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March 2006 
Equal Opportunity and Outreach 
Introduction to Diversity in Employment Initiatives 

Achieving diversity within the campus community is essential if we are to have relevance in the 
2 lSt century. This applies to the curriculum, the faculty, students and staff we attract, and the 
manner in which we all take accountability for success in this area. Accountability is the result 
of ownership in shared goals. Goals are reflected in the Affirmative Action Plan and its annual 
updates. Although this plan is a legal requirement, the 2005-2006 update extends beyond legal 
compliance and toward a more three-dimensional approach toward achieving diversity that is 
consistent with the Transformation. 

On February 8,2006, the University of Massachusetts Board of Trustees convened a meeting 
that addressed the subject of diversity in employment as part of a renewed interest and 
commitment to diversity. The Board received reports from each of the five campuses in the 
UMass system regarding demographics, recruitment, and employment concerns related to 
diversity. The UML report was presented in the form of an update to the Affirmative Action 
Plan. 

The update is divided into two portions: The numerical workforcedata portion proirides an 
overview of the workforce and a three-year history of changes within the workforce. The 
narrative portion describes the impact of the Transformation which resulted in an institutional 
shift in equal employment program administration away from one that focused almost 
exclusively on legal compliance to one that is more three dimensional as a necessary precursor to 
the implementation of affirmative employment initiatives. It also features an indication of the 
degree to which a positive human relation climate is necessary to be successful in achieving 
workforce diversity. 

A brief description of the process used to reduce the administrative barriers to pursuing related 
initiatives also explains the development of an appropriate infrastructure. Planned initiatives are 
outlined with a projected implementation schedule to occur within the multi-year affirmative 
action plan. 

Also highlighted are on-going activities that UML offers to the campus community and to the 
region. Lastly, the narrative addresses challenges that may affect the ability to meet initiatives. 
These will be included in the annual review and updating of the Affirmative Action Plan. 

Overview of Workforce Data as of April 11,2006 

The University's Workforce Representation of staff and faculty are divided into seven Equal 
Employment Opportunities (EEO) categories. The numbers and percentages of protected 
category employees are determined with each EEO category. Protected categories are defined by 
the federal government and determined based on voluntary self-disclosure. Although the 
workforce has grown overall, the percentage of minorities and women has been consistent since 
2003. This serves as the part of impetus for adopting a different approach to attracting and 
retaining diversity. 
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