Grant Closeout Policy

Grant Closeouts in Grants and Contracts Accounting 

The grant closeout is a critical piece in the life cycle of a grant. Preparation for closeout should begin three months prior to the end date of the grant in order to accurately forecast expenses and any adjusting entries that need to be made. It is also a point where many Principal Investigators realize the need to apply for no-cost extensions from their funding agency.

Listed below are some of the responsibilities involved in the grant closeout process and who has a role in the particular task:
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	Email notification to PI regarding closure of fund
	
	
	Grants & Contracts (G&C) sends email 2 weeks prior to initiating any fund closure

1
	
	PI/staff responds to email; no response proceed with close

2
	Initiate Profit & Loss (P&L ) Statement

 – reconciling balances paid vs budgeted amounts

3
	

	
	
	
	
	
	
	
	
	

	
	Project End Date Monitoring
	
	
	Contact PI that project is ending in 60 days and inquire about need for No Cost Extension (NCE).  If NCE, request from or notify agency.  

If final, remind PI about exclusions during last months of project and any closeout steps (move staff, etc.)

1
	
	Make request to Grants & Contracts independently or in response to notification

2
	Confirm fund availability status as needed

3
	

	
	
	
	
	
	
	
	
	

	
	Cost Transfers
	
	
	G & C reviews and approves transfer or returns to PI for additional information

2
	
	Submit expenditure transfers to G & C within 90 days of charge.

1
	Process expenditure transfer if meets all criteria.

3
	

	
	
	
	
	
	
	
	
	

	
	Program Reports or Final Technical and Financial Reports
	
	
	Monthly report notification sent out for technical and financial reports.

1
	
	May be contacted by Accounting or G & C for information regarding cost sharing if mandatory.

2
	Responsible for submitting final financial status reports to agencies, usually within 90 days of expiration.

3
	

	
	
	
	
	
	
	
	
	

	
	Rebates & Releases
	
	
	
	
	
	Accounting will file these reports if required with financial status reports.
	

	
	
	
	
	
	
	
	
	

	
	Inventions/Patent/Property Reports
	
	
	Responsible for filing these reports to sponsor within 90 days of expiration.

2
	
	Will provide upon discovery or will be contacted by Grants & Contracts for information.

1
	
	


	
	Task
	
	
	Grants & Contracts Administration
	
	Principal Investigator
	Grants &

Contracts Accounting
	

	
	Inactivating Grant (post completion of P & L)
	
	
	- Deactivate Speedtype

- Closeout Grant Panels

- Move electronic folder ( closed folders; move hard copy to closed file.


	
	
	
	


Grant Overexpenditures Policy 

Due to the successful efforts of our Principal Investigators in attracting research funds, the University’s sponsored program expenditures are approaching $30,000,000.

Along with the growth in Sponsored Program activity, has come the growing responsibility to effectively manage these funds within their restricted purposes. Given tight operating budgets and sponsor restrictions it has become difficult to fully utilize restricted sponsored funds without incurring overexpenditures beyond the sponsored project budget. Such overexpenditures directly impact the University's financial standing, because cash must be diverted from other purposes to fund the overexpended amounts until they are properly cleared. That is why it is essential that Principal Investigators and sponsored program financial staff manage research funds carefully and avoid overexpenditures on Project/Grants. 

If an overexpenditure occurs it is critical that the Principal Investigator work with the Office of Research Administration to resolve the situation in a timely manner.

Roles and Responsibilities

As the primary responsible person, the Principal Investigator (PI) and/or a designated individual such as a Sponsored Program financial manager:

· Certifies the effort expended on the project for those personnel charged to his/her award 

· Determines that all charges to his or her Project/Grants are proper and accurate under the terms and conditions of the award; 

· Ensures that final expenditures do not exceed the budget of the award; 

· Reviews monthly reports of charges and budget transactions posted to accounts; 

· Notifies appropriate department (e.g., Accounts Payable, Purchasing) of any errors so they can be corrected. (Grants and Contracts Accounting can direct the PI to the appropriate individual to resolve the problem.) 

Procedure Guidelines

· Project funds that have a deficit at the termination date will be closed within 60 days of that date to the investigator’s overhead account.  Any allowable cost transfers or corrections must occur during this period or cannot be processed.

· Federal or federal pass-through projects with either a surplus or a deficit will be closed within 90 days of the termination date or after all project financial and technical reports have been submitted to the sponsor.  This is in keeping with the federal requirement that all reporting be completed within 90 days of the project’s end date.  Unspent federal funds will be handled as directed by the federal guidelines.

 

Grants and Contracts Accounting
Accounting assists departments in monitoring grant expenditures. 

· Upon request, Grants and Contracts Accounting will conduct account pre-termination meetings with the Principal Investigator and sponsored programs financial administrator 90 days prior to the Project/Grant expiration date, in order to anticipate and avoid any overexpenditures. 

· Grants and Contracts Accounting also works with Principal Investigators and administrators to review and interpret the information on financial reports to troubleshoot and resolve problems as soon as possible. 
Financial Reports

The PeopleSoft Financial System provides monthly reports, which allow Principal Investigators and their sponsored programs financial administrators to manage research funds.

Residual Balance Policy

Policy

Residual or unspent funds on sponsored projects occur when the receipt of revenue or cash from a sponsor exceeds the costs identified and incurred on the project.  Since the majority of sponsored projects received by the University are cost reimbursable from a financial accounting perspective, these residual funds on sponsored projects must be returned to the sponsor unless otherwise instructed by the sponsor.  Funds cannot be unilaterally retained by the University.  Failure to return residual funds related to sponsored projects can result in fines, penalties, loss of current and future funding and embarrassment to the University.

Purpose

To establish a procedure that (1) provides access to residual revenue in restricted fixed price accounts, (2) ensures that expenditures of residual revenue in these accounts is not inhibited by the former sponsor’s requirements, (3) documents that further expenditures from such accounts are for approved purposes, and (4) minimizes the burden placed on the institution’s financial operations regarding oversight of these accounts.

Procedure

A. Fixed-price/Fee-for-Service accounts can be extended for one year following the project’s completion or final ending date, and will remain restricted accounts.  The Investigator is responsible for monitoring any expenses against the account.  If the account goes into deficit for any reason, the deficit balance will be transferred to the Investigator’s overhead account.

B. The following information must be submitted to the Grants & Contracts Administration in order for the account to be extended for the one year period.  Principal Investigators or the designated financial manager will need to confirm the following:

a. All work has been completed.

b. No outstanding items remain open or in question with the sponsor.

c. All reports (technical and financial) have been received and accepted by the sponsor.

d. All payments for the project have been received. (ORA can verify.)

C. After the one-year extension period has expired:

a. The original project restricted account will be closed out and inactivated.

b. F&A will be taken on any balance remaining, if assessed on the restricted project account in one lump sum and the remainder will be deposited into the Principal Investigator’s overhead account.

