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Introduction


Lowell, Massachusetts has access to Routes 495, 93 and 3 and thus its inhabitants have easy access to Boston, New Hampshire and surrounding cities.  Lowell residents without cars can use the Commuter Rail to take advantage of their strategic location.  However, in order to traverse the streets of Lowell, the Lowell Regional Transit Authority (LRTA) is the non-car-owner’s ticket to the many variety of areas in this, the fourth largest city in the Commonwealth of Massachusetts.  


In Lowell, 13.8% of the population are ages 5-14 and 12.1% is age 65 and over (1990 US Census as reported in the Commonwealth of Massachusetts Lowell Community Profile, http://www.magnet.state.ma.us/dhcd/iprofile/160.htm), making over 25% of the population that comprise the age groups who are normally without their own means of transportation and thus in need of public transportation.  Public transportation is the topic of this report, with youth needs being the focal point.

Background


Each summer, the University of Massachusetts Lowell Community Outreach Partnership Center (COPC) engages in a research project that will benefit the community.  During the spring of 1999, the COPC board and various members of the community decided that youth transportation needs was an issue that needed to be researched.  A wide range of community and city organizations supported this idea:  the Mayors Youth Commission, UTEC, Boys and Girls Club, Community Teamwork, Inc, the City of Lowell, Streetworkers, Human Services, Enterprise Community, Weed and Seed, Cambodian Mutual Assistance Association, and the Lowell Regional Transit Authority (LRTA).  A survey [see Appendix A and B] was put together by the community and city organizations mentioned above, and given to a Junior Year English class at Lowell High School (LHS) and 7th and 8th grade students at Bartlett Middle School (BMS).  For the summer of 1999, three graduate students from UMass Lowell and 2 high school students were hired as researchers who would do an extended study on youth transportation needs.  

Methodology


The researchers received 289 completed surveys from Lowell High School which they performed a descriptive data analysis on.  To complement the more quantitative data obtained from the surveys, the researchers created nine open-ended questions [see Appendix D] that the high school researchers could use to do personal interviews with their peers.  The graduate researchers trained the high school students on interview techniques and the students then conducted eighteen personal interviews.  When the researchers finished analyzing the survey data and personal interview data, they contacted Maureen Sturzo, Youth Service Coordinator, to let her know the preliminary data was ready to be presented.  


The Youth Service Coordinator arranged a meeting at City Hall on June 30.  The meeting was attended by the Youth Service Coordinator, the researchers, and representatives from Weed & Seed, LRTA, Boys & Girls Club, the Center for Family, Work and Community (CFWC), the Mayor’s Office, Human Services, Streetworker, and UTEC.  At this meeting, the researchers presented the results from the preliminary survey and the personal interviews.  They also outlined the major issues that seemed to present themselves from the preliminary data and suggested future steps which included focus groups.  


A few days following the presentation, the researchers received 194 Bartlett Middle School surveys.  The survey given to Bartlett Middle School students differed slightly from the survey given to the Lowell High School students.  For questions that were the same on both surveys, the researchers combined the data from both schools in order to see a greater overall picture.  Combined and separate data results are given in this report.


From the results of the preliminary survey, two issues presented themselves as main areas which should be focused on:  the cost of public transportation and the bus schedule.  For example, many youth wrote that they found it difficult to purchase bus passes (which, if used frequently enough, costs less than paying the regular fare of 70 cents per ride) and many youth felt that the current schedule did not meet their job and recreation needs.  Thus, the researchers used these two issues in their focus groups [see Appendix E for a copy of the focus group questions].


Three focus groups were held, one at Boys and Girls Club with the topic of bus fare, one with youth from the River Ambassadors Program (RAP) with the topic of the bus schedule, and one with youth and LRTA members at the Cambodian Mutual Assistance Association with the topic of bus fares.  As with many focus groups, the audience’s participation and responses directed the conversation into areas other than the main topic.  

Results

How the Data is Presented


Much of the following data is described both in words and graphically with bar or pie charts.  To better understand the data, it may be worthwhile to note the graphing convention used for each type of question.  Pie charts were used to represent data from questions in which respondents were asked to only “Check one” from the list of choices.  That is, since each respondent only gave one answer for this type of question (e.g., “Gender” or “The closest bus stop to my home is…”), the responses could best be graphically portrayed with a chart that gave the responses out of 100%.  Bar charts were used to represent data from questions in which respondents were asked to “Check ALL that apply”.  In this case, since each respondent could choose one or several responses (e.g., “I would use public transportation more if…”) the data could best be graphically portrayed with a chart that gave the raw number of respondents that chose each option.  So please keep in mind that some questions will be described what percentages each response received and others will be described with the total number of people who chose each response.


For this report, the preliminary results will be presented first (the quantitative and qualitative data from the two surveys, and the personal interviews) and the results from the focus groups will be presented last.  The data from Bartlett Middle School and Lowell High School surveys could be combined for questions that were the same on both.  However, in some instances, the results from one school tells a story that is very different from the other and thus the data from some questions are presented for each school separately and then for the combined results.

Demographics Of Respondents 

Age of Respondents

Students surveyed from Bartlett Middle School’s 7th and 8th grades were primarily ages “13 to 14” (69%).  The second highest percentage fell in the “below age 13” group and the third highest fell in the “15 to 16” age group.

Students surveyed from Lowell High School were most typically ages “15 to 16” (70%) with the second highest percentage falling in the “13 to 14” age range and the third highest falling in the “17 to 18” age range.   

When the data was combined for all students surveyed, most students fell in the “15 to 16 years” age group.  In the combined data figure below, you can see that the second highest percentage of students fell into the “13 to 14” age range and only a small percentage of students did not respond to this question (3%).
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These data demonstrate that the surveys targeted and received many responses from those youth who have yet to get their license and who are most in need of transportation services.  

Gender


There was a greater balance of gender in the High School data than in the BMS data.  At BMS, 56% of respondents were male and 38% of respondents were female (6% did not mark their gender).  At LHS,  52% respondents were male and 44% were female (4% did not mark their gender).  When the data was combined, the majority of respondents were still male (53%).  
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Ethnicity


The ethnicity of the respondents was fairly similar between the two schools.  Most respondents were White at LHS (46%) with the second highest percentage being Asian (37%) followed by Latino (9%), and African-American (3%).  At BMS, most respondents were Asian (47%), with the second highest percentage being White (30%) followed by Latino (14%), and African-American (2%).  
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When combined, the percentage of Asian respondents (41%) was slightly higher than White respondents (40%).  The second highest percentage was again Latino (11%) followed by African American (2%).  Only 4% of respondents did not answer this question and 2% wrote in other ethnicities (see the qualitative data in Appendix F for specific ethnicities written in).  This data may help planners and designers to know what ethnicities they should target (e.g., what languages to put materials in) when creating service materials.

Where the respondents live
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LHS respondents live in a wide variety of neighborhoods with the highest percentage living in the Upper Highlands (18%), followed by South Lowell (14%), Pawtucketville (12%), Lower Highlands (11%) and the remaining neighborhoods each having less than 10% of the respondents.  


BMS students, on the other hand, live mostly in the Acre (31%).  This is probably due to Bartlett Middle School being located in the Acre and middle school students normally attend the school that is closest to where they live.  The second highest percentage of BMS students lived in the Upper Highlands (23%) followed by Lower Highlands (18%) and the remaining neighborhoods each garnered less than 10% of the respondents.
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This data can be helpful when presented separately in order to see that BMS students have differing needs than do LHS students.  Since most BMS students live in the Acre, their transportation needs may be geared more from and to streets in the Acre while LHS students have transportation needs that run more throughout the whole city of Lowell.  However, combining the data is also helpful as it shows a greater overall picture of Lowell youth transportation needs.  


The overall graph below shows that a large percentage of the youth live in the Highlands (Upper, 21%; Lower, 14%).  The Acre is still a highly youth populated area (14%) and Pawtucketville is the only other neighborhood with 10% or more of the respondents.  This data can direct the focus of transportation services but it would be helpful to make sure that those living in less youth populated areas are still having their transportation needs met.
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Conclusion About the Respondents


The demographic data show that the youth surveyed represent a variety of backgrounds, ages, and neighborhoods.  Such results give credibility to the rest of the survey data in terms of knowing that the youth sampled give a good overall picture of Lowell youth and more specifically of the youth’s opinions and thoughts on the public transportation.

Transportation Needs


Learning about the respondents’ gender, ethnicity, age and neighborhoods helps to see where the youth are coming from and to reach a better understanding of who they are.  Now we present the specific information the youth gave in the surveys and personal interviews about how often they take public transportation, why the take it, when they need it to run and where they would like to go but can’t easily get there with the way public transportation is currently configured.  

Frequency of taking the bus


The BMS and LHS data differ with respect to how often they use public transportation.  Most LHS students take public transportation daily (46%) with the second highest percentage of respondents never taking it (22%).  
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However, a majority of BMS students said they never took public transportation (53%) and only 19% said they took it daily.  This may be because youth who are in the 7th and 8th grade are more typically driven places by their parents and their parents may not allow them to take public transportation (see “Reasons Youth Do Not Take the Bus” later in this report).  However, by high school age, parents may give more responsibility to their children to find their own transportation to places and may be more willing to let them take public transportation.
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When the data is combined, each school’s extreme balances the other’s and an equal distribution is found for “Never” and “Daily” (35% each).  It is for this important reason that it was advantageous to look the BMS and LHS data separately in order to see the unique characteristics of each sampling.
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These data suggest that different techniques may be needed in order to attract more public transportation users and meet the transportation needs of 7th and 8th grade students versus high school students.  

Primary purpose to take the bus


The data from each survey shows a different picture for BMS versus LHS youth. 
Most LHS respondents indicated that they take public transportation “To school” (195 respondents) and only 63 respondents citing that they did not take public transportation.  Of the others who responded that they took the bus, 46 respondents took it “To appointments”, 41 take it “To movies/Entertainment” and 28 take it “To work”.
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The BMS data tells a different story with most students saying they didn’t take public transportation (102 respondents).  Of those who took public transportation most youth said they took it “To school” (63 respondents) followed by “To movies or entertainment” (28 respondents), “Appointments” (14 respondents) and lastly “To work” (6 respondents).

[image: image11.jpg]Highschool data
Question 2: "l take Public Transportation...[where]"

To School
200+

180

160

140

120+

100+

80

I don't take Pub. Trans.

To Appointr it:
s0d ‘o Appointments

Entertainment

To Movies |

To Work
40

20

04

Series1





This data supports that of the previous question which asked how frequently the youth use the public bus.  Again, more high school youth take public transportation than do middle school students.

When the data is combined, we see that overall, a large amount of youth take public transportation “To school” (258 respondents) with “To movies and entertainment” (69 respondents) still the second most cited non-negative response.  It is interesting to note that the number of high school students who take public transportation counteracted the number of  middle school students who don’t take it so that there is not such a large discrepancy in the responses.  Such a result makes it worthwhile to study the data separately again in order to appreciate the differences and to think about why those differences exist.
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When the bus needs to operate 


Many youth have after-school or summer jobs and are involved in recreation or youth programs.  Surveyed youth were asked several questions about their transportation needs with regard to jobs or recreation.  Specifically, youth were asked what days they would need the bus to run, how early would the bus need to start running, and how late would the bus need to operate in order to get them to their job or recreation.  


Most high school youth reported that they weren’t sure when they would need the bus to operate because they didn’t have a job (36%).  This is most likely due to the survey being handed out in May and many high school students who did not regularly have a job had not yet found summer employment.  Of those who had definite transportation needs to jobs, most said they would need the bus to operate seven days a week, i.e., “Weekdays, Saturdays and Sundays” (35%).  The second highest percentage of students cited “Weekdays only” (16%) with the remaining choices each receiving less than 10% of support.  Very few students skipped this question, showing strong support for this type of inquiry.

[image: image13.jpg]Bartlett data
Question 7: "What days would a bus need to operate to get you to your
job?"

Weekdays Only
23%

No Response

36%
Weekdays;
Weekends Only Saturdays
1

Weekdays and
Sundays
4%

Weekdays and
Saturdays
8%







[image: image14.jpg]Bartlett data
Question 8b: "What hour would a bus need to operate until to get you home

from your job in the evening?"

1pm 2pm
i % 3pm

No Response

12midnight
3%





Most LHS youth did not respond to how early they would need the bus.  The bus schedule may currently meet their morning transportation needs.  Of those who did respond, most asked that the bus start at “6am” (20%) followed by “7am” (12%) and “8am” (10%) with the remaining hours each receiving less than 10% support.  
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Again, most youth did not respond to this question (35%).  The remaining respondents favored “8pm” and “9pm” equally (10% each).  Students may have misunderstood the wording of this question (i.e., believing that it was asking how late they would need a bus to operate to get them to their job or recreation rather than to and from) and thus felt that the current schedule met their needs.  However the two times that were most supported, 8pm and 9pm, are hours that may be realistically supported if the bus were to run later than it currently does.


BMS students were asked about these issues in two sets of questions.  The first set dealt only with job transportation needs and the second set dealt only with after-school, recreational or summer programs transportation needs.  Most BMS youth did not respond to the first question (36%) about which days they would need the bus to operate to get them to their job.  This reflects the results in previous questions where they also cited that they never took public transportation (53%).  Of those who did respond, some felt they needed the bus on “Weekdays only” (23%) and others felt that “Weekends only” would suffice (17%).  A smaller percentage of BMS students had jobs that required the bus needed to operate “Weekdays, Saturdays and Sundays” (12%).  
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A majority of BMS students did not respond to the question of how early the bus needed to operate to get them to their job (56%).   Of those that did respond, the two hours that were given the highest support were “8am” (15%) and “7am” (10%).  
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A slightly higher percentage of students did not respond to this question (58%).  Of those who did respond, only “2pm” (7%), received more than 5% support.  This may be attributed to the young age (69% being ages 13 to 14 according to the demographics question) of the respondents making it more probable that they would not work late or that parents would not let them take public transportation very late.


Very similar results were found when BMS students were asked questions about after-school, recreational or summer program transportation needs.  Most students did not respond to the first question of which days the bus needed to operate (33%).  Of those who did respond, most support was again given to “Weekdays only” (29%) and “Weekends only” (14%).


A majority of BMS youth did not respond to the questions asking what hours the bus would need to operate.  Of those who did respond, the results mirrored those for job transportation morning needs with “8am” and “7am” receiving the most support (15% and 10% respectively).  For the question of how late BMS youth need the bus to run, “2pm” received the most, albeit small percentage of support (8%). 

Bartlett Middle School data – After-school, recreational or summer program transportation needs
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Destinations the bus needs to go to


One important issue to learn more about is “Where do youth need to get to?”.  There are two ways the surveys asked about this.  In the BMS survey, students were asked if the lack of public transportation ever stopped them from getting someplace.  Of those who responded to this question, the most respondents said lack of public transportation has kept them from getting to school (48).  The second highest response was “To entertainment” followed by “Home”, “To an appointment”, and finally “To a job”.  


The highest supported response of “To school” is a serious issue considering the importance of school.  It would be interesting to research this question further to ascertain how students interpreted this question.  Did they mean they often would miss an earlier bus and then were unable to make it to school on time?  Or was this actually an issue of not being able to find a bus that would bring them from their home to their school? 
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The second question asked on both surveys was with regard to where youth would like to go but can’t easily get there on public transportation.  The choices given were slightly different for each school.

The youth sampled at LHS gave most of their support to entertainment venues. The highest support was given to “Pheasant Lane Mall” (176 respondents) in Nashua, NH.  The second highest support was given to “Showcase Cinemas” (145 respondents) followed by “Roller Kingdom” (122 respondents).  Less than 100 respondents supported the remaining choices.
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The results from BMS are similar in that the most support is again given to entertainment venues.  “Pheasant Lane Mall” was chosen by the most people (77 respondents) as one destination they would like to get to but can’t easily on public transportation.  “Roller Kingdom” was chosen by 65 respondents and “Showcase Cinemas” was chosen by 49 respondents.  The remaining destinations were chosen by less than 40 respondents each.
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These results from LHS and BMS show that of the youth sampled, many are in need of transportation to purely recreational destinations.  Two of these are located outside of Lowell, perhaps demonstrating the need for more entertainment venues within the city of Lowell.

Conclusion About Transportation Needs


The questions on transportation needs addressed topics such as when and what days the youth need the bus to operate for both job needs and recreation needs and where youth need the bus to run to.  For many of these queries, both middle school students and high school students were asked the same questions.  However, their data was presented separately because many times their responses told different stories.  A 53% majority of BMS students reported that they never take public transportation while 46% of LHS students take it daily.  This result factors in to their responses on job and recreation transportation needs where BMS students often did not answer these questions and LHS students giving more non-negative responses.  In addition to what the raw data tells us then, it will be important to design any changes to take into account the differing needs of middle school age children and high school age children.

General Feeling When Taking the Bus

“When I take public transportation I feel ...”

 
The graph below comes from a question that was only given to Bartlett School students. The graph shows that 68% of Bartlett school students feel very safe or sort of safe when they take public transportation. Only 15% feel that they are not safe when they take public transportation. 
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Conclusion on youth’s general feeling when taking the bus


Generally youth reported that they felt very safe or sort of safe when they took the public transportation. However, from the graph and interview data, we can see that there were also few students reported that they did not feel safe when they took the bus. Other people on the bus sometimes made the youth felt unsafe.

Reasons Not To Take The Public Transportation
“Have you ever made a choice not to take the bus?”


The majority of the respondents from Bartlett School (64%) reported that they had made a choice not to take the bus.  Only 29% of the respondents said that they had never made a choice not to take the bus and 7% did not give any responses.
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“I don’t take public transportation because ... (check ALL that apply)”


Two graphs below come from two different sets of data, one is from High School data and the other one is from Bartlett School data. The data can not be combined because the questions are not exactly the same. There are differences in the options from both surveys. 
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Twenty-six percent of the high school respondents did not give any responses. This might come from the respondents who never use public transportation and who do not have any answers to this question. The most common reason that makes high school students do not take public transportation is because one way or another they have access to cars (22%). This does not necessary mean that they drive cars, but may have the meaning that their parents can drive them to go somewhere.


The second common reason that high school students do not take public transportation can be seen in OTHER (21%). To understand this category, we need to examine the Qualitative Information from the Preliminary Survey (Appendix F). 


In this qualitative information, we can see that the reasons that make the students do not take public transportation can be put into 3 subgroups. The first one is the time elements and including in this subgroup is the schedule of the bus. The second one is the cost element (“the fares is too expensive”, “I can’t afford 70 cents a day”) and the third one is the educating elements (“I don’t know which bus to take”, “it’s too confusing to me”). The time elements mentioned in this qualitative information in fact support the other reasons that are cited as the reasons that make them do not take public transportation. These other reasons can also be categorized as part of the time elements: It doesn’t go WHEN I need to go (20%), It doesn’t run often enough (18%) and it takes me too long to get where I need to go (16%).


Another common reason that makes the students do not take the public transportation is because they feel that the bus does not go WHERE they need to go (17%). This reason has something to do with the route that LRTA currently serves. The students feel that there are some places that they want to go but can not go because the bus does not go there. The list of the places can be seen in the destination part and in qualitative information (Appendix F).
Meanwhile when we see the graph from the Bartlett School data, there are some differences in terms of the most common reasons that make the student do not take public transportation. The most common reason for Bartlett school students is because they consider the bus as wack (21.13%). They feel that riding on a bus is not cool. Besides that the other common reasons are because the bus does not go WHERE I need to go (17.01%) and it takes me too long to get where I need to go (17.01%). When we examine the OTHER (14.43%) reasons in the Appendix F, as the next common reason, we can see that the reasons are almost similar as those for high school students. Bartlett School students also do not take public transportation because of cost elements, time elements and educating elements.
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“For most after-school and summer jobs I want to get… (check all that apply)”


 Two graphs below come from two sets of data (High School and Bartlett School data) that can not be combined because the options in the question for the two schools were slightly different. 
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The graph from High School data shows that the students have access to cars to get to after-school and summer jobs they want to go (38%). 31% of the students believe that public transportation WOULD get them from their neighborhood to the job. However, there is an interesting result here that 24% of the respondents are not sure about the availability of public transportation.
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When we examine the graph from Bartlett School data, we can see that the percentages of the respondents who are not sure about the availability of public transportation is even bigger.  A majority of the respondents (56%) are not sure about the availability of public transportation. Only 23% of Bartlett School students believe that public transportation WOULD get them from their neighborhood to the job.

“I have ... (check ALL that apply)”


The graph below comes from Bartlett School data only because this question was only given to Bartlett School students.
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The majority of the Bartlett School respondents (42%) have access to a car to get to a job. This may be due to the fact that their parents can drive them to their jobs because usually students at their ages do not have driving license. 29% feel that they do not have access to either a car or public transportation and only 22% feel that they have access to public transportation to get to a job. 

“The programs I would like to participate in are available by public transportation… (Check One)”


From the graph below, we can see that majority of Bartlett School students (43%) are NOT SURE whether public transportation is available at the times and days they want to go to the after-school or recreational programs they would like to participate in. 25% of the students do not agree that public transportation is available to support them to go to the after-school or recreational programs they would like to participate in. Only 14% of the students agree that public transportation is available at the times and days they want to go to the after-school or recreational programs they would like to participate in. This data shows that majority of the students do not understand exactly the services that LRTA currently provides.
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Conclusion on the youth’s reasons not to take public transportation


From the analysis above we know that the respondents - at least once - have made their choice not to take public transportation. There are many kinds of reason that make the youth do not take public transportation. The most common reasons mentioned in the previous section, can be put into two main categories. The first category is the personal reason which includes all the reasons that come from the youth themselves and the second category is the LRTA current services. Below is the list of reasons that fit into these two categories.

1. Personal Reasons:

· “I have access to a car” - High School (HS) 22%, Bartlett School (BS) 42%), 

This does not always mean that they drive their own cars, but there may be other people drive them to their destination.

· “It’s wack” - BS 21.13% & HS 11%; There is a tendency among the respondents to consider riding on a bus not as cool as riding or driving a car. 

· “Not sure about the availability of public transportation” - BS 56% for most after-school and summer jobs and 43% for after-school and recreational programs, HS 24% for most after-school and summer jobs.

The respondents do not understand the services that LRTA currently provides that they do not know whether they can really count on the public transportation or not to support their activities. This result supports the findings from Q8 of HS survey and Q13 of BS survey. The respondents do not know that all of the places listed in the option for those two questions can be reached by public transportation. The qualitative information (educating elements) and the interview result also support this finding. 

2. Current LRTA Services:

· Expensive bus fares

The respondents think that the bus fares is too expensive. They can not afford it (qualitative information and interview result)

· Bus schedule that does not meet the need of the respondents

The respondents think that the bus does not go WHEN they need to go (20%); they also think that the bus does not run often enough (18%); and they feel that the bus takes them too long to get where they need to go(16%). Besides that they also mention that the bus stops running too early (qualitative information and interview result). 

· Bus route

The respondents feel that the bus does not go WHERE they need to go (17%). Besides that in the qualitative information and interview result, the respondents also mention some places that they want to go but think the bus does not reach / pass by those places. However, we will need to examine further whether the places that they mention are not really in the current bus routes.
Ways To Increase Youth Public Transportation Use

“I would use public transportation more if ... (Check ALL that apply)”


The graph below shows us several things that the respondents thought might make them use public transportation more. The graph informs us that the respondents would like the bus to run later hours in the evening (34%), the routes to come nearer to their houses (32%) and the routes to come nearer to the location they wanted to reach (23%). Those are the top three things that the respondents mention to increase the use of public transportation. 
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However, when we see the High School data and the Bartlett School data separately, we will see different preferences between high school respondents and Bartlett School respondents.  A majority of High School respondents (45%) would like the bus to run later hours in the evening. After that they would like the routes to come nearer to the locations they want to reach (36%) and to their houses (26%). Meanwhile, Bartlett School respondents would like the routes to come nearer to the locations they want to reach (25.77%) and OTHER (25.77%) option as their main preferences.
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The differences in the HS data and BS data come from different need between High School students and Bartlett School Students. Older students seem to have more activities to do in the evening than younger students.

Conclusion on ways to increase youth public transportation use


In order to increase the use of public transportation by youth, we will need to look at their needs. From the analysis above, having the bus to run at later hours in the evening is the most important (34%) facility that the respondents need. This may be because they need the bus to go back home from their after-school activities or from the movies or other kinds of activity. The findings that we have from the time and days the bus need to operate greatly support this finding.

Youth Opinion On City Spending

“If the city or state could put more money on into something, which of the following would you view as most important?” (check ONE)


The graph below shows us that majority of the respondents (32%) agree that making the city safer through better policing is the most important thing to do. Making it easier to get to work or recreation (23%) and making more youth programs available (21%) are what the respondents think as the next important things to do. 13% of the respondents cited OTHER options that would need to be considered if the city or state could put more money into something.  The list of OTHER options can be seen in the Appendix F, Qualitative Information from High School data and Bartlett School data.
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Conclusion on the youth opinion on city spending

The respondents from High School and Bartlett School agreed that making the city safer through better policing would be the most important thing (32%) to do if the city or state could put more money into something. However, they also cited that making it easier to get to work or recreation (23%) and making more youth programs available (21%) were important. That means providing better access to transportation is also important for youth.

Important Aspects to Focus On

The bus stops

The graph below shows that the majority of the respondents (51%) from Bartlett school and Lowell High school said that the closest bus stops to their homes are within one block. Only 18% said that the closest bus stops to their homes are over 3 blocks away. This means that most of the respondents do not have to walk far to get to the bus stop and the city seems to have been successful in providing the bus stops that are near people’s houses. This is very important to help people to have better access to public transportation.  However, we also have to pay attention to the fact that 20% of the respondents said that they did not know the distance of the closest bus stop to their homes.
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The Bus condition and the drivers


In the qualitative information (Appendix F) and the interview result, we can find some complaints that the respondents mentioned. The complaints were about the condition of the bus and the bus drivers. The respondents felt that the buses were too full / crowded, smell, boring and needed more seating. They felt that the bus drivers were “very mean”, needed to be nicer, needed to drive safer/better and would not pick them up when the bus was at a stop.

There is indeed a subjective feeling about these two kinds of complaint. However, we might need to consider that there might be an “intergenerational issue” when the respondents complained about how the drivers treated them. 

In order to give better access for the youth to use public transportation, we might need to consider these two issues when we think about ways to increase the services. Creating a more friendly environment on the public transportation is also important.

Conclusion On The Preliminary Survey Result


From the analysis in previous sections, we can draw several things as the conclusion of all the preliminary survey result. 

· A majority of the respondents use public transportation (65%). They rely on it more during the school year and cold season to go to and from school.

· High school students (78%) use public transportation more than middle school students (47%).

· The respondent would like to have the bus run earlier in the morning and later in the evening.  There were 34% of the respondents would use public transportation more if it ran later in the evening. And 13% of the respondents would use public transportation more if it ran earlier in the morning.

· The respondents also would like the bus to run seven days a week at earlier and later hours. The reasons they need the bus to do so are:

1. to go to work

2. to go to the movies

3. to go to after-school programs

· The reasons that respondents do not take public transportation are as follows:

1. Personal reasons:

· They have access to cars

· They consider riding a bus to not be as cool as riding or driving a car.

· They are not sure about the availability of the public transportation.  There were 24% of high school students and 56% of middle school students who were unsure about the availability of public transportation.

· Among the respondents, there is lack of understanding about the services currently provided by LRTA.

2. Current LRTA services

· Expensive bus fares

· Bus schedule that does not meet the needs of the respondents

· Bus route that does not go to places that they want to go.

· The respondents felt that ”Making the city safer through better policing” (32%) is the most important thing to do if the city or state can put more money into something, followed by “Making it easier to get to work or recreation” (23%)


Based on the findings from the preliminary survey result and the discussion in the first presentation meeting with the sponsoring groups and LRTA, we then decided to further examine two (2) main issues through focus groups. The two main issues were:

1. Bus Fares which included the regular bus fares and the bus pass

2. Bus Schedule that covered the ideas of the time (how often, etc), the routes (destinations), and the LRTA Rider’s Guide.

Focus Group Result


The three focus groups that we conducted had given us the chance to have a better understanding about the problem. In the focus groups, besides helping us to understand the problem, the youth also brought up some suggestions that they thought could be used to improve the services of the public transportation. For more details, the focus group results can be seen in Appendix E.  The main findings that we got from the focus groups are as follows:

1. Bus fares


In two focus groups on fares issue, the youth participants felt that the current bus fares (70 cents) was too expensive for students. They sometimes hat to walk when they did not have the money for the bus. Moreover, usually it was difficult for them to find the exact 70 cents change and when they paid with $1 bill they did not get the change back. They suggested to provide a special fares for students and a change machine.

2. Bus passes 

The youth participants also considered the bus passes as too expensive for students. They did not really understand the benefits of buying a bus pass for them except that it would cost them a lot of money. They suggested to provide cheaper bus passes for students or subsidy for youth organizations to buy the passes.

3. Bus schedule (TIME, RIDER’S GUIDE, DESTINATION)
The participants, just like what we found from the preliminary survey, expressed their needs to have the bus run more often (e.g. every 15 to 30 minutes), at later hours in the evening and earlier hours in the morning, on Saturdays and Sundays. They needed the bus to run at later hours in the evening to go to and from work, to and from the movies, to and from the after-school programs. They always found it difficult to go home from all those activities because usually the bus stopped running at 6.00 PM.

About the Rider’s Guide, the participants did not see it as helpful and they hardly used it. For them, it was not a user-friendly guide because it was too big, the maps were confusing and the maps  only showed the main streets. It was still unclear for them as to where the transit center was, where the stops were along the route and where people could waive to be picked up. To solve this problem, the participants suggested some ways to improve the Rider’s Guide (see Appendix E). However the most interesting suggestion that they brought up was to put/post the schedule at every bus stop so that people would know which bus would come that way and what times the bus would come.

About the bus destination, as what we found from the preliminary survey, the participants mentioned that many people did not understand the bus routes. They also expressed their needs to have the bus bring them to certain places that they thought were unreachable by bus. However, these needs might come from the lack of understanding about the current bus routes.

4. Lack of understanding about the services

We can see here in the findings from the focus groups that there is a big gap between the youth’s understanding about the current bus services and the actual services that LRTA provides. The participants did not know the benefits of buying a bus pass. They did not know either that the bus went to the places that they mentioned. From here, we see a big need to educate the youth so that they will have a better understanding about the services of public transportation. About this, the participants had expressed their ideas of how to bring the youth to understand the services. One of their interesting suggestion was to come to schools and explain them to the students. 

Basically the findings from the focus group really supports the findings from previous preliminary survey. We found that there were certain public transportation services that actually had already existed but unknown to the youth. However, there were also needs to have services that LRTA currently did not provide.
Issues For Further Research


Based on the findings from the preliminary survey and the focus groups, we would like to bring up some issues that need to be examined further.

· In a few of the questions, there were options the youth could choose signifying that they did not know about the availability of public transportation, did not know where the closest bus stop was or were not sure whether public transportation could get them to their jobs or programs.  These results indicate a great need for more “educational” materials so that youth can attain a better grasp of how the public transportation system works, where it goes, when it runs and where the bus stops are.  In the focus groups we found that students are often confused by the Rider’s Guide or find it inconvenient to use.  Further research could be done to improve the usability of the Rider’s Guide and to increase youth awareness of how to get the most out of public transportation.

· In the focus groups and qualitative information, the youth have noted that they do not feel it is “cool” to ride the bus.  An increase in youth ridership would be beneficial to all and therefore it would be worthwhile to look at ways that would promote bus use by young people.  Some students have mentioned that they felt the new UPS-sponsored buses had less of a stigma attached to them. Other youth have mentioned that the UPS-sponsored buses are better, but that the overall theme of “UPS” is not very youth-oriented or “cool” and that other themes would be more interesting.

· In the qualitative information and focus groups, the youth have noted that the bus fares including the bus pass is too expensive for them as students. Future research may want to find a more reasonable standard fare for youth and ways to help them get the passes or the tokens at that reasonable rate. Some alternatives had come out in the focus groups like the possibility of youth organizations to purchase bus passes / tokens in bulk for youth, or the possibility to give subsidy in other ways.

· The preliminary survey, interview and focus groups have showed the need of the youth to have different public transportation operation times.  Future research may want to look at changing or increasing the time and days the bus operates so that it more fits the need of youth.

· In the focus groups and qualitative information, the youth also mentioned a desire for a more youth-friendly atmosphere on the bus so that they would not always feel that they were targeted or treated differently because they are young.  Future research may want to look at bus driver perceptions of the youth, youth perceptions of the bus drivers, and ways in which each group could achieve a better understanding of the other in order to increase more positive interactions between the two.

· The current survey and focus groups were administered to youth who were primarily ages 13 to 18 and who were in school.  Even with this somewhat homogeneous sampling, there were many different transportation needs depending on age and neighborhood.  There are many other youth from various demographics who would have very different transportation needs.  Examples of varied backgrounds are teenage parents, youth who are not in school, and youth who are in college.  

· We have often looked at public transportation as an alternative means to an end location. The challenge now is to start looking at public transportation as a primary transportation resource for many groups of people including the youth of Lowell.  If looked at in this way, the public transportation becomes an entity that welcomes regular riders and serves permanent transportation needs.  If seen as a primary transportation resource for everyone, youth will begin to see the bus not as “whack” but as necessary, just as youth in Boston see the “T”.  Youth very often do not have access to a car and so the reality is that they need to use public transportation.  However until the bus is presented as a realistic means of transportation, youth will see it only as an alternative and will continue to view cars as the only “cool” way to travel.

Appendix A

High school survey with percentages

How’s Public Transportation in Lowell?  Does it Work for Teens?

Please help us.  For years we have heard that youth in Lowell have a hard time getting to work and recreation.  We want to learn what young peoples’ transportation needs are right now.  Won’t you help us by answering the questions below?

Who are we and how will we use your responses?  At the bottom of the survey you will see all of the groups that are sponsoring this survey and hope to use the information to make Lowell a better place for all of us to live.  We will be collecting information throughout the summer and we will be summarizing the information to present it to groups such as the Mayor’s Youth Commission, City Council, and the Lowell Regional Transit Authority (who is in charge of the city buses).  This survey is being done by youth and with your help we can make a difference in the city.

1)  I take public transportation (Check one)

46% Daily



11% Less than once a month

14% Weekly



22% Never

 7% Monthly

2)  I take public transportation (Check ALL that apply)

67% To school

14% To movies or other entertainment

10% To work


22% I don’t take public transportation

16% To appointments

3)  I don’t take public transportation because (Check ALL that apply)

17% It doesn’t go WHERE I need to go


13% It doesn’t seem safe

20% It doesn’t go WHEN I need to go


 6% My parents won’t let me

18% It doesn’t run often enough



11% It’s wack

16% It takes me too long to get where I need to go
22% I have access to a car

21% Other__________________



26%  No Response

4)  The closest bus stop to my home is (Check one)

52% Within 1 block


 9% Over 3 blocks away
7%  No response

21% 2-3 blocks away

 11% Do not know
5)  For most after-school and summer jobs I want to get: (Check ALL that apply)

31% Public transportation WOULD get me from my neighborhood to the job

18% Public transportation would NOT get me from my neighborhood to the job

24% Not sure about the availability of public transportation

38% I have access to a car to get to a job

 7% I don’t have access to either a car or public transportation

6) What days and hours would a bus need to operate to get you to your job or recreation? (Check One)

16%  Weekdays only


35%  Weekdays, Saturdays, and Sundays

 5%  Weekdays and Saturdays

4%  Weekends only

 2%  Weekdays and Sundays

36%  Not sure (don’t have a job right now)








 2%  No Response

How early?

  AM


How late?

  PM

(values are in percentages)

1am
2am
3am
4am
5am
6am
7am
8am
9am
10am
11am
12am
No Resp.

1
0
0
0
9
20
12
10
4
2
2
3
36

1pm
2pm
3pm
4pm
5pm
6pm
7pm
8pm
9pm
10pm
11pm
12pm
No Resp.

1
2
4
5
5
4
7
10
10
6
6
6
35

7)  I would use public transportation more if: (Check ALL that apply)

45% Buses ran later hours in the evening


26% Routes came nearer to my house

12% Buses ran earlier hours in the morning

20% Other:





36% Routes came nearer to the locations I want to reach

8) Where would you like to go but can’t get there easily on public transportation 

(Check ALL that apply)

17% LeLacheur Park (Spinners)


24% Other Neighborhoods

19% Tsongas Arena (Lock Monsters, Wrestling, etc.)
61% Pheasant Lane Mall

 8% Lowell Auditorium (Plays, etc.)


11% Boys and Girls Club

 8% Lowell General Hospital



 6% YWCA

 6% Saints Memorial Hospital



12% YMCA

 7% United Teen Equality Center (UTEC)

 5% Big Brother/Big Sister

50% Showcase Cinema



11% other agencies or organizations

13% Jobs in Suburbs




 6% Charter School (LMACS)

42% Roller Kingdom




10% Greater Lowell Regional Technical High School

12% Downtown




20% Other:________________________

9)  If the city or state could put more money into something, which of the following would you view as most important  (Check the ONE that you see as most important)

29% Making the city safer through better policing

26% Making it easier to get to work or recreation

19% Making more youth programs available

16% Other: ______________________

10% No Response

Please tell us about yourself.

1)  I live:



          

6%  In the Acre

2%  Downtown

18% In the Upper Highlands

11% In the Lower Highlands

 8%  In Upper Belvidere

 5%  In Lower Belvidere

 2%  In Back Central

14% In South Lowell

10% In Centralville

12% In Pawtucketville

 9%  Other_____________

 3%No Response

2)In age, I am:

0%  under 13

15% 13-14

70% 15-16

 8% 17-18

 5% over 18

 2% No Response

3)  I am:

44% Female

52% Male

 4% No Response

4)  I am:

 3% African-American/Black

46% White

37% Asian

 9% Latino

 3% Other __________

 2% No Response

Thank you!

Groups sponsoring this survey: Mayors Youth Commission, UTEC, Boys and Girls Club, Community Teamwork, Inc, City of Lowell: Streetworkers, Human Services, Enterprise Community, and Weed and Seed, Cambodian Mutual Assistance Association, University of Massachusetts Lowell Community Outreach Partnership Center and LRTA.

Appendix B

Bartlett survey with percentages 

How’s Public Transportation in Lowell?  Does it Work for Teens?

Please help us.  For years we have heard that youth in Lowell have a hard time getting to work and recreation.  We want to learn what young peoples’ transportation needs are right now.  Won’t you help us by answering the questions below?

Who are we and how will we use your responses?  At the bottom of the survey you will see all of the groups that are sponsoring this survey and hope to use the information to make Lowell a better place for all of us to live.  We will be collecting information throughout the summer and we will be summarizing the information to present it to groups such as the Mayor’s Youth Commission, City Council, and the Lowell Regional Transit Authority (who is in charge of the city buses).  This survey is being done by youth and with your help we can make a difference in the city.

1)  I take public transportation (Check one)

19% Daily



13% Less than once a month

10% Weekly



53% Never

5%  Monthly

2)  I take public transportation (Check ALL that apply)

32% To school


14% To movies or other entertainment

3%  To work



53% I don’t take public transportation

7% To appointments

3) When I take public transportation I feel (Check one)

21% Very safe


17% No Response

47% Sort of Safe

15% Not safe

4) The closest bus stop to my home is (Check one)

47% Within 1 block


 6% Over 3 blocks away
5% No response

15% 2-3 blocks away

 27% Do not know
5) For most after-school and summer jobs I want to get: (Check ALL that apply)

23% Public transportation WOULD get me from my neighborhood to the job

13% Public transportation would NOT get me from my neighborhood to the job

56% Not sure about the availability of public transportation

8% No Response

6) I have (Check ALL that apply)

42% Access to a car to get to a job 

22% Access to public transportation to get a job

29% I don’t have access to either a car or public transportation

8%  No response

7) What days and hours would a bus need to operate to get you to your job or recreation? (Check One)

23%  Weekdays only



12%  Weekdays, Saturdays, and Sundays

8%  Weekdays and Saturdays

 
17%  Weekends only

 4%  Weekdays and Sundays


     No Response

8) What hour would a bus need to operate to get you to your job in the morning?

(values are in percentages)

1am
2am
3am
4am
5am
6am
7am
8am
9am
10am
11am
12am
No Response

0
0
0
0.52
2.06
2.67
12
15.98
3.61
2.06
2.06
1.55
56

What hour would a bus need to operate to get you home from your job in the evening?

(values are in percentages)

1pm
2pm
3pm
4pm
5pm
6pm
7pm
8pm
9pm
10pm
11pm
12pm
No Response

1.03
7.73
4.64
3.09
4.64
4.12
2.58
4.12
2.58
2.58
1.03
2.58
59.28

9) The after-school or recreational programs I would like to participate in are available by public transportation at the times and days I want: (check one)

 14% Yes

 25% No

 43% Not sure

 18% No Response

10) What days would a bus need to operate to get you to after-school, recreational or summer program? (check one)

29%  Weekdays only



11%  Weekdays, Saturdays, and Sundays

7%  Weekdays and Saturdays

 
14%  Weekends only

 6%  Weekdays and Sundays


 33% No Response

11) What hour would a bus need to operate to get you after-school, recreational or summer programs in the morning? 

(values are in percentages)

1am
2am
3am
4am
5am
6am
7am
8am
9am
10am
11am
12am
No Response

0
1.03
0.52
0.52
2.58
2.06
10.31
15.98
5.15
4.64
1.03
1.55
55.15

What hour would a bus need to operate to get you home after-school, recreational or summer programs in the evening?

1am
2am
3am
4am
5am
6am
7am
8am
9am
10am
11am
12am
No Response

2.55
8.25
7.22
5.16
3.61
3.09
3.61
2.06
2.06
1.03
1.03
4.12
56.19

12) Has the lack of public transportation ever stopped you from: (Check all that apply)

24,74% Getting to school 

 3.76% Getting to a job

12.89% Getting an appointment

14.95% Getting home 

16.5% Getting to entertainment

13) Where would you like to go but can’t get there easily on public transportation 

(Check ALL that apply)

7.22% LeLacheur Park (Spinners)



16.5% Other Neighborhoods

12.37% Tsongas Arena (Lock Monsters, Wrestling, etc.)
39.69% Pheasant Lane Mall

9.28% Lowell Auditorium (Plays, etc.)



7.22% Boys and Girls Club

 9.79% Lowell General Hospital



 7.22% YWCA

 6.19% Saints Memorial Hospital



7.22% YMCA

 5.67% United Teen Equality Center (UTEC)


7.22% Big Brother/Big Sister

25.26% Showcase Cinema




7.22% other agencies or organizations

9.79% Jobs in Suburbs




 4.64% Charter School (LMACS)

33.51% Roller Kingdom
11.86% Grtr Lowell Regional Tech. HS

15.93% Downtown





20% Other:________________________

14) Have you ever made a choice not to take public transportation because: (Check all that apply)

 63.40% Yes

29.38 No

7.22% No Response

15) If yes, I didn’t take the public transportation because: (Check all that apply)

_17.01%__It doesn’t go where I need to go

_12.89%__It doesn’t go when I need to go

_6.7%__    It doesn’t run often enough

_17.01%__It takes me too long to get where I need to go

_13.92%__It doesn’t seem safe

_12.37%__My parents won’t let me

_21.13%__It’s wack

_14.43%__Other_________

16) I would use public transportation more if: (Check ALL that apply)

18.04% Buses ran later hours in the evening
19.07% Routes came nearer to my house

14.43% Buses ran earlier hours in the morning
25.77% Other:





25.77% Routes came nearer to the locations I want to reach

17) If the city or state could put more money into something, which of the following would you view as most important  (Check the ONE that you see as most important)

36.6% Making the city safer through better policing

17.53% Making it easier to get to work or recreation

23.71% Making more youth programs available

8.76% Other: ______________________

13.40% No Response

Please tell us about yourself.

1)  I live:

31.96%  In the Acre

1.03%  Downtown

23.2% In the Upper Highlands

17.53% In the Lower Highlands

1.03%  In Upper Belvidere

 .52%  In Lower Belvidere

 2.06%  In Back Central

2.06% In South Lowell

1.55% In Centralville

7.73% In Pawtucketville

5.15% Other

6.19% No response

2)In age, I am:

14.43%  under 13

68.04% 13-14

12.37% 15-16

 1.03% 17-18

0% Above 18

6.19% No response

3)  I am:

38.14% Female

55.67% Male

 6.19% No Response

4)  I am:

 1.55% African-American/Black

29,9% White

47.94% Asian

 14.43% Latino

 .52% Other __________

 5.67% No Response







Thank you!

Groups sponsoring this survey: Mayors Youth Commission, UTEC, Boys and Girls Club, Community Teamwork, Inc, City of Lowell: Streetworkers, Human Services, Enterprise Community, and Weed and Seed, Cambodian Mutual Assistance Association, University of Massachusetts Lowell Community Outreach Partnership Center and LRT

Appendix C

Combined Data Surveys
Combined Data Analysis of Lowell High School and Bartlett Middle School Surveys

How’s Public Transportation in Lowell?  Does it Work for Teens?

1)  I take public transportation (Check one)

35%Daily



12%Less than once a month

12%Weekly



35%Never

 6%Monthly

2)  I take public transportation (Check ALL that apply)

53%To school



14%To movies or other entertainment

7%To work



34%I don’t take public transportation

12%To appointments

3)  The closest bus stop to my home is (Check one)

51%Within 1 block


8%Over 3 blocks away


2% No Reply

19%2-3 blocks away


20%Do not know

7)  I would use public transportation more if: (Check ALL that apply)

34%Buses ran later hours in the evening

32%Routes came nearer to my house

13%Buses ran earlier hours in the morning

22%Other:





23%Routes came nearer to the locations I want to reach

8)  If the city or state could put more money into something, which of the following would you view as most important  (Check the ONE that you see as most important)

32%Making the city safer through better policing

23%Making it easier to get to work or recreation

21%Making more youth programs available

13%Other: ______________________

11%No Response

Please tell us about yourself.

1)  I live:

17%In the Acre

1%Downtown

21%In the Upper Highlands

14%In the Lower Highlands

 5%In Upper Belvidere

 3%In Lower Belvidere

 2%In Back Central

9%In South Lowell

7%In Centralville

10%In Pawtucketville

 7%Other_____________

 4%No Response

2)In age, I am:

6%under 13

36%13-14

47%15-16

 3%17-18

 3%over 18

3)  I am:

42%Female

53%Male

 5%No Response

4)  I am:

 2%African-American/Black

40%White

41%Asian

 11%Latino

 2%Other __________

 4%No Response

Appendix D

Personal interview questions and results 

¿¿ Questions for Friends on Public Transportation ??

1. How do you usually get to where you want to go?

2. What do you think of the public buses?

3. Do you think the buses are easy to use and accessible?

4. With the way the current bus schedule is, buses run on an hourly basis and they don’t run on Sundays.  Do you think the bus is convenient (that is, does it run frequently enough for you?)

5. (If you’ve ever taken the bus and looked at the bus schedule…) Do you find the bus schedule easy to use?  Would you know what bus to take if you needed to take one?

6. What’s something that makes you not want to take the bus?

7. What could be changed that would make you want to take the bus?

8. What do you think about the price (70 cents for in and around Lowell and $1 for outside of Lowell) to ride the bus?

Have you ever had any bad experiences with the bus?

Comments from Interviews.  Responses were tallied and categorized.

(18 people interviewed)

Note:  Entries with a number in parentheses indicate repeated comments.

Entries without numbers were mentioned only once.
Bus too crowded

· “It’s too crowded…”  (2)

· “…people are crowded in…There should be more buses at the most busy times to avoid large crowds.”

· The thing they would change about the bus is:  “more seats and less crowds”

· “…during the school year they’re pretty crowded…There were a couple of times when the bus was so crowded it took me forever to weave my way out of the bus when my stop came up.”

Bus drivers
· “…rude bus drivers…”

· “Some of the bus drivers are mean…”

· The thing they would change about the bus:  “better drivers” (2)

Price too high
· “It’s too much.  I think it should be free or $0.10.”

· “It’s too much and should be lowered to $0.25 because it can be a hassle looking for $0.70 just to take a bus.  And usually by the time I find it it’s too late to take the bus and the other one would take too long to come.”

· “It’s alright but I think $0.35 could be better because it’s easier to find and you don’t waste so much time looking for $0.70.  But I think $1.00 is fair for outside of town because it’s outside of town.

· “The price should be cheaper, like it used to be $0.35 and now it’s doubled.  In my opinion, if the price doubled, the bus should be even more convenient, not less.  Where does the extra money go??”

· “It’s a bit steep for everyday.  It should be $0.35.’

· “It’s too high. $0.25 suggested.”

· “It’s pretty expensive for bus fare.  But I guess people can still afford to spend that much every time they ride the bus.”

· “It’s too much just to get around Lowell.”

· “It’s pretty steep to just get around Lowell but I guess it’s alright.”

· “I think it’s a rip-off.  I’d rather have it be $0.35 like before.”

Doesn’t run enough/Not convenient enough
· “…it comes at certain times (every hour) and should run at least every 25 minutes.  It should run from at least 5am-12am every day.”

· It only has to run on their schedule and not for our convenience.  And it should run every 30 minutes and run later into the night.:

· “It should run every half hour and later into the night…all night.  At least 20 hours per day.”

· “… it would be more convenient if it ran every 10-15 minutes.  Because if you miss the bus it takes too long for the next bus to come and the wait is just a waste of time.  When I’m in a rush, it’s not good because they have their own schedule and it makes it hard for me to get somewhere on time.”  

· The thing they would change about the bus:  “make the time more convenient and suitable for every schedule”

· “…it should come at least every hour and run later into the night because some people use it to get out of work at night, and when it’s hard to find the rides.”

· “It should be every half hour and run hourly on Sundays.”

· “Some problems on Saturday but other than that it’s fine.”

· “Not frequent enough.  Every half hour is good.”

· “It’d be better if it ran every half hour.”

· “I don’t really like it when it stops running at 6.  I go out a lot during the summer and it just doesn’t run long enough.”

· It’d be better if it came by every 15 minutes or 30 minutes.

· “…the bus doesn’t come on weekends and it stops running too early…if it ran later till 11 or 12, and it stopped by other places I might want to take it.”

Safety on buses
· “I’m scared of thieves.”

· “Some people on the bus make me fear my safety.”

Some bad experiences while on the bus

· “Only with mean bus drivers and over crowding.

· “I think the buses in Lowell are bad.”

· “One time there was a man on the bus who dropped a hyperdermic needle.”

· “A guy in a Chevy hit the bus I was on once when he was running away from the cops.

· “I slipped on the floor and twisted my ankle once when I was walking out of the bus.”

· “There was one time when I was taking the bus home and there was this awful smell on board.  I felt like throwing up so much.”

· “It’s not really that bad but I did sit on some nasty gum and walked around the school all day with gum on my pants.”

Appendix E

Focus Group Protocol for Schedules

During this 5–10 minute introduction section, the research team will introduce themselves, explaining that they are a team that has been working on a Youth Transportation Study and that after seeing the results from the survey, they found that there were a few main themes that they wanted to address further through this focus group. They will also mention that people will be taking notes and that it will be taped. No names will be attached to any responses.

One person will be leading the focus group. A flip chart will be at the front of the room and a second person will be at the flip chart writing notes as people talk.

5-10 minutes on Introduction Section:

· Ice breaking activity

During the 10-15 minute transition section, the focus group will be directed towards the main points of the focus group with some transition questions.

10-15 minutes on transition questions:

· We would like to know how often you use public transportation and what your general feelings about it are.

· In what way do you think the public transportation has been useful in getting you to work or recreation?

During this core questions section, the focus group leader will be asking the main questions. There are several questions for this section to be the back up questions.

Core questions:

· Does the current hours of the bus accommodate your schedule?

· Have you ever had to change your plans because the bus schedule does not accommodate them?

· Besides of the fares issue, in what way or ways does the bus not meet your need to get to work or recreation?

· What do you think about the LRTA System Map and Rider’s Guide? Is it useful? Are you able to use it to easily figure out how to get to your destination?

· What information would you hope to get from the LRTA that would help you understand the schedule better?

During this closing/summary section, the leader can ask a closing question and then summarize everything that has been said during the focus group. The participants will also be provided with the opportunity to give any additional comments to the summary.

Closing question:

· If you had 5 minutes with the LRTA people, what is the one thing you would give them advice about in terms of the bus schedule (time, destination or the rider’s guide)?

Focus Group Protocol for Fares

During this 5–10 minute introduction section, the research team will introduce themselves, explaining that they are a team that has been working on a Youth Transportation Study and that after seeing the results from the survey, they found that there were a few main themes that they wanted to address further through this focus group. They will also mention that people will be taking notes and that it will be taped. No names will be attached to any responses.

One person will be leading the focus group. A flip chart will be at the front of the room and a second person will be at the flip chart writing notes as people talk.

5-10 minutes on Introduction Section:

· Ice breaking activity

During the 10-15 minute transition section, the focus group will be directed towards the main points of the focus group with some transition questions.

10-15 minutes on transition questions:

· We would like to know how often you use public transportation and what your general feelings about it are.

· In what way do you think the public transportation has been useful in getting you to work or recreation?

· Have you ever not taken the bus because you did not have the money?

During this core questions section, the focus group leader will be asking the main questions. There are several questions for this section to be the back up questions.

Core questions:

· Do you find it difficult to find the 70 cents to ride the bus?

· What do you know about the bus passes?

· What do you think can be the benefits of purchasing the bus pass for you?

· What are the reasons not to buy the bus passes?

During this closing/summary section, the leader can ask a closing question and then summarize everything that has been said during the focus group. The participants will also be provided with the opportunity to give any additional comments to the summary.

Closing question:

· If you had 5 minutes with the LRTA people, what is the one thing you would give them advice about in terms of the bus fares?

Focus Group Result

Fares
 Too expensive for students

 If they do not have the money, they usually have to walk

 We have to walk because we have no money for the bus.

 There was no change for $ 1 bill

 It was hard to have exact change (70 cents).

 I won’t pay one dollar to ride the bus.

 It’s a rip-off when you use $1.00 and you don’t get change back.
Suggestions for Fares
 There should be special fares for students (esp. students under the age of 15)

 There were several suggestion on the fares for students: $0.35, $0.05, $0.25, $0.50

 LRTA should provide change machine

 The bus should be free on holidays

Bus Passes
 Too expensive; $15 is too much all at once

 Bus passes are easy to loose and they should pay for another one if they want to get one

 Parents buy the bus passes for them

 The youth do not know the benefits of purchasing the bus passes

 "If I have money, I will not use it to buy the bus passes"

 They do not know that they can use the bus passes to go to Lawrence

 "I've got one, but I used it only three times"

 "It's useful but it's too much for me … $15 / month"
Suggestions for Bus Passes

 The bus passes should be $10 /month

 The bus passes should be able to be used for 2 persons -( for friends

 There should be subsidy for the bus passes / tokens for youth (youth organizations)

 They should have the opportunity to buy a pass for a certain amount of months and get a free pass deal.

 

Frequency of using the bus
 Everyday (2)

 Never (6)

 More during winter (cold weather)

 If raining or cold, I would take the bus

 During the school year, they tend to take the bus every morning and afternoon to and from school.

 They do not take it very often in summer … only once a week.

 Take bus mostly on weekdays
Suggestions for the Bus schedule (DESTINATION)
 More places to go, for example: Pheasant Lane Mall, Roller Kingdom.

 Buses should go to other cities as well.

 The bus would take me to Hampton Beach

 The bus would take me to downtown

The Bus Schedule (TIME)
 The reasons why the bus should run at night:

o to and from work

o to and from movies

o to and from after school programs

 The buses arrive at the stops either too early or too late. 

 They have had times when the bus doesn’t show up.
Suggestions for the Bus Schedule (TIME)
 The bus should run every 15 to 30 minutes

 The bus should run later … (there were different time mentioned in the focus groups: 8.00 PM, 10.00 PM, 11.00 PM, or 24 hours a day)

 The bus should run on Sunday and should run more often on Saturday.

 The bus should start at 5.00 am

The Bus Schedule (RIDER'S GUIDE and ROUTE)
 "I hardly use the rider's guide because it is too big.”

 "It's confusing"

 "We can only see the main street."

 "The maps in the rider's guide are confusing"

 They do not exactly know the transit center.

 It's still unclear where people can waive and wait for the bus to pick them up. According to the LRTA, as long as they waive at a "safe" place along the route, the will stop and pick them up. However, youth said that the drivers did not want to stop when they waived at it, even when they waited at a bus stop.

 They are unclear where the stops are along the route.
Suggestions for the Bus Schedule (RIDER'S GUIDE and ROUTE)
 “It should be smaller"

 " It should describe other streets besides the main streets."

 It would be helpful to put the schedule at every bus stop (They think that the schedule should be posted at the stops).

 LRTA should give a description about the familiar places on the map in the rider's guide (check points)

 Make more simple personal map.



The Bus schedule (DESTINATION) 
 Many people do not understand the bus routes

 They mostly need the bus to go to school and to go back home from school


General feeling(s) / thought(s) about the bus
 They feel pretty comfortable when they’re with their friends and when the buses are not too crowded.

The Bus Drivers
 Some bus drivers are rude but some are nice

 Although the bus was late already, the drivers still stop the bus just to buy bread.
Suggestions for the Bus Drivers
 Younger drivers might help.

 Before they leave, the bus driver should check to see if anyone is walking towards the bus to get on.

Reason(s) not to take the bus
 It  smells.

 I wouldn’t know which bus to take

 I wouldn’t have the money

 It’s not cool

 It’s embarrassing to take the bus. People would look at you.

 I can’t take the bus on a date

 Parents take them instead

 I would prefer to walk.

 I’d rather walk to the movies that taking the bus … it’s not cool.

 I’d rather walk or have parents drop me off at the movies.

 I would roller blade

 I would rather use go-karts.

 Seen fights on bus

 It’s too crowded

 I’d rather take the cab … hmmm …

 There could be bad people on the bus

 There may be robbers on bus at night.

 It’s an easy target to get beat-up

 You can’t eat on the bus.
Suggestions to make the bus better/looks cool/more convenient:
 Music might help

 Cleaner buses

 Decorate the buses like the UPS one (“isn’t that great!”), or should use sports figures (like Michael Jordan), Tweety.

 Kids decorate the bus.

 More comfortable seats (the seats should be more comfortable).

 Put metal detectors

 I would ride bus if we can create our own billboard for decoration.

 Windows should be open more … at least half way or something.

 There should be more bus booths along the route to keep them out of rain.

 The yellow tape (to turn on the stop request) should be closer to the passengers.

 There should be more teen related advertising on the bus and more upcoming events posted on the bus (e.g. Water Festival, Educating stuff for teens).

Bad Experiences and Negative thought about the bus
 The bus didn’t stop when they waived.

 One of the experiences … “A kid threw up in the bus and the driver didn’t bother to stop to clean it.”
Miscellaneous suggestions
 There should be additional buses especially at the time when students go out of the school.

 There should be buses near the high school.

 LRTA should go to school to educate the students about the bus services.

Appendix F

Qualitative Information from the Preliminary Survey (Lowell High School)

Note: repeats represented by numbers in parentheses.  Interpretations in italics and brackets.

I take public transportation



after school

after track

home from school (2)

to home (2)

to home from work



Time elements



It comes late

Takes too long (5) [i.e., waiting for the bus takes too long, takes too long to get somewhere]

Wait for another transportation because one is full… so too long 

Schedule:

24 hours a day would be nice (3)

If it comes every 10 minutes

If they did the regular time on Saturdays and if they ran on Sundays

More available times on Saturday

More transportation throughout the whole day

Stops running too early (2)

They need to come more often (2)



Cost elements



Bus passes were less ($)

Can’t afford 70cents a day

Students who go to Lowell High do not have to pay 

Too expensive (12)

Would take if it was free (3)

You should take pennies too



Educating



I don’t know which bus to take (2)

Too confusing to me 



Departure and Destination needs



If I don’t have to make two trips to get to somewhere [doesn’t want to do transfers?]
Beaches:  Any beach (3), Hampton Beach

Businesses:  Heritage Ice Cream, Market Basket (Boston Rd.), McDonald’s, Toys R Us, Canabelake (sic) [Canobie Lake Park], Rockingham mall (3), Burlington mall, PB Mansion [??], Northeast Sports, Outlets

Cities: Amesbury; Bedford; Belvidere; Billerica; Boston (6); Burlington; Nashua;   New Hampshire; South Lowell; Tewksbury; Westford

Local Areas: Broadway, Lowell Train Station, Lowell Highschool, Pawtucket Blvd (2), South Common, South Lowell

Parks: Morey Park, Skate parks (3)

Misc:  NYSP [National Youth Sports Program]; Where D.A.R.E. peer leadership is held 



Complaints



Buses smell (3)

Buses are boring (2)

Buses are too crowded / too full / need more seating (4)

Smoking on bus [not sure if they are for it or against]

Drivers:

are “very mean”

complain too much about drinks

need to be nicer (2)

need to drive better / safer (3)

won’t pick me up when it’s at a stop



City needs



Changing hours for kids working under 16

Crime prevention

Homeless

Making big skyscrapers downtown

More books in librey (sic)
Cleaning: 

Making the city cleaner (3)

Clean streets (2)

Having the town become brighter not ghetto like

Recreation:

Beautifying parks

Creating better basketball courts, football fields, and baseball fields

More parks / more parks for kids

More pools

Safety: 

Don’t have too much cops around the schools

Keep my school safe

Skating/Biking:

Making it legal to skateboard everywhere

More skate parks (4)

More bike parks

Skate park for skateboarders only.  No bikes or blades.

Leave skaters, bikers alone (police are a pain)

Interests:
Making a place for teens only (3)

More extracurricular activities available

More jobs for youth

More teenage programs

Projects for asians



Other areas teens live in



Ayers City (2), Billerica, Border of Drum Hill and Lowell, Bridge, Broadway (2), Christian Hill, Dracut (3), East Side, In between upper and lower highlands, Just Highland, North Chelmsford and Chelmsford, North Common (2), North Lowell, Spaghettiville, Tewksbury, West Side



Other races written in



Biracial, French Canadian, Haitian, Hispanic, Indian (2), Italian, Malikian, Mexican, Portuguese, Zimbabwean


Qualitative Information from the Preliminary Survey (Bartlett Middle School)

Note: repeats represented by numbers in parentheses.  Interpretations in italics and brackets.

Destination and Departure needs



Arcade Studio

Canobie lake park

CMAA (4)

Field trip to another space

Field trip to another state

Fun places

Fun World

Hadley Skate park

Mall

Movies

My fishing place

My friend's house

Riverside [Riverside Park in Agawam, MA?]

Rockingham Mall

Tae Kwon Do

Zoo



Complaints / Misc. Reasons for not taking Public Transportation



[Bus should] pick up everybody and drop them off where they desire

Don't like it (3)

Don't want to take the bus

I don't feel like it

I don't need it (3)

I take the car

I wanted to walk

My parent take me places (2)

Too young

Want to get more exercise



Cost Elements



No money



Education



I don't know how to get where I need by bus



Time Elements



Doesn't run till 8:00 PM

It doesn't run long enough 



City Needs



Be cleaner

More skateparks

More entertainment
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