Communications Subcommittee Meeting
Sexual Harassment Taskforce
July 22, 2019 – 3:00 – 5:00 PM
O’Leary Room 478

Agenda:
I.                  Introductions
II.                Our Subcommittee Charge, Goals, and Objectives 
III.              Discussion and Agreement on Ground Rules (informing how we work together  in order to ensure full, honest, and inclusive discussions)
IV.              Discussion about “current state” for how UML is doing relative to Communications related to Sexual Harassment.
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Considerations before the Meeting:
In preparation for the above discussion, please consider your own perceptions/experiences related to UML communications regarding sexual harassment, including availability of relevant information (which could be related to policy, practice, education, etc.) and generally campus communication mechanisms, content, etc. (i.e., web content, leadership messages, etc.).  You might also think about why you selected the communications subcommittee as one of particular interest to you.
 
V.                  Discussion about “desired state.”  What would effective communications look like?  What would it entail? 
Once we brainstorm “current state” and “desired state,” our hope to identify a sense of the “gap” which can inform our discussions/work
               
VI.                Next steps – including work/tasks and potential assignments to subcommittee members


