.

Schedule for Evaluations

1. Annual Evaluation of Untenured Tenure-track Facultv and Assistant Teaching and Clinical a1y Seese 
e dHoretrhd bt

Each ses�tesured -unit member under review shall be annually evaluated by their Department Chair as-the-ease-may-beand 
Department Personnel Committees (DPC). Such evaluations must be complc,tud by lhc dcadhnc.s 
mdlcalud in Tdblc, I �md resull in �ebetore-the Bepartinent  - positive or negative recommendahom concerning 
the reappomtment and nonreappointment of non-tenured unit members. In all instances involving faculty, these 
annual evaluations should be preceded by classroom visits and a prose evaluation of same in accordance with 
Section D. below.

For each unit member under review, the Chair will review their CV, aeademie-plansthe Faculty  Report form, classroom 
observations, student feedback on instruction. and other relevant  documents and materials (see Sections ID 
and F) and make a recommendation to the Dep: Personnel Committee. The Department Personnel Committee shall 
meet�+eviewreview the annuat-evatuationsChair�s recommendation together with etherall relevant documents 
and  credentials (see efF�SeetionSections D and F)-E5 and make a recommendation to the Dean. Hs recontnendations-and-the-annual-eovaluations 
These recommendations efthe-Chair-shall be sent  by the Chair to the 
Dean�Birectoreoftibrasies and to the Provost by the deadlines specified in Table I. The Provost and the Dean�Birector 
shall confer and make a recommendation to the Chancellor in sufficient time to satisfy the official notification 
deadlines.

Deadlines for making evaluations and recommendations for nontenured unit members are prescribed to assure institutional 
compliance with formal notification deadlines concerning nonrenewal of contract. As distinguished from these 
official notification deadlines to which they lead, the evaluation deadlines in Table I confer no rights upon persons 
being evaluated.

Student EvalaationsFeedback on Instruction

a. Student Evaluations-I'ecdback on Instruction of Assistant Professors and other Tenure System Faculty 
not yet Tenured, Assistant Clinical/Teaching Professors not yet promoted



Student exatuationsfeedback on instruction will be conducted in every class for all assistant professors, other tenure 
system faculty not vet tenured, and Assistant Clinical/Teaching professors not yet promoted. Fhese-evatuationsThis 
feedback shall be considered as part of the annual evaluations and reviews in connection with 
personnel actions.

b. Student Exahuatiens-Feedback on Instruction of Tenured Associate and Full Professors, Associate Teaching/Clinical 
Professors, and Teaching/Clinical Professors

The purpose of student exalsations-[cedback on instruction is to inform faculty, department chairs, deansthe-dean-otf-the-esllese 
and the Provost about the impressions students have concerning their classroom 
experience. It is understood that student evaluations-feedback should be viewed as one means 
by which faculty and departments may promote and maintain quality instruction and shall not be 
used to support any negative personnel action. Student eveluation [eedback instruments shall be developed 
at the College level.

At the faculty member's option, the faculty member may submit student evatuations-{eedback or a summary of their results 
for consideration by various promotion/tenure review committees. The faculty member and Chair shall become 
the sole custodians of these-student-evaluationsthis material at the end of each year. The faculty member shall 
become the sole custodian of student [eedback these-studentevaluations-at the end of every three academic years 
and shall have the exclusive authority and responsibility to maintain or destroy them.

Fhe-evaluationStudent feedback on instruction will be conducted in a single section of one course per semester. There 
shall be evaluation-effcedback in two different courses per academic year except in the case where a faculty member 
teaches only a single course during the academic vear. In such cases, the single course shall be the basis for 
review. At the faculty member's option, student evaluations-feedback on instruction may be conducted in additional sections 
or

COUTSCS.

ﾢ. Course syllabus: Faculty members will provide a syllabus for each course, whose suggested components 
include clear course objectives, required texts. reading and writing assignments with deadlines 
for completion, class attendance policy. evidence expected for meeting course objectives, rubrics 
for grading, plagiarism guidelines, and instructor�s University e-mail and office hours.

d. Bvaluatien-Student feedback on instruction instrument: An elected committee of five (5) tenured faculty 
in each College will develop evaluation instruments that satisfy standards of reliability and validity. 
The parties agree that the crafling of evaluation forms could be aided by input from agreed upon 
experts/consultants in the field of educational testing/evaluation. Such expertise will be made available 
to the College Committees. Any fees for these services shall be borne by the University. Furthermore, 
it is understood that the role of any outside experts/consultants shall be advisory and the 
responsibility of the formulation of any student evaluation rests with the elected College Committee. 
Each College will develop the evaluation instrument to be used by departments in their College 
by December 2012. A department may add additional questions specific to the discipline.



Merit Evaluation of Eligible Unit Members

Each eligible unit member shall be evaluated in accordance with the following schedule in Table II and 
as stipulated in the Salary Article of this agreement.

Non-tenured unit members who are eligible for merit evaluation under the terms specified in this Agreement, also must 
be evaluated for merit according to the schedule indicated in Table 1I.

ANNUAL EVALUATION SCHEDULE AND OFFICIAL NOTIFICATION DEADLINES 
FOR UNTENURED TENURE TRACK UNIT MEMBERS--BY YEAR 
OF UNIVERSITY SERVICE
Year of  Initial Chair Deadline for Official For  University Appointment ~ Ewaluation  Chais-Personnel 
Notification Termination  Service Recommendati Committee Deadline 
at end of on Deadline  Recommendations to  1 Q@yr.appt)  34150f 1ﾥyr. 415 
of 1% yr. 9/150f 2y, 2y  g (2 yr. appt.) 34/15 of 2" yr. 4/15 of 2 yr. 9/15 of 3 yr 34 yr 
 3 312/150f3ﾢ  4/12280f3%yr.  9/150f4%yr.  4"yr  4n 312/15of 4" 4/1 2228 of 4" yr. 9/150f 
3% yr.  SUyr.  sth 342/150f M 412280f SMyr  9/1Sof6hyr  GMyr  6 342/15of 6" 
4/1 228 0f 6" yr. 915 of TMyr.  Thyr.  * Persons appointed in January shall begin their 
first year of service for purposes of evaluation and tenure in the following September.

TABLE 1B

ANNUAL EVALUATION SCHEDULE AND OFFICIAL NOTIFICATION DEADLINES

FOR NOMNFENERETEACHING AND CLINICAL FACULTY FRACK-UNIT MEMBERS--BY YEAR OF UNIVERSITY SERVICE

Year of  Imitial University Appointment 
Service

Chair Deadline for Official Evaluaton Chais-Personnel 
Notification RecommendatioCommittee 
Deadline  n Deadline 
Recommendatlom to  34/15of 1% yr. 4511 
of lgt yr. 5/15 of 1% yr. 34/15 of 2" yr. 45/1 of 
2Myr  5/15 of 2" yr 34/15 of 39 yr. 45/1 of 3yr.  5/150f 
3ﾢ yr. 34/15 of 4" yr. 45/1 of 4" yr.  5/15 of 4" 
yr. 34/15 of 3" yr. 45/1 of "yr.  5/15 of 5" yr.

For Termimation at 
 end of

(1 yr. min.) (1 
vr. min.) same 
 same 
 same

1% yr. 2nd VI 3rd 
}�f.* 4th VT, 
ﾥ Sth VT. X



6" same 34/15 of 6" yr. 45/1 of Myr.  S/15of6Myr. 6" yr*  * Persons appointed 
in January shall begin their first year of service for purposes of evaluation 
and tenure in the following September.  *#*After six years the employment 
of Clinical and Teaching faculty may not be terminated except 
for just cause. See Article IT, A, 1.  .. No changes until Section D...  
D. M�&&%@m&e&]a&smom Ohwr\ vations of Untenured tenure-track  shall 
have a classroom observation at least once each semester. The observer 
will be chosen bv the Department Personnel Committee and Chair 
and -and-shall prepare a prose evaluation of each classroom visit within 
five days of the visitation. A copy of such evaluations shall be forwarded 
promptly to the non-tenured faculty member_and the Department 
Chair. Onee-a-non-tenure-track  - Associate Professors/Associate 
Teaching Professors may request classroom observation(s) 
if thev so wish.  Classroom observations will be conducted by 
Associate or Full Professors (selected by the DPC  and Chair). Teaching 
and clinical faculty may elect to have one classroom observation 
per vear conducted by an Associate or Full Teaching or Clinical 
Faculty (selected by the DPC and Chair).  For situations when faculty 
teach online. the term �classroom� above means the space in which 
the course is taught (e.g. the Learning Management System).)  Faculty 
may. freely and at their discretion. request a classroom visit by another 
eligible faculty member of their choice in addition to the one selected 
by the DPC. At the discretion of the faculty member. the evaluations 
of such visits may be used in support of their reappointment. tenure. 
and/or promotion.  E. Standard Evaluation Areas
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All evaluations and reviews must consider the standard evaluation areas specified below. It is understood that in the 
case of annual evaluations, and reviews and recommendations for reappointment. nonreappointment, promotion 
and tenure, other criteria, as indicated, also must  be considered and addressed.

Faculty

Instructional Effectiveness:

Including but not limited to adherence to academic rules and regulations promulgated through established academic governance 
procedures by the Board of Trustees for the University; development, improvement and demonstration of subject 
matter competence; continued improvement in methods and procedures of classroom presentation; active participation 
in departmental evaluation of course oflerings and curricula for the purpose of maintaining their quality, relevance, 
and viability: and conscientious discharging of responsibilities for student advisement throughout the academic 
yvear, special or uniquely valuable contributions to the development, implementation or teaching of needed courses 
in any college or level or division of the University. and the like. Notwithstanding achievements made in other areas 
of faculty evaluation, instructional effectiveness as herein defined shall be considered as indispensable for faculty 
advancement.

Research and Publication Creative Work:

Including. but not limited to, research funded by governmental agencies and professional  associations 
and/or publicly acknowledged by learned and professional societies: book  publications 
by governmental agencies, professional associations, and/or acknowledged  professional 
publishing houses; and publications in recognized professional and/or academic  |0umal% 
and published conference proceedings. Cre assessed by professional peers.  ative work 
should be juried or otherwise

No changes until Section F ...

Evaluation Credentials

Credentials for Faculty Evaluation

Annual Evaluation of Non-tenured Faculty

Up-to-date-comprehensivevia CV. Faculty Report, prior evaluations and rebuttals, if anyy; the individual-academie-plan-FacultvReport� 
reports of classroom sisitsobservations; witten-sel-  evatuations, Sstudent- Feedback 
on Instruction evaluations, course syllabi, and any other relevant support material submitted by the member, 
including samples of student work. when appropriate.

Merit Evaluation



Py  Vi Fcu,ull) Report lorm= (prlor evaluations  - reports of classroom visits, student evaluations, or any other existing rclu ant suppo� material may be submitted, including course 
syllabi, and samples of student work.  and rebu�als may be considered);

Review for Personnel Actions � Tenure and Promotion

Comprehensive, Professional Vita (Appendix A-9); existing annual and merit evaluations, alternative supplemental evaluations, rebuttals and written self-evaluations; existing-individual 
academieplans�reports of classroom wsHsobservations, and-stadent-evaluation Student I'eedback on Instructions: ﾢ and any other relevant support material 
submitted by the member.

Credentials for Librarian Evaluation

In evaluating the performance of professional librarians and in formulating personnel recommendations established committees 
and academic administrators of Ihe University shall utilize the same or analogous documents as previously 
described for faculty members except as  follows:

a representative sample of the librarian's work shall be included:

b. copies of reports/summaries of professional conferences, meetings or workshops the librarian has attended 
shall be included;

ﾢ. "Professional Librarian Effectiveness� shall be substituted for "Instructional Effectiveness� on professional 
vitae;

d. "observations of performance of library duties" shall be substituted for "Required Classroom Visits".

3. Nature of the Professional Vita

a. For annual-evaluation; review for reappointment-nonreappointment�promotion; or tenure  recommendation: A comprehensive 
professional vita (Appendix A-9) which shall show the accomplishments in the areas of (1) instructional 
effectiveness, (2) research and publication and (3) service contributions, and shall also include, among other 
items, certification of completed degree programs, progress reports of authorities supervising or directing advanced 
or post-doctoral study: samples of the candidate's publications, copies of recital or exhibition programs, reviews 
of publications, performances or exhibitions, and other materials constituting external evaluation of publication 
quality; and a corroborative documentation of research, professional leadership and achievement, and of service 
to the professions, the University, and the community. In preparing this comprehensive resume, the candidate shall 
clearly indicate the date(s) of all indicated activities or accomplishments.

b. For merit evaluation, a professional merit vita on the appropriate form for the period of evaluation; 
(see Appendix A-8).



G. Written Evaluation of Unit Members by Chairs and Department 
Personnel Commitiees  Department Chairs and 
Department Personnel Committees shall separately prepare 
a prose evaluation-evatuatiodocument including their 
evaluations and s�nehsding-positive or negative recommendation 
for reappointment- of their unit members 
in accordance with the time-tables and provisions 
of this Article. A copy of the complete tentative evaluation 
shall be provided to the unit member prior to being 
made final and prior to further submission.  Upon written 
request, a unit member shall be entitled to a conference 
with the  Chair to discuss their tentative evaluation 
and to examine materials used by the Chair. Following 
the conference. the Chair shall write a final evaluation 
of the unit member and shall make a copy available 
to the individual prior to further submission.  A unit 
member shall have the right to file a written statement 
of rebuttal concerningtheto the Department Chair 
and/or Department Personnel Committee seviewevaluation-Faat-evatuation. 
 17



Such a statement shall be filed with the Chair and shall be made an 
attachment to their evaluation.  The deadline for filing such rebuttals 
shall be one work week following the day on which the Chairforwarded-theirfinal-evaluation-to-the-faeulty-nremberwritten 
evaluations 
were shared with the unit member under review.  A unit member 
(whether or not they have requested a conference or filed a 
written statement of evaluation rebuttal) shall sign a statement that 
they have received their evaluation and has had an opportunity to 
file a statement of evaluation rebuttal. This statement shall be filed 
with the Chair no later than one work week following the day on 
which the evaluator forwarded their evaluation to the unit member 
and shall be made a part of the official record of evaluation. 
[In the case of the evaluation of the Chair by the Dean-Birector, 
the statement, and rebuttal if any. will be filed with the 
DeanBirestor. |  H. Written Evaluation of Chairs by Deans  In accordance 
with the timetables and provisions of this Article. College 
Deans and the Birector Dean of University Libraryies shall prepare 
a written evaluation of each Department Chair on the basis of 
the standard credentials, evaluation areas, and their knowledge of 
the educational leadership of the Chair and their fulfillment of the duties 
specified in this Agreement.  IS �lbeppaiiseSinpprhe et  .. No 
changes to the remainder of the article..  6. Article X - Non-Unit Faculty: 
Performance of Bargaining Unit Work *  Modify Article X in Section 
(B)(1)(3)a by deleting the following:  erAdjunets



semester: 7. Article XVI - Workload o Modify Article XVI in the following manner:



Faculty Service Requirements: General Provisions  L  Academic 
Year  The Academic Year shall comprise the weeks 
between the period bounded by September 1 and May 
31 when classes and final examinations are scheduled. 
Tts specific delineation shall be made on an academic 
calendar prepared in a manner and reflecting a general 
overall configuration that accords with established practice. 
The normal week shall be Monday through Friday. during 
which time faculty shall fulfill their responsibilities to the 
University consistent with the provisions of this Agreement. 
Faculty may teach or give final exams as part of 
their regular workload outside normal established working 
days and hours only with the explicit agreement of the 
MSP. The MSP recognizes the need to preserve the academic 
flexibility and viability of programs. Accordingly, such 
agreement shall not be withheld unreasonably, and when 
such administrative request is made in writing with reasons 
provided. written reasons for such denial shall be provided 
by the MSP to the University Administration.  . Full-Time 
Obligation of Faculty Members  Appointment on a full-time 
basis obligates the faculty member to render full-time 
services to the University throughout the official academic 
year. Accordingly. faculty members shall not hold other 
full-time employment during the official academic year.



3. Management Prerogatives a. Nonacademic Year Activities  Tt is understood that nothing 
in the above shall prevent the University from scheduling meetings, commencement 
ceremonies, registrations, or other academic events at other reasonable 
times - including the one-week period prior to each semester. It is further 
agreed that faculty may have amoral obligation reflected in traditional concepts 
of academic professionalism to attend or participate in most ef such events 
or activities. and the MSP agrees to cooperate in encouraging such participation. 
 b. Permissible Extra Compensation  Except where specifically prohibited 
or regulated elsewhere in this Agreement, it shall be permissible for the University 
to contract with individual faculty and professional librarians to perform specific 
work activity outside of the scope of this Agreement as to type of work or amount 
of work permitted, or outside the instructional period which is provided for by 
the academic calendar, or beyond established practice as to normal day and hour 
parameters, and to pay supplementary compensation and/or mileage for any such 
activity. Amounts of contracts with one individual shall not exceed 20% of base 
salary in a twelve month period without the explicit consent of the Chancellor of 
the University. All work exceeding $5,000 shall be preceded by internal notice to the 
relevant faculty or professional librarian permitting open applications (with notice once 
every three years for ongoing work needs), but no grievance rights of any kind shall 
apply to this requirement.  ﾢ. Securing Commitment to Graduate Programs  Where 
student demand for some University graduate programs requires the scheduling 
of such courses beyond normal time parameters, individual faculty may commit 
to the teaching of such courses and the University may enforce such commitment 
as a last and necessary resort on a reasonable and equitable basis, where 
such commitment has been or currently is a part of the understanding surrounding 
the hiring of an individual faculty member: and, as a last and necessary resort 
on a reasonable and equitable basis, for a three year period where it is required 
and made as part of a particular successful application for University Scholar/Professor 
Status, or where it is made part of permissible College scheduling 
devices which may be negotiated under the provisions of this Agreement.




