Charter of the Fine Arts, Humanities and Social Sciences Board of Advisors

College of Arts & Sciences, University of Massachusetts Lowell
The purpose of the Fine Arts, Humanities and Social Sciences Board of Advisors of the College of Arts & Sciences is to provide  support  to  the  Dean of the Division in his efforts to fulfill the educational and scholarly missions of the College. Specifically, the Board and its members will support the Dean in the following ways:

· Provide counsel to the Dean on matters of education, scholarship, and outreach

· Provide counsel to the Dean regarding occupational and public sector needs

· Interact directly with department Chairs and faculty members in developing projects and building resources
· Serve as ambassadors for the Division , the College, and the University

· Provide corporate, public sector, foundation, and individual contacts to the College

· Help recruit additional Board members

· Help build resources through personal and corporate philanthropy and personal and professional contacts

Board Membership

The Board shall consist of   the   Dean of the Division Of  Fine Arts, Humanities and Social Sciences and as many as 25 additional members. Board members will be primarily successful alumni with the desire to help their alma mater, although non-alumni may be eligible for Board membership. New Board members are nominated by the Dean and approved by the Board. Any current Board member may suggest nominees to the Dean. Board members shall serve for a renewable three-year term. The Board shall have a Chair serving a two-year term and a Chair-Elect serving with the Chair during the last year of the Chair’s term of office; the Chair-Elect then becomes the Chair the following year. The Dean has discretionary authority in regard to Board officers. A member of the office of University Advancement, the Dean’s Administrative Assistant and the Chairs of the Departments in the Division shall be ex-officio members of the Board ( three of whom shall be designated as sitting non-voting members of the Board).
Board Member Responsibilities

Each Board member shall be committed to serve the College and the University .Toward that end, a leadership  contribution  to the Dean’s Discretionary Fund is encouraged. The Board may place restrictions on the use of these funds or in some cases restrict their individual gifts to certain College areas. It is expected that Board members will be motivated by the desire to help the College, to make a difference in the success of College programs, and to network with other alumni and community leaders. Board members are expected to attend the two annual meetings, barring unforeseen circumstances. 
Dean’s Responsibilities

The Dean will plan and organize the Board meetings, which shall be held twice a year (fall and spring). Following each meeting, the Dean shall distribute minutes to all members. The Dean will also supply detailed information to the Board members on issues of concern to the Board such as the state of the University and the College and the expenditures of the discretionary account. The Dean will also keep up an appropriate email list server and web pages.
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